


saxelmZRvanelo “qali da biznesi”  momzadebulia saqarTvelos 
axalgazrda ekonomistTa asociaciis mier 2008 wlis agvistos 
ruseT-saqarTvelos  konfliqtis Sedegad dazaralebuli da 
iZulebiT gadaadgilebuli qalbatonebisTvis.

saxelmZRvanelos mTavari mizania, rac SeiZleba martiv enaze 
miawodos Tavis auditorias is informacia, romelic saWiroa sa-
kuTari mcire Tu saSualo biznesis wamowyebisa da marTvisTvis.

madlobas vuxdiT gaeros qalTa fonds (UNIFEM) gzamkvlevis 
gamocemaSi gaweuli daxmarebisTvis.

am publikaciaSi dafiqsirebuli mosazrebebi ekuTvniT avtorebs, 
avtorTa pozicia SesaZloa ar emTxveodes gaeros qalTa fondis 
pozicias.
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moduli

1

biznesis safuZvlebi

am modulis gavlis Semdeg Tqven gecodinebaT, Tu :

1
ra aris biznesi

2
vin aris biznesmeni

3
ra aris biznesis funqciebi

4
ra etapebs moicavs biznesis organizeba

5
rogor unda daiwyoT biznesi

6
ra etapebs moicavs biznesis dawyeba

7
ra Taviseburebebi aq mcire biznesis marTvas

8
rogor imarTeba biznesi

9
rogori unda iyos kargi menejeri

10
ra aris marketingi

11
rogor dayoT momxmarebeli segmentebad

12
rogor daawesoT fasi

13
ra Secdomebi ar unda dauSvaT bazarze gasvlisas
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•	 organizacia, romelic sazogadoebas sTavazobs momsaxurebas da 
saqonels, romelic mas sWirdeba; 

•	 komerciuli an sawarmoo mimarTulebis saqmianoba im xalxTan er-
Tad, romlebic saerTo mizniT muSaoben;

•	 komerciuli firma: saqmianoba momsaxurebis an produqtis misawode-
blad sazogadoebisTvis.

•	 biznesiT dakavebuli pirovneba, romelic axdens sxvadasxva Sesa-
Zleblobebis organizebas, gamoyenebasa da marTvas klientebis moTxovne-
bis dasakmayofileblad da mogebis misaRebad;

•	 adamiani,  romelic organizebas ukeTebs saqmianobas, gaaCnia inicia-
tivis grZnoba da midis garkveul riskze mogebis misaRebad;

•	 persona, romelic dasaqmebulia mogebis miRebaze orientirebul 
kompaniaSi.

ra aris biznesi?

vin aris biznesmeni?

biznesis organizaciuli funqciebi

warmatebuli saqmianobisTvis  biznesi iyenebs Semdeg organizaciul fun-
qciebs: buRalteria, administraciuli menejmenti, biznesmenejmenti, finan-
sebi, adamianuri resursebis marTva, sainformacio sistemebi, dazRveva, 
marketingi, vaWroba, sazogadoebasTan erTierToba, gayidvebi.  
 
•	 menejmenti im saSualebaTa erTobliobaa, romelTa meSveobiTac 
organizacia (biznesi) cdilobs Tavisi TanamSromlebisa da sxva resurse-
bis efeqtian gamoyenebas miznis misaRwevad. 

•	 marketingi saSualeba an xerxebia, romelTa meSveobiTac organiza-
cia qmnis produqtebs (an momsaxurebas), adebs maT fass da axdens maT dis-
tribucias (ganawilebas),aseve  momxmareblis stimulirebas mis SesaZenad. 

•	 finansebi aris saSualeba an xerxebi, romlebiTac firma iRebs saxs-
rebs saqmianobisTvis. 

•	 sabuRaltro aRricxva aris firmis finansuri mdgomareobis asaxva  
da analizi da gamoiyeneba sxvadasxva saqmiani gadawyvetilebebis misaRebad. 

•	 sainformacio sistemebi Seicavs sainformacio teqnologiebs, ada-
mianebsa da sxvadasxva gzebs  firmaSi momuSave adaminebisTvis saTanado 
informaciis misawodeblad. informaciiT uzrunvelyofa exmareba adami-
anebs saqmiani  gadawvetilebebis miRebaSi. 
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gadawyvetilebaTa tipebi gadawyvetilebaTa magaliTebi

menejeruli
1.	 ra mowyobilobebia saWiro 
produqciis sawarmoeblad?
2.	 ramdeni TanamSromelia dasaqi-
ravebeli produqciis sawarmoeblad?
3.	 rogor SevuqmnaT TanamSromlebs 
motivacia?

marketinguli
1.	 ra fasi davawesoT produqciaze?
2.	 movaxdinoT Tu ara cvlilebebi 
produqtSi, raTa is ufro mimzidveli 
gaxdes myidvelisTvis?
3.	 gamoiyenos Tu ara firmam rekla-
ma?

safinanso
1.	 rogor miviRoT damatebiTi da-
finanseba – wilis gayidviT, Tu fulis 
sesxebiT, an iqneb orives erTad gamoyen-
ebiT?
2.	 ras unda ecados firma: isesxos 
fuli mokle (magaliTad 1 wliT) Tu gr-
Zeli vadiT?

biznesis organizebis etapebi
nebismieri saqmianoba iwyeba ideiT, romelic aris axali an saidanme gad-
moRebuli.  biznesideis realizaciisTvis saWiroa misi  xorcSesxma da mo-
qmedebaSi moyvana. 

ideis safuZvelze organizaciis Seqmnamde saWiroa axali biznesis deta-
luri dagegmva, anu biznesgegmis SemuSaveba.  biznesis organizebis etapebi 
qvemoT moyvanili sqemis mixedviT SegviZlia warmovidginoT:

rac Seexeba organizebas, biznesmeni ZiriTadad Semdegi resursebis orga-
nizebiT aris dakavebuli:

•  fuli;
•  masala;
•  Senoba da mowyobiloba;
•  xalxi da Zalaufleba.

idea                             gegma                       organizeba
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biznesis dawyeba

biznesSi, rogorc wesi, ar arsebobs garantiebi. realurad ar arsebobs 
yvela riskis dazRvevis gza, Tumca SesaZlebelia warmatebis Sansebis gaz-
rda kargi dagegmviT, momzadebiTa da gegmis mixedviT muSaobiT. aseve sa-
survelia imis gaTvaliswineba, rom biznesma, romelic Tqven wamoiwyeT, 
SesaZlebelia icvalos saxe. gaaanalizeT Tqveni susti da Zlieri mxaree-
bi  da gaiTvaliswineT Semdegi SekiTxvebi:

•	 Tavad xarT biznesis wamomwyebi? _ Tu ki, maSin Tqvenze iqneba sruli 
pasuxismgebloba biznesis ganviTarebis, drois ganawilebisa da sxva de-
talebisa.

•	 ramdenad kargad ewyobiT sxva adamianebs? _ biznesmenebs sWirde-
baT unarebi sxva xalxTan urTierTobisaTvis, vinaidan maT mudmivad uw-
evT    sxvadasxva kategoriis xalxTan kontaqti, iseT xalxTan, rogori-
caa: momxmareblebi (klientura), TanamSromlebi, bankirebi, advokatebi, 
konsultantebi da buRaltrebi. 

•	 SegiZliaT Tu ara urTierToba Zalian momTxovn klientTan, far-
Tis arasando gamqiravebelTan an Wirveul bankirTan?

•	 ramdenad kargad (advilad) da swor gadawyvetilebebs iRebT?_ 
mcire bizness xSirad sWirdeba gadawyvetilebebis miReba swrafad, 
damoukideblad da aseve daZabul viTarebaSi.

•	 gaqvT Tu ara fizikuri da emociuri unarebi biznesis samarTavad?_ 
rogorc wesi, biznesis marTva Zalian saintereso procesia, magram moiT-
xovs did energiasa da bevr muSaobas. SegiZliaT Tu ara xandaxan Svidi, 
rva an TormetsaaTiani samuSao dRis gaZleba?

•	 ramdenad kargad gegmavT da akeTebT organizebas? biznesis waru-
mateblobis umetes SemTxevevaSi mizezad swored araswori dagegmva gvev-
lineba.

•	 ramdenad Zlieria Tqveni motivacia/survili marToT biznesi da 
miaRwioT warmatebas? _  xSir SemTxvevaSi mcire dabrkolebisa da prob-
lemebis gamoCenis Semdeg adamianebi kargaven survils, ganagrZon muSaoba 
igive saqmeze.

•	 rogor aisaxeba Tqveni biznesi Tqvensave ojaxze?_Zalian mniSvnelo-
vania biznesis wamowyebis pirveli etapi, vinaidan is aucileblad gulisxmobs 
ojaxis wevrebis mxridan Tanadgomas da Tqveni ideebis gaziarebas. bizne-
sis wamowyebis etapi, rogorc wesi, iTvaliswinebs finansuri problemebis 
qonas  sawyis TveebSi da SesaZlebelia wlebis ganmavlobaSic, raSic ar 
aris gamoricxuli, rom dagWirdeT ojaxis finansuri resursebis CarTva.

SegiZliaT Tu ara bi-
znesis wamowyeba? 
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mcire biznesi da misi Taviseburebebi

mcire biznesis (sawarmos) ganmartebis sxvadasxva midgoma gamoiyeneba.  
magaliTad, firma ganimarteba rogorc mcire, Tu misi romelime para-
metri – momuSaveTa ricxvi, manqana-danadgarebis raodenoba, saqonlis an 
momsaxurebis moculoba ar aris didi.
 
sxvanairad rom vTqvaT, mcire biznesi aris damoukideblad arsebuli kom-
pania, firma, romelic aerTainebs mcire raodenobis dasaqmebul adami-
anebs da mniSvnelovnad patara gayidvebi gaaCnia.

mcire biznesis ZiriTadi niSnebia: 

•   mflobelebi aqtiurad monawileoben firmis marTvaSi;
•   firma ZiriTadad ganTavsebulia erT konkretul adgilze;
•   firmis funqcionireba ZiriTadad erT pirovnebazea damokidebuli.

mcire biznesis zemoT aRwerili maxasiaTeblebi ganapirobeben mis prob-
lemebsa da saWiroebebs. 

mcire biznesis ZiriTadi  Rirsebebia: 

•   damoukideblad moRvaweobis saSualeba;
•   gadawyvetilebebis operatiulad  miRebis saSualeba;
•   mxardaWera mTavrobis mxridan – mcire biznesi, rogorc wesi, mTavro-
bis mxridan garkveuli mxardaWeriT sargeblobs;
•   swrafi materialuri warmatebis SesaZlebloba; 
•   ramdenime profesiis SeTavseba. biznesis mcire zomebi erTi piris mier 
ramdenime profesiis SeTavsebis saSualebas iZleva.

mcire biznesi SesaZlebelia iyos warmodgenili nebismieri samarTlebri-
vi formiT, Tumca, rogorc wesi, yvelaze popularuli forma aris indi-
vidualuri mflobeloba.

organizacias xSirad warmoidgenen rogorc sistemas, romelSic Sedis 
garkveuli resursebi, mimdinareobs rigi Sida procesebi, romelTa Sed-
egad resursebi gardaiqmneba produqciad an momsaxurebad.

marTva - organizaciis erT-erT elements warmoadgens, is gansazRvravs 
mizanTan misasvlel gzebs, organizaciis saqmianobas. es aris dagegmvis, 
organizebis, motivaciisa da kontrolis procesi, roca danaxarjebi iqce-
va produqciad. 

menejmenti ki organizaciis miznebis efeqtiani da efeqturi miRwevaa, 
romelic organizaciuli resursebis dagegmvis, organizebis, xel-                        
mZRvanelobisa da kontrolis gziT xorcieldeba.

biznesis marTva

organizacia, rogorc 
erTiani sistema
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menejmentis oTxi ZiriTadi funqcia arsebobs:

1.	 dagegmva - gulisxmobs gadawyvetilebebis miRebas imis Sesaxeb Tu 
rogori unda iyos organizaciis miznebi da ra unda gaakeTon organizaci-
is wevrebma miznebis misaRwevad:

•   miznis gansazRvra;
•   strategiis Camoyalibeba;
•   saqmianobis gegmis SemuSaveba.

is unda pasuxobdes kiTxvebs:

•   saiT mivdivarT?
•   rogor mivdivarT?
•   ra unda vakeToT?
•   vin gaakeTebs?

2.	 organizeba - sawarmoo resursebis erTad Tavmoyra da miznobrivi 
ganawileba;

3.	 xelmZRvaneloba (warmarTva, administrireba) moicavs:

•   TanamSromlebis motivacias;
•   maTi saqmianobis warmarTvas;
•   efeqtiani komunikaciebis gzebis gamonaxvas;
•   konfliqtebis gadawyvetas.

4.	 kontroli - saqmianobisTvis Tvalyuris devneba, ramdenad Seesa-
bameba igi dagegmils:

•   saqmianobis Sefaseba;
•   mniSvnelovani Seusabamobebis aRmoCenis SemTxvevaSi problemis ga-
movlenas;
•   makoreqtirebeli RonisZiebebis gatarebas.

 

 

menejmenti 

 

gadawyvetilebis 
miReba 

dagegmva organizeba 

xelmZRvaneloba kontroli 

swori menejmeti ganapirobebs efeqturi marTvis process. marTvis mizani 
unda iyos konkretuli, obieqturi da realuri. 

organizaciis warmatebaze pasuxismgeblobas akisreben menejers.
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rogori unda iyos kargi menejeri?  

•	 konceptualuri unar-Cveva - menejeris SesaZlebloba, rom erTma-
neTs Seusabamos organizaciis miznebi da saqmianoba, anu unda aRiqvamdes 
organizacias erT mTlianobad da imavdroulad naTlad xedavdes mis 
nawilebs Soris urTierTkavSirs. 

•	 adamianuri urTierTobebi - menejeri ramdenad komunikabeluria, 
unda iyos gundis wevri da aseve gaaCndes TanamSromlebis motivaciis unari. 

•	 teqnikuri unar-Cveva - SeZenili codna. aranakleb mniSvnelovania, 
menejeri nawilobriv flobdes teqnikur codnasac, magaliTad qondes 
sxvadasxva meTodebis, teqnologiebis, danadgarebis gamoyenebis unari. 
aucilebelia Sesabamisi profesiuli codna, analitikuri unari da a.S.

•	 politikuri unar-Cveva - Seqmnas Zalauflebis garemo. sasurvelia 
da aucilebelic ki TanamSromlebze menejers qondes garkveuli gavlena.

sanam daiwyebT raime saqmianobas, dafiqrdiT: 
•   ra aris Tqveni mizani? 
•   rogor unda miiRwes is? 
•   ra alternatiuli variantebi gaqvT? 
•   vin unda CarToT am saqmianobaSi? 
•   ra danaxarjebi da resursebi gaqvT? 

mas Semdeg, rac Tqven ukve gaqvT gegma, kidev erTxel unda dafiqrdeT: 
•   	 rogor SegiZliaT darwmundeT, rom Tqveni gegma Sesruldeba? 

Tqven unda moifiqroT gza, riTic SeZlebT monitoringi gauwioT Tqven 
mier dagegmil saqmianobas.

saWiroeba, moTxovnileba da moTxovna

yvela saxis biznesis, misi warmatebisa Tu warumateblobis mizezsa da sa- 
Taves adamiani warmoadgens. adamianis Tvisebebisa da survilebis Seswav-
la mniSvnelovani da savaldebuloa sabazro ekonomikis pirobebSi. Tu 
gvinda  adamianis qcevis mizezebis gageba, saWiroa CavwvdeT iseT cnebebs 
rogoricaa saWiroeba, moTxovnileba da moTxovna.

saWiroeba raimes mimarT adamianis ukmarisobis gancdaa, romelsac igi da-
badebidan sicocxlis bolomde ganicdis. saWiroebis gaCenis SemTxvevaSi 
adamiani iZulebulia gaakeTos oridan erTi - daiwyos misi dakmayofile-
bis gzebis Zebna an, winaaRmdeg SemTxvevaSi, CaaxSos igi. adamianis saWiroe-
bebi SeiZleba iyos mravaferovani, magram maTi gaerTianeba SesaZlebelia 
ZiriTad jgufebad:

•    fiziologiuri saWiroebebi (Wama, sma, Cacma da a.S.);
•     usafrTxoebis (TviTgadarCenis) saWiroebebi (usafrTxoebis uzrunve-
lyofa, janmrTelobis dacva da a.S.);
•    socialuri saWiroebebi (siyvaruli, SeCveva, zegavlena da a.S.);
•    piradi saWiroebebi (ganaTleba, TviTrealizacia, TviTgamoxatva, kom-
forti, pativiscema da a.S.).

Teoriulad menejeris 
saqmianobas warmarTavs 
Semdegi ZiriTadi maxa-
siaTeblebi
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fsiqologi abraam maslou cnobili gaxda imiT, rom Seqmna saWiroebaTa 
piramidis Teoria. man dayo es saWiroebebi xuT kategoriad, romelic 
naCvenebia suraTze.

saWiroebebi saerToa yvela adamianisTvis, magram es sqema mSrali da Zalian 
zogadia. individs SeiZleba sakuTari saWiroebebis piramida hqondes da 
Cveni piradi sqema mkveTrad gansxvavdebodes maslous sqemisgan.

moTxovnileba aris saWiroebebi, romelTac miRebuli aqvT individu-
aluri da pirovnuli Tvisebebis gansazRvruli da gansxvavebuli forma. 
magaliTad, Wamis saWiroeba nebismier adamians gaaCnia, miuxedavad erovne-
bisa da kulturisa, magram es saWiroeba SeiZleba sxvadasxva moTxovnile-
baSi gadaizardos. amerikelisaTvis Wamis saWiroeba SeiZleba hamburgeris 
moTxovnilebaSi gadaizardos, qarTvelisTvis ki - xinklis an xaWapuris 
moTxovnilebaSi.

moTxovna moTxovnilebis is nawilia, romelic gamagrebulia Sesyid-
vis SesaZleblobiT. sxvagvarad rom vTqvaT, moTxovna aris produqtis 
is raodenoba, romelic SeuZlia SeiZinos momxmarebelma gansazRvrul 
dros, gansazRvruli fasis SemTxvevaSi. 

moTxovnilebisgan gansxvavebiT moTxovna yovelTvis sasruli da Sez-
Rudulia, radgan misi ganmsazRvreli ZiriTadi kriteriumi fulia, 
romelic yvela adamians (gamonaklisebis garda) SezRuduli radenobiT 
aqvs. 

ra gansxvavebaa moT-
xovnilebasa da moT-
xovnas Soris?
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ra aris marketingi

marketingi metia, vidre 
gayidvebi da reklama

es aris bevri sxvadasxva nabijis Tanmimdevruli erTianoba, romelic mi-
marTulia imisken, rom ganvsazRvroT, movizidoT da SevinarCunoT Cveni 
momxmareblebi. marketingi moicavs yvelafers: bazris kvlevidan dawye-
buli, reklamirebiT, SefuTviT, bazarze gayidvebisa da kmayofili momx-
marebliT damTavrebuli. 

marketingma unda Seqmnas Tqven mier warmoebul produqtsa Tu momsaxure-
baze moTxovna bazarze. 

gansazRvreT erTi an ori winadadebiT is Rirebuleba da sargebeli 
romelsac momxmarebeli masSi fulis gadaxdis Sedegad miiRebs. 

amis Semdeg miyeviT qvemoT CamoTvlil nabijebs:

1.	 gansazRvreT TqvenTvis sasurveli momxmarebeli da maTi moT-
xovnebi. SeqmeniT Tqveni produqti sasurveli momxmareblisTvis;

2.	 miiReT marketinguli iniciativebi mas Semdeg, rac kargad Seiswav-
liT da gaaanalizebT sxvadasxva informacias. naxeT, ra rogor muSaobs 
Tqvens msgavs sxva organizaciebSi, Semdeg ki gamoscadeT Tqveni ideebi;

3.	 gaamartiveT yidvis procesi momxmareblebisTvis. gaamartiveT yve-
laferi - gamoricxeT SesaZlo garTulebebi yidvis procesSi da rac Sei-
Zleba meti komforti SeuqmeniT yidvaze gadawyvetilebis mimReb pirs;

4.	 gansazRvreT is unikaluri sargebeli, romelsac Tqveni biznesi 
sTavazobs momxmarebels. Semdeg moZebneT gzebi, rom moaxdinoT amis xaz-
gasma Tqvens marketingul mesijSi. darwmundiT, rom Tqveni marketingi win 
wevs im codnasa da gamocdilebas, rasac Tqveni biznesi sTavazobs; 

5.	 gaacaniT Tqvens TanamSromlebs Tqveni marketingis miznebi. mieciT 
maT SesaZlebloba, CaerTon da gaiziaron isini;

6.	 gaacnobiereT, rom marketingze gaweuli xarjebi aucilebelia Tqve-
ni biznesisTvis. is gangasxvavebT Tqveni konkurentebisgan, xolo sazoga-
doebis TvalSi damkvidrebuli imiji zrunavs Tqveni TanamSromlebis mo-
tivaciaze;

7.	 marketingi aqcieT mudmivmoqmed saqmianobad. gaxsovdeT, rom momx-
mareblis mexsiereba sakmaod moklea da isini mudmivad sxvadasxva market-
inguli mesijebis Sturmis qveS arian.

gaxsovdeT, rom Tqveni momxmareblebi da Tqven gansxvavdebiT erT-
maneTisgan, magram arasodes daiviwyoT, rom isini Zalian axlos arian 
TqvenTan. Tqven zustad unda icodeT vin arian Tqveni momxmareblebi, 
unda icnobdeT maT, vinaidan es aris bazris segmenti, romelzec mudmi-
vad mogiwevT fiqri da zrunva. momxmareblis segmentebad dayofis dros 
unda gaiTvaliswinoT Semdegi etapebi:

gaxsovdeT vin arian 
Tqveni momxmareblebi
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1.	 pirvel yovlisa, gasazRvreT da kargad SeiswavleT sakuTari ba-
zari;
2.	 gansazRvreT Tqveni produqtis is faqtorebi, romlebic axdenen 
adamianis gadawyvetilebaze zegavlenas;
3.	 dayaviT momxmareblebi erTi niSnis mixedviT jgufebad;
4.	 airCieT TqvenTvis sasurveli segmentebi;
5.	 SeamowmeT Tqveni segmentebi.

momxmarebelTa segmentacia SegiZliaT moaxdinoT sxvadasxva niSnis mixed-
viT (geografiuli, demografiuli da a.S.), magram ar dagaviwydeT, rom 
Tqven mier arCeuli segmenti unda iyos martivi, gazomvadi, realuri, 
mdgradi da sargeblis momtani. 

sxvadasxva segmentebis mixedviT mwarmoeblebi zrdian TavianTi produqciis 
asortiments, uSveben sxvadasxva produqtebs, romlebic SeiZleba mxolod 
SefuTviT an raime mcire StrixiT gansxvavdebodnen erTmaneTisgan. 
TiToeul produqts hyavs Tavisi  momxmarebeli da bazari iyofa ufro 
da ufro wvril segmentebad.
 
magaliTad, segmentacia demografiuli niSnis mixedviT - mdedrobiTi 
da mamrobiTi. Tu Cven vawarmoebT WurWlis sarecx saSualebas, Cveni seg-
menti aris mdedrobiTi sqesis warmomadgeneli diasaxlisebi; Tu Cveni 
produqciis asortimentSi gvaqvs WurWlis sarecxi saSuleba, romelic ar 
iwvevs alergias, maSin Cveni segmenti ufro viwrovdeba da mas warmoadgenen 
is diasaxlisi qalebi, romlebTac aqvT alergia qimiur saSualebebze; Tu 
Cveni produqtia WurWlis sarecxi saSualeba vaSlis aromatiT, romelic 
ar iwvevs alergias, maSin Cvens segments warmoadgenen diasaxlisi qalebi, 
romlebsac aqvT alergia da uyvarT vaSli.

bazarze gasvlisas didi mniSvneloba aqvs safaso politikas.

zogadad fasi aris is, rasac Tqven / momxmarebeli ixdiT ` raRacisTvis”. 
es ` raRac” SeiZleba iyos fizikuri produqti (puri, tansacmeli) an momsa-
xureba (tansacmlis wmenda, Tmis SeWra).

momxmarebelTa         
segmentacia

rogor davawesoT 
fasi?

fasis gansazRvra gansakuTrebiT mniSvnelovani gadawyvetilebaa, romel-
ic aisaxeba  produqtis gayidvebSi da aseve mogebis raodenobaSi.

fasis dawesebisas aucilebelia gaiTvaliswinoT bazarze arsebuli fasebi. 
magaliTad, Tu Tqven gadawyvetT gaxsnaT silamazis saloni da SesTava-
zoT adamianebs Tmis SeWris, davarcxna da sxva momsaxureba, aucilebelia 
gaiTvaliswinoT, Tu ra fasi adevs igive momsaxurebas sxva silamazis sa-
lonSi. unda gaiTvaliswinoT is adgili, sadac gaxsnilia Tqvni silamazis 
saloni da mezobeli silamazis salonebis SemoTavazebuli fasebi.

aseve is mosaxleoba, romelzec gaTvlilia Tqveni SeTavazebuli momsax-
ureba da misi SesaZlebloba, gadaixados Tqven mier dawesebuli fasi.

zemoT moyvanil magaliTSi dasaxelebuli safaso politikis SemuSavebi-
sas gasaTvaliswinebeli faqtorebi moyvanilia qvemoT mocemul cxrilSi
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mogebaze orientirebuli fasi isaxavs miznad gansazRvruli mogebis miRe-
bas. zogierTi mcire saojaxo biznesis mTavari mizani fasis dawesebisas 
iseTi mogebis miRebaa, romelic uzrunvelyofs maT normalur cxovre-
bas. zogjer fasis dawesebisas  mTavari mizani mxolod gaweuli xarje-
bis dafarvaa. mogebis maqsimalurad gazrdis mizniT dawesebuli fasi, ki 
rogorc wesi, aris Zalian maRali.

gayidvebze orientirebuli fasis mTavari mizania gayidvebis garkveuli 
moculobis miRweva da ar iTvaliswinebis mogebis miRebis garkveul dones. 
gayidvebis raodenis zrda TavisTavad bazarze meti adgilis dakavebis 
niSania.

rac Seexeba status qvos, es is safaso politikaa, rodesac biznesi dain-
teresebulia arsebuli fasebis SenarCunebiT

fasis daweseba mogebis 
misaRebad

gaiTvaliswineT, rom Tqven SegiZliaT daawesoT gansxvavebuli fasi sxva-
dasxva segmentisTvis. anu, Tqven SegiZliaT erTi da igive saqoneli mivyi-
doT sxvadasxva fasad sxvadasxva adamianebs. am gadawyvetilebis miReba 
ukavSirdeba konkurentebis fasebis dones, urTierTobas myidvelTan  
(magaliTad, Tu Tqven gyavT mudmivi klienti, SegiZliaT SesaTavazoT gan-
sxvavebuli fasi) da myidvelis unars, fulSi gamoxatuli SeiZinos Tqveni 
saqoneli.

SegiZliaT erTsa da 
imave saqonelze gansx-
vavebuli fasis dawese-
ba

Tu Tqven bazarze axla iwyebT saqmianobas, SegiZliaT daawesoT dabali, 
mimzidveli fasi Tqvens saqonelze sawyis etapze, raTa momxmareblebma 
SeiZinon Tqveni produqti da gaecnon mas. mas Semdeg,rac momxmarebeli 
gaecnoba Tqvens produqts, Tqven SegiZliaT gazardoT fasi. fasis dawese-
bis yvela etapze da yvela SemTxvevaSi, Tqven unda gaiTvaliswinoT konkur-
entebis fasebi.

dabali fasi mom-xmare-
belTa mosazidad

 Tqveni 
segmenti 

produqti fasi adgili dawinaureba 

 f a s i s 
miznebi 

mogebaze 
orientirebuli 

 

gayidvebze 
orientirebuli 

 

status qvo 
orientirebuli 
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1.   gautestavi produqtis gatana bazarze: momxmareblebis azris gauTvliswineblo-
ba pirveli didi nabijia warumateblobisken.
2.  Tavis arideba imis axsnisgan, Tu ratom aris Tqveni fasebi dabali: Tu biznesma 
ver SeZlo am kiTxvaze damajerebeli pasuxis gacema, momxmarebels maSinve gauCn-
deba eWvi produqtis xarisxis Sesaxeb.
3.  dagaviwydaT, rom momxmareblisTvis gageadvilebinaT TqvenTan urTierToba: 
ar gaflangoT Tqveni momxmareblis dro. Tu gindaT, rom dakargoT is, maSin 
aiZuleT Cadges rigSi, alodineT da a.S. 
4. ar awarmoebT imas, rac yvelaze kargad SegiZliaT: iyaviT yvelasagan gamor-
Ceuli da moZebneT Tqveni niSa.
5.  ar fiqrobT axal produqtebze? mas Semdeg, rac biznesebi gamouSveben produqts, 
romelic warmatebiT gaiyideba, isini wyveten fiqrs axal produqtze, rac dauS-
vebelia. 
6. yvelaferi yvelasTvis! jobia iyoT Zlieri mxolod erTi mimarTulebiT, 
vidre iyoT susti yvelgan.

pirdapiri distribucias ara aqvs Sualeduri rgoli: mwarmoebeli yidis produq-
cias uSualod myidvelze, rodesac mwarmoebeli iRebs Tavis Tavze saqonlis 
momxmareblamde miwodebas da ar gamoiyenebs Suamavlebs, rac mas dauzogavs zed-
met danaxarjebs da Sesabamisad produqtis fasic ar gaizrdeba. 

arsebobs aseve 1 doniani, 2 doniani, 3 doniani gasaRebis arxebi. im SemTxveva-
Si, Tu warmoeba didia da Sesabamisad, misi gasaReba-gayidvac mwarmoeblisTvis 
warmoadgens problemas, SeiZleba mimarTon Suamavlebs _ sadistrubucio kom-
panias, romelic garkveuli Tanxis sanacvlod uzrunvelyofs produqtis momx-
mareblamde miwodebas. mas Tavis mxriv SeiZleba kidev yavdes Suamavlebi da 
a.S.nebismier SemTxvevaSi, rac ufro daSorebulia momxmarebeli mwarmoebels, 
miT ufro Zviri ujdeba mas am produqciis yidva. 

samomxmareblo bazrebi _ aris iseTi bazrebi, rodesac myidvelebi yiduloben an 
iZenen saqonelsa da momsaxurebas piradi moxmarebisTvis. samewarmeo bazrebi _ 
bazari, romelzec sxva kompaniebi yiduloben saqonels an momsaxurebas.

marketingis mniSvnelovan amocanas warmoadgens saqonlis bazarze pozicioni-
reba _ momxmareblis cnobierebaSi mis gansakuTrebul, sxvebisgan gansxvavebuli 
poziciis uzrunvelyofas. momxmareblis cnobierebaSi SesaRwevad saWiroa: 
•  iyo pirveli, Seni damaxsovreba gacilebiT ioli iqneba! 
•  Tuki pirveli ar xar, devizad gamoiyene is informacia, rac Sens konkurents 
gamorCa! 
•  aRiare Seni me-2 adgili bazarze, magram iyavi amayi imiT, rom pirvelze ufro 
metis keTeba giwevs!
•  gamijne Seni Tavi konkurentebisgan. 
•  ipove da daikave momxmareblis cnobierebaSi Tavisuflad darCenili adgili.

am sityvebis Camoyalibebis Semdeg mwarmoebeli mis miwodebas momxmareblamde 
axdens sxvadasxva gzebiT:
•  reklama _ produqtsa Tu momsaxurebaze nebismieri saSualebiTa da formiT 
gavrcelebuli informacia
•  personaluri gayidvebi _ sityvieri prezentacia, saubari potenciur myidvelT-
an  produqtis gayidvebis uzrunvelyofis mizniT.
•  gasaRebis stimulireba _ gulisxmobs zegavlenis mravalsaxiani saSualebebis 
gamoyenebas, romelic mowodebuli iqneba daaCqaros an/da gazardos gayidvebi. 
(mag.: ufaso produqcia, premiebi, konkursebi, miRebebi da a.S.
•  PR – sazogadoebasTan urTierToba _ keTilganwyobili damokidebulebis ageba 
sxvadasxva miznobriv auditoriasTan, cudi imijis gamosworeba.
• propaganda gulisxmobs informaciis gavrcelebas nebismieri arafasiani saSu-
alebiT, romelic SeiZleba waikiTxos, naxos, moisminos potenciurma an arsebul-
ma momxmarebelma. 

produqtze fasis 
dawesebis Semdeg 
aranakleb mniSvnelo-
vania misi gasaRebis 
gzebis gansazRvra _ 
distribucia. 

nu dauSvebT Semdeg Sec-
domebs:
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qali da biznesi

ra aris genderi? qveynis demokratiuli ganviTarebis procesSi Zalzed mniSvnelovania 
qalTa da mamakacTa Tanabari monawileoba da genderuli Tanasworobis 
principebis realizeba.  ` genderi” inglisuri warmoSobis sityvaa, gende-
ruli Tanasworobis saxelmwifo koncefciis mixedviT niSnavs: “kulturiT 
ganpirobebul Sexedulebebs qalTa da mamakacTa qcevisadmi damokideb-
ulebis, pirovnuli Tvisebebis, fizikuri da inteleqtualuri SesaZleb-
lobebis Sesaxeb.” xolo, genderuli Tanasworoba “gulisxmobs qalTa da 
mamakacTa Tanabar warmoCenas, uflebamosilebas, pasuxismgeblobasa da 
Tanaswor monawileobas piradi da sazogadoebrivi cxovrebis yvela sf-
eroSi.” 

gzamkvlevis am nawilSi mokleT mimovixilavT qalTa socio-ekonomikur 
uflebebsa da SesaZleblobebs da gavakeTebT saqarTvelos uaxlesi is-
toriis mokle mimoxilvas qalTa dRevandeli socialur-ekonomikuri 
mdgomareobis ukeT gasagebad, visaubrebT siRaribis problemaze, qalebis 
monawileobaze biznesSi da qalTa uflebebze.

                    1  

1       genderuli Tanasworobis saxelmwifo koncefcia, 2. terminTa ganmarteba, 2006.

sesia

am sesiis daxmarebiT Tqven miiRebT informacias iseTi Temebis 
Sesaxeb, rogoricaa:

1  genderi

2  qalis roli sazogadoebaSi

3  qalTa dasaqmeba da umuSevroba

4  qali da siRaribe

5  qali da biznesi

6  qalTa uflebebi
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qalis rolis amaRleba sazogadoebaSi arsebiTad ganapirobebs qalisa da 
mamakacis Tanabar SesaZleblobebs, uflebebsa da pasuxismgeblobas. qveynis 
ganviTarebis procesSi qalTa da mamakacTa srulfasovani monawile-
obisTvis aucilebelia maT Tanabrad miuwvdebodeT xeli socialur da 
ekonomikur  resursebze, monawileobdnen sazogadoebriv cxovrebasa da 
gadawyvetilebis  miRebis  procesSi.

saqarTvelos qalTa SromiTi da inteleqtualuri  potencialis reali-
zeba aucilebelia. pirvel yovlisa, TviT qalTa socialuri, ekonomi-
kuri da politikuri statusis asamaRleblad, vinaidan TviTrealizaci-
isken, ekonomikuri damoukideblobisaken da bednierebisaken swrafva maTi 
uflebaa. amas garda, gasaTvaliswinebelia isic, rom qalis  mier ojaxSi 
Tu ojaxs gareT gaweuli Sroma mniSvnelovnad ganamtkicebs saxelmwifos 
Zlierebas.

qveynis ganviTarebis 
procesSi aucilebelia 
qalTa da mamakacTa 
Tanabari moanwileoba

qalTa dasaqmeba da umuSevroba / Sromis bazris genderuli segregacia

gvsurs SemogTavazoT mokle eqskursi, sabWoTa periodSi moRvawe saqar-
Tvelos qalTa SromiTi resursebis ganaTlebis donisa da dasaqmebis ar-
sebuli  mdgomareobis mixedviT, dRevandel periodTan SeadarebiT:
 
saqarTveloSi ekonomikuri krizisis wina periodSi (1990wlamde) Zalzed 
maRali iyo qalTa dasaqmebis masStabebi da Sesabamisad maTi roli  ekono-
mikur cxovrebaSi. xanmokle periodSi,rigi politikuri da socialur-
ekonomikuri procesebis zegavleniT, arsebuli mdgomareoba mkveTrad Se-
icvala da Tu ki 1989 wels qveynis erovnul meurneobaSi dasaqmebuli iyo 
1 250,0 aTasi qali,  2007 wlis monacemebiT am maCvenebelma mxolod 812,2 
aTasi Seadgina.  (anu dasaqmebul qalTa ricxvi Semcirda 437,8 aTasiT).
sabWoTa periodis erovnul meurneobaSi qalTa ekonomikuri aqtivobis 
Sesafaseblad, Zalzed mniSvnelovania  qalTa dasaqmebis maCveneblebis 
ganxilva calkeuli dargebis mixedviT, sadac qalTa monawileoba gansa-
kuTrebiT maRali iyo:

                                                2 

                    3

2     saqarTvelos mosaxleobis aRwera, Tbilisi, 1989.
3     qali da kaci saqarTveloSi – statistikuri publikacia, Tbilisi, 2008, gv. 47.

1989-2007 wlebSi 
dasaqmebul qal-
Ta ricxvi Semcirda 
437800-iT
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sabWoTa periodSi 
saqarTveloSi yovel 
1000 qalze saSualod 
modioda umaRlesi 
ganaTlebis mqone 204, 
xolo dRes 191 qali.

                                                                     4

4     socialuri da demografiuli mdgomareoba, Tbilisi, 1996

oficialuri statistikis mixedviT dasturdeba, rom sabWoTa peri-
odSi saqarTveloSi yovel 1000 qalze saSualod modioda umaRlesi 
ganaTlebis mqone 204, daumTavrebeli umaRlesi ganaTlebisa da saSualo-
specialuri ganaTlebis mqone 261 qali, maSin rodesac mamakacTa analogi-
uri maCveneblebi Seadgenda 194-s da 229-s. aRsaniSnavia isic, rom yoveli 
1000qalidan saSualod 842-s hqonda umaRlesi ganaTleba an daumTavre-
beli  umaRlesi, saSualo-specialuri an saSualo ganaTleba. dawyebiTi 
ganaTlebis mqone da ganaTlebis armqone qalTa xvedriTi wili qalTa 
mosaxleobis 5%-sac ar Seadgenda.  

dRes ki, imis miuxedavad, rom sabWour periodTan SedarebiT qalTa 
raodenoba ganaTlebis donis mxriv Semcirebulia, mamakacebTan SedarebiT 
mainc  maRalia maTi ganaTlebis xarisxi. yoveli 1000  qalidan, saSualod 

sabazro ekonomikur pirobebze gadasvlam, ekonomikuri restruqtu-
rizaciiTa da privatizaciiT gamowveulma cvlilebebma qveyanaSi mniS-
vnelovnad Secvala Sromis bazris dasaqmebis struqtura, ramac arsebiTi 
koreqtivebi Seitana qalTa  dasaqmebis sferoebsa da dargebSi: 2007 wlis 
qalTa dasaqmebis maCvenebelTa Sefasebam dagvanaxa, rom qalebis siWarbe 
kvlavac ̀ tradiciul qalur” dargebSia SenarCunebuli da mamakacebTan Se-
darebiT maRalia:
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saqarTveloSi mcx-
ovreb qalTa didi 
nawili codnis SeZenis 
didi wyurviliT  gam-
oirCeva.

191 qali umaRlesi ganaTlebis  mqonea, 181 ki daumTavrebeli umaRle-
sis da saSualo –specialuri ganaTlebis mqone, maSin rodesac mamakacTa 
analogiuri maCveneblebi Seadgenda  189, da 138-s. aRsaniSnavia, amasTan 
qalTa upiratesi ganaTlebis done mecnierebaTa dargebSi, mamakacebTan 
SedarebiT. 2007 wlis monacemebis mixedviT mecnieri qalebis raodenoba 
Seadgens  471-s, xolo mamakacebisa  315-s.   
  
Tu sabWour droSi qalebi liderobiT gamoirCeodnen iseTi prestiJuli 
profesiebis mixedviT,rogoricaa: eqimi, maswavlebeli, xelovnebisa da 
kulturis dargis muSaki, msubuqi da kvebis mrewvelobis ZiriTadi sainJin-
ro profesiebi,  qalTa kadrebis siWarbe aRniSnul profesiebSi dResac 
SenarCunebulia, ase magaliTad: dRes eqim qalTa raodenoba Seadgens 
68,6%-s, xolo mamakacebisa 31,4%-s;  saxelmwifo da arasaxelmwifo seqto-
ris saSualo-profesiul da umaRles saswavleblebSi pedagogiur saqmi-
anobas eweva 10470 qali, xolo 7354  mamakaci(dasturdeba 2007/2008ww.

zemoT moxseniebuli monacemebis Tanaxmad SeiZleba davaskvnaT, rom: 
saqarTveloSi mcxovreb qalTa didi nawili codnis SeZenis didi wyur-
viliT  gamoirCeva.isini  ZiriTadad warmoadgenen maRalinteleqtualur 
SromiT resursebs, romelTa miwodebis zrdisa da Sromis bazarze ma-
Tze moTxovnis arnaxuli Semcirebis pirobebSi mniSvnelovnad gaizarda 
maTi umuSevrobis done. axal ekonomikur pirobebSi umaRlesi ganaTlebis 
mqone qalebis garda, aseve umuSevrad darCnen umaRlesi ganaTlebis mqone 
mamakacebic. 

2007 wlis mdgomareobiT umaRlesi ganaTlebis mqone pirebi gamoirCe-
vian yvelaze maRali umuSevrobis doniT: qalebis umuSevroba aRwevs             
44,4 %-s, xolo mamakacebisa ki ufro mets - 49,5%-s.  saSualo ganaTleb-
is mqone qalTa dasaqmebis donem Seadgina 36,8%, xolo mamakacebisam ki 
43,0%.  Seqmnili viTareba naTlad migvaniSnebs imaze, rom dReisaTvis 
Sromis bazarze arakvalificiur muSaxelze moTxovna gacilebiT didia, 
vidre  kvalificiur kadrebze.

qveyanaSi umuSevrobis gacilebiT dabali maCvenebeli fiqsirdeba statis-
tikis oficialuri monacemebis mixedviT. 2006 wlis monacemebiT qveyanaSi 
umuSevrobis done 13.6%-ia, 2007 wlis igive monacemi 13.3%-s udrida,  rac, 
rogorc ukve aRvniSneT, gacilebiT dabali maCvenebelia realobasTan  
SedarebiT. 

xangrZlivi periodis manZilze umuSevrobis gamo mravalma qalma gani-
cada diskvalifikacia da iZulebuli gaxda gadasuliyo araregistrire-
bul, TviTdasaqmebis sferoSi. maT Soris bevri moeqca Sromis bazris ga-
reT, anu araformalur seqtorSi e.w. “Crdilovani ekonomikis” arealSi, 
sadac  yovelgvari  SromiTi usafrTxoebis gareSe muSaoben da uxeSad 
irRveva maTi uflebebi. momuSave qalebs saojaxo meurneobis gaZRolis 
paralelurad samuSao funqciis Sesrulebisas eqmnebaT didi sirTuleebi 
(adrindel periodTan SedarebiT sagrZnoblad Semcirda ufaso skolam-
del dawesebulebaTa momsaxureoba), radganac moiSala  sabavSvo baRebis 
sistema da Sesabamisad xelis Semwyobi pirobebi SromisaTvis, rac  xels  

                                                                                                           5

                                          6

                                                                                             7

                                                                                                                                           8

                 9 

                                                                                                                                                                                    10

5     qali da kaci saqarTveloSi – statistikuri publikacia, Tbilisi, 2008, gv. 25-26.
6    saqarTvelos statistikis saxelmwifo departamenti, Tbilisi, 1996.
7     qali da kaci saqarTveloSi – statistikuri publikacia, Tbilisi, 2008, gv. 14-15.
8     iqve, gv. 65.
9     qali da kaci saqarTveloSi – statistikuri publikacia, Tbilisi, 2008, gv. 45-46.
10   statistikis saxelmwifo departamentis eleqtronuli masalebi, 2006-2007.	 
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uSlis qalis profesiuli Sromis ganviTarebas.

mniSvnelovania, rom samuSao adgilebze xSirad irRveva  im qalTa  Sromis 
samarTlebrivi uflebebi, romlebic dasaqmebulebi arian kerZo kafeebSi, 
barebSi, restornebSi, maRaziebSi, jixurebSi Tu sxvagan, am TvalsazrisiT 
gansakuTrebiT problemuria Sromis mZime pirobebi da seqsualuri xasi-
aTis iZuleba da Seviwroveba. 

Sromis bazarze qalTa dasaqmebis TvalsazrisiT ganviTarebulma pro-
cesebma dagvanaxa, qalTa SromiTi uflebebis seriozuli darRvevebi, 
romelTaganac gansakuTrebiT aRsaniSnavia: 

•	 aSkara diskriminacia SromiTi dasaqmebis xelmisawvdomobis Tval-
sazrisiT qalebisaTvis;
•	 fexmZime da CvilbavSvian  qalTa  diskriminacia;
•	 dasaojaxebel qalTa diskriminaciis SemTxvevebi (samsaxurSi misaReb 
pirobad sityvieri daTqma, saxelSekrulebo periodSi daojaxebaze uaris 
TqmasTan dakavSirebiT);
•	 oficialur gancxadebebSi asakobrivi, garegnuli da sqesobrivi 
niSniT diskriminacia;
•	 uTanasworoba Tanamdebobaze  daniSvnisa da  samsaxureobrivi  daw-
inaurebisas;
•	 samuSao adgilebze qalTa mimarT seqsualuri xasiaTis iZuleba da 
zewola; 
•	 samuSao adgilebze Sromis pirobebis usafrTxoebasTan dakavSire-
buli problemebi  da sxva  negatiuri tendenciebi. 

qalaqad mcxovrebi qalebisagan gansxvavebiT, soflad mcxovrebi qalebis 
dasaqmebis SesaZleblobebi ufro SezRudulia. axal ekonomikur urT-
ierTobebze gadasvlam yvelaze metad gaarTula soflad qalTa bedi. 
maTi ekonomikuri da socialuri statusis amaRlebisaTvis, saTanado 
codnisa da gamocdilebis misaRebad ar aris Seqmnili  aranairi  xelis-
Semwyobi pirobebi. ojaxSi maT mier gaweuli mZime fizikuri Sroma (ojax-
Si saWmlis momzadeba, recxva, binis dalageba, kerva, bavSvebis movla,                                      
wylis zidva, saqonlis movla, miwaze muSaoba da sxva) ZiriTadad ojaxuri 
keTildReobis uzrunvelyofas emsaxureba. isini naklebad arian sakuTar  
fundamentur uflebebSi gaTviTcnobierebulni, ris gamoc Seferxebulia 
qalTa uflebebis realizeba. qalebi naklebad monawileoben adgilob-
riv doneze adgilobriv xelisuflebasTan erTad soflis ganviTarebis 
saqmeSi. bevri maTgani izolirebulia sazogadoebrivi cxovrebidan da ar 
gaaCnia xelSemwyobi pirobebi maTi saojaxo da fermeruli  meurneobis 
saqmianobis  wamowyebisa da ekonomikur cxovrebaSi  monawileobisaTvis. 

saxelmwifo statistikis departamentis kvlevis ` qali da kaci saqarT-
veloSi 2003~ -is Tanaxmad, qalTa saSualo xelfasi saxelmwifo sakuTre-
bis  sawarmoebSi  momuSave kacebis xelfasis 55%-s Seadgens, sabiujeto 
dawesebulebebsa da saxelmwifo marTvis organoebSi - 46%-s, arasaxelm-
wifo seqtorSi 63,6%-s,soflis meurneobaSi 82,5%-s, vaWrobaSi 72,2%-s, 

                                                                                                                   11 

                                                                                                                      12

11   qalTa diskriminaciis yvela formis aRmofxvris Sesaxeb konvenciis me-11 muxlis Sefasebis
      NGOalternatiuli angariSi,saqarTvelo,2006. 
12   fokus-jguf Sexvedrebi qalebTan mcxeTis raionis 5 sofelSi, seqtemberi 2006.

soflad mcxovrebi 
qalebis dasaqmebis 
SesaZleblobebi ufro 
SezRudulia.
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qali da siRaribe

qveyanaSi arsebulma umuSevrobis zrdam, Semosavlebis Semcirebam da 
saxelmwifo socialuri mxardaWeris simwirem, arsebiTad  ganapiroba  
qalTa  mniSvnelovani nawilis cxovrebis donis mkveTri dacema da ga-
Raribeba. aman gansakuTrebiT gaamwvava qalTa mdgomareoba da aSkarad 
warmoaCina genderuli uTanasworoba sazogadoebaSi. 2009 wlis pirveli 
Tveebis monacemebis mixedviT siRaribis zRvars qvemoT myofi mosaxle-
obis erTian monacemTa bazaSi registrirebulia 905 575 qali da 742 099 
mamakaci, xolo saarsebo Semweobas iRebs 220 040 qali da 174 612 ma-
makaci. 

gansakuTrebiT gauaresda Semdegi kategoriis  qalTa socialuri mdgo-
mareoba: 

•	 umuSevari qalebi;
•	 iZulebiT gadaadgilebuli qalebi (gansakuTrebiT isini, romleb-
mac dakarges ojaxis wevrebi,ganicades omis sisastike da darCnen saarse-
bo wyaros gareSe);
•	 SezRuduli SesaZleblobebis qalebi (romlebmac jandacvis re-
formis pirobebSi dakarges  samedicino momsaxureobis adre arsebuli  
garantiebi) da is qalebi vinc uvlian SezRuduli SesaZleblobebis ada-
mianebs;
•	 martoxela pensioneri qalebi;
•	 soflad mcxovrebi Raribi qalebi.

ekonomikur gaWirvebaSi aRmoCndnen soflad mcxovreb, socialurad 
daucvel qalTa ojaxebis  umravlesoba, romelTac ar gaaCniaT saarsebo 
wyaros Seqmnis xelSemwyobi pirobebi. isini  iZulebulni arian ojaxisa 
da Svilebis gadasarCenad (30 wlamde martoxela dedebis umravlesoba) 
gaemgzavron did qalaqebSi samuSaos mosaZebnad, sadac imis gamo rom ver 
akmayofileben Sromis bazris moTxovnebs, SeiZleba CaTreulni aRmoC-
ndnen sxvadasxva araformaluri kriminaluri dajgufebebis saqmianobaSi 
(narkotikebis  gamsaReblebad, seqs-biznesSi da sxva), an iZulebiTi monuri 
Sromis - ` trefikingis~ msxverplni gaxdnen, rogorc saqarTveloSi, ise 
ucxoeTSi gamgzavrebis dros.

miuxedavad gaWirvebisa, 
nu daTanxmdebiT sazR-
vargareT dasaqmebis 
saeWvo winadadebebs

ganaTlebaSi - 72,6%-s, janmrTelobis dacvaSi - 71,8%-s, sayofacxovre-
bo momsaxureobis sxva dargebSi - 51,7%-s, TviTdasaqmebis mixedviT ki -  
31,4%-s. 

bolo periodSi saxelmwifo struqturebSi xelfasebis arsebiTi zrdis 
miuxedavad, qalTa  saSualo nominaluri xelfasi  ekonomikis yvela 
dargsa da yvela seqtorSi mainc  dabalia, daqiravebul kacTa saSualo 
Tviur nominalur xelfasze, ris gamoc Sesabamisad Cndeba sqesobrivi uTa-
nasworoba / arsebiTi sxvaoba  mamakacebTan SedarebiT, qalebis Semosav-
lebSi.   

arsebuli problemebi miuTiTebs imaze, rom qalTa socialur-ekonomi-
kuri ganviTareba da  maTi dasaqmeba erTis mxriv damokidebulia Tavad 
qalebze da maTi ojaxebis mxardaWeraze, magram amave dros moiTxovs 
qmediTi RonisZiebebis gatarebas saxelmwifos mxridan.

qalTa  saSualo 
nominaluri xelfa-
si  ekonomikis yvela 
dargsa da yvela seq-
torSi mainc  dabalia 
daqiravebul kacTa 
saSualo Tviur nomi-
nalur xelfasze

                     13 
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13   statistikis saxelmwifo departamentis eleqtronuli masalebi, 2003.
14   qali da kaci saqarTveloSi – statistikuri publikacia, Tbilisi, 2008, gv. 53-54.
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saqarTveloSi gatarebuli sistemuri cvlilebebis, mZafri ekonomikuri 
krizisis,  Sinaomebis, konfliqtebisa da mravali urTulesi faqtorebis 
gamo qalTa socialur-ekonomikuri viTareba ukiduresad damZimda.

gansakuTrebiT mZime mdgomareobaSi aRmoCndnen saqarTveloSi mcxovrebi 
devnili qalebi, romlebmac   konfliqtis,  politikuri, Tu eTnikuri 
devnis gamo  dakarges ojaxis wevrebi, sakuTari sacxovrebeli, qoneba,  
samuSao adgilebi da Semosavlis  wyaro. sazogadoebrivi politikis 
institutma gaeros qalTa fondis (UNIFEM) mxardaWeriT Caatara 2008 
wlis agvistos movlenebis Sedegad devnil qalTa saWiroebebis kvle-
va, romelmac gamoavlina, rom gamokiTxul adamianTa (1144 qali da 
mamakaci) 6.3% hqonda informacia qalTa mimarT Cadenili seqsualuri 
Zaladobis Taobaze, xolo TerTmetma adamianma miuTiTa, rom iyo gau-
patiurebis mowme.  gauaresebuli sacxovrebeli pirobebi, gansakuTrebiT 
konfliqtiT dazaralebul regionebSi uaryofiTad aisaxeba qalTa jan-
mrTelobis mdgomareobaze, vinaidan ZiriTadad isea ojaxebSi Sroma ga-
danawilebuli, rom qalebis movaleobaa ojaxis higienaze zrunva, wylis 
motana Tu sxva saSinao saqmis gaZRola. am viTarebaSi Zalian mniSvnelova-
nia qalTa ekonomikuri uflebebisa da SesaZleblobebis waxaliseba, rom 
maT SesZlon sakuTari mcire biznesis wamowyeba, gaiCinon Semosavali da 
ojaxis sxva wevrebTan erTad nel-nela gaiumjobeson sacxovrebeli pi-
robebi da ekonomikuri mdgomareoba. 

qali da biznesi / qalTa ekonomikuri gaZliereba

praqtika aCvenebs, rom, samwuxarod, qalebi, mamakacebTan SedarebiT ufro 
did sirTuleebs awydebian biznesis wamowyebisaTvis, saWiro oficialur  
da kerZo struqturebSi mxardaWeris mosapoveblad, kreditis asaRebad, 
saqmiani partniorebis povnisaTvis da sxva. qalTa didi mondomebisa da 
swrafvis miuxedavad, miaRwion warmatebas mcire biznesSi, maTi mcdeloba 
xSirad uSedegoa, miuxedavad  maTTvis damaxasiaTebeli dadebiTi Tvise-
bebisa, rogoricaa: keTilsindisiereba, pasuxismgebloba, sakuTari pro-
fesiuli codnis srulyofisaken didi swrafva, saqmiani da cxovrebi-
seuli alRo, saojaxo meurneobis gaZRolis gamocdileba, adamianebTan 
muSaobis kargi unari da zneobrivi sawyisi, rac esoden mniSvnelovania 
biznesisaTvis. imisaTvis, rom meti qali CaerTos biznesSi aucilebelia 
xelSemwyobi pirobebis Seqmna: biznesSi profesiuli momzadebis Sesa-
Zlebloba, maT mier wamowyebuli samewarmeo saqmianobis srulyofi-
li gaZRolisaTvis, sakuTar uflebebSi gaTviTcnobiereba (sagadasa-
xado, finansur, ekonomikur da SromiTi urTierTobebis sferoebSi). 

sabazro ekonomikaze gadasvlis sawyis etapze, qveyanaSi masobrivi 
umuSevrobiT gamowveul sirTuleebs, saqarTvelos qalebi yvelaze 
medgrad gaumklavdnen. sakuTari Svilebisa da ojaxebis gadasarCe-
nad maTma umravlesobam sakuTari TviTdasaqmebiT SesZlo Sromis ba-
zris mkacr  moTxovnebTan  adaptireba. qalTa biznesSi CarTvisa da 
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15    sazogadoebrivi politikis instituti, 2008 wlis agvistos movlenebis Sedegad iZulebiT    
       gadaadgilebul qalTa saWiroebebis Sefaseba, 2008 wlis seqtemberi, Tbilisi, 10-11. 
16    iqve, 10-11.

meti qali unda 
monawileobdes biznes-
Si, Tqven es SegiZliaT!

umniSvnelovanesia dev-
nili da konfliqtiT 
dazaralebuli qaleb-
is reabilitacia, maTi 
CarTva socialur-
ekonomikur cxovrebaSi
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mokled qalTa uflebebze

miuxedavad imisa, rom saqarTveloSi moqmedi erovnuli kanonmdeblo-
biTa da aRiarebuli saerTaSoriso samarTlebrivi normebiT, amom-
wuravad aris daregulirebuli qalisa da kacis Tanasworoba, maT mier 
samoqalaqo, politikuri Tu socialuri  uflebebiT sargeblobisa da 
cxovrebaSi realizebis ufleba - qalTa monawileobis done politika-
sa da gadawyvetilebis mimReb struqturebSi Zalzed dabalia. 2009 wlis 
martis mdgomareobiT saqarTvelos parlanetSi  mxolod 6 qalia (4%), 
xolo saqarTvelos mTavrobis SemadgenlobaSi  ar aris arc-erTi qali 
ministri. 

Cveni qveynis konstituciiT: ,,saqarTvelos kanonmdebloba Seesabam-
eba saerTaSoriso samarTlis sayovelTaod aRiarebul principebsa da 
normebs. saqarTvelosTan an saqarTvelos mier dadebul saerTaSoriso 
xelSekrulebas an SeTanxmebas, Tu igi ar ewinaaRmdegeba saqarTvelos kon-
stitucias, aqvs upiratesi iuridiuli Zala Sida saxelmwifoebrivi norma-
tiuli aqtebis mimarT.  amgvarad, Cveni qveynis moqalaqeebisTvis Zalian 
aqtualuria is valdebulebebi, rasac adamianis uflebebis kuTxiT iRebs 
saerTaSoriso doneze saqarTvelos saxelmwifo. 

qalTa uflebebi, cxadia igive adamianis uflebebia, magram vinaidan qalTa 
uTanasworoba mamakacebTan SedarebiT Rrmad fesvgamdgari fenomenia msof-
lios TiTqmis yvela qveyanaSi, saerTaSoriso doneze gaeros formatSi 
saxelmwifoebi SeTanxmdnen, rom saWiro iyo qalTa uflebrivi mdgomare-
obis gasaumjobeseblad specialuri konvenciis miReba. 1979 wels gaeros 
generalurma asambleam miiRo konvencia qalTa mimarT yvela formis dis-
kriminaciis aRmofxvris Sesaxeb (CEDAW), romelsac Tavisi mniSvnelobis 
da masStaburobis gamo pirdapir qalTa konvenciasac uwodeben. saqarT-

saqarTvelos kanon-
mdebloba iTval-
iswinebs adamianis    
sayovelTaod aRi-
arebul uflebebsa da 
Tavisuflebebs, maT 
Soris Tanasworobas 
ganurCevlad sqesisa 

maTi ekonomikuri ganviTarebisaTvis, sazogadoebis cnobierebaSi jer 
kidev arsebobs stereotipebi  da Sexedulebebi, ` qalis adgili ojaxSia” 
da ` xelmZRvaneloba ar aris qalis saqme,~ rac biznesSi (rogorc saqarT-
veloSi, ise msoflios mraval qveyanaSi) gvevlineba marTvis sferoSi 
qalebisaTvis mniSvnelovan  xelis SemSlel faqtorad.

miuxedavad uamravi xelis SemSleli  pirobisa, qalebs WeSmaritad gaaCni-
aT saTanado nebisyofa, Zala da goniereba, raTa daamsxvrion sazogadoe-
baSi jer kidev SemorCenili stereotipebi.qalebma mTeli Zalisxmeva unda 
mimarTon sakuTari poziciebis gansamtkiceblad sazogadoebaSi. SeiZinon 
saTanado ekonomikuri ganaTleba, daeuflon axal konkurentian special-
obebs, wamoiwyon sakuTari individualuri saqme - mcire biznesi  da miaRwion 
ekonomikur damoukideblobas, rac umiSvnelovanesi winapirobaa TviTre-
alizaciisa da uflebamosilebis gazrdisaTvis. amisaTvis qalebi unda   
SeiaraRdnen saTanado ekonomikuri  codniT da unda gaigon meti sakuTari 
uflebebis Sesaxeb, raSic gzamkvlevi mniSvnelovan  daxmarebas gauwevs.

                      17 
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17    statistikis saxelmwifo departamentis eleqtronuli masalebi, 2008-2009.
18    saqarTvelos konstitucia, 1995
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velo am konvencias 1994 wels yovelgvari daTqmis gareSe miuerTda. qve-
moT mokled mimovixiloT Tu ra uflebebs aniWebs qalebs es konvencia.

konvenciis teqsti Sedgeba preambulisa da 30 muxlisagan. konvenciis pre-
ambulaSi xazgasmulia, rom “siRaribis pirobebSi qalebisaTvis naklebad 
xelmisawvdomia sursaTi, janmrTelobis dacvis saSualebebi, ganaTleba, 
profesiuli momzadeba da dasaqmeba.  

konvenciis pirveli muxli warmoadgens qalTa winaaRmdeg mimarTuli 
diskriminaciis ganmartebas. termini ` qalis diskriminacia” niSnavs sqesis 
niSniT nebismier gansxvavebas, gamijnvas an SezRudvas, romelmac SesaZle-
belia Sedegad moitanos an romlis mizania qalisaTvis, misi ojaxuri 
mdgomareobis miuxedavad, mamakacisa da qalis Tanasworobis safuZvelze, 
politikur, ekonomikur, socialur, kulturul, samoqalaqo an nebismi-
er sxva sferoSi, adamianis uflebebisa da ZiriTad TavisuflebaTa aRi-
arebis, sargeblobis an gamoyenebis SesaZleblobis Sesusteba an sruli 
uaryofa (qalTa konvencia, muxli 1). konvenciis 2-6 muxlebi adgenen sa-
marTlebriv, administraciul da sxva zomebs rac konvenciis wevrma saxelm-
wifoebma unda miiRon, rom miiRwes sqesTa Soris Tanasworoba. es Zal-
isxmevebia: specialuri zomebi (muxli 4), diskriminaciuli socialuri da 
kulturuli normebis Secvla (muxli 5) da qalTa trefikingis aRmofxvra 
(muxli 6). 

6-16 muxlebi eZRvneba diskriminaciis specifiur sferoebs, kerZod qalTa 
da kacTa Tanabaruflebianobas politikur da sazogadoebriv cxovrebaSi 
(muxli 7), saerTaSoriso arenaze saxelmwifos warmodgenis uflebas (mux-
li 8), qalis uflebas miiRos, Seicvalos da SeinarCunos erovneba (muxli 
9), uflebas ganaTlebaze (muxli 10), qalTa da mamakacTa Tanabaruflebi-
anobas dasaqmebis sferoSi (muxli 11), uflebas samedicino momsaxurebaze 
(muxli 12), ekonomikur da socialur uflebebs (muxli 13), mowodebas so-
flad mcxovrebi qalis diskriminaciis aRmofxvris Sesaxeb (muxli 14 qve-
moT ixileT sruli teqsti), mowodebas kanonis winaSe qalis da mamakacis 
Tanasworobis miRwevisaTvis (muxli 15) da qalis diskriminaciis aRmof-
xvris mowodebas qorwinebasa da saojaxo urTierTobebTan dakavSirebul 
sakiTxebSi (muxli 16).

17-22 muxlebi aregulireben konvenciis danergvis monitoringis Sem-
srulebeli organos muSaobas. iqmneba komiteti qalTa winaaRmdeg mi-
marTuli yvela formis diskriminaciis aRmofxvris Sesaxeb, romelic 
miiRebs da ganixilavs saxelmwifos pirvel angariSs konvenciasTan mi-
erTebidan erTi wlis Semdeg da periodul progress, angariSs yovel 
oTx weliwadSi erTxel. saqarTvelom pirveli saxelmwifo da Crdilo-
vani anu arasamTavrobo organizaciebis mier momzadebuli alternatiuli 
angariSebi komitets 1998 wels warudgina; meore da mesame perioduli 
angariSebi komitetma erTianad ganixila  2006 wels da daskvniT komen-
tarSi aRniSna: 

` komiteti iTxovs saxelmwifo mxarisgan qalebze ekonomikuri restruq-
turizaciis zegavlenis Sefasebas da problemis dasaZlevad saWiro 
resursebis mobilizacias. komiteti iTxovs genderuli sakiTxis gaT-
valiswinebas siRaribis aRmofxvris yvela saxelmwifo programasa da 
strategiaSi da gansakuTrebuli yuradRebis mipyrobas daucvel jgufebze, 

                                                                                              19

19    konvencia qalTa diskriminaciis yvela formis aRmofxvris Sesaxeb, 1979, preambula.

saqarTvelo gaeros 
qalTa konvencias 1994 
wels daTqmebis gareSe 
miuerTda
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maT Soris, soflad mcxovreb qalebze, moxucebulebze, ojaxis marCenal 
qalebze, iZulebiT gadaadgilebul qalebsa da gogonebze. komiteti mou-
wodebs saxelmwifo mxares konvenciis me-13 muxlis Sesabamisad qalebi-
saTvis xelmisawvdomi gaxados sabanko sesxebi da sxva formis finansuri 
kreditebi...”  
         
 qalTa konvencia, muxli 14 - soflad mcxovrebi qalebis Sesaxeb:

1.	 მონაწილე სახელმწიფოები მხედველობაში იღებენ სოფლად მცხოვრები 
ქალების განსაკუთრებულ პრობლემებს და იმ მნიშვნელოვან როლს, 
რომელსაც ისინი თავიანთი ოჯახების ეკონომიკური უზრუნველყოფის საქმეში 
თამაშობენ, მათ შორის, საქმიანობას მეურნეობის არასასაქონლო დარგებში  
და მიმართავენ ყველა შესაბამის ზომას, სოფლად მცხოვრები ქალების მიმართ 
ამ კონვენციის დებულებათა გამოყენების უზრუნველსაყოფად.

2.	 მონაწილე სახელმწიფოები მიმართავენ ყველა შესაბამის ზომას 
სოფლის რაიონებში ქალის დისკრიმინაციის ლიკვიდაციისათვის, რათა 
მამაკაცისა და ქალის თანასწორობის საფუძველზე უზრუნველყოფილ იქნას 
ქალთა მონაწილეობა რაიონების განვითარებასა და ასეთი განვითარებისაგან 
სარგებლობის მიღებაში, კერძოდ, ასეთ ქალებს აღჭურვავენ უფლებით:

ა) ყველა დონეზე მონაწილეობდნენ განვითარების გეგმების შემუშავებასა და 
განხორციელებაში;

ბ) ხელი მიუწვდებოდეთ სამედიცინო მომსახურეობის შესაბამის საშუალებებზე, 
ოჯახის დაგეგმვის საკითხებზე ინფორმაციის, კონსულტაციებისა და მომსახურების 
ჩათვლით;

გ) უშუალოდ იღებდნენ სარგებელს სოციალური დაზღვევის პროგრამებისაგან;

დ) იღებდნენ ყველა სახის ფორმალურ და არაფორმალურ მომზადებასა 
და განთლებას, წიგნიერების ჩათვლით, აგრეთვე, სარგებლობდნენ სათემო 
მომსახურებისa და საკონსულტაციო მომსახურების ყველა საშუალებით, 
ტექნიკური მომზადების დონის ამაღლების მიზნით;

ე) ქმნიდნენ თვითდახმარების ჯგუფებსა და კოოპერატივებს, ეკონომიკურ 
შესაძლებლობათა თანაბარი ხელმისაწვდომობის მიზნით დაქირავებული 
შრომის ან თვითდასაქმების საშუალებით;

ვ) მონაწილეობდნენ ყველა სახის კოლექტიურ საქმიანობაში;

ზ) ჰქონდეთ შესაძლებლობა, მიიღონ სასოფლო-სამეურნეო კრედიტი და 
სესხები, ისარგებლონ მარკეტინგის სისტემით, შესაბამისი ტექნოლოგიითა და 
მიწისა და აგრარულ რეფორმებში, აგრეთვე, ხელახლა დასახლების გეგმებში 
თანაბარი სტატუსით;

თ) სარგებლობდნენ ცხოვრების სათანადო პირობებით, განსაკუთრებული 
საბინაო, სანიტარული, ელექტრო და წყალმომარაგებით, აგრეთვე 
ტრანსპორტითა და კავშირგაბმულობის საშუალებებით მომსახურებასთან 
მიმართებაში.

arsebobs mTeli rigi sxva saerTaSoriso dokumentebi, rac amyarebs qal-
Ta uflebebs da uzrunvelyofs qalisa da mamakacis Tanasworobas; aRsani-
Snavia, Sromis saerTaSoriso  organizaciis (ILO) 1958 wlis  konvencia”        

                        20

20   gaerTianebuli erebis organizacia, komiteti qalTa mimarT yvela formis diskriminaciis aRmofxvris Sesaxeb, 
       daskvniTi komentarebi: saqarTvelo, punqti 15, 2006 wlis 25 agvisto.
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# 111 Sromisa da dasaqmebis  sferoSi diskriminaciis  dauSveblobis Ses-
axe“ da 1851 wlis konvencia #100 ` mamakacisa da qalis  Tanabari Rireb-
ulebis Sromis Tanabari anazRaurebis Sesaxeb”, romlebsac aseve mierTebu-
lia saqarTvelo. 

qalTa meoTxe msoflio konferenciam, romelic pekinSi gaimarTa Tavi 
mouyara da konceptualurad gamarTa yvela is sakiTxi, romelic ki 
odesme dasmula qalTa mdgomareobis gaumjobesebis TvalsazrisiT. kon-
ferencia 1995 wlis 4-dan 15 seqtembramde CineTis dedaqalaq pekinSi 
gaimarTa. saerTaSoriso SefasebiT beijingis igive pekinis qalTa meoTxe 
msoflio konferencia did warmatebas warmoadgens Tavisi moculobiTa 
da SinaarsiT. konferencias 189 samTavrobo delegacia daeswro, es cifri 
aRemateboda gaeros odesme Catarebul konferenciebSi monawile samTav-
robo delegaciaTa ricxvs. konfernciis uSualo monawile 17000 adamiani 
iyo, aqedan 6000 samTavrobo wreebis warmomadgenlebi,4000 akreditire-
buli arasamTavrobo organizaciebis warmomadgenlebi da 4000 Jurnal-
isti da kidev bevri gaeros TanamSromeli. arasamTavrobo organizaci-
aTa huairouSi gamarTul forumze 30000 monawile Camovida msoflios 
yvela kuTxidan, plus 5000-mde Cineli monawileebi. Tavisi masStabiTa 
da mravalferovnebiT beijingis konferencia da huairous forumi Zalian 
STambeWdavi aRmoCnda rogorc veterani msoflios qalTa konferencie-
bis monawileTaTvis, aseve axalbedebisTvis. 

` beijingis deklaracia da moqmedebaTa platforma Tanasworobis, gan-
viTarebisa da mSvidobisaTvis” warmoadgens qalTa meoTxe msoflio 
konferenciaze miRebul oficialur, saboloo dokuments. beijingis mo-
qmedebaTa platforma aRwers qalTa mdgomareobas globalurad da 
aqedan gamomdinare gamokveTs zrunvis, gnebavT, wuxilis 12 kritikul 
sferos sadac saWiroa muSaoba genderuli Tanasworobis misaRwevad. es 
12 kritikuli sferoa:

1.  siRaribe; 2.  ganaTleba; 3.  jandacva; 4.  Zaladoba qalebis winaaR-
mdeg; 5.  SeiaraRebuli konfliqtebi; 6.  ekonomika; 7.  Zalaufleba 
da gadawyvetilebis miRebis doneebi; 8.  instituciuri meqanizmebi; 
9.  adamianis uflebebi; 10. media; 11. garemosdacva; 12. gogonaTa 
mdgomareoba.

moqmedebaTa platformaSi naTqvamia, rom igi warmoadgens qalTa win-
svlisa da gaZlierebis dRis wesrigs. amgvarad aqcenti aRar keTdeba 
qalTa diskriminaciis aRmofxvraze, aramed maT gaZlierebasa da win-
svlaze. pekinis moqmedebaTa platforma warmoadgens Tavmoyras yvela 
im mniSvnelovani sakiTxisa, rac ki rodesme wamoWrila saerTaSoriso 
doneze qalebTan mimarTebaSi. 

qalTa konvenciisagan gansxvavebiT beijingis moqmedebaTa platfor-
ma amomwuravad exeba qalTa mimarT Zaladobis sakiTxs da asaxavs am 
problemis gadaWris qmediT gzebs. platforma amaxvilebs yuradRebas 
qalTa reproduqciul uflebebze da saubrobs gogonaTa winaaR-                           
mdeg mimarTuli diskriminaciuli praqtikis aRmofxvris saWiroebebze.

platforma aseve pirvelad da mkafiod mouwodebs gaeros wevr saxel-
mwifoebs, moaxdinon genderis integrireba e.w. ̀ meinstrimingi” maT mier 
ganxorcielebuli politikis sxvadasxva sferoebSi. 



moduli

2

biznesis registracia

am modulis gavlis Semdeg Tqven 
gecodinebaT, Tu :

1
ra procesia biznesis registracia

2
romeli saxis iuridiuli formebi arsebobs biznesis 

registraciisTvis

3
ra gansxvavebebi/msgavsebebia sxvadasxva saxis iuridiul 

formebs Soris

4
romeli formaa TqvnTvis Sesaferisi

5
ra dokumentebia saWiro registraciisTvis

6
ra etapebs moicavs biznesis registraciis procesi

7
ra SemTxvevaSi SeiZleba miiRoT uari registraciaze
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biznesis dawyebis erT-erT aucilebel winapirobas biznesis registra-
cia warmoadgens. am mizniT nebismierma biznesis damwyebma adamianma unda 
SearCios Tu ra iuridiuli formiT surs sawarmos registracia da Sem-
dgom gaiaros Sesabamisi procedurebi.

sawarmos iuridiul-samarTlebrivi formebi, registraciisTvis saWiro 
procedurebi, dokumentebis CamonaTvali da sxva masTan dakavSirebuli 
sakiTxebi gansazRvrulia ` mewarmeTa Sesaxeb~  kanoniT. es kanoni gan-
sazRvravs Semdegi saxis organizaciul-samarTlebriv formebs da mo-
sakreb-lebs:

solidaruli pasuxismgeblobis sazogadoeba, komandituri sazogadoe-
ba, SezRuduli pasuxismgeblobebis sazogadoeba, saaqcio sazogadoeba 
da kooperativi warmoadgenen iuridiuli statusis mqone sawarmoebs. 
samewarmeo amxanagoba da individualuri mewarme ar arian iuridiuli 
pirebi da isini sxvadasxva saxis saqmian urTierTobebSi monawileoben 
rogorc fizikuri pirebi.

organizaciul - 

samarTlebrivi formebi
saregistracio mosakrebeli

individualuri sawarmo registracia ufasoa

samewarmeo amxanagoba registracia ufasoa

SezRuduli pasuxismgeblobis 

sazogadoeba (Sps)
160 lari

solidaruli pasuxismgeblobis 

sazogadoeba (sps)
60 lari

komandituri sazogadoeba (ks) 80 lari

saaqcio sazogadoeba (ss) 360 lari

kooperativi 120 lari
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iuridiuli forma i u r i d i u l i 
statusi

partniorTa pasuxismgebloba same-
warmeo saqmianobidan warmoSobili 
valdebulebebisaTvis

warmomadgenloba & 
xelmZRvaneloba

individualuri me-
warme

fizikuri piri mTeli Tavisi qonebiT

samewarmeo amxana-
goba

mTeli TavianTi qonebiT (erTmaneTis 
mimarT pasuxismgeblobis moculoba 
ganisazRvreba monawileTa SeTanxmebiT)

yvela wevrs

solidaruli pasux-
ismgeblobis sazoga-
doeba  (sps)

iuridiuli piri partniorebi pasuxs agebs mTeli Tavisi 
qonebiT; partniorebs Soris sxva raime 
SeTanxmeba mesame pirisTvis baTilia               

yvela partniors

komandituri sazoga-
doeba (ks)

iuridiuli piri sruli partniorebi (komplementarebi) 
mTeli Tavisi qonebiT;   SezRuduli 
partniorebi (komanditebi) pasuxs ar age-
ben; partniorebs Soris sxva raime SeT-
anxmeba mesame pirisTvis baTilia                         

srul partniors (kom-
plementars)

SezRuduli pasux-
ismgeblobis sazoga-
doeba (Sps)

iuridiuli piri pasuxs ar agebs direqtors (Tu wes-
debiT sxva ram ar aris 
gansazRvruli)

saaqcio sazogadoeba 
(ss, korporacia)

iuridiuli piri pasuxs ar agebs direqtors (Tu wes-
debiT sxva ram ar aris 
gansazRvruli)

kooperativi iuridiuli piri pasuxs ar agebs direqtors (Tu wes-
debiT sxva ram ar aris 
gansazRvruli)

mewarme fizikuri piri 
(individualuri sawarmo da samewarmeo amxanagoba)

zogadi aRwera individualuri sawarmo da samewarmeo amxanagoba warmoadgens sawar-
mos dafuZnebis formebs. individualuri sawarmo, rogorc wesi iqmneba, 
rodesac sawarmo didi ar aris da mas erTi adamiani an ojaxi flobs. 
am SemTxvevaSi sawarmos valdebulebebze (mag.: bankidan arebuli sesxis 
gastumrebaze, gadasaxadebis gadaxdaze da a.S.) pasuxismgebelia sawar-
mos mepatrone, mTeli Tavisi piradi qonebiT da ara marto biznesis 
qonebiT. 

samewarmeo amxanagoba iqmneba ramodenime iuridiuli an fizikuri piris 
gaerTianebiT, romlebic Tavis mxriv daregistrirebulebi unda iyvnen 
individualur mewarmeebad (mag.: erT korpusSi macxovrebel adamianebs 
surT Zveli korpusisi sanacvlod axlis aSeneba, am mizniT maT SeuZliaT 
daafuZnon samewarmeo amxanagoba, sadac TiToeul adamians eqneba Tanabari 
uflebebi). am SemTxvevaSi sawarmos valdebulebeze amxanagobis wevrebi 
pasuxs ageben solidarulad, mTeli Tavisi qonebiT, rogorc individua-
luri sawarmos SemTxvevaSi. amxanagobis wevrebs Soris pasuxismgeblobebis 
odenobis gansazRvris mizniT amxanagoba adgens SeTanxmebas
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sawarmos registracia

r e g i s t r a c i i s T v i s 
saWiro dokumentebi

fizikuri piri individualuri sawarmos registraciisTvis mimarTavs Se-
sabamis sagadasaxado organos (mag.: Tqven sawarmos dafuZneba gsurT q. 
gorSi, maSin Tqven unda mimarTos q. goris sagadasaxado inspeqcias) da 
warudginoT Semdegi saxis dokumentebi:

1.  gancxadeba;
2.  piradosbis damadasturebeli mowmoba.

saregitracio gancxadeba unda moicavdes Semdeg monacemebs: 

•   ganmcxadeblis saxels da gvars; 
•   ganmcxadeblis sacxovrebeli adgilis misamarTs; 
•   ganmcxadeblis pirad nomers; 
•   gancxadebis Sevsebis TariRs;
•   ganmcxadeblis xelmoweras. 

samewarmeo amxanagobis regitracia xorcieldeba sagadaxasaxado organo-
Si erT-erTi im piris misamarTis mixedviT, romlis saxelic (saxelwode-
bac) miTiTebulia samewarmeo amxanagobis saxelwodebaSi. amxanagobis re-
gistraciisTvis wardgenil unda iqnes:

1.   gancxadeba;
2.  amxanagobis TiToeuli wevris piradobis damadasturebeli doku-
menti

saregitracio gancxadeba unda moicavdes Semdeg monacemebs: 

•	 yvela wevris saxels da gvars, xolo iuridiuli piris  SemTxvevaSi 
– safirmo saxelwodebas; 
•	 yvela wevris sacxovrebeli adgilis misamarTs, xolo iuridiuli 
piris  SemTxvevaSi – iuridiul misamarTs; 
•	 yvela wevris pirad nomers, xolo iuridiuli piris  SemTxvevaSi – 
saidentifikacio nomers;
•	 saqmianobis xangrZlivobas;
•	 gancxadebis Sevsebis TariRs;
•	 ganmcxadeblis xelmoweras, xolo iuridiuli piris SemTxvevaSi – 
warmomadgenlis xelmoweras. 

samewarmeo amxanagobis wevri fizikuri pirebi, romlebic ar arian regis-
trirebuli mewarmed, valdebulebi arian amxanagobis registraciis do-
kumentebTan erTad maT unda waradginon individualuri mewarmis regis-
traciis dokumentebis da daregistrirdnen individualur mewarmeebad.

��‌ 	 gancxadebis Sesavsebad pirs ufleba aqvs, gamoiyenos sagadasaxado 
organos mier gacemuli gancxadebis forma an misi asli.

individualuri sawarmos da samewarmeo amxanagobis saxelmwifo da saga-
dasaxado registracias axorcielebs registraciaze uflebamosili saga-
dasaxado organo sawarmos adgilsamyofelis mixedviT. 

individualuri sawarmosa da samewarmeo amxanagobis registracia moicavs 
Semdeg safexurebs:
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droTa ganmavlobaSi, registraciisaTvis savaldebulo faqtebis cvli-
lebebis SemTxvevaSi yoveli cvlileba saWiroebs samewarmeo reestrSi 
Sesabamisi cvlilebebis Setanas. cvlilebebis registracia warmoebs Sesa-
bamisi gancxadebis wardgenis safuZvelze da cvlileba ZalaSi Sedis mx-
olod misi samewarmeo reestrSi Setanis Semdeg.

registraciaze uaris Tqma da gauqmeba

individualuri sawarmosa da samewarmeo amxanagobis registraciaze uaris 
Tqma SesaZlebelia mxolod im SemTxvevaSi, Tu: 
•	 saregistraciod wardgenili gancxadeba ar aris Sesabamisad Sevse-
buli; 
•	 saregistraciod wardgenilia cru, araidentificirebadi an aras-
rulyofili monacemebi. 

sagadasaxado organos uari registraciiaze SesaZlebelia gasaCivrdes 
zemdgom organoSi (mag.: Semosavlebis samsaxurSi an finansTa saministro-
Si) an sasamarTloSi. 

mewarme iuridiuli piri (SezRuduli pasuxismgeblobis sazogadoeba, koman-
dituri sazogadoeba, solidaruli pasuxismgeblobis sazogadoeba, saaqcio 
sazogadoeba, kooperativi)

zogadi aRwera SezRuduli pasuxismgeblobis sazogadoeba, komandituri sazogadoeba, 
solidaruli pasuxismgeblobis sazogadoeba, saaqcio sazogadoeba da ko-
operativi warmoadgens iuridiuli piris registraciis formebs.

SezRuduli pasuxismgeblobis sazogadoeba (Sps), rogorc wesi, iqmneba Tu 
sawamos ramodenime mepatrone hyavs (Tumca SeiZleba erTma adaminmac daa-
fuZnos). sawarmos mepatron(eeb)is pasuxismgebloba SezRudulia mxolod 
maTi SenatanebiT sawarmos sawesdebo fondSi anu mepatrone(ebi) sawarmos 

 gancxadebisa da masze TandarTuli dokumentebis wardgena sagadasaxado 

organoSi 

sagadasaxado organo registrirebul sawarmos 
aniWebs saidentifikacio kods da dauyovnebliv 
gascems registraciis mowmobas 

gancxadeba da TandarTuli 
dokumentebis Seesabameba dadgenil 
moTxovnebs 

gancxadeba an/da dokumentebi arsrulad 
aris wardgenili an/da Seusabamoa 

sawarmos registracia gancxadebis 
wardgenisTanave 

gancxadeba da TandarTuli sabuTebi 
ukan ubrundeba ganmcxadebels  
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valdebulebebze pasuxs ar agebebs sakuTari qonebiT.

solidaruli pasuxismgeblobis sazogadoeba (sps) iqmneba maSin, Tu sawar-
mos ramodenime mepartone hyavs da isini erTiani safirmo saxelwodebiT 
axorcieleben saqmianobas. solidaruli pasucxismgeblobis mepatrone-
ebi sawarmos valdebulebebze pasuxs ageben erToblivad da cal-calke 
mTeli Tavisi piradi qonebiT. 

komandituri sazogadoeba warmoadgens Sps-sa da sps-s garkveul najvars, 
rodesac sawarmos hyavs sxvadasxva odenobis pasuxismgeblobis mqone me-
patroneebi. komanditur sazogadoebas SesaZloa hyavdes SezRuduli pa-
suxismgeblobis mqone partniorebi anu komanditebi da SeuzRudavi pasux-
ismgeblobis partniorebi anu komplementarebi.  

komandituri sazogadoebis sruli partniorebi (komplementarebi) sazo-
gadoebis valdebulebebze kreditorebis winaSe pasuxs ageben solidaru-
lad anu TiToeuli partniori valdebulebebze pasuxs agebs mTeli Tav-
isi qonebiT. xolo komanditebi sawarmos valdebulebaze pasuxs ageben 
mxolod maTi SesatanebiT da ara piradi qonebiT. komandituri sazoga-
doebis wevri SeiZleba iyos rogorc fizikuri aseve iuridiuli piri.

saaqcio sazogadoeba (ss) iqmneba, rodesac sawarmo an/da mepatroneTa 
raodenoba didia. am SemTxvevaSi mepatroneTa pasuxismgebloba SezRudu-
lia mxolod maTi sawesdebo SenataniT (aqciaTa RirebulebiT). nebismier 
sawarmo garda kooperativisa, romelSic 50-ze meti mepatronea, SeiZleba 
Camoyalibdes mxolod saaqcio sazogadoebis formiT. saaqcio sazoga-
doebis pasuxiomgebloba Semoifargleba mTeli misi qonebiT da ara me-
patroneTa piradi qonebiT. 

kooperativi rogorc wesi gamoiyeneba maSin, rodesac ramdenime damouki-
deblad momuSave sawarmo (indmewarme) erTiandeba raime saerTo sarge-
blobis momtani saqmianobis gansaxorcieleblad. magaliTad, fermerebis 
jgufma SeiZleba Seqmnas savaWro kooperativi, romelic maT produqcias 
gayidis. kooperativis, rogorc damoukidebeli subieqtis, saqmianobis 
ZiriTadi mizania ara mogebis miReba, aramed Tavisi wevrebis (mepaieebis) 
saqmianobisTvis xelis Sewyoba. kooperativi kreditorebis winaSe pasuxs 
agebs mxolod sawarmos qonebiT.

nebismieri saxis sazogadoebis dafuZnebisas partniorebi valdebulebi 
arian SeTanxmdnen wilebis gadanawilebaze da daTqvan kapitalSi maTi Se-
natanebis odenoba. Senatani SeiZleba iyos materialuri da aramateri-
aluri qoneba, samuSaos Sesruleba an/da momsaxurebis gaweva.

yvela zemoTCamoTvlili sawamoebis gamarTuli funqcionirebisTvis 
savaldebuloa wesdebis momzadeba, romelic moawesrigebs sawarmos Sida 
urTierTobebs (mag.: sawarmos kapitalis wilebis partniorTa Soris ga-
danawileba, TiToeuli partnioris Senatanis odenoba da vadebi da a.S). 
aseve sawarmos funqionirebis rig sakiTxebs aregulirebs saqarTvelos 
kanoni ` mewarmeTa Sesaxeb~. 

wesdebis arseboba savaldebulo ar aris sawarmos 
registraciisTvis.
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r e g i s t r a c i i s T v i s 
saWiro dokumentebi

SezRuduli pasuxismgeblobis sazogadoeba, komandituri sazogadoeba, 
solidaruli pasuxismgeblobis sazogadoeba, saaqcio sazogadoeba da 
kooperativi registraciisTvis sawarmos iuridiuli misamarTis mixedviT 
Sesabamis sagadasaxado organos (mag.: Tqven gsurT daafuZnoT S.p.s `eva~ q. 
gorSi, maSin Tqven unda mimarTos q. goris sagadasaxado inspeqcias)  unda 
waredginos Semdegi saxis dokumentebi:
1.    gancxadeba;
2.   sawarmos xelmZRvanelobaze uflebamosili piris (pirebis) xelmo-
weris nimuSi, romelic unda iyos damowmebuli notariulad an unda Ses-
ruldes sagadasaxado organoSi, registraciaze uflebamosili piris 
TandaswrebiT;
3.    saregistracio mosakreblis gadaxdis damadasturebeli dokumenti

saregitracio gancxadeba unda moicavdes Semdeg monacemebs:
 
•	 sawarmos safirmo saxelwodebas; 
•	 sawarmos samarTlebriv formas; 
•	 sawarmos iuridiul misamarTs; 
•	 damfuZnebeli partnior(eb)is, xelmZRvanelobasa da warmoamdgen-
lobaze uflebamosili pir(eb)is saxels da gvars, sacxovrebeli adgi-
lis misamarTs, pirad nomers da xelmoweras. Tu partniori iuridiuli 
piria: mis safirmo saxelwodebas, registraciis monacemebs, iuridiul 
misamarTs, maregistrirebel organos, registraciis TariRs da saidenti-
fikacio nomers;
•	 sawarmos saqmianobis xangrZlivobas (vadiani sawamos SemTxvevaSi 
mieTiTeba vada wlebis mixedviT, sxva SemTxvevaSi miuTiTeT `uvado~);
•	 Tu sawarmos hyavs wamomadgenlobaze uflebamosili ramodenime 
piri, gancxadebaSi aucileblad unda mieTiTos erTad warmoadgenen isini 
sawarmos Tu cal-calke;
•	 komandituri sazogadoebis SemTxvevaSi unda mieTiTos, Tu romeli 
partnioria komanditi da romeli komplementari;
•	 gancxadebis wardgenis TariRs;
•	 damfuZnebl(eb)is xelmoweras.
  

gancxadebis Sesavsebad pirs ufleba aqvs, gamoiyenos sagadasax-
ado organos mier gacemuli gancxadebis forma an misi asli.

sawarmos regitraciisaTvis an saqmianobisTvis ar aris saval-
debulo sawarmos beWdis arseboba. 

saaqcio sazogadoebis registraciisaTvis kapitalis damadas-
turebeli dokumentaciis wardgena ar moiTxoveba. 

SezRuduli pasuxismgeblobis sazogadoebis, konamdituri sazogadoebis, 
solidaruli pasuxismgeblobis sazogadoebis, saaqcio sazogadoebisa da 
kooperativis registracia xorcieldeba sawarmos iuridiuli misamarTis 
mier registraciaze pasuxismgebeli sagadasaxado organo. 

sawarmos registracia moicavs Semdeg safexurebs:

sawarmos registracia
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droTa ganmavlobaSi, registraciisaTvis savaldebulo faqtebis 
cvlilebebis SemTxvevSi yoveli cvlileba saWiroebs samewarmeo 
reestrSi Sesabamisi cvlilebebis Setanas. cvlilebebis registracia 
warmoebs Sesabamisi gancxadebis wardgenis safuZvelze da cvlileba 
ZalaSi Sedis mxolod misi samewarmeo reestrSi Setanis Semdeg.

SezRuduli pasuxismgeblobis sazogadoebas, komandituri sazoga-
doebas, solidaruli pasuxismgeblobis sazogadoebas, saaqcio sa-
zogadoebasa da kooperativs saxelmwifo da sagadasaxado regis-
traciaze uari SeiZleba eTqvas, Tu: 

•	 saregistraciod warmodgenili dokumentacia srulad ar ak-
mayofilebs kanonis moTxovnebs; 

•	 saregistraciod warmodgenilia cru, araidentificirebadian 
arasrulyofili monacemebi 

•	 ar aris gadaxdili saregistracio mosakrebeli; 

sagadasaxado organos uari registraciiaze SesaZlebeli gasa-
Civrdes zemdgom organoSi (mag.: Semosavlebis samsaxurSi an finan-
sTa saministroSi) an sasamarTloSi. 

registraciaze uaris 
Tqma da gauqmeba

 gancxadebisa da masze TandarTuli dokumentebis wardgena sagadasaxado 

organoSi 

 

sagadasaxado organo registrirebul sawarmos 
aniWebs saidentifikacio kods da dauyovnebliv 
gascems registraciis mowmobas 

gancxadeba da TandarTuli 
dokumentebis Seesabameba dadgenil 
moTxovnebs 

 

gancxadeba an/da dokumentebi arsrulad 
aris wardgenili an/da Seusabamoa 

 

sawarmos registracia gancxadebis 
wardgenisTanave 

 

gancxadeba da TandarTuli sabuTebi 

ukan ubrundeba ganmcxadebels  

 



moduli

3

gadasaxadebi da
maTi gadaxdis wesi

am modulis gavlis Semdeg Tqven 
gecodinebaT, Tu :

1
ra gadasaxadebia dawesebuli saqarTvelos 

sagadasaxado kodeqsiT

2                 
vin ixdis saSemosavlo gadasaxads, rodis da ra raodenobiT

3
rogor unda SeavsoT saSemosavlo deklaracia

4
vin aris mogebis gadasaxadis gadamxdeli, ramdens da 

rodis ixdis igi

5
rogor unda Seivsos mogebis gadasaxadis deklaracia

6
vin ixdis qonebis gadasaxads, ramdenia ganakveTi da rodis 

gadaixdeba igi
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saSemosavlo gadasaxadi

saSemosavlo gadasaxadis gadamxdelia fizikuri piri, romelic iRebs 
nebismieri saxis Semosavals, Tumca arsebobs Semosavlis iseTi saxeebi 
romlebic ganTavisuflebulia saSemosavlo gadasaxadis gadaxdisagan, 
Semosavlis saxeebi romlebic ganTavisuflebulia gadasaxadis gadaxdisa-
gan mocemulia sagadasaxado kodeqsis 168-e muxlSi.

saSemosavlo gadasaxadis ganakveTi Seadgens 20%-s.

fizikuri piris dasabegri Semosavali ganisazRvreba rogorc sxvaoba 
kalendaruli wlis ganmavlobaSi mTlian Semosavalsa da am periodi-
saTvis kodeqsiT gaTvaliswinebul gamoqviTvebis Tanxebs Soris.

sagadasaxado kodeqsi saqarTvelos konstituciis Sesabamisad areguli-
rebs gadasaxadis gadamxdelebisa da sagadasaxado organoebis samar-
Tlebriv urTierTobebs, sagadasaxado samarTaldarRvevebis saxeebs, 
pasuxismgeblobebs maTi darRvevis SemTxvevaSi, gasaCivrebisa da davebis 
gadawyvetis gzebs, gansazRvravs gadasaxadis saxeebs, ganakveTebsa da maTi 
gadaxdis vadebs.

arsebobs ori tipis gadasaxadi, saerTo saxelmwifoebrivi da adgilob-
rivi. saerTo saxelmwifoebrivi gadasaxadis gadaxda savaldebuloa 
saqarTvelos mTels teritoriaze, xolo adgilobrivi gadasaxadis 
gadaxda savaldebuloa im SemTxvevaSi Tuki igi SemoRebulia adgilobriv 
TviTmmarTvelobis organos mier.

saerTo saxelmwifoebrivi gadasaxadebia;

•   saSemosavlo gadasaxadi
•   mogebis gadasaxadi
•   damatebuli Rirebulebis gadasaxadi (dRg)
•   aqcizi
•   sabaJo gadasaxadi
•   adgilobrivi gadasaxadi;
•   qonebis gadasaxadi

saerTo saxelmwifoebrivi gadasaxadebis daweseba, Secvla an gauqmeba 
xdeba mxolod sagadasaxado kodeqsSi cvlilebebis an damatebebis Set-
aniT, xolo adgilobriv TviTmmarTvelobis organoebs ar aqvT ufleba 
SemoiRon iseTi gadasaxadi romelic ar aris dawesebuli sagadasaxado 
kodeqsiT:

gadasaxadebis gadaxdis valdebuleba warmoiSoba mas Semdeg rodesac piri  
iwyebs ekonomikur saqmianobas, romelic xorcieldeba mogebis, Semosav-
lis an kompensaciis misaRebad, miuxedavad aseTi saqmianobebis Sedegebisa, 
amasTan rodesac piri iwyebs ekonomikur saqmianobas valdebulia regis-
traciaSi gatardes sagadasaxado organoSi misTvis sasurveli iuridiul 
samarTlebrivi formiT.

zogadi debulebani
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fizikuri pirebi, romlTa Semosavali ar ibegreba gadaxdis wayarosTan,  
saSemosavlo gadasaxadis deklaracias waradgenen saangariSo wlis mom-
devno wlis 1 aprilamde mewarme fizikuri piri valdebulia mimdinare 
gadasaxdelebis Tanxebi biujetSi Seitanos gasuli sagadasaxado wlis 
wliuri gadasaxadis mixedviT, Semdegi odenobiT:

•   ara ugvianes 15 maisisa – 25%;
•   ara ugvianes 15 ivlisisa –  25%;
•   ara ugvianes 15 seqtemberisa –  25%;
•   ara ugvianes 15 dekemberisa – 25%. 

Tu gadasaxadis gadamxdels gasuli sagadasaxado wlis ganmavlobaSi ar 
gaaCnda dasabegri Semosavali mimdinare gadasaxdelebs ar ixdis

	 saSemosavlo gadasaxadis dakaveba evaleba sagadasaxado agents, 
romelic aris iuridiuli piri, sawarmo/organizacia an mewarme fizikuri 
piri, kerZod:

•	 piri, romelic xelfass uxdis daqiravebuls.
•	 piri, romelic gaweuli momsaxurebis Rirebulebas unazRaurebs 
fizikur pirs romelsac ar gaaCnia gadasaxadis gadamxelis mowmoba.
•	 piri, romelic dakavebulia saTamaSo biznesiT da fizikur pirs 
uxdis mogebebs.
•	 sawarmo, romelic pirs uxdis dividendebs.
•	 piri, romelic pirs uxdis procentebs.

zemoT CamoTvlili SemTxvevebisas pasuxismgebloba gadasaxadis dakave-
bisa da maTi biujetSi gadaricxvisTvis ekisreba Semosavlis gadamxdel 
pirs (damqiravebels). 

 •	 piri, romelic axdens gadaxdis wyarosTan gadasaxadis dakavebas 
valdebulia biujetSi gadaricxos gadasaxadi Tanxis dakavebisTanave, 
xolo ganacemis arafuladi formiT gacemis SemTxvevaSi Sesabamisi Tvis 
bolo ricxvSi.

•	 mewarme valdebulia yovelTviurad, araugvianes saangariSo Tvis 
momdevno Tvis 15 ricxvisa ganxorcielebuli ganacemis dabegvrasTan 
dakavSirebiT deklaracia warudginos sagadasaxado organos finansTa 
ministris mier dadgenili wesiTa da formiT.

Tu saangariSo Tvis ganmavlobaSi gadasaxadis gadamxdels ar gaaCnia dek-
laraciaSi Casaweri monacemebi mas ufleba aqvs ar warudginos  aRniSnuli 
deklaracia sagadasaxado organos.
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1

2 2 0 7 1 5 6 3 5 4 3

4 V 5 0 2 2 0 0 9

6

7 V 8 9

10

11

12

13

14

15

ÃÄÊËÀÒÀÝÉÀ ÛÄÃÂÄÍÉËÉÀ ÂÅÄÒÃÆÄ

ÃÄÊËÀÒÀÝÉÉÓ ÌÉÌÙÄÁÉÓ ÂÅÀÒÉ, ÓÀáÄËÉ

ÝÍÏÁÀ ÃÄÊËÀÒÀÝÉÉÓ ßÀÒÌÏÃÂÄÍÉÓ ÛÄÓÀáÄÁ

ÒÄÂÉÓÔÒÀÝÉÉÓ ÍÏÌÄÒÉ

ÓÀÂÀÃÀÓÀáÀÃÏ ÏÒÂÀÍÏÓ ÌÖÛÀÊÉÓ ÓÀáÄËÉ, ÂÅÀÒÉ, áÄËÌÏßÄÒÀ

ÈÀÍÃÀÒÈÖËÉ ÃÏÊÖÌÄÍÔÄÁÉ ÂÅÄÒÃÆÄ

×ÉÆÉÊÖÒÉ ÐÉÒÉÓ Ð ÍÏÌÄÒÉ

1. ÃÄÊËÀÒÀÝÉÀÓ ÓÀÀÍÂÀÒÉÛÏ ÈÅÉÓ ÌÏÌÃÄÅÍÏ 15 ÒÉÝáÉÓÀÈÅÉÓ ßÀÒÀÃÂÄÍÄÍ ÓÀÂÀÃÀÓÀáÀÃÏ ÀÂÄÍÔÄÁÉ, ÒÏÌËÄÁÓÀÝ 
ßÀÒÌÏÄÛÏÁÀÈ ÓÀØÀÒÈÅÄËÏÓ ÓÀÂÀÃÀÓÀáÀÃÏ ÊÏÃÄØÓÉÓ 218-Ä ÌÖáËÉÓ ÐÉÒÅÄËÉ ÍÀßÉËÉÈ ÂÀÍÓÀÆÙÅÒÖË ÐÉÒÄÁÆÄ 
ÂÀÝÄÌÖËÉ ÈÀÍáÄÁÉÃÀÍ ÂÀÃÀáÃÉÓ ßÚÀÒÏÓÈÀÍ ÂÀÃÀÓÀáÀÃÄÁÉÓ ÃÀÊÀÅÄÁÉÓÀ ÃÀ ÂÀÃÀáÃÉÓ ÅÀËÃÄÁÖËÄÁÀ

ÀÙÍÉÛÅÍÀ ÃÄÊËÀÒÀÝÉÉÓ ßÀÒÌÏÃÂÄÍÉÓ ÛÄÓÀáÄÁ

Sps ,,eva~

Tbilisis regionaluri centri (sagadasaxado inspeqcia)

ÂÐÍ

ÖÝáÏÖÒÉ ÓÀßÀÒÌÏ

ÃÄÊËÀÒÀÝÉÉÓ ÓÀáÄ: ÐÉÒÅÄËÀÃÉ

(ÓÀàÉÒÏ ÀÙÍÉÛÍÄÈ V ÍÉÛÍÉÈ)

ÌÄßÀÒÌÄ ×ÉÆÉÊÖÒÉ ÐÉÒÉ

ÌÉÓÀÌÀÒÈÉ: 

2. ÈÖ ÂÀÃÀÓÀáÀÃÉÓ ÂÀÃÀÌáÃÄËÉÓ (ÀÂÄÍÔÓ) ÓÀÂÀÃÀÓÀáÀÃÏ ÐÄÒÉÏÃÛÉ ÀÒ ÂÀÀÜÍÉÀ ÃÄÊËÀÒÀÝÉÀÛÉ ÛÄÔÀÍÀÓ 
ÃÀØÅÄÌÃÄÁÀÒÄÁÖËÉ ÂÀÍÀÝÄÌÄÁÉ, ÌÀÓ Ö×ËÄÁÀ ÀØÅÓ ÛÄÓÀÁÀÌÉÓÉ ÐÄÒÉÏÃÉÓ ÌÉáÄÃÅÉÈ ÀÒ ßÀÒÀÃÂÉÍÏÓ ÀÙÍÉÛÍÖËÉ 
ÃÄÊËÀÒÀÝÉÀ.

(ÉÅÓÄÁÀ ÓÀÂÀÃÀÓÀáÀÃÏ ÏÒÂÀÍÏÓ ÌÉÄÒ ÂÀÃÀÌáÃÄËÉÓ ÌÏÈáÏÅÍÉÓ ÛÄÌÈáÅÄÅÀÛÉ)

ÃÄÊËÀÒÀÝÉÉÓ ÌÉÙÄÁÉÓ ÈÀÒÉÙÉ

ÈÀÍÃÀÒÈÖËÉ ÃÏÊÖÌÄÍÔÉ ÂÅÄÒÃÆÄ

ÒÄÂÉÓÔÒÀÝÉÉÓ ÍÏÌÄÒÉ

ÂÀÍÀÚÏ×É II

ßÀÒÄÃÂÉÍÄÁÀ:
(ÓÀÂÀÃÀÓÀáÀÃÏ ÏÒÂÀÍÏÓ ÃÀÓÀáÄËÄÁÀ)

ÃÄÊËÀÒÀÝÉÉÓ ÌÉÌÙÄÁÉÓ áÄËÌÏßÄÒÀ

ÃÄÊËÀÒÀÝÉÀ ÜÀÉÁÀÒÀ

ÂÀÃÀÌáÃÄËÉ
ÂÓÍ

ÛÄÍÉÛÅÍÀ:

ÃÀÍÀÒÈÉ N1

ÂÓÍ

q. Tbilisi, orbelianis 35

ÂÀÃÀáÃÉÓ ßÚÀÒÏÓÈÀÍ ÃÀÊÀÅÄÁÖËÉ ÂÀÃÀÓÀáÀÃÉÓ ÃÄÊËÀÒÀÝÉÀ

(ÉÅÓÄÁÀ ÓÀÂÀÃÀÓÀáÀÃÏ ÏÒÂÀÍÏÓ ÌÉÄÒ)

ÓÀØÀÒÈÅÄËÏÓ ÓÀßÀÒÌÏ 

ÂÀÃÀÌáÃÄËÉ:

ÈÅÄ, ßÄËÉÃÀÆÖÓÔÄÁÖËÉ

ÂÀÍÀÚÏ×É I.
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16

17

18

19

21

22

23

24

25

26

27

28

29

30

31

32

33

35

36

37

ÃÄÊËÀÒÀÝÉÀÛÉ ÌÏÝÄÌÖËÉ ÌÏÍÀÝÄÌÄÁÉÓ ÖÔÚÖÀÒÏÁÀÓÀ ÃÀ ÓÉÓÒÖËÄÓ ÅÀÃÀÓÔÖÒÄÁ:

38

39

40

ÌÀØÓÉÌÀËÖÒÉ áÄË×ÀÓÉ

ÌÉÍÉÌÀËÖÒÉ áÄË×ÀÓÉ

1163.00

155.00

ÀÒÀÃÀØÉÒÀÅÄÁÖË ×ÉÆÉÊÖÒ ÐÉÒÄÁÆÄ ÂÀÝÄÌÖËÉ ÈÀÍáÄÁÉ, ÒÏÌÄËÉÝ ÀÒ 
ÖÊÀÅÛÉÒÃÄÁÀ ÌÏÌÓÀáÖÒÄÁÉÓ ÀÍÀÆÙÀÖÒÄÁÀÓ ÃÀ ÀÌÀÓÈÀÍ, ÀÒ 
ÄØÅÄÌÃÄÁÀÒÄÁÀ ÂÀÃÀáÃÉÓ ßÚÀÒÏÓÈÀÍ ÃÀÁÄÂÅÒÀÓ

III ÂÀÍÀÚÏ×É

ÓÀßÀÒÌÏÄÁÆÄ (ÏÒÂÀÍÉÆÀÝÉÄÁÆÄ) ÂÀÃÀáÃÉÓ ßÚÀÒÏÓÈÀÍ ÃÀÁÄÂÅÒÀÓ ÃÀØÅÄÌÃÄÁÀÒÄÁÖËÉ 
ÂÀÍÀÝÄÌÄÁÉ, ÛÄÙÀÅÀÈÄÁÉÓ ÂÀÖÈÅÀËÉÓßÉÍÄÁËÀÃ

ÂÀÌÏÌÖÛÀÅÄÁÖËÉ ÐÒÏÃÖØÝÉÉÓ (ÌÏÌÓÀáÖÒÄÁÉÓ, ÛÄÓÒÖËÄÁÖËÉ 
ÓÀÌÖÛÀÏÓ) ÙÉÒÄÁÖËÄÁÀ.

ÂÀÃÀáÃÉÓ ßÚÀÒÏÓÈÀÍ ÓÀßÀÒÌÏÄÁÉÓÀÈÅÉÓ (ÏÒÂÀÍÉÆÀÝÉÄÁÉÓÀÈÅÉÓ) ÃÀÊÀÅÄÁÖËÉ ÂÀÃÀÓÀáÀÃÉ

4%-ÉÀÍÉ ÂÀÍÀÊÅÄÈÉÈ 

10%-ÉÀÍÉ ÂÀÍÀÊÅÄÈÉÈ                                                                                       

×ÉÆÉÊÖÒ ÐÉÒÄÁÆÄ ÂÀÝÄÌÖËÉ ÃÉÅÉÃÄÍÃÄÁÉ ÃÀ ÐÒÏÝÄÍÔÄÁÉ

ÂÀÍÀÝÄÌÄÁÉ ÓÀßÀÒÌÏÄÁÆÄ (ÏÒÂÀÍÉÆÀÝÉÄÁÆÄ) ÒÏÌËÄÁÉÝ ÉÁÄÂÒÄÁÀ ÂÀÃÀáÃÉÓ ßÚÀÒÏÓÈÀÍ 
ÛÄÙÀÅÀÈÄÁÉÓ ÂÀÈÅÀËÉÓßÉÍÄÁÉÈ

2642.13ÂÀÃÀáÃÉÓ ßÚÀÒÏÓÈÀÍ ÃÀÓÀÊÀÅÄÁÄËÉ ÓÀÛÄÌÏÓÀÅËÏ ÂÀÃÀÓÀáÀÃÉ

4%-ÉÀÍÉ ÂÀÍÀÊÅÄÈÉÈ

×ÉÆÉÊÖÒ ÐÉÒÈÀ ÒÉÝáÏÅÍÏÁÀ, ÒÏÌËÄÁÆÄÝ ÂÀÝÄÌÖËÉÀ ÌÄ-16 ÖãÒÀÛÉ 
ÀÓÀáÖËÉ ÀÍÀÆÙÀÖÒÄÁÀ (ÓÀÒÂÄÁÄËÉ) 24

ÂÀÃÀÓÀáÀÃÉÓ ÂÀÃÀÌáÃÄËÉÓ ÌÏßÌÏÁÉÓ ÀÒÌØÏÍÄ ÒÄÆÉÃÄÍÔ ×ÉÆÉÊÖÒ ÐÉÒÄÁÆÄ ÂÀßÄÖËÉ 
ÌÏÌÓÀáÖÒÄÁÉÓÀÈÅÉÓ ÂÀÝÄÌÖËÉ ÀÍÀÆÙÀÖÒÄÁÀ (ÓÀÒÂÄÁÄËÉ) ÂÀÒÃÀ ÐÒÏÝÄÍÔÄÁÉÓÀ

ÌÀÈ ÛÏÒÉÓ:

ÃÀØÉÒÀÅÄÁÉÈ ÌÏÌÖÛÀÅÄ ×ÉÆÉÊÖÒ ÐÉÒÄÁÆÄ áÄË×ÀÓÉÓ (ÓÀÒÂÄÁËÉÓ) ÓÀáÉÈ ×ÖËÀÃÉ ÃÀ 
ÍÀÔÖÒÀËÖÒÉ ×ÏÒÌÉÈ ÂÀÝÄÌÖËÉ ÀÍÀÆÙÀÖÒÄÁÀ ÓÓÊ-ÉÈ ÃÀßÄÓÄÁÖËÉ ÛÄÙÀÅÀÈÄÁÉÓ ÂÀÒÄÛÄ 13210.64

ÃÀØÉÒÀÅÄÁÉÈ ÌÏÌÖÛÀÅÄ ×ÉÆÉÊÖÒ ÐÉÒÄÁÆÄ áÄË×ÀÓÉÓ (ÓÀÒÂÄÁËÉÓ) ÓÀáÉÈ ×ÖËÀÃÉ ÃÀ 
ÍÀÔÖÒÀËÖÒÉ ×ÏÒÌÉÈ ÂÀÝÄÌÖËÉ ÀÍÀÆÙÀÖÒÄÁÀ ÓÓÊ-ÉÈ ÃÀßÄÓÄÁÖËÉ ÛÄÙÀÅÀÈÄÁÉÓ 
ÂÀÈÅÀËÉÓßÉÍÄÁÉÈ

20

10%-ÉÀÍÉ ÂÀÍÀÊÅÄÈÉÈ 

ÌÖÃÌÉÅÉ ÃÀßÄÓÄÁÖËÄÁÉÓ ÀÒÌØÏÍÄ ÀÒÀÒÄÆÉÃÄÍÔ ×ÉÆÉÊÖÒ ÐÉÒÄÁÆÄ ÂÀßÄÖËÉ 
ÌÏÌÓÀáÖÒÄÁÉÓÀÈÅÉÓ ÂÀÝÄÌÖËÉ ÀÍÀÆÙÀÖÒÄÁÀ, ÒÏÌÄËÉÝ ÄØÅÄÌÃÄÁÀÒÄÁÀ ÂÀÃÀáÃÉÓ ßÚÀÒÏÓÈÀÍ 
ÃÀÁÄÂÅÒÀÓ ÂÀÒÃÀ ÐÒÏÝÄÍÔÄÁÉÓÀ, ÌÀÈ ÛÏÒÉÓ:

ÀÒÀÃÀØÉÒÀÅÄÁÖË ×ÉÆÉÊÖÒ ÐÉÒÄÁÆÄ ÂÀÝÄÌÖËÉ ÈÀÍáÄÁÉ, ÒÏÌÄËÉÝ ÀÒ ÖÊÀÅÛÉÒÃÄÁÀ 
ÌÏÌÓÀáÖÒÄÁÉÓ ÀÍÀÆÙÀÖÒÄÁÀÓ ÃÀ ÀÌÀÓÈÀÍ, ÄØÅÄÌÃÄÁÀÒÄÁÀ ÂÀÃÀáÃÉÓ ßÚÀÒÏÓÈÀÍ ÃÀÁÄÂÅÒÀÓ 
(ÂÀÒÃÀ ÃÉÅÉÃÄÍÃÄÁÉÓÀ ÃÀ ÀÍÀÁÒÄÁÆÄ ÂÀÝÄÌÖËÉ ÐÒÏÝÄÍÔÄÁÉÓÀ)

ÓÀÈÀÌÀÛÏ ÁÉÆÍÄÓÉÓ ÌÏÌßÚÏÁÈÀ ÌÉÄÒ ×ÉÆÉÊÖÒ ÐÉÒÄÁÆÄ ÂÀÝÄÌÖËÉ 
ÌÏÂÄÁÄÁÉ

áÄËÌÏßÄÒÉÓ ÈÀÒÉÙÉ

ÌÀÈ ÛÏÒÉÓ: 34

ÂÀÃÀÓÀáÀÃÉÓ ÂÀÃÀÌáÃÄËÉÓ ÂÅÀÒÉ ÓÀáÄËÉ

ÂÀÃÀÓÀáÀÃÉÓ ÂÀÃÀÌáÃÄËÉÓ áÄËÌÏßÄÒÀ 

ÍÀÙÃÉ ÀÍÂÀÒÉÛÓßÏÒÄÁÉÈ ÂÀÍáÏÒÝÉÄËÄÁÖËÉ ÁÒÖÍÅÀ. 

ÓÀÊÏÍÔÒÏËÏ ÓÀËÀÒÏ ÀÐÀÒÀÔÄÁÉÓ ÓÀÛÖÀËÄÁÉÈ
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deklaraciis Sevsebis 
wesi

4

639.45

1

13210.64ÓÖË:

ÃÄÊËÀÒÀÝÉÉÓ ÃÀÍÀÒÈÉ "À"

5

2642.13

ÂÀÃÀÓÀáÀÃÉÓ ÂÀÃÀÌáÃÄËÉÓ áÄËÌÏßÄÒÀ

2 3
50.00

ÃÀÍÀÒÈÛÉ ÌÏÝÄÌÖËÉ ÌÏÍÀÝÄÌÄÁÉÓ ÖÔÚÖÀÒÏÁÀÓÀ ÃÀ ÓÉÓÒÖËÄÓ ÅÀÃÀÓÔÖÒÄÁ: 

ÓÀÀÍÂÀÒÉÛÏ ÈÅÄÛÉ ÂÀÍáÏÒÝÉÄËÄÁÖËÉ ÂÀÍÀÝÄÌÄÁÉ

967.76

 ÂÀÝÄÌÉÓ 
ÈÀÒÉÙÉ

ÂÀÍÀÝÄÌÉÓ ÓÀáÄ (áÄË×ÀÓÉ, 
ÃÉÅÉÃÄÍÃÉ, ÐÒÏÝÄÍÔÉ 

ÍÉÅÈÌÏÂÄÁÀ, ÌÏÌÓÀáÖÒÄÁÉÓ 
ÀÍÀÆÙÀÖÒÄÁÀ, ÓÔÉÐÄÍÃÉÀ ÃÀ 

ÓáÅÀ)

ÊÖÈÅÍÉËÉ ÂÀÃÀÓÀáÀÃÄÁÉ (ËÀÒÉ)

ÓÀßÀÒÌÏÄÁÉÓÀÈÅÉÓ 
(ÏÒÂÀÍÉÆÀÝÉÄÁÉÓÀÈÅÉÓ) 
ÃÀÊÀÅÄÁÖËÉ ÂÀÃÀÓÀáÀÃÉ

ÓÀÛÄÌÏÓÀÅËÏ 
ÂÀÃÀÓÀáÀÃÉ

ÈÀÍáÀ         
(ËÀÒÉ)

03,02,09

xelfasi 3197.27

27,02,09

26,02,09 xelfasi

xelfasi 250.00

16,02,09

3571.93 714.39

xelfasi 4838.80

12,02,09 honorari 1352.64 270.53

Â Ã Ã Â Ã ÃÄË ÄË ßÄ

saSemosavlo deklaracia Sedgeba oTxi nawilisagan, romlidanac sami 
ivseba gadamxdeli organizaciis mier, xolo darCenili meoTxe _ saga-
dasaxado organos mier.

pirvel striqonze daiwereba daqiravebiT momuSave fizikur pirebze fu-
ladi formiT gacemuli anazraureba.

meore striqonze daiwereba daqiravebiT momuSave fizikur pirebze arafu-
ladi formiT gacemuli anazraureba aseT SemTxvevaSi saSemosavlo gada-
saxadis dakavebisa da gadaxdis valdebuleba ganisazRvreba saangariSo 
periodis bolo dRiT;

mesame striqonze - daqiravebiT momuSave fizikur pirebze fuladi for-
miT gacemuli anazraureba, romelic ganTavisuflebulia saSemosavlo 
gadasaxadisagan.

meoTxe striqonze - sagadasaxado organoSi araregistrirebul fizikur 
pirebze gaweuli momsaxurebisaTvis gacemuli safasuri an sargebeli

mexuTe striqonze - saTamaSo biznesis momwyobTa mier fizikur pirebze 
mogebis saxiT ganacemi, romelic aisaxeba gaangariSebis II nawilis bolo 
striqonze saangariSo Tvis bolo ricxviT;	

meeqvse striqonze - fizikur pirebze gacemuli dividendebi;
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mogebis gadasaxadi mogebis gadasaxadis gadamxdelia: 

    a) saqarTvelos sawarmo; 
    b) ucxouri sawarmo, romelic saqarTveloSi saqmianobas axorcielebs 
mudmivi dawesebulebis meSveobiT an/da Semosavals iRebs saqarTveloSi 
arsebuli wyarodan. 

amxanagoba da sxva analogiuri warmonaqmni mogebis gadasaxads gadaixdian 
am sagadasaxado kodeqsis 206-e muxlis Sesabamisad, anu dasabegri mogeba 
(Semosavali) miekuTvneba maT mflobelebs wilis Sesabamisad da CairT-
veba maT erTobliv SemosavalSi.

saqarTvelos sawarmos mogebis gadasaxadiT dabegvris obieqtia dasabeg-
ri mogeba. igi ganisazRvreba, rogorc sxvaoba gadasaxadis gadamxdelis 
erTobliv Semosavalsa da am kodeqsiT gaTvaliswinebuli gamoqviTvebis 
Tanxebs Soris

sawarmos (Sps, saaqcio sazogadoeba da sxva) mogebis gadasaxadi iangariSeba 
Semdegnairad, sawarmos mTlian Semosavals gamoklebuli am Semosavlis 

meSvide striqonze ararezidenti fizikuri pirebisaTvis 
gadaxdili Tanxa;

merve striqonze – me-7 striqonze asaxuli anazRaurebebidan 10 %-iani 
ganakveTiT dasabegri Tanxa;

mecxre striqonze – me-7 striqonze asaxuli anazRaurebebidan 4%-iani 
ganakveTiT dasabegri Tanxa;

meaTe striqonze – me-7 striqonze asaxuli anazRaurebebidan gansxvavebu-
li ganakveTiT dasabegri Tanxa (cariel ujraSi Caiwereba ganakveTi);

meTerTmete striqonze – dasakavebeli saSemosavlo gadasaxadi;

meTormete striqonze aisaxeba sagadasaxado organoSi registrirebul 
fizikur pirebze momsaxurebisaTvis gacemuli anazRaureba, romelic ar 
ibegreba gadaxdis wyarosTan;

mecamete striqonze - fizikur pirebze gacemuli daxmareba, sargebeli da 
sxva qvelmoqmedebis saxiT ganacemebi.

angariSgebis  II nawilSi: pirvel svetSi aisaxeba anazRaurebis gacemis 
TariRi, me-2-Si - anazRaurebis saxe, me-3-Si – anazRaureba fuladi gamosax-
ulebiT (Tanxa), me-4 svetSi – Sesabamisi anazRaurebebidan gamoangariSebu-
li dasakavebeli saSemosavlo gadasaxadi. am nawilis me-3 svetis jami unda 
edrebodes gaangariSebis pirvel, me-2, me-4, me-5, me-6 da me-7 striqonze 
asaxuli Tanxebis jams. 
     
angariSgebis  III nawilSi aisaxeba sagadasaxado organoebSi araregistri-
rebuli fizikuri pirebis monacemebi, romlebzec gacemulia anazRaurebebi 
gaweuli momsaxurebisaTvis.
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miRebasTan dakavSirebuli xarjebi rogorebicaa mag: eleqtro energiis 
xarji, daqiravebulTa Sromis anazRaureba, nedleulis SesaZenad gaweuli 
xarjebi, gadaxdili gadasaxadebi da ase Semdeg.

sawarmos dasabegri mogeba ibegreba 15%-iT,
mogebis gadasaxadiT dabegvrisagan ganTavisuflebulia:

a)	 sabiujeto, saerTaSoriso an/da saqvelmoqmedo organizaciebis 
mogeba, ekonomikuri saqmianobiT miRebuli mogebis garda; 
b)	 organizaciis mier miRebuli grantebi, sawevro Senatanebi da 
Semowirulobebi; 
g)	 saqarTvelos erovnuli bankis mogeba; 
d)	 saqarTvelos sapatriarqos mier religiuri daniSnulebiT gamoye-
nebuli jvrebis, sanTlebis, xatebis, wignebisa da kalendrebis real-
izaciiT miRebuli mogeba; 
e)	 samedicino dawesebulebebis (miuxedavad organizaciul-samarT-
lebrivi formisa) samedicino saqmianobidan miRebuli mogebis is nawili, 
romelic moxmardeba reinvestirebas (dawesebulebis reabilitacia, teqni-
kuri bazis uzrunvelyofa) da TanamSromelTa materialur waxalisebas; 
v)	 2010 wlis 1 ianvramde sasoflo-sameurneo warmoebaSi dasaqmebu-
li piris mier saqarTveloSi warmoebuli soflis meurneobis produqci-
is samrewvelo gadamuSavebamde (sasaqonlo kodis Secvlamde) pirvela-
di miwodebiT miRebuli mogeba, Tu kalendaruli wlis ganmavlobaSi am 
piris mier aRniSnuli miwodebiT miRebuli erToblivi Semosavali ar 
aRemateba 100 000 lars; 
z)	 2010 wlis 1 ianvramde sasoflo-sameurneo saqmianobidan miRebu-
li mogebis is nawili, romlis reinvestirebac xdeba am saqmianobis farg-
lebSi; 
T)	 saerTaSoriso finansuri kompaniis mier finansuri momsaxurebidan 
miRebuli mogeba;
i)	 saerTaSoriso finansuri kompaniis mier gamoSvebuli fasiani qaR-
aldebis realizaciiT miRebuli mogeba (es qvepunqti amoqmeddes 2009 
wlis 1 ianvridan); 
k)	 saerTaSoriso sawarmos mier Tavisufal industriul zonaSi neba-
darTuli saqmianobiT miRebuli mogeba.

sawarmoebi/organizaciebi valdebulni arian mimdinare gadasaxdelebis 
Tanxebi biujetSi Seitanon gasuli sagadasaxado wlis wliuri gadasaxadis 
mixedviT, Semdegi odenobiT:

•	 ara ugvianes 15 maisisa – 25%;

•	 ara ugvianes 15 ivlisisa –  25%;

•	 ara ugvianes 15 seqtemberisa –  25%;

•	 ara ugvianes 15 dekemberisa – 25%. 

Tu gadasaxadis gadamxdels gasuli sagadasaxado wlis ganmavlobaSi ar 
gaaCnda dasabegri mogeba mimdinare gadasaxdelebs ar ixdis.
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ÛÄÍÉÛÅÍÀ:

ÃÄÊËÀÒÀÝÉÉÓ ÌÉÙÄÁÉÓ ÈÀÒÉÙÉ

ÈÀÍÃÀÒÈÖËÉ ÃÏÊÖÌÄÍÔÉ ×ÖÒÝÄËÆÄ
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ÃÄÊËÀÒÀÝÉÉÓ ÌÉÌÙÄÁÉÓ áÄËÌÏßÄÒÀ

ÌÉÙÄÁÉÃÀÍ 15 ÊÀËÄÍÃÀÒÖËÉ ÃÙÉÓ ÅÀÃÀÛÉ
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ÄÒÈÏÁËÉÅÉ ÛÄÌÏÓÀÅÀËÉ 16 361508.64
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ÂÀÌÏØÅÉÈÅÄÁÉ. ÌÀÈ ÛÏÒÉÓ 19 35084.92
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qonebis gadasaxadi qonebis gadasaxadis gadamxdelia piri,  (fizikuri piri, sawarmo da orga-
nizacia) romelsac saqarTvelos teritoriaze: 

a)   sakuTrebaSi an lizingiT aqvs am gadasaxadiT dabegvris obieqti; 

b)   kanoniT gaTvaliswinebul sargeblobaSi an faqtobriv mflobeloba-
Si aqvs saxelmwifo sakuTrebaSi arsebuli miwa (faqtobriv mflobeloba-
Si igulisxmeba miwis faqtobrivi floba an miwiT sargebloba, garda 
saqarTvelos kanonmdeblobiT gaTvaliswinebuli miwis flobisa da mi-
wiT kanonieri sargeblobisa); 

g) faqtobriv mflobelobaSi an/da sargeblobaSi aqvs gardacvlili 
piris sakuTrebaSi ricxuli am gadasaxadiT dabegvris obieqti, garda im 
SemTxvevisa, rodesac faqtobrivi mflobelis mier qonebiT sargebloba 
xorcieldeba ijariT, qiriT an sxva amgvari saxis xelSekrulebis safuZ-
velze. 

saqarTvelos sawarmosaTvis qonebis, garda miwisa, gadasaxadiT dabegvr-
is obieqtia mis sakuTrebaSi arsebuli ZiriTadi saSualebebi, daumontaJe-
beli mowyobilobebi, daumTavrebeli mSenebloba da aramaterialuri 
aqtivebi

organizaciisaTvis qonebis, garda miwisa, gadasaxadiT dabegvris obieqtia 
mis balansze ricxuli am muxlis pirveli nawiliT gansazRvruli qoneba 
an qonebis nawili, romelic gamoiyeneba ekonomikuri saqmianobisaTvis.
organizaciis qoneba romelic ar gamoiyenaba ekonomikuri saqmianobisaT-
vis ganTavisuflebulia qonebis gadasaxadisagan

fizikuri pirisaTvis qonebis garda miwisa, gadasaxadiT dabegvris obieq-
tia mis sakuTrebaSi arsebuli uZravi qoneba. 

saqarTvelos an ucxouri sawarmosaTvis, organizaciisaTvis an/da fizi-
kuri pirisaTvis gadasaxadiT dabegvris obieqtia sagadasaxado wlis 1 
aprilis mdgomareobiT

a)   sakuTrebaSi arsebuli miwa 

b)   kanoniT gaTvaliswinebul sargeblobaSi an faqtobriv mflobeloba-
Si myofi saxelmwifo sakuTrebaSi arsebuli miwa.
			 
sawarmosaTvis/organizaciisaTvis dasabegr qonebaze, garda miwisa, gad-
asaxadis wliuri ganakveTi ganisazRvreba dasabegri qonebis saSualo wli-
uri sabalanso narCeni Rirebulebis ara umetes 1 procentis odenobiT

ganakveTis odenobas gansazRvravs adgilobrivi TviTmmarTvelobis or-
gano im pirobiT rom., misi maqsimaluri odenoba ar unda iyos 1 pro-
centze meti, ris gamoc sagadasaxado kodeqsiT gansazRvrulia ganakveTis 
mxolod zeda zRvari.

fizikuri pirisaTvis dasabegr qonebaze, garda miwisa, gadasaxadis wliuri 
ganakveTi diferencirebulia gadamxdelis ojaxis Semosavlebis mixedviT 
da damokidebulia ojaxis mTlian Semosavalze.
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a)   0 dan 40 000 laramde Semosavlis mqone ojaxebi ganTavisuflebulia 
qonebis gadasaxadisagan (garda miwisa).
b)	 40 000 dan 100 000 laramde Semosavlis mqone ojaxebisaTvis dasa-
begri qonebis (igulisxmeba ojaxis wevrebis sakuTrebaSi arsebuli qoneba) 
sabazro Rirebulebis aranakleb 0.05 procentisa da ara umetes 0.2 pro-
centisa.
g)	 100 000 larisa da meti Semosavlis mqone ojaxebisaTvis dasabegri 
qonebis sabazro Rirebulebis aranakleb 0.8 procentis da araumetes 1 
procentisa.

gadasaxadis ganakveTis odenoba ganisazRvreba adgilobrivi TviTmmarT-
velobis organos mier sagadasaxado kodeqsiT dadgenili normebis far-
glebSi.

    sasoflo-sameurneo daniSnulebis miwaze qonebis gadasaxadis sabaziso  
ganakveTi diferencirebulia administraciul-teritoriuli erTeulebis 
(raionebis) da miwis xarisxis mixedviT da dgindeba erT heqtarze gaan-
gariSebiT larebSi. amasTan konkretili miwis nakveTisaTvis gadasaxadis 
odenoba ganisazRvreba adgilobrivi TviTmmarTvelobis (sakrebulos) 
gadawyvetilebiT.

arasasoflo-sameurneo daniSnulebis miwaze qonebis gadasaxadis sabaziso  
ganakveTi dgindeba weliwadSi erTxel miwis erT kvadratul metrze 0.24 
laris odenobiT, xolo konkretuli miwis nakveTisaTvis misi adgilmde-
bareobis gaTvaliswinebiT ganisazRvreba adgilobrivi TviTmmarTvelo-
bis warmomadgenlobiTi organos (sakrebulos) gadawyvetilebiT, 

konkretuli arasasoflo-sameurneo daniSnulebis miwisaTvis gadasaxa-
di gamoiangariSeba misi sabaziso ganakveTis gamravlebiT teritoriul 
koeficientze, magram teritoriuli koeficienti ar SeiZleba iyos 1.5-ze 
meti

fizikuri piri qonebis gaasaxadis deklaracia sagadasaxado organos 
warudgens sagadasaxado aRricxvisadgilis mixedviT, misi ar arsebobis 
SemTxvevaSi sacxovrebeli adgilis mixedviT, xolo misi ar arsebobis 
SemTxvevaSi dasabegri qonebis adgilmdebareobis mixedviT, ara ugvianes 
kalendaruli wlis 1 maisisa. deklaraciaSi monacemebi miwis Sesaxeb Sei-
taneba mimdinare wlis mixedviT xolo sxva dasabegri qonebis Sesaxeb wina 
wlis mixedviT.

Sagadasaxado organo gadasaxadis gadamxdels 1 ivlisamde warudgens 
sagadasaxado moTxovnas wonebis gadasaxadis mixedviT daricxul sagada-
saxado valdebulebis Sesaxeb.

fizikuri pirebi dasabegr qonebaze qonebis gadasaxads ixdian ara ugvians 
kalendaruli wlis 15 noembrisa. amave vadebSi ixdian miwaze qonebis gad-
asaxads sawarmoebi da organizaciebi.

sawarmoebi/organizaciebi qonebis (garda miwisa) gadasaxads ixdian ara 
ugvianes sagadasaxado wlis momdevno wlis 1 aprilisa, amasTan sawar-
mo/organizacia valdebulia ara ugvianes sagadasaxado wlis 15 ivnisisa 
sagadasaxado aRricxvis adgilis mixedviT gadaixados mimdinare gada-
saxdeli gasuli sagadasaxado wlis wliuri gadasaxadis odenobiT.



moduli

4

buRaltruli aRricxva

am modulis gavlis Semdeg Tqven 
gecodinebaT, Tu :

1
ra mniSvneloba aqvs buRalterias

2                 
ra aris buRalteriis saerTaSoriso standartebi

3
sagadasaxado deklaraciebis Cabarebis pirobebi 

4
rogor vawarmooT salaros wigni

5
rogor dgeba sagadasaxado davaleba

6
rogor moixmaroT salaro aparati

7
rogor gaicema xelfasebi

8
rogor gamoiangariSoT sakuTari firmis 

mogeba da zarali
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buRaltrul aRricxvas nebismieri tipis sawarmosTvis Zalian didi mniS-
vneloba aqvs. misi aseTi didi mniSvneloba ganpirobebulia imiT, rom 
buRalteriis angariSebs did yuradRebs uTmobs rogorc xelmZRvaneli 
pirebi, aseve saxelmwifo struqturebi da sazogadoebac. yvela maTgans 
aqvs mizezi, Tu ratomaa saWiro buRaltruli informacia maTTvis. magal-
iTad, kompaniis xelmZRvanelobas es informacia aZlevs saSualebas, rom 
miiRon gadawyvetilebebi axal proeqtebTan dakavSirebiT, waaxalison Tu 
ara kompaniis muSakebi da sxv. rac Seexeba saxelmwifo struqturebs (saga-
dasaxado samsaxuri, statistikis samsaxuri), maTi interesi sxva mizeziTaa 
gamowveuli. magaliTad, statistikis departaments ainteresebs amaTu im 
firmis Sesaxeb bevri informacia. kerZod, ramdeni muSaxeli hyavs daq-
irevebuli, raTa Semdgom daiTvalos saxelmwifoSi umuSevrobis done, 
gaigos gamoSvebuli produqciis raodenoba, rac saWiroa zogierTi ekono-
mikuri maCveneblis dasaTvlelad da a.S. rac Seexeba sagadasaxado samsax-
urebs, maTi ZiriTadi interesi gamowveulia imiT, rom moaxdinon saxsre-
bis mobilizeba saxelmwifi da adgilobriv biujetebSi. aseve zustad iqnas 
daTvlili momavali wlis biujetis Semosavlebi (kerZod, sagadasaxado 
Semosavlebi).  

bevri msxvili kompania yovelwliurad aqveynebs Tavis finansur angariSs, 
raTa, erTi mxriv, daakmayofilos sazogadoebis interesi misi kompani-
isadmi da, meore mxriv, moaxdinos firmis popularizacia, moizidos meti 
klienti da a.S. 

buRaltruli aRricxvis mizania gadmosces informacia yvelasaTvis 
gasagebi eniT. es ki SesaZlebelia mxolod cifrebiT. amisaTvis msofli-
oSi bevri qveyana SeTanxmebulia buRaltruli aRricxvis saerTaSoriso 
standartebze, maT Soris saqarTveloc. es standartebi gulisxmobs imas, 
rom yvela saxis buRaltruli informacia, iqneba es Semosavali, xarji, 
balansi Tu sxva, aRiniSneba ricxvebiT. swored amis damsaxurebaa is, rom 
nebismieri erovnebis investors SeuZlia Tarjimnis gareSe, erTi Tvalis 
gadavlebiT, gaigos Tu ra xdeba misTvis saintereso firmaSi.

buRalteriaSi saangariSo wlad miiCneva kalendaruli weli, anu mTeli 
weli dawyebuli 1 ianvridan 31 dekembris CaTvliT. 

rogorc zemoT aRvniSneT, kompaniebis buRaltruli informaciiT dain-
teresebulia sagadasaxado samsaxuri. sagadasaxado kodeqsis Tanaxmad yve-
la kompania valdebulia, sagadasaxado inspeqcias abaros deklaraciebi. 
arsebobs sxvadasxva saxis deklaraciebi. isini zogadad SeiZleba davyoT 
orad: gadasaxadis saxeobis mixedviT da periodulobis mixedviT.

gadasaxadis saxeobis mixedviT deklaracia arsebobs im konkretuli ga-
dasaxadisTvis, romlis gadamxdelicaa esa Tu is kompania, magaliTad, 
saSemosavlo gadasaxadis deklaracia, romlis Cabareba sagadasaxado in-
speqciaSi savaldebuloa maSin, rodesac gacemulia xelfasi, premia an sxva 
saxis fuladi/arafuladi saxsrebi. magaliTad, Tuki maisSi Cven gavcemT 
daqiravebiT momuSaveebze xelfass an sxva saxis fulad/arafulad gan-
acems, Cven valdebuleba gveqneba maisis damTavrebidan 15 dRis vadaSi 
deklaracia warvadginoT sagadasaxadoSi, magram Tu aranairi ganacemi 
ar gveqneba maisis TveSi, Cven gavTavisufldebiT carieli deklaraci-
is Cabarebisagan. anu aRniSnuli deklaracia bardeba mxolod maSin 

buRaltruli monace-
mebi – umniSvnelovane-
si infomacia sawarmos 
xelmZRva-neblebis, 
saxel-mwifo struq-
turebisa da sazoga-
doebisTvis

buRaltruli aRricx-
vis saerTaSori-so 
standartebi nebismieri 
erovnebis inovators 
saSualebas aZlevs, 
gaerkves nebismieri 
firmis mdgomareobaSi

sawarmo vadebulia, sa-
gadasaxado inspeqcias 
perodulad abaros 
deklaraciebi
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rodesac gvaqvs ganacemi. periodulobis mixedviT deklaracia SeiZleba 
iyos yovelTviuri da wliuri. wliuri deklaraciebia: mogebis, qonebisa 
da saSemosavlo (wliuri saSemosavlo gadasaxadis formas sxva forma 
aqvs yovelTviurisgan gansxvavebiT) deklaraciebi.  yovelTviuria de-
klaraciebi: saSemosavlo, damatebuli Rirebulebis gadasaxadisa da aq-
cizis gadasaxadis deklaraciebi.

sawarmoSi fuladi saxsrebis moZraoba (Semosvla, gasvla) aRiricxeba 
salaros Semosavlisa da gasavlis orderebiT. salaros Semosavlis or-
deri unda Seivsos maSin, rodesac sawarmoSi Semodis fuli. es ki SeiZleba 
moxdes saqonlis realizaciis Sedegad, sesxis dabrunebis dros, bankidan 
fulis Semotanis dros da a.S. aRniSnul orderSi unda Caiweros Tu vis-
gan aris Tanxa miRebuli, ra mizeziT, ramdeni, romel TariRSi da a.S. es 
orderi Sedgeba ori nawilisagan. pirveli nawili rCeba organizaciaSi, 
xolo meore gadaecema Tanis Semomtans. am ori nawilis SuaSi mosaxevi 
xazia, sadac moxevamde ertymeba organizaciis beWedi.

rac Seexeba gasavlis orders, is erTiania. es orderi gamoiwereba mas-
Sin, rodesac sawarmodan gadis fuladi saxsrebi (magaliTad, ramis Sesa-
Zenad, mivlinebaSi wasvlis dros, xelfasebis gacemos dros da a.S.). am 
orders Tan unda daerTos dokumenti, romelic daadasturebs, rom es 
Tanxa imisTvisaa daxarjuli, risTvisac gaica sawarmodan (magaliTad, dRg 
angariS-faqtura, saxelfaso uwyisi, sasaqonlo zednadebi, Tanxis sabanko 
angariSze Setanis sabuTi da a.S.). gasavlis orderSi unda mieTiTos gamow-
eris TariRi, miznobrioba, Tanxis mimRebi pirovnebis monacemebi. orderi 
damowmebuli unda iyos sawarmos direqtorisa da mTavari buRaltris xe-
lmowerebiT. Tanxis gatanis dros ki xels awers fulis gamcemi molare. 
patara organizaciebSi xSirad buRaltrisa da molaris funqciebs erTi 
adamiani iTavsebs da Sesabamisad is awers xels orivegan. im SemTxveva-
Si, Tu Tanxis gankargvaze pasuxismgebeli piri  ver warmoadgens xarjis 
damadasturebel documents, maSin buRalteri movalea, aRniSnuli Tanxa 
gamoaklos mis xelze asaReb xelfass.

zemoT naxsenebi orderebi Tavs iyrian salaros wignSi. salaros wign-
is gaxsnamde wigni unda dailuqos - gaixvriteba organ, gaeyreba zonari, 
daekvreba zed furceli, gakeTdeba mTavari buRaltrisa da direqto-
ris xelmowerebi da daertymeba organizaciis beWedi. salaros wign-
is TiToeuli furceli Tavidanve gadanomrili unda iyos, radgan ar 
moxdes furclis amoxeva. wignis yvela furcelze ori erTi da igive 
cxrili da monacemebia dabeWdili. es furceli unda gadaikecos or 
tol nawilad, Caidos SuaSi kopirebadi qaRaldi da ise moxdes misi 
Sevseba. pirvel gadakecil gverdze Sevsebuli informacia kopird-
eba moere gverdze, romelic dRis dasrulebis Semdeg unda moixes da 
Tan daerTos buRalteriaSi Semosul dokumentebs. dRis dasrulebis 
Semdeg xdeba salaros Semosavlebisa da xarjebis dajameba, xdeba sal-
aros naSTis gamoangariSeba.  yovelive zemoT CamoTvlil operacie-
bs akeTebs molare an molaris ar arsebobis SemTxvevaSi buRalteri. 

salaros Semosavlis 
orderSi mieTiTeba vin 
Semoitana Tanxa, ra miz-
niT, ra raodenobiT

gasavlis orderSi 
mieTiTeba gamoweris 
TariRi, miznobrioba, 
Tanxis mimRebi pirovne-
bis manacemebi

yoveldRiurad sa-
laros Semosavlisa 
da gasavlis ordere-
bis safuZvelze ivseba 
salaros wigni
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salaros wignis warmoeba savaldebuloa yovel dRe, roca ki aris fula-
di saxsrebis Semodineba an gadineba sawarmos salarodan. masSi Canaweris 
gadaSla an amofxekva dauSvebelia. Tu moxdeba Secdoma, is unda gadaix-
azos ise, rom Candes Tu ra aris SecdomiT Cawerili da amis mere moxdes 
swori informaciis Cawera.

sagadasaxado kodeqsis mixedviT yvela organizacia valdebulia, rom 
bankSi hqondes erTi salare angariSi mainc, vinaidan gadasaxadebis gad-
axda warmoebs mxolod gadaricxviT. magaliTad, Tu kompania gascems 
xelfasebs, buRalteri valdebulia, jer gadaricxos saSemosavlo ga-
dasaxadi. amisTvis buRalteri akeTebs sagadasaxado davalebas Tavisi 
momsaxure bankisTvis, riTic is banks avalebs Tanxis gadaricxvas ama Tu 
im gadasaxadis angariSze. sagadasaxado davaleba or egzemplarad dge-
ba. aqedan erTi rCeba banks, meore ki brundeba sawarmos buRalteriaSi. 
swored sagadasaxado davalebiTaa SesaZlebeli fulis gadaricxva  sxva 
sawarmosaTvis an Tundac TanamSromlisTvis.

sagadasaxado davaleba unda Seicavdes Semdeg informacias: TariRi, fu-
lis gadamricxveli organizaciis dasaxeleba, momsaxure bankis dasaxele-
ba, bankis kodi, organizaciis sabanko angariSi. Tu biujetSi vricxavT Tan-
xas, unda damatebiT mieTiTos, rom iricxeba saxelmwifo/adgilobriv biu-
jetSi da, rac mTavaria, unda mieTiTos gadasaxadis saxeli da kodi. Tu 
Tanxas ar vricxavT biujetSi da vricxavT sxvagan (iuridiul an fizikur 
pirTan), unda mivuTiToT mimRebis dasaxeleba, angariSis nomeri, momsax-
ure banki, momsaxure bankis kodi da daniSnuleba. sagadasaxado davale-
baSi Tanxa mieTiTeba rogorc cifrebiT, aseve sityvierad. sagadasaxado 
davaleba mowmdeba xelmomweris an xelmomwerebis mier da ertymeba 
organizaciis beWedi. xelmomweri aRniSnavs organizaciis TanamSromels 
(rogorc wesi direqtori an buRalteri, an orive erTad), romelsac 
Tavisi xelmowera (faqsimilie) damowmebuli aqvs notariulad da ward-
genili aqvs bankSi. sagadasaxado davalebaze SeiZleba gakeTdes maqsimum 
ori xelmowera.

teqnologiebis ganviTarebis gamo SesaZlebelia gadasaxadebisa da sxva 
gadaricxvebis ganxorcieleba kompiuteris daxmarebiT, rac Tavidan ag-
vacilebs sagadasaxado davalebis Sevsebasa da bankSi wardgenas.

rodesac Cveni organizacia yidis saqonels sxvadasxva organizaciasa Tu 
mewarme fizikur pirze, moTxovnis SemTvxevaSi, Cven valdebuli varT myid-
vels gamovuweroT sasaqonlo zednadebi, xolo Tu dRg gadamxdelebic 
varT, maSin unda gamovuweroT dRg angariS-faqturac. sasaqonlo zed-
nadebi, dRg angariS-faqturisgan gansxvavebiT, ar aris mkacri aRricxvis 
dokumenti, rac imas niSnavs, rom misi SeZena SesaZlebelia sakancelar-
io maRaziebSi da misi gafuWebis SemTxvevaSi SegviZlia gadavagdoT, rac 
dauSvebelia dRg angariS-faqturaze. dRg faqtura mkacri aRricxvis 
dokumentia da gascems mxolod sagadasaxado inspeqcia. yvela faqturas 
aqvssakuTari rigiTi nomeri da seria calke nomriT. is Sedgeba 4 erT-

momxmarebels, sur-
vilisamebr, unda ga-
vuweroT sasaqonlo 
zednadebi da dRg an-
gariSfaqtura
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salaro aparati – 
aucilebeli atributi 
naRdi fuliT movaWre 
mewarmisTvis

nairi informaciis matarebeli furclisgan. pirvel gverdze Setanili 
informacia avtomaturad gadadis danarCen sam gverdzec. rodesac xdeba 
faqturis gamowera, gamowerili  faqturis meoTxe egzemplari deklara-
ciasTan erTad unda waredginos sagadasaxado inspeqcias momdevno Tvis 
15 ricxvamde. gamoweris dros 1 da 3 egzemplarebi gadaecema saqonlis/
momsaxurebis myidvels, romelmac 3 egzemplari Tavis deklaraciasTan 
erTad momdevno Tvis 15 ricxvamde unda waradginos sagadasaxado inspeq-
ciaSi. aRniSnul dokumentSi informaciis gadaSla, amofxekva dauSvebe-
lia. Tu moxdeba ise, rom mcdar informacias SevitanT faqturaSi, maSin 
unda gavauqmoT es faqtura da gamovweroT koreqtirebis angariS-faqtura.  

sagadasaxado kodeqsis mixedviT, yvela mewarme piri, Tuki is realizaciiT 
iRebs fuls xelze, anu salaroSi, valdebulia iqonios salaro apara-
ti. salaro aparatisgan Tavisufldeba ramdenime saxis vaWroba, magali-
Tad, piri, romelic datarebiT yidis saqonels. aseve vTavisufldebiT 
salaro aparatis qonisgan maSin, rodesac produqcias vyidiT mxolod 
mewarmeebze da vuwerT dRg angariS-faqturas.  es imitom, rom aRniSnuli 
dokumenti mkacri aRricxvis dokumentia. sxva danarCen SemTxvevaSi sala-
ro aparatis qona da gamoyeneba savaldebuloa!  salaro aparati yidvis 
Semdeg unda daregistrirdes im sagadasaxado inspeqciaSi, romlis teri-
toriazec daidgmeba. sagadasaxado CarTavs aparatis fiskalur mexsiere-
bas da amis Semdeg gayiduli saqonlis Tanxebi Seinaxeba aparatSi. yoveli 
dRis dasrulebis Semdeg savaldebuloa zed angariSis gakeTeba, rac imas 
gulisxmobs, rom mTeli dRis navaWri unda amovbeWdoT salaro aparati-
dan da SevinaxoT 3 wlis ganmavlobaSi. im SemTxvevaSi, Tu gveqneba valde-
buleba, rom viqonioT salaro aparati da ar SeviZenT, es qmedeba iTval-
iswinebs 500 larian jarimas, ganmeorebis SemTxvevaSi 5 000 lars, kidev 
ar SeZenis SemTxvevaSi ki - 10 000 lars. Tu gvidgas salaro aparati da ar 
viyenebT, pirvel SemTxvevaze vjarimdebiT 500 lariT, meore SemTxvevaze 
1 500 lariT, yvela Semdgom ganmeorebaze - 2 500 lariT.

xelfasi

xelfasis gacemamde 
unda gadavricxoT saSe-
mosavlo gadasaxadi

xelfasi warmoadgens damqiraveblis mier daqiravebulisTvis gaweuli 
Sromis anazRaurebas. anazRaureba SeiZleba iyos rogorc fuladi, aseve _ 
materialuri. magaliTad, puris qarxana SeTanxmebulia daqiravebulTan, 
rom miscems xelfasis saxiT 200 lars da yovel dRe 3 purs. am SemTxvevaSi 
qarxanam saSemosavlo gadasaxadi unda daukavos rogorc 200 larze, aseve 
- TiToeuli purze (puris fasad unda CaiTvavalos Tanxa, ramdenadac yid-
is qarxana am purs). rogorc TqvenTvis cnobilia, saSemosavlo gadasaxadi 
20 % - ia. xelfasi SesaZlebelia gaices rogorc salarodan, aseve - bankis 
meSveobiT. manam, sanam moxdeba xelfasis gacema, aucilebelia, SevadginoT 
saxelfaso uwyisi da gadavricxoT saSemosavlo gadasaxadi. gadasaxadis 
gadaricxvis Semdeg ki SegviZlia davarigoT xelfasebi. rodesac xelfasi 
gaicema salarodan, Tanxis mimRebi TiToeuli adamiani xels awers Tanxis 
miRebaze. es operacia unda gatardes salaros wignSic da gamoiweros Sesa-
bamisi Tanxis odenobis gasavlis orderi.
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mogeba/zarali

sameurneo wlis das-
rulebis Semdeg 3 
Tvis vadaSi nebismi-
erma sawarmom unda 
waradginos mogeba/
zaralis uwyisi

sameurneo wlad iTvleba kalendaruli weli. mewarmes wlis  dasrulebi-
dan eZleva 3 Tve imisaTvis, rom moaxdinos sakuTari firmis Semosavlebi-
sa da xarjebis daangariSeba, raTa gamoiyvanos mogeba an zarali. rogors 
wina treningidan iciT, unda Cabardes mogebis wliuri deklaracia, sadac 
muxlebis mixedviT, dajamebulad, unda Caiweros saoperacio, arasaopera-
cio Semosavlebi da xarjebi, ZiriTadi saSualebebis (is manqana - danad-
garebia, romlis daxmarebiTac vawarmoebT bizness) cveTa, romelic Tav-
isi SinaarsiT xarjebis klasSi Sedis. rodesac Cven vyidulobT macivars, 
daxlebs, avejs da sxva inventars, vTqvaT, maRaziisTvis, masSi gadaxdil 
Tanxas imave wels ar gavatarebT xarjebSi. is imtom xdeba, rom zemoT 
CamoTvlili saSualebebi wlebis ganmavlobaSi unda gamoviyenoT da xar-
jSic proporciulad unda avsaxoT. magaliTad, Tu Cven gvaqvs 5000 lari-
ani macivari da misi gamoyenebis vadaa 5 weli, maSin am Tanxas gavanawilebT 
wlebis mixedviT da yovel wels gavatarebT xarjSi. aRsaniSnavia isic, rom 
sagadasaxado kodeqsi gvaZlevs imis saSualebas, rom ZiriTad saSualebaSi 
gadaxdili Tanxa imave wels bolomde gamovqviToT. 

im SemTxvevaSi, Tu Cveni organizacia gava mogebaze, maSin valdebulebi 
viqnebiT mogebis gadasaxadi gavyoT 4 tol nawilad da gadavixadoT 
pirveli 15 maisamde, meore 15 ivlisamde, mesame 15 seqtembramde da meoTxe 
15 dekembramde. am gadasaxdelebs mimdinare gadasaxdelebi ewodeba da 
warmoadgens gadasaxadis avansad, winaswar gadaxdas. rodesac damTavrde-
ba es welic da 1 aprilamde SevadgenT deklaracias, unda gaviTvaliswi-
noT, rom mogebis gadasaxadis raRac nawili gadaxdili gvaqvs winaswar. 
anu Tu meore wels gavediT mogebaze da wina welTan SedarebiT meti 
mogeba dagvrCa, im winaswar gadaxdil Tanxas gamovaklebT da gadavixdiT 
naklebs. mere isev gagrZeldeba es cikli da imave periodulobiT gada-
vixdiT ukve axali, meore wlis mogebis Tanxas.

rogorc wina treningis masalebidan iciT, ind. mewarme/gadasaxadis ga-
damxeli fizikuri pirebi arian mxolod saSemosavlo gadasaxadis gad-
amxdelebi da mogebis nacvlad, amave wesiT gadaixdian saSemosavlo gad-
asaxads da Caabareben saSemosavlo gadasaxadis wliur deklaracias. 



moduli

5

biznesgegma da misi 
SemuSavebis etapebi

am modulis gavlis Semdeg Tqven 
gecodinebaT, Tu :

1
ra aris biznesgegma da ra funqciebs 

asrulebs igi

2
visTvis mzaddeba biznesgegma 

3
ra etapebs moicavs biznesgegmis momzadeba

4
rogoria biznesgegmis struqtura

5
ra inmofmacias moicavs biznesgegmis nawilebi

6
ra mniSvneloba aqvs xarjebisa da Semosavlebis sworad 

gamoTvlas Tqveni biznesis warmatebisTvis

7
ra prakqikuli rCevebia gasaTvaliwinebeli 

biznesgegmis SemuSavebisas 
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risTvis keTdeba biznesgegma

imisaTvis, rom kargad warmarToT biznesi, aucilebelia moamzadoT biz-
nesgegma. biznesgegma kompaniisTvis asrulebs erTgvari ruqis rols, rom-
lis saSualebiTac SeiZleba moZebnoT saukeTeso gza dasaxuli miznebis 
misaRwevad. biznesgegma dagexmarebaT sworad gansazRvroT Tu ra raode-
nobis dro da resursebia saWiro konkretuli saqmianobebis gansaxor-
cieleblad. aseve biznesgegmis CamoyalibebiT Tqven naTlad gaiazrebT 
sakuTari biznesis sust da Zlier mxareebs, naTlad dasaxavT momavali 
SesaZleblobebis miRwevisa da savaraudo safrTxeebis Tavidan acilebis 
gzebs.

visTvis mzaddeba biznesgegema

pirvel yovlisa, biznesgegma gankuTvnilia TqvenTvis. is gexmarebaT ukeT 
gaiazroT, Tu ra saxis saqmianobaSia Tqveni kompania CarTuli, Tu vin ar-
ian Tveni produqciis an momsaxurebis momxmareblebi, Tu ra gzebiT ak-
mayofilebs Tqveni kompania klientebis moTxovnilebebs, Tu ra saxis da 
ra raodenobis adamianuri, teqnikuri, finansuri da sxva saxis resursebia 
saWiro Tqveni kompaniis warmatebuli saqmianobisTvis da a.S. garda amisa, 
biznesgegma SesaZloa gamiznuli iyos mis warsadgenad Semdegi dainterese-
buli mxareebisTvis:

•	 bankebisTvis (dafinansebis mopovebis anu kreditis aRebis saWiroe-
bis SemTxvevaSi);

•	 momwodeblebisTvis (Tqveni kompaniis samomavlo gegmebis gacnobis 
mizniT);

•	 partniori kompaniebisTvis (SesaZlo partnioruli urTierTobe-
bis Sesaxeb winadadebebis miwodebis mizniT);

•	 farTo sazogadoebisTvis (Tqveni kompaniis saqmianobis sxvadasxva 
aspeqtebis gacnobisTvis). 

xSiria SemTxvevebi, rodesac kompaniebi biznesgegmas mxolod maSin amzade-
ben, Tu maT gauCndebaT bankTan anda investorTan urTierTobis saWiroeba 
da biznesgegmas ufro kompaniis wardgenis saSualebad ganixilaven, vidre 
biznesis marTvis Zlier iaraRad

Tu Tqven damwyebi mewarme xarT, biznesgegmis daweramde aucilebelia kar-
gad SeiswavloT is produqcia an momsaxureba, romlis gayidvac gsurT. 
SeecadeT gaicnoT bazari da gaigoT vin iqnebin Tqveni potenciuri momx-
mareblebi, gaiTvaliwineT SesaZlo gayidvebis raodenoba da dana-        
xarjebi.

•	 pirvel yovlisa, gaacaniT Tqveni idea megobrebs, ojaxis wevrebs, 
adamians, romelsac aqvs Sesabamisi gamocdileba, ar SegeSindeT maTi kri-
tikuli Sefasebebis. rodesac dafiqrdebiT, zogierTi SeniSvna ufro 

biznesgegmis momzade-
bamde CaatareT mo-
samzadebeli samu-Saoe-
bi
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sagulisxmod mogeCvenebaT, zogic naklebad. rac mTavaria, SesaZlo risks 
ufro naTlad warmoidgenT.

•	 SeagroveT rac SeiZleba meti informacia TqvenTvis saintereso bi-
znesis Sesaxeb. kargi iqneba, Tu gaecnobiT ukve arsebul bizness imave sf-
eroSi da daakvirdebiT mis muSaobas.

•	 SeiswavleT bazari, sadac Tqveni produqciis gayidva gsurT.

•	 gaesaubreT potenciur momxmareblebs da SeiswavleT maTi moT-
xovnebi.

•	 SeiswavleT Tqveni momavali konkurentebi, aRwereT maTi Zlieri 
da susti mxareebi da Tu SesaZlebelia, maTi gegmebic gaigeT.

•	 SeadgineT finansuri gaTvlebi: ra dagijdebaT produqtiis Tu mom-
saxurebis warmoeba? ra fasad gayidiT mas? konkurentunariania Tu ara es 
fasi?

•	 gansazRvreT Tu ra organizaciul - samarTvebrivi formiT                
(individualuri sawarmo, SezRuduli pasuxismgeblobis sazogadoeba 
(Sps), solidaruli pasuxismgeblobis sazogadoeba (sps), komandituri sa-
zogadoeba, saaqcio sazogadoeba, kooperativi)  gsurT funqcionirebdes 
Tqveni   biznesi. 

biznesgegmis weris dawyebamde gansakuTrebuli mniSvneloba unda mieniWos 
mosamzadebel saqmianobebs. mosamzadebeli periodis sworad warmarTva 
uzrunvelyofs procesis uwyvetobasa da koordinirebul muSaobas.

arsebobs momsamzadebeli saqmianobis oTxi ZiriTadi etapi: 

1.	 saWiro monacemebis Segroveba;

2.	 biznesgegmis zogadi monaxazis momzadeba; 

3.	 biznesgegmis saxis gansazRvra; 

4.	 Tavebisa da pasuxismgeblobebis gadanawileba. 

biznesgegma imdenad aris warmatebuli, ramdenadac sworia informa-
cia, romelsac igi eyrdnoba. biznesgegmis weris procesi ufro martivi 
da swrafia, rodesac winaswar moZiebulia da martivad xelmisawvdomia 
saWiro informacia. am SemTxvevaSi weris procesi aRar Sewydeba kritikul 
momentSi informaciis mosapoveblad.
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biznesgegmis dawerisaTvis saWiro ZiriTadi informacia

kompaniis aRwera saxeli; samarTlebrivi forma; mdebareoba; 
ZiriTadi finansuri maCveneblebi; mewileebi, 
aqcionerebi.

organizacia da menejmenti organizaciis struqtura; menejerTa gun-
di; direqtorTa sabWo; konsultantebi 
da mrCevelebi; kompensaciebi da samuSao 
xelSekrulebebi; mewileTa uflebebi da 
gadawyvetilebebi.

bazari da konkurencia bazris statistika, konkurentebis Sesaxeb 
informacia; bazrisa da momxmarebelTa kv-
levebi.

produqti/momsaxureba produqtis aRwera da teqnikuri maxasiaTe-
blebi; kontarqtebi da gayidvebi; konkuren-
tuli upiratesobebi; patenti, licenzia, 
savaWro marka; nebarTvebi da sawarmoebis 
standartebi; saoperacio gegma; kvleva da 
ganviTarebis gegma.

marketingi da gayidvebi marketinguli gegma; marketinguli saSuale-
bebi; marketinguli masalebi.

finansuri informacia gasuli xuTi wlis finansuri angariSi; fin-
ansuri prognozebi da varaudebi; saWiro fi-
nansuri resursebis moculoba da vadebi.

Tqven SegiZliaT, 
moaxdinoT arsebuli 
CamonaTvlis kore-
qtireba Tqveni bizne-
sis Taviseburebebidan 
gamomdinare

biznesgegmis zogadi 
monaxazi

biznesgegma unda iyos naTlad gawerili Tavebad, sadac TiToeuli Tavi 
aRwers kompaniis  sxvadasxva aspeqts. biznesgegmis monaxazis SemuSaveba Tavi-
danve naTels xdis, Tu ra sad iqneba dawerili. aseve, zogadi monaxazi saSu-
alebas aZlevs menejers, gansazRvros ramdenad detaluri unda iyos gegma.

biznesgegmis saxis gansazRvra

adamianebi, romlebic pirvelad weren biznesgegmas, svamen kiTxvas: `ra 
moculobis unda iyos biznesgegma?~  - igi SeiZleba iyos sxvadasxva zomisa 
da formis. ar arsebobs raime wesi, romelic gansazRvravda mis mocu-
lobasa da formas. igi ZiriTadad damokidebulia imaze, Tu risTvis aris 
gamiznuli da ramdenad kompleqsuria kompania. 

zogadad, arsebobs biznesgegmis sami saxeoba: Semajamebeli biznesgegma, 
sruli biznesgegma da operaciuli biznesgegma.

Semajamebeli biznesgegma ZiriTadad Sedgeba 10-15 gverdisagan da gamoi-
yeneba iseTi kompaniebis mier, romlebsac ar aqvT didi istoria da gan-
viTarebis sawyis etapze arian. Semajamebeli gegma SeiZleba gamoyenebuli 
iqnas gamocdili menejeris mier, romelsac aqvs kargi reputacia. Semajame-
beli gegma unda moicavdes sakmaris informacias, raTa daarwmunos poten-
ciuri investori, rom menejeri kargad icnobs sakuTar biznessa da bazars.

Semajamebeli biznesgeg-
ma - damwyebi kompanie-
bisTvis
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sruli biznesgegma tradiciulad Sedgeba 20-40 gverdisgan da gamoiyeneba 
finansebis mosazidad. aRniSnuli gegma ufro detaluria da sasurvelia, 
rac ufro izrdeba saWiro Tanxebis moculoba. magaliTad, xuTi milio-
nis mosazidad dagWirdebaT ufro detaluri biznesgegma, romelic unda 
moicavdes: bazris Rrma analizs, xuTi wlis finansur maCveneblebs, deta-
lur kvlevebs, ganviTarebis Sesaxeb informacias da finansur monacemebs, 
rac ganapirobebs dapirebebisa da miznebis miRwevas.

operaciuli biznesgegma damaxasiaTebeli da ufro metad mniSvnelovania 
kompaniis daarsebisas. igi warmoadgens saxelmZRvanelos menejerisiTvis. 
operaciuli biznesgegma unda iyos 40-100 gverdi, sadac gawerili  iqneba 
TiToeuli detali, romelic biznesis funqcionirebisas gxvdeba.  aRniS-
nuli gegmiT TiToeuli TanamSromeli mixvdeba sakuTar rols, mniS-
vnelobasa da miznebis misaRwevad Sesasrulebel saqmianobas.

sruli biznessgegma - 
detaluri informacia 
finansebis mosa-zidad

operaciuli biznes-
gegma - gansakuTrebiT 
mniSvnelovani kompani-
is daarsebisas

pasuxismgeblobebis ganawileba

biznesgegma SeiZleba momzadebuli iqnas sxvadasxva gziT. erT-erTi aris 
is, rom TiToeuli menejeri, magaliTad, marketingis menejeri, qmnis misi 
sferos Sesabamis sakuTar samuSao versias da Semdgom ganixilavs mas aR-
masrulebel direqtorTan. meore midgomis mixedviT, biznesgegmis srul 
samuSao versias wers aRmasrulebeli direqtori da gadascems top-menej-
ments Sesworebisa da gadaxedvisaTvis. 

am or midgomas Soris arsebobs mravali variacia da aucilebeli ar aris, 
rom  gamoyenebuli meTodi iyos ukeTesi, vidre sxva romelime. TiToeul 
menejers SeiZleba daevalos biznesgegmis werisaTvis mosamzadebel peri-
odSi Sesabamisi informaciis moZieba da damuSaveba.

aseve, SegiZliaT daiqiravoT   konsultanti, romelic dagiwerT biznes-
gegmas. Tumca gaiTvaliswineT, rom aRniSnul procesSi kompaniis menejmen-
ti aucileblad aqtiurad unda iyos CarTuli. 

biznesgegmis struqtura

biznesgegmis struqtura moicavs biznesTan dakavSirebuli sxvadasxva 
sakiTxebisa da faqtorebis aRweras. arsebobs biznesgegmis Semadgeneli 
nawilebis standartuli CamonaTvali, Tumca mTavaria biznesgegma iyos 
realisturi da asaxavdes kompaniis miznebsa da gegmebs.

zogadad, biznesgegma warmoadgens menejeruli, marketinguli, saopera-
cio da finansuri gegmebis gaerTianebul dokuments, romelic asaxavs, Tu 
rogor gegmavs kompania resursebis gamoyenebas konkretuli drois mon-
akveTSi.   

biznesgegma ZiriTadad Sedgeba Semdegi standartuli nawilebisgan, Tumca 
aRniSnuli formati aris ubralod zogadi nimuSi, romlis koreqtirebac 
SesaZlebelia konkretuli biznesis specifikidan gamomdinare. biznesgeg-
mis Semadgeneli standartuli nawilebia: 

•	 aRmasrulebeli winasityvaoba
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aRmasrulebeli winasityvaoba

gare auditoriisTvis SemuSavebuli nebismieri binzesgegmis  yvelaze mniS-
vnelovan nawils warmoadgens aRmasrulebeli winasityvaoba. bankiri, 
investori, Tu kerZo piri kompaniaSi fulis dabandebis an kreditis ga-
cemisTvis yovelkvireulad gansaxilvelad iRebs bevr biznesgegmas. imis 
gansasazRvrad, Rirs Tu ara biznesgegmis bolomde wakiTxva, Tavdapirve-
lad kiTxuloben aRmasrulebel winasityvaobas. 

Tu aRmasrulebeli winasityvaoba imedismomcem Sedegebs gvpirdeba, maSin 
mkiTxvelma SeiZleba biznesgegma bolome Seiswavlos, winaaRmdeg SemTx-
vevaSi Tqveni saqmiani winadadeba uaryofili iqneba. gegmis sxva nawilebs, 
romlebic Seicavs Rirebul informacias,  mniSvneloba ekargeba, Tu po-
tenciuri investori mas ar gaecno. aRmasrulebeli winasityvaobis upirve-
lesi mizania, mkiTxvels gauRviZos danarCeni nawilebis wakiTxvis sur-
vili. 

upirveles yovlisa unda gvaxsovdes, rom aRmasrulebeli winasityvaoba 
aris biznesgegmis yvelaze Semcirebuli varianti. 

efeqturi aRmasrulebeli winasityvaoba moicavs yvela im mniSvnelovan 
faqtebsa da prognozebs, romlebic biznesgegmis sxvadasxva nawilebSia ga-
fantuli. igi unda Seicavdes Semdeg mniSvnelovan informacias:

•	 kompaniis strategiis mokle aRweras;
•	 menejerTa gundis gamocdilebis aRweras;
•	 bazris mokle mimoxilvas (warmatebis   momtani faqtorebi, rom-
lebic gaxdis kompanias unikalurs bazarze);
•	 produqtis/momsaxurebis aRweras;
•	 wina periodis mniSvnelovan Sedegebs da iseT finansur maCveneb-
lebs, rogoricaa yovelwliuri Semosavali da momdevno xuTi wlis 
wminda mogeba;
•	 saWiro dafinansebis moculobis Sefasebas, investiciis gamoyenebis 
gegmasa da imis gansazRvras, rogor SeZlebs investori dabandebuli 
Tanxis amoRebas.

aRmasrulebeli wina-
sityvaoba gansazRvravs 
imas, Rirs  Tu ara bi-
znesgegmis bolomde 
wakiTxva

sasurvelia, aRmas-
rulebeli winasity-
vaoba ar aRematebodes 
2 gverds! am nawilSi 
moaTavseT yvelaferi, 
rasac ganixilavdiT 5 
wuTian interviuSi! 

biznesgegmis aRmas-
rulebeli winasit-
yvaoba unda daiweros 
mas Semdeg, rac dai-
wereba gegmis yvela 
sxva nawili

kompaniis zogadi aRwera

am TavSi unda gadmosceT yvela is mniSvnelovani informacia, rac asaxavs 
kompanias, mis  adgilmdebareobas, iuridiul formasa da  gamocdilebas 
bazarze. Sesabamisad,  am ganyofilebaSi unda aRweroT Semdegi monace-
mebi:

•	 kompaniis zogadi aRwera
•	 produqtebi da servisebi
•	 marketingis gegma
•	 saeqspluatacio gegma
•	 menejmenti da struqtura
•	 finansuri istoria da analizi
•	 finansuri gegma
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misiis debuleba bevr kompanias aqvs misiis mokle gancxadeba, Cveulebriv 30 sityva an ufro 
cota, rac xsnis maTi arsebobis mizezs da wamyvan principebs.

kompaniis saqmianoba mniSvnelovnadaa damokidebuli imaze, Tu ra dargSi 
saqmianobs igi da konkretulad ra mimarTulebiT. erTi an ori abzaciT 
aRwereT, ras akeTebs Tveni organizacia.

aq mokled aRwereT, vin aris Tqveni ZiriTadi momxmarebeli da ratom.  
Tqven ufro mets axsniT da detalurad gaaanalizebT bazars marketingis 
gegmis seqciaSi.

individualuri sawarmo, partnioroba, korporacia, SezRuduli pasux-
ismgeblobis sazogadeoba.

wlebi biznesSi, wina mflobelebi (aseTis arsebobis SemTxvevaSi), warmate-
bebi, problemebi, arsebuli reputacia, gayidvebisa da mogebis istoria 
- ganixileT warsulSi arsebuli mniSvnelovani problemebi da rogor 
SeZeliT maTi amoxsna da gadalaxva.

ra faqtorebi Seuwyobs xels kompaniis warmatebas? ra aris Tqveni mTa-
vari konkurentuli upiratesobebi? ra RonisZiebebs gaatarebT Tqveni bi-
znesisaTvis?

grZelvadiani mizani: ra aris Tqveni biznesis samomavlo gegmebi? - gaz-
rda? - Tu asea, maSin ra tempiT da rogor miaRwevT amas?

biznesis profili, 
saqmianobis saxeoba

miznobrivi bazari

sakuTrebis forma

kompaniis istoria

faqtorebi da Sesa-
Zleblobebi

grZelvadiani mizani

produqtebi da servisebi

detalurad aRwereT Tqveni produqtebi da momsaxureba. (teqnikuri maxa-
siaTeblebi, naxazebi, suraTebi, broSurebi da msgavsi masalebi gadaitaneT 
danarTebSi).

gaaanalizeT faqtorebi, romlebic uzunvelyofen konkurentul upirate-
sobebsa da aseve naklovanebebs.  magaliTad, es SeiZleba iyos xarisxis, 
anda produqtis raime unikaluri Tviseba. 

rogoria Tqveni produqtis fasi, faswarmoqmnis sistema? 

marketingis gegma   

Tqvens marketingul gegmaSi iyaviT rac SeiZleba konkretuli, gamoiyeneT 
statistika, ricxvebi da resursebi. 

    miuxedavad imisa, Tqveni produqti warmatebiT iyideba Tu ara, kompa-
nia aucileblad unda flobdes informacias momxmareblisa da konkuren-
tebis Sesaxeb. momxmarebelTa gemovneba da myidvelobiTi qceva icvleba. 
aseve, Tveni konkurentebic icvlebian da bazarze axali midgomebiTa da me-
TodebiT gamodian. amdenad, biznesgegmis momzadebisas mcire zomis kvle-
vebi mainc unda CaataroT. SesaZloa, Tqvenive momxmareblebi gamokiTxoT 
da daadginoT, ra ar moswonT Tqvens produqtSi  da ratom yiduloben 
TqvenTan. amdenad, marketinguli gegmis SemuSavebis pirveli etapia in-
formaciis mopoveba konkurentebisa da momxmareblebis Sesaxeb. 

marketingis gegma samo-
mavlod iqneba yvelaze 
mniSvnelovani gayidve-
bis marTvaSi
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marketinguli gegma SesaZloa, sxvadasxva struqturiT iyos gadmocemuli 
biznesgegmaSi, Tumca rekomendirebulia, rom igi aRwerdes qvemoT CamoT-
vlil informacias:  

•	 bazari, misi moculoba da Tqveni kompaniis wili;
•	 Tqveni produqti da misi ganviTarebis gegmebi; 
•	 momxmareblebi (segmeneti, msyidvelobiTi Cvevebi);
•	 konkurentebi; 
•	 komunikaciis strategia (rogor sareklamo kampanias gegmavT da  
ratom?);
•	 faswarmoqna (rogor awesebT fasebs? fasdaklebis periodebi);
•	 distribuciis arxebi (rogor yidiT Tqvens produqts an serviss – 
sacalo Tu sabiTumo gayidvebi);
•	 gayidvebis prognozireba (realisturad da argumentirebulad de-
gegmeT gayidvebi).

imisaTvis, rom naTlad dainaxoT Tqveni kompaniis Zlieri da susti mxa-
reebi, gansazRvroT momavali SesaZleblobebi da Tavidan airidoT sava-
raudo safrTxeebi, gaakeTeT SWOT analizi.

SWOT analizis Semadgeneli nawilebia: Strengths - Zlieri mxareebi; Weak-
nesses - susti mxareebi; Opportunities - SesaZleblobebi; Threats - saSiSroe-
bebi

Zlieri mxareebis gamosavlenad Tqven pasuxi unda gasceT Semdeg kiTx-
vebs?

1.	 ra gamorCeul sargebels sTavazobs momxmarebels Tqveni kompania?
2.	 ra ganapirobebs imas, rom momxmarebeli amjobinebs Tqveni produqci-
is SeZenas? 
3.	 sTavazobT Tu ara amJamad momxmarebels raime iseTs, ris SeTavaze-
basac ver SeZlebs konkurenti kompania?

kompaniis Zlieri mxareebi SeiZleba iyos:

•	 gamorCeuli kompetencia;
•	 saTanado finansuri resursebis qona;
•	 konkurentebTan gamklavebis unar-Cvevebi;
•	 kargi imiji momxmareblis TvalSi;
•	 bazarze lideroba;
•	 warmoebis didi moculobiT gamowveuli efeqtianoba;
•	 sakuTari teqnologiebis qona;
•	 dabali danaxarjebi;
•	 kargi sareklamo kampania;
•	 aRiarebuli menejerebi;
•	 didi gamocdileba;
•	 ukeTesi sawarmoo saSualebebi;
•	 ukeTesi teqnologiuri potenciali.

susti mxareebis gamosavlenad Tqven pasuxi unda gasceT Semdeg kiTxvebs:

1.	 ra aris iseTi, risi gamosworebac SesaZlebelia?
2.	 ris gakeTebas ver axerxebs Tqveni kompania?

SeafaseT Tqveni 
Zlieri da susti mxa-
reebi
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3.	 risi Tavidan acilebaa SesaZlebeli?
4.	 raSi gjobnian Tqveni konkurentebi?

kompaniis susti mxareebi SeiZleba iyos:

•	 bundovani strategia;
•	 moZvelebuli danadgarebi;
•	 dabali momgebianoba, rac gamowveulia: susti menejmentiT, saWiro 
unar-Cvevebis naklebobiT, strategiis praqtikaSi ganxorcielebis 
gamocdilebis arqoniT;
•	 kompaniis SigniT arsebuli problemebi;
•	 produqciis SezRuduli asortimenti;
•	 cudi imiji momxmareblis TvalSi; 
•	 sustad ganviTarebuli distribuciis qseli.

arsebuli SesaZleblobebis gamosavlenad Tqven pasuxi unda gasceT Semdeg 
kiTxvebs:

1.	 ra saxis saintereso SesaZleblobebi arsebobs Tqvens bazarze?
2.	 ra saxis saintereso movlenebs aqvs adgili Tqvens regionSi an mTli-
anad qveyanaSi, rac Tqveni kompaniis ganviTarebis SesaZleblobaa?
3.	 ra SeiZleba moxdes momavalSi, ramac SesaZloa Seqmnas xelsay-
reli pirobebi Tqveni kompaniisaTvis?

kompaniis SesaZleblobebi SeiZleba iyos:

•	 bazris axal segmentze Sesvla;
•	 produqciis asortimentis gafarToeba;
•	 diversificireba;
•	 vaWrobaze barierebis gauqmeba ucxoeTis bazrebze;
•	 wonasworobis damyareba konkurent kompaniebs Soris.

arsebuli saSiSroebebis dadgenaSi Tqven dagexmarebaT Semdeg kiTxvebze 
pasuxis gacema:

1.	 ra barierebis winaSe dgas kompania?
2.	 ras akeTeben Tqveni konkurentebi iseTs, rasac SeuZlia wagarTvaT 
wili bazarze?
3.	 xom ar ganicdis Tqveni kompania fuladi saxsrebis naklebobas?
4.	 icvleba Tu ara Tqveni produqciis an momsaxurebisadmi wayenebuli 
moTxovnebi momxmarebelTa mxridan?

kompaniis saSiSroebebi SeiZleba iyos:

•	 axali konkurentebis Semosvla bazarze;
•	 Semcvleli produqtebis popularobis zrda;
•	 mkacri maregulirebeli moTxovnebis daweseba.

zemoT CamoTvlil kiTxvebze sworad pasuxi gacemis SemTxvevaSi Tqven sa-
Sualeba geqnebaT, sworad SeafasoT yvela is garemoeba (rogorc kompani-
is gareT, aseve mis SigniT), romelic sworad dagegmvis pirobebSi Tqvens 
bizness momgebians gaxdis da Sesabamisad Tqvens Semosavlebs sagrZnoblad 
gazrdis.
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saeqspluatacio gegma

aRwereT biznesis yoveldRiuri muSaoba – adgilmdebareoba, aRWurvilo-
ba, adamianebi, procesebi da Sida garemo. 

am ganyofilebis zogadi struqtura aseTia:

(rogor da sad xdeba Tqveni produqtis/momsaxurebis warmoeba?): teqno-
logia, xarisxis kontrolis sistema, momxmareblis momsaxureba, marage-
bis kontroli, produqtis ganviTarebis sistema.

(Tqveni biznesisaTvis ra tipis Senoba/ofisia saWiro?): fizikuri maxasi-
aTeblebi – farTi, komunikaciebi, mdebareoba da a.S.

nebarTvebi da licenziebi, savaldebulo dazRveva da sxva sakanonmde-
blo valdebulebebi, romlebic unda daakmayofilos biznesma

kadrebis saWiro raodenoba,  unarebi da codna, anazRaurebis sistema, 
treningis meTodebi da moTxovnebi, fuqnciebis gadanawileba, samuSoas aR-
werilobebi da a.S.

ra tipis maragebi gWirdebaT da ra raodenobiT? saSualo maragebis 
gamoTvla, Sesyidvebis sistema.

kompaniebi da maTi sakontaqto informacia, mowodebis piroebebi, mom-
wodeblebis Sefasebis sistema.

warmoeba

adgilmdebareoba

iuridiuli garemo  

personali

maragebi

momwodeblebi

menejmenti da struqtura

es erT-erTi mniSvnelovani Tavia, romlis ukan mdgar gadawyvetilebazea 
damokidebuli, ramdenad kargad da moqnilad Sesruldeba biznesgegmaSi 
dasmuli amocanebi.

im SemTxvevaSi, Tu personalis raodenoba mcirea, rTuli struqturis 
ageba saWiro araa. Tumca, nebismier SemTxvevaSi, naTlad gamijneT ufleba-
movaleobebi TanamSromlebs Soris.   

biznesgegmis am nawilSi gawerili unda iyos samuSaos aRwerilobebi (Ziri-
Tadi funqciebi, valdebulebebi da uflebebi) TiToeuli poziciisaTvis. 
fuqnciebi gadanawilebuli unda iyos met-naklebad Tanabrad Sesasrule-
beli samuSaos moculobis gaTvaliswinebiT. zogadad, unda Candes rogor 
xdeba biznesis marTva. 

xarjebisa da Semosavlebis gamoTvla

biznesgegmis es Tavi 
asaxavs, Tu rogor xde-
ba biznesis marTva

ganasxvaveT fiqsirebu-
li da cvladi xarjebi

biznesis dawyebis mTavari idea mogebis miRebaSia. imisaTvis, rom sworad 
dagegmoT da marToT Tqveni saqme, aucilebelia gaweuli xarjebis sworad 
daTvla, dagegmva da analizi. 

pirvel yovlisa, unda moaxdinoT xarjebis dayofa or jgufad: fiqsire-



63                  

bul da cvlad xarjebad. 

fiqsirebulia iseTi xarjebi, romlebic rogorc wesi, ucvlelia imis 
miuxedavad, Tu ra raodenobis produqcias awarmoebT (qira, mudmivi xel-
fasebi da a. S.). 

cvladia xarji, romlsac Tqvens wevT uSualod produqciis dasamzade-
blad da misi moculoba damokidebulia warmoebuli produqtis raode-
nobaze (masalebi, produqtis SefuTvis xarjebi, da a.S). Sesabamisad cvladi 
xarjebis daTvla produqtis erT erTeulze xdeba.

im SemTxvevaSi, Tu Tqven biznesis dawyebas an gafarToebas gegemavT, ma-
Sin, rogorc wesi, unda gawioT sainvesticio xarji. sainvesticioa xarji, 
romelic saWiroa garkevuli danadgarebis, miwis an Senobis SesaZenad, 
anu biznesis dawyebisaTvis.  Sesabamisad amgavri xarji erTjerad xasiaTs 
atarebs. 

xarjebisa da Semosavlebis analizis TvalsaCinoebisTvis ganvixiloT 
nino yoCiSvilis biznesidea. 

nino yoCiSvili gamoirCeva yaisnaRiT qsovis gansakuTreuli unariT. igi 
saxlisaTvis da axloblebisTvis sxvadasxva gadasafareblebsa da fard-
agebs amzadebda. megobrisgan gaigo, rom TbilisSi axali maRazia gaixsna, 
sadac xelnakeTi aqsesuarebi iyideba. 

nino maRaziis mfloebels gaesaubra da gaigo, rom maRazia yovelTve 
iyidda 10 naqsov magidis gadasafarebels pirveli 6 Tvis ganmavloba-
Si, Semdeg ki damatebiT Seisyidda kidev 15 dekoratiul baliSis pirebs. 
maRaziis mflobeli magidis gadasafarebSi 50 lars ixdis, xolos bali-
Sis pirebSi 15 lars. amasTan, Tu gayidvebi kargad wava, SesaZloa kidev 
ufro meti raodenobisa da saxis produqtic ki Seisyidos. 

nino yoCiSvilma 2 dRe moiTxova mosafiqreblad, raTa daeTvala xar-
jebi da saboloo gadawyvetileba mieRo. 

ninom xarjebis daTvla da dajgufeba, Semosavlebis prognozireba ase 
gaakeTa:

jer gamoTvala erTi wlis ganmavlobaSi ra raodenobis produqti unda 
moeqsova. 

gadasafarebeli 10 X 12Tve = 120cali
baliSis piri – 15 X 6Tve = 90 cali

dasWirdeba Tu ara damatebiTi muSaxeli? 

pirveli eqvsi Tve, rodesac 10 gadasafarebeli unda moqsovos, marto 
SeZlebs saqmis gamklavebas, Tumca Semdeg aucileblad dasWirdeba 1 mqo-
sevli. 

ra resursi dasWirdeba SekveTis warmatebulad SesrulebisTvis?

qsovisTvis, mas, ra Tqma, unda sWirdeba Zafi. 

gaaanalizeT Semosav-
lebi da xarjebi konk-
retuli biznesideis 
garSemo
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Tumca, bazarze yovelTvis ar aris misTvis sasurveli ferebi xelmisawv-
domi. ninom icis, rom 1500 larad iyideba SesaRebi danadgari, romelic 
saSualebas miscems SedarebiT iafad iyidos TeTri Zafi da sakuTari sur-
vilisamebr SeRebos is. 

amasTan, kargi xarisxis 2-3 yaisnaRic saWiroa.  

axla saWiroa xarjebis dajgufeba da gamoTvla: 
saivesticio xarjebi:

•	 SesaRebi danadgari: 1500 lari
•	 yaisnaRi (3 cali): 3X20=60 lari
•	 sul sainveticio xarjebi: 1560 lari  

ninos 1560 lari ar aqvs es biznesi rom daiwyos, magaram SesaZlebelia 
aiRos 2 wliani krediti, 12%-iani ganakveTiT. am kreditis dafarvisaTvis 
mas yovelTviurad daaxloebiT 80 laris gadaxda mouwevs.

fiqsirebuli xarjebi

•	 Zafis saRebavi: 50 lariX12 Tve=600 lari
•	 trasportirebis xarji: 40 lariX12Tve=360 lari
•	 kreditis gadasaxadi: 80 lari

SeniSvna: nino Tavis saxlSi apirebs muSaobas da amitom mas sxva fiqsire-
buli xarjebi gasawevi ar eqneba.
fiqsirebuli xarji TveSi: 170 lari

cvladi xarjebi:

•	 Zafi 1 gadasafareblisaTvis – 5 lari
• 	 1 baliSis pirisaTvis – 2 lari
•	 mqsovelis anazRaureba – 1 gadasafarebelis moqsova – 10 lari
•	 1 baliSis piris moqsova – 4 lari

daimaxsovereT!  xarjebSi yovelTvis aRricxeT sakuTari Sroma!

ninos SeuZlia cvlad xarjebSi mxolod damxmare mqsovelis anazRaureba 
Seiyvanos, magaram amvarad daTvlili xarjebi araswor suraTs aCvenebs 
da SesaZloa wamgebiani biznesidea mimzidveladac mogeCvenoT. yovelT-
vis daTvleT Tqveni da Tqveni axloblebis Sroma da SeiyvaneT xarjebSi!  
axla yovelTviuri Semosavlebic davTvaloT:

pirveli eqvsi Tvis ganmavlobaSi: 10 gadasafarebeliX50 larze=500 
lari 

momdoevno eqvsi Tvis ganmavlobaSi: gadasafareblebidan miRebuli 500 
lari + baliSis pirebis (15X15 larze) gayidvebi -225 lari= 725 lari.

nonom axla unda gadawyvitos Rirs Tu ara saqmis dawyeba. amitom man xar-
jebisa da Semosavlebi unda erTad gamoTvalos TiToeuli TvisaTvis, rac 
saboloo ganawyevtilebis saSualebas miscems.
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Semosavlebi 500 500 500 500 500 500 725 725 725 725 725 725

xarjebi

sainvesticio xarjebi 1560 lari gaweuli wina Tves kredis saSualebiT

fiqsirebuli xarjebi

Zafis saRebavi 50 50 50 50 50 50 50 50 50 50 50 50

transportireba 30 30 30 30 30 30 30 30 30 30 30 30

kreditis dafarva 80 80 80 80 80 80 80 80 80 80 80 80

cvladi xarjebi

Zafi 50 50 50 50 50 50 80 80 80 80 80 80

mqsovelis anazRaureba 100 100 100 100 100 100 160 160 160 160 160 160

sul xarjebi 310 310 310 310 310 310 400 400 400 400 400 400

mogeba/zarali
(Semovalebs - xarjebi)

190 190 190 190 190 190 325 325 325 325 325 325

am daTvelbis Semdeg ninom gadawyvita, rom daTanxebuliyo SemoTavazebas 
da sesxis misaRebad sabuTebis momzadebas Seudga. pirveli eqvsi Tve mx-
olod 190 lari eqneba Semosavali, magram am dros is paralelurad ses-
xsac faravs. Semdeg Semosavali gaezrdeba, Tan lamazad da xarisxainad 
moqsovili aqsesuarebi SesaZloa ufro metic ki gayidos, vidre es Tavi-
dan iyo dagegmili.  

finansuri istoria da analizi

wina wlebis finansuri monacemebis analizi mniSvnelovani winapirobaa  sa-
momavlo finansuri maCveneblebis prognozirebisaTvis.  am ganyofile-
baSi ZiriTadi finansuri formebiT unda moiyvanoT inormacia kompaniebis 
Sesaxeb da imavdroulad, warmoadginoT argumentirebuli analizi.  mo-
nacemebma unda gasces pasuxi Semdeg ZiriTad kiTxvebs:

•	 ra mogeba miiRo organizaciam Tavisi saqmianobidan?
•	 kompanias ramdeni aqvs sxvisi vali?
•	 sxvas ramdeni aqvs kompaniis vali?
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aseve, sasurvelia, analizi warmoadginoT sxvdasxva koeficientebis saxiT. 
warmogidgenT  finansuri analizis ZiriTad koeficientebs:

fi n a n s uri  g eg m a

finansuri gegma moicavs 12-Tviani mogeba-zaralis, fuladi saxsrebis mi-
moqcevisa da balansis dagegmarebas. aseve, nulovani mogebis wertilis 
(BEP) gaTvlas.

yvela es uwyisi mTlianobaSi warmoadgens Tqveni kompaniis finansuri mo-
mavlis racionalur Sefasebas. garda amisa, finansuri gegmis Sedgenis 
procesi gaaumjobesebs Tqveni kompaniis finansuri mdgomareobis obieqtur 
Sefasebas. 

nulovani mogebis wertili (igive kritikuli Tanafardobis wertili), 
gviCvenebs gayidvebis ra odenobaa saWiro, raTa firmam ar miiRos zara-
li da ra poziciis miRwevis Semdeg SeZlebs igi mogebis miRebas.

nulovani wertili gamoiTvleba formuliT:

sadac, 

BEP _ nulovani mogebis wertili;

FC _ fiqsirebuli xarjebi;

Cm _ kontribucia. 

kontribucia gamoiTvleba Semdegnairad:    Cm = P - Vu

sadac,  Cm _ aris kontribucia;  P _  produqciis erTi erTeulis gasayidi 
fasi; Vu _  cvalebadi xarji produqciis erTeulze. 

mogebis marJa  =
wminda Semosavali

gayidvebis moculoba

ukugeba investiciebze  =
wminda Semosavali

gayidvebis moculoba

maragebis brunva  =
gayidvebis moculoba 

maragebis moculoba 

gayidvebis moculoba 

aqtivebis Rirebuleba
X

BEP= FC
Cm 
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praqtikuli rCevebi biznesgegmis SemuSavebisaTvis

CamoayalibeT naTe-
li xedva

sanam detalebs SeeWidebiT, CamoayalibeT Tqveni kompaniis ganviTarebisa 
da Rirebulebebis xedva. naTeli misiis debuleba unda gaxdes mkafiod 
gawerili moklevadiani miznebisa da prioritetebis safuZveli.  rogorc 
ki sworad da naTlad dasaxavT kompaniis ganviTarebis veqtors, Tqven 
aucileblad warmatebulad dagegmavT gasavlel gzas.

biznesgegmis SemuSavebis procesi imdenad kompleqsuri da mravalfero-
vania, advilad SeiZleba Secdomis daSveba da mniSvnelovani elementis 
gamotoveba. gTavazobT ramodenime rCevas, raTa Tavidan airidoT aseTi 
Secdomebi:

ver SeqmniT biznesgegmas biujetisa da  Sesabamisi finansuri formebis gareSe. 
Tumca gaiTvaliswineT, rom biujeti aris produqti, romelic Seqmnilia 
Tqveni gegmis TiToeuli elementis safuZvelze. anu Tu Tqven sworad ar 
SeafaseT bazris moculoba, momxmarebelTa raodenoba, konkurentebis 
saqmianoba biujetis Sedgenamde, savaraudod, Tqven mier gadmocemuli ci-
frebi Sors iqneba realobidan.

biujeti ar aris igi-ve, 
rac gegma

CarTeT detalebi da damatebiTi masalebi danarTis saxiT, rac kidev 
ufro gaamyarebs Tqven mier warmodgenil analizsa da prognozebs, 
magaliTad:
•	 broSurebi da sareklamo masalebi;
•	 dargis analizi;
•	 nimuSebi, naxazebi da gegmebi;
•	 adgilmdebareobis rukebi da fotoebi;
•	 gazeTebi an sxva statiebi;
•	 kuTvnilebaSi arsebuli an momavalSi SesaZeni mowyobilobebis anda 
danadgarebis detaluri sia; 
•	 ijarebisa da xelSekrulebebis aslebi;
•	 raime sxva masalebi, romlebic saWiroa gegmaSi arsebuli varaude-
bis mxardasaWerad;  
•	 bazris gamokvlevebi.

fuladi saxsrebis nakadi operaciuli saqmianobidan

+

fuladi saxsrebis nakadi investiciuri saqmianobidan

+

fuladi saxsrebis nakadi finansuri saqmianobidan

=
fuladi saxsrebis wminda zrda (an Semcireba)

danarTebi

fuladi saxsrebis moZraobis uwyisi finansuri dagegmarebis erT-erTi mniSvnelovani dokumentia. 
uwyisis ZiriTadi agebuleba aseTia:
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elodeT moulod-
nels

gaxsovdeT ra gxdiT 
unikalurs

dasaxeT droSi gaw-
erili da gazomvadi 
miznebi

Tqven gWirdebaT 
naTlad gawerili 
biznesgegma biznesis 
operirebis pirveli 
dRidan!  

moismine gare piris 
azri

es SesaZloa, Zalian martivad JRers, Tumca Zalian bevri mewarme Tvlis, 
rom maT zustad ician ra saWiroebebi aqvs momxmarebels da saerTod 
araa saWiro amis gamokvleva. aucileblad dauTmeT dro momxmareblebis 
Seswavlas da biznesgegma swored maTi saWiroebebisa da survilis gaTva-
liswnebiT aageT.

Tu Tqven ifiqrebT, rom xarT bazarze erTaderTi moTamaSe an araseri-
ozulad aRiqvamT arsebul konkurentebs, namdvilad waawydebiT prob-
lemebs. Tan ar dagaviwydeT, rom Tqveni konkurentebi Zalian kargi in-
formaciis wyaro SeiZleba gaxdes imis Sesaxeb, Tu ra muSaobs da ra ara. 
ubralod, iswavleT sxvis Secdomebze.

biznesgegmis Sedgena ar niSnavs riskebis Tavidan acilebas. biznesgegmis 
saSualebiT Tqven SeZlebT sworad aRiqvaT da marToT riskebi. swored 
amitom, karg biznesgegmaSi gaTvaliswinebulia SesaZlo gamowvevebi da Se-
icavs ramodenime scenars aRniSnuli gamowvevebis gadalaxvisaTvis. 

yvelaze gamocdil biznesmensac ki SeuZlia sasargeblo rCevebi miiRos 
gansxvavebuli azris mosmeniTa da gaziarebiT. im SemTxvevaSic ki, Tu Tqven 
xarT individualuri mewarme, mimarTeT sxva kompetentur pirs, raTa gad-
axedos Tqven mier SemuSavebul biznesgegmas da mogceT rekomendacia misi 
gaumjobesebisaTvis. 

yvela biznesgegmaSi unda iyos gaTvaliswinebuli moulodneli SemTxveve-
bi. marketinguli da finansuri nawilebi aucileblad moqnili unda iyos 
ise rom, advilad iyos SesaZlebeli cvilebebis Setana. Tumca, yvelaze 
mniSvnelovani isaaa, rom biznesis menejmenti mzad iyos cvlilebebisaTvis. 
cvlilebisa da siaxleebis adaptirebisaTvis pirveli nabiji adamianebis 
fsiqologiuri mzadyofnaa.

kargad momzadebuli biznesgegma dagexmarebaT saqmianobis  dawyebaSi anda 
gagrZelebaSi, magram  es mxolod werilobiTi dokumentia da warmatebas 
TavisTavad ver uzrunvelyofs. zogadad, biznesSi yofna konkurentebze 
gamarjvebis pirdapirproporciulia. amitom, zustad unda icodeT ra aris 
konkurentebis Zlieri mxare da ras sTavazobT momxmrebels iseT unika-
lurs da gansxvavebuls, rom biznesis am maraTonSi darCeT gamarjvebuli

biznesis realuri awyoba niSnavs brZolasa da Zalian bevr Sromas. magram, 
amavdroulad, unda arsebobdes naTeli molodini rogorc TqvenTvis, 
aseve Tqveni TanamSromlebisaTvis. rodesac biznesgegmaSi aRwerT miznebs, 
aseve miuTiTeT konkretuli  da gazomvadi Sedegebi, romelTa miRwevis 
Semdeg Tqven da Tvens personals gagezrdebaT motivacia, dainaxavT ra 
gaweuli Zalisxmevis  efeqtianobas.

xSirad mewarmeebi miiCneven, rom biznesgegmas mxolod maSin moamzadeben, 
rodesac biznesi win waiwevs, an/da bankis kreditis aReba iqneba saWiro. ra 
Tqma unda, dagegmva rTuli procesia da Zalian did ZalisxmevasTanaa 
dakavSirebuli. imavdroulad, kargi gegma ar niSnavs biznesis warmatebas. 
Tumca, ar daiviwyoT, rom kargi biznesgegma aris saukeTeso saSualeba, 
Tqveni xedva gadaaqcioT realistur da mdgrad biznesad. 

ar gaukeToT ignori-
reba momxmarebels

yovelTvis gaiTva-
liswineT konkuren-
tebi

mzad iyavT riskis ga-
sawevad



moduli

6

agrobiznesi, saojaxo 
biznesis SesaZleblobebi 

am modulis gavlis Semdeg Tqven 
gecodinebaT, Tu :

1
ra Tvaiseburebebi aqvs saojaxo bizness

2
ra upiratesoba aqvs sakuTari biznesis warmoebas

3
romelia problemuri faqtorebi saojaxo biznesis marTvisas

4
ra unarebs unda flobdes saojaxi biznesis mmarTveli

5
ra aris agrobiznesi

6
ra saxis organizaciuli formebiT arsebobs

agrobiznesi saqarTveloSi

7
riTia gansxvavebuli agrobiznes gegma Cveulebrivi 

biznesgegmisgan
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saojaxo biznesi, zogadad biznesis erT erTi yvelaze Zveli da gavrcele-
buli organizaciuli formaa. dReisaTvis msoflioSi cnobili Zalian 
bevri  firma da korporacia erT dros warmatebuli saojaxo biznesis 
mravalwliani ganviTarebis Sedegia. 

saojaxo biznesi aris biznesis organizaciis iseTi forma, romlis mmarT-
veli jgufi Sedgeba misive damfuZneblebisagan, anu bizness afuZneben ax-
lonaTesauri kavSiris mqone pirebi (ojaxis wevrebi) da Semdgom marTvasac 
igive pirebi axorcieleben. 

•	 biznesis erTi konkretuli mimarTuleba (ar gamoirCeva mraval-
dargovnebiT);
•	 Semosavlebis SedarebiT mcire moculoba. aseTi biznesi, rogorc 
wesi miekuTvneba mcire, iSviaT SemTxvevebSi saSualo biznesis kategorias;
•	 biznesis iuridiuli forma – individualuri sawarmoa (iSviaT 
SemTxvevaSi S.p.s);
•	 umravles SemTxvevebSi sastarto kapitali warmoadgens ojaxis 
wevrTa danazogs;
•	 umetes SemTxvevebSi ganicdian sabrunavi kapitalis ukmarisobas da 
am deficits ivseben sesxebiT (bankebidan, ufro xSirad mikrosafinanso 
organizaciebidan an kerZo wyaroebidan); 
•	 fokusirebulni arian bazris konkretul segmentze;

mTavari upiratesoba sakuTari biznesis warmoebisa mogebasTan erTad aris 
sakuTari damoukidebloba.

 “es Cemi biznesia” SegiZlia uTxraT sakuTar Tavs. sakuTar biznesSi nebis-
mieri warmateba Tu warumatebloba damokidebulia mxolod Tqvenze.

saojaxo biznesis dawyebisas ki  fraza “Cemi biznesi” icvleba da igi iRebs 
Semdeg saxes - “Cveni biznesi”.

ojaxuri biznesis mmaTveli menejeri awydeba iseTive problemebs rogor-
sac nebismieri mcire biznesis mmarTveli menejeri . miuxedavad amisa ,oja-
xuri biznesis mTavari ganmasxvavebeli faqtori da sirTule  aris is, rom 
am biznesSi ZiriTadad dasaqmebulni arian ojaxis wevrebi da naTesavebi, 
biznesSi maTTan urTierToba ki gansakuTrebul specifikas moiTxovs. sa-
ojaxo biznesis  menejeris damatebiT funqciad   SeiZleba miviCnioT samsa-
xurSi naTesavebs  Soris urTierTobebis  kontroli da  daregulireba.

saojaxo biznesis  warmoeba, arc Tu iseTi martivi saqmea, rogorc erTi 
SexedviT Cans. Tumca arc iseTi rTulia, rom am sirTuleebis SegveSindes 
da xeli aviRoT Cvens ganzraxvaze. mTavaria vicodeT, Tu ra dabrkole-
bebia SesaZlo rom Segvxvdes da vicodeT maTi gadalaxvis gzebi.

modiT CamovTvaloT is ZiriTadi problemebi, romlebsac SesaZloa ada-
miani waawydes saojaxo biznesSi.

•	 ojaxis wevrebis  erTad muSaobisas, maT Soris warmoqmnili uaryofi-
Ti an dadebiTi emociebi;
•	 konfliqti SeZleba warmoiSvas warmoebis raodenobis , gayidvebis, 
Tu pesonalTan urTierTobebis sakiTxebSi;
•	 ojaxur biznesSi ucxo adamianebis dasaqmebis maRali done;

saojaxo biznesis arsi 
da misi maxasiaTeblebi

saojaxo biznesis Ziri-
Tadi maxasiaTeblebi

saojaxo biznesis war-
moebis problemuri 
faqtorebi
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•	 Tuki erT-erT ojaxis wevrs aqvs gansxvavebuli Sexeduleba moge-
bis gankargvasTan dakavSirebiT, magaliTad, ar unda mogebis isev biznesSi 
Cabruneba misi gafarToebis mizniT;
•	 biznesis warmatebas aferxebs iseTi naTesavebisa Tu memkvidreebis 
saqmeSi Cabma, romelTac ar gaaCniaT biznesis warmoebisaTvis saWiro una-
rebi.

axla ki ramdenime rCeva saojaxo biznesis menejers imisaTvis, rom Tavi 
aaridos sirTuleebis warmoqmnas da  gaumklavdes ukve warmoqmnil 
sirTuleebs , raTa saojaxo biznesi iyos warmatebuli :

•	 menejers unda hqondes naTeli gegma, Tu rogor, ra gziT 
aris SesaZlebeli miznis miRweva.
•	 menejeri unda sargeblobdes avtoritetiT da hqondes kargi komu-
nikacia, rogorc naTesav aseve aranaTesav muSakebTan mimarTebaSi.
•	 mniSvnelovania is, rom samsaxurSi  warmoqmnili problemebi unda 
darCes samsaxurSi, iseve rogorc ojaxuri problemebi ar unda aisaxos 
samsaxurebriv urTierTobebze 
•	 biznessSi yvelani emorCilebian ufross, miuxedavad imisa Tu ra 
pozicia ukavia mas ojaxSi
•	 samsaxuris karis zRurblTan rCeba dedis, mamis, Zmis, biZaSvilis 
statusi -- isini yvelani am biznesSi momuSave muSakebi xdebian 
•	 konfliqtis mogvarebisas menejeri unda iyos samarTliani da 
obieqturi 
•	 menejerma ar unda dauSvas, rom samsaxurSi wamoWrilma konfliqtma 
Seaferxos biznesi
•	 menejerma ar unda miandos biznesi advokats, romelic erTdro-
ulad ramodenime ojaxis wevris advokatia
•	 menejerma   nebismieri SeTanxmeba unda   gaaformos werilobiT, 
miuxedavad imisa Tu visTan aqvs saqme (mag: wilebis yidva gayidva, samuSaoze 
ayvana, samuSaos aRweriloba da a.S.)
•	 arasodes ar ganixiloT biznesis saqmeebi saojaxo Sekrebebis dros 
da piriqiT
•	 rCevisaTvis gamoiyeneT gareSe pirebi, romlebsac aranairi Sexeba 
ar aqvT Tqvens naTesavebTan da romlebis obieqturobaSic darwmunebuli 
iqnebiT.
•	 ar misceT araojaxiswevr TanamSromlebs Tqveni ojaxiswevrebiT 
manipulirebis saSualeba. amisaTvis ki saWiroa, rom menejeri yovelTvis 
misi mowodebis simaRleze idges, ar gamoiCinos gansakuTrebuli simpa-
tiebi romelime muSakis mimarT, mxolod imitom, rom es ukanaskneli misi 
axlo naTesavia; 
•	 menejerma yvelas unda miuzRos damsaxurebisda mixedviT. xelfasis 
an bonusebis gacemisas isargeblos mxolod muSakTa produqtiulobidan 
da ara piradi damokidebulebebidan gamomdinare.

menejers unda axsovdes da ojaxis wevrebsac STaagonos, rom uflebebi da 
movaleobebi saxlSi da samsaxurSi aris sxvadasxva. mniSvnelovania, rom 
ojaxis wevrebs yovelTvis axsovdeT es.
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saxlSi pirvel adgilze dgas ojaxis wevrebs Sorisi urTierTobani da 
ojaxuri miznebi. salaparako ena aris ufro piraduli, damokidebulebani 
subieqturi, funqciebi da rolebi tradiciisamebr aris gansazRvruli. sam-
saxurSi ki, miuxedavad yvelafrisa, mTavari mizani aris biznesis warmate-
ba. saurTierTobo ena xdeba SedarebiT formaluri, damokidebulebani 
obieqturi. ojaxis wevrebi unda Seeguon ufrosisa da muSakis struqturas., 
ise TiTqos isini yofiliyvnen muSakni nebismier sxva/sxvis biznesSi. maTi 
samuSaos aRweriloba unda iyos naTeli, TiToeuli muSaki unda erkve-
odes Tu ra misia akisria mas biznesSi da es yvelaferi unda iyos SeTanx-
mebuli werilobiT.

problemebi romlebic warmoiSveba saxlSi unda darCes iqve, rodesac sa-
muSao dRe iwyeba da aseve samsaxuris problemebi ar unda SemoiWras oja-
xur cxovrebaSi. ojaxis wevrebi, romlebic eTanxmebian da icaven am ojaxur 
samsaxureobriv wesebs, ara mxolod icileben Tavidan daZabul urTier-
Tobebs, aramed yoveli muSakis cnobierebaSi deben da amtkiceben im azrs, 
rom, samuSao adgilze yvelaze mniSvnelovani aris biznesis miznebi da ara 
raime sxva.

mocemuli SemTxveva exeba iseT  situacias rodesac saqme gaqvT iseT naTesa-
vebTan, romlebic ganicdian biznes unar-Cvevebis naklebobas, anda gaaaCniaT 
niWi iseT sakiTxSi, romelic sruliad ar gamoadgeba Tqvens saqmianobas, 
magram misi ar ayvanis SemTxvevaSi  uxerxul situaciaSi vardebiT. 

dameTanxmebiT, rom emociurad sakmaod rTulia uaris Tqma rodesac 
TqvenTan  modis Tqveni da , romelic gacnobebT, rom misi qmari samsa-
xuris gareSe darCa , arada mTeli ojaxi xom mis kiserze iyo.... amasTan, 
Tqven kargad icnobT  Tqveni dis meuRles da acnobierebT, rom mas ar 
gaaCnia is codna da unarebi rac SeiZleba Tqvens bizness waadges.

Tqven aRmoCndiT dilemis winaSe:

erTis mxriv:

•	 uari uTxraT das da ar gauwodoT mis ojaxs daxmarebis xeli, roca 
es SegiZliaT? amiT xom masac moimdurebT da Tqvens sindisTanac ar iqnebiT 
bolomde marTali?!!

meores mxriv:

•	 arada Tqveni siZis ayvana xom imaze Zviri ujdeba Tqvens bizness, vid-
re is sargebeli, rasac siZe moutans kompanias?!!

•	 aqve meore problema: im SemTxvevaSi, Tuki is gaafuWebs raime 
saqmes(risi didi albaTobac arsebobs), es  gaxdeba samsaxurSi miTqma-
moTqmisa da  Woraobis sababi 

•	 da yvelaze mniSvnelovani, Tuki sxva momuSaveebi dainaxaven rom 
Tqveni siZe xelfasis saxiT iRebs imaze mets, vidre is imsaxurebs - es ga-
mo-iwvevs maT Sinagan protests, Sromisunarianobis daqveiTebas da Tqveni    

biznes qeisi
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rogor moviqceT:

biznesic Tavqve daiwyebs daSvebas.

maS ase , rogor moviqceT: 

1) 	 uari vuTxraT das da ar gavuwodoT mis ojaxs daxmarebis xeli, 
rodesac es maT haeriviT sWirdebaT?

2) 	 Tu seriozuli riskis winaSe davayenoT Tqveni biznesi, romlis Ti-
Toeuli wingadadgmuli nabijisaTvis vin icis ramdeni Rame gaqvT gaTen-
ebuli?

3) 	 iqneb arsebobs kidev iseTi gamosavali, rom arc mwvadi davwvaT da 
arc Samfuri?

1.	 cxovrebaSi ar arsebobs adamiani, romlsac raimes niWi ar gaaCndes, 
ecadeT aRmoaCinoT igi, ganaviTaroT da misceT mas swori mimarTuleba;

2.	 CavutaroT mas specialuri treiningi;

3.	 CavrToT igi iseT saqmeebSi, sadac naklebi iqneba Sansebi imisa, rom 
sxva momuSaveebi gaaRizianos; 

4.	 CavrToT igi iseT saqmeebSi, romeli saqmec miscems mas saSualebas 
daxvewos samsaxureobrivi unar-Cvevebi.

5.	 dauqvemdebareT igi iseT pirovnebas, romelic ar iqneba ojaxis 
wevri da amavdroulad idgeba erT-erT wamyvan poziciaze Tqvens biznes-
Si.

gamosavali mdgomareobs imaSi, rom Tqveni naklebad niWieri da biznes un-
ar-Cvevebs moklebuli  siZe, rac SeiZleba male aqcioT efeqtian muSakad.

saqarTveloSi saojaxo biznesi erT-erTi yvelaze gavrcelebuli formaa, 
igi gvxvdeba saqmianobis TiTqmis yvela sferoSi, magram yvelaze metad 
gavrcelebulia soflis meurneobaSi (agrobiznesSi), rasac ramodenime 
faqtori ganapirobebs:

•	 saqarTvelo agraruli qveyanaa;

•	  saqarTvelos mosaxleobis naxevarze meti cxovrobs soflad da 
sasoflo-sameurneo saqmianobiTaa dakavebuli.
 
•	 sasoflo-sameurneo savargulebi ganawilebulia ojaxebze da faq-
tiurad yvela soflad mcxovrebi ojaxi flobs sul mcire 0,5-dan 1,25 
heqtramde miwas. am zomis miwaze ki mxolod mcire biznesis organizebaa 
SesaZlebeli. amitomacaa, rom agrobiznesis yvelaze gavrcelebuli for-
ma saqarTveloSi  saojaxo biznesia.



  74

soflis meurneoba uZvelesi biznesia da odiTganve emsaxureba adamiane-
bis gamokvebas. am saqmianobiT jer kidev pirvelyofili adamianebi iyvnen 
dakavebulni. mas Semdeg, rac adamianma aiTvisa Sromis iaraRebis xmareba, 
pirvel rigSi daiwyo soflis meurneobis produqciis warmoeba. soflis 
meurneoba ama Tu im formiT gavrcelrbulia msoflios nebismier qveyana-
Si, xolo Zalian bevr qveyanaSi ekonomikis wamyvan dargadac gvevlineba.

saqarTvelos dRevandeli agrobiznesi pirobiTad SeiZleba daiyos ra-
modenime urTierTdakavSirebul dargad:

1.	 soflis meurneobis produqciis warmoeba;
2.	 soflis meurneobis produqciis gadamuSaveba;
3.	 soflis meurneobis produqciis realizacia;
4.	 soflis meurneobis momsaxureba;
5.	 agroturizmi (es sul axal dargad SegviZlia ganvixiloT).

mokled mimovixiloT Tu ras warmoadgena TiToeuli maTgani:
soflis meurneobis produqciis warmoeba Tavis mxriv iyofa memcenereo-
bis produqciis warmoebad da mecxoveleobis produqciis warmoebad. 

memcenareoba aerTianebs:

-	 marcvleuli kulturebis warmoebas (xorbali, qeri, simindi, Svria, 
Wvavi da sxva);
-	  xilis warmoebas, romelic Tavis mxriv iyofa yurZnis, Teslovani 
(vaSli, nsxali, komSi), kurkovani (bali, atami, qliavi) da kenkrovani 
(malina, mayvali) xilis warmoebad.
-	 bostneuli kulturebis warmoebas (pomidori, kombosto, xaxvi, 
Warxali, stafilo, kartofili);
-	 baRCeuli kulturebis warmoebas (nesvi, sazamTro);
-	 sakvebi balaxebis warmoebas (ionja, esparseTi)

mecxoveleoba aerTianebs:

-	 msxvilfexa rqosani pirutyvis produqciis warmoebas (xorci, rZe);
-	 meRoreobis produqciis warmoebas (xorci);
-	 mecxvareobis produqciis warmoebas (xorci, rZe, matyli);
-	 mefrinveleobis produqciis warmoebas (xorci, kvercxi);
-	 Tevzis warmoebas (kalmaxi, kobri, sqelSubla, TeTri amuri, 
zuTxi);
-	 mebocvreobis produqciis warmoebas.

soflis meurneobis produqciis gadamuSaveba moicavs wisqvilebs, Rvinis 
qarxnebs, koncentratebis mwarmoebel qarxnebs, xilbostneulis sakon-
servo qarxnebs, rZis gadamamuSavebel qarxnebs, xorckombinatebs, Tevzis 
Sesabol sawarmoebs, matylis gadamamuSavebel sawarmoebs, kombinirebuli 
sakvebis warmoebas da a.S.

soflis meurneobis produqciis realizacia - warmoebuli soflis meur-

agrobiznesis arsi da struqtura

soflis meurneoba

agrobiznesis
qvedargebi
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neobis produqciis garkveuli (ZiriTadad xarisxiani) nawili, anu is 
nawili, romelic ar xvdeba gadamamuSavebel mrewvelobaSi, ase vTqvaT 
nedli saxiT miewodeba bazars. bazarze moxvedramde produqcia eqvem-
debareba garkveul damuSavebas (daxarisxeba, dakalibreba, dafasoeba, 
SefuTva), garkveuli wesiT Senaxvas (macivrebi) da xSir SemTxvevebSi spe-
cialuri transportiT transportirebas.

soflis meurneobis momsaxureba – soflis meurneobis produqciis war-
moeba sakmaod rTuli, Sromatevadi da mravalferovani procesia, moiT-
xovs damxmare samuSaoebs, ramac aucilebeli gaxada mTeli rigi damxmare 
dargebis Camoyalibeba sasoflo sameurneo produqciis warmoebis uzrun-
velsayofad. magaliTad memcenareoba pirvel rigSi moiTxovs miwis da-
muSavebas (moxvna, mosworeba), soflis meurneobis produqciis realiza-
cia - warmoebuli soflis meurneobis produqciis garkveuli (ZiriTadad 
xarisxiani) nawili, anu is nawili, romelic ar xvdeba gadamamuSavebel 
mrewvelobaSi, ase vTqvaT, nedli saxiT miewodeba bazars. bazarze mox-
vedramde produqcia eqvemdebareba garkveul damuSavebas (daxarisxeba, 
dakalibreba, dafasoeba, SefuTva), garkveuli wesiT Senaxvas (macivrebi) 
da xSir SemTxvevebSi specialuri transportiT transportirebas.

memcenareobis produqciis warmoebisaTvis aseve aucilebelia Teslebis da 
sargavi masalis Sesyidva specialuri organizaciebidan, mecxoveleobaSi 
ki sanaSene pirutyvis Sesyidva an xelovnuri daTesvlis momsaxurebis yid-
va, aseve yiduloben zoovetmomsaxurebas, kombinirebul sakvebs, sasuqebs, 
Sxamqimikatebs, taras da sxva damxmare masalebs. aRniSnuli produqciisa 
da momsaxurebis SeZena xdeba, ZiriTadad adgilobrivi momwodeblebisa-
gan, garkveuli nawili ki Semodis sazRvargareTidan.

rac Seexeba agroturizms, es cneba ori wlis winaT gaxda cnobili qarTu-
li agrobiznesisaTvis da garkveulwilad daiwyo fexis mokideba kaxeTis 
regionSi da svaneTSi, Tumca agvistos omis Semdeg rogorc mTlianad tu-
rizmis, ise agroturizmis perspeqtiva saqarTveloSi Zalzed bundovania. 

agrobiznesis organizaciuli formebi saqarTveloSi

rogorc zemoT aRvniSneT agrobiznesis yvelaze gavrcelebuli orga-
nizaciuli forma saqarTveloSi aris ojaxuri meurneobebi, romelTa um-
ravlesobac ar aris registrirebuli sagadasaxado inspeqciaSi, amaSi gasak-
viri araferia, es biznesi faqtiurad ar xvdeba sagadasaxado dabegvraSi, 
warmoebuli produqciis simciris gamo fermers ara aqvs saxelSekrulebo 
urTierTobebis aucilebloba, mikrosafinanso organizaciebTan urTier-
TobebSi es xels ar uSliT da Sesabamisad registraciis aucileblobas 
fermeri ver xedavs. ojaxuri agrobiznesis garkveuli nawils gavlili 
aqvs saxelmwifo registracia, rogorc individualur sawarmos. 

saSualo zomis fermerebi, romlebic awarmoeben sakmao raodenobis 
gasayid produqcias an/da ZiriTadi biznesis paralelurad gaaCniaT sa-
kuTari gadamamuSavebeli mcire sawarmo registrirdebian individualur 
mewarmeebad, iSviaT SemTxvevebSi ki SezRuduli pasuxismgeblobis sawaroe-
bad. 

araregistrirebuli 
agrobiznesis tipebi

registrirebuli 
agrobiznesis tipebi
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arsebobs SemTxvevebi, roca ramodenime fermeri (ZiriTadad saSualo) 
erTiandeba da afuZnebs S.p.s –s an s.p.s –s.

bolo ori welia rac gamoCnda sasoflo sameurneo dargobrivi aso-
ciaciebi, romlebic registrirebulni arian kooperativis an kavSirebis 
formiT. am organizaciaTa umravlesoba Seqmnilia saqarTveloSi moqmedi 
ucxouri organizaciebis patronaJiT. unda aRiniSnos, rom zogierTma dar-
gobrivma asociaciam sakmaod warmatebulad aiRo starti da ukve mravali 
im problemis gadaWra SesZlo, romelic konkretulad im dargSi iyo da 
romlis gadaWrasac calkeul fermeri verasodes ver SesZlebda.

ukanasknel wlebSi, ZiriTadad saxelmwifos daxmarebiT agrobiznesSi 
gamoCndnen msxvili sasoflo sameurneo sawarmoebi S.p.s-ebisa da saaqcio 
sazogadoebis saxiT zogierTi maTgani daarsebulia msxvili biznesjgufe-
bis mier da floben aTasobiT heqtar miwas da umsxviles gadamamuSavebel 
sawarmoebs, rac piradad me misasalmebel tendenciad mimaCnia da erT-
maneTis interesebis Seulaxavad warmatebiT SeiZleba maTi funqcionireba 
saojaxo agrobiznesTan erTad.

agrobiznesgegmis Sedgenis Taviseburebani

saqarTveloSi soflis meurneobis dargis dRevandeli dabali donisa 
da soflis meurneobis dargis ganviTarebisaTvis saxelmwifos bundovani 
da piradad CemTvis gaugebari politikis gamo agrobiznesis ganviTareba 
dReisaTvis arasakmarisi tempebiT mimdinareobs da uamrav obieqtur Tu 
subieqtur siZnelebTanaa dakavSirebuli. TumcaRa uamravi maRali kvali-
fikaciis adgilobrivi da ucxoeli eqspertis azriT am dargis ganviTare-
bas saqarTveloSi (gansakuTrebiT msoflio ekonomikuri krizisis fonze) 
udidesi perspeqtiva aqvs da dReisaTvis qveyanaSi arsebul uamrav prob-
lemas (gansakuTrebiT socialurs) Zalian mokle droSi gadaWrida.

problemebis CamoTvla Sors wagviyvans, modiT SevexoT yvelaze mTavar 
problemas rac aferxebs saqarTveloSi agrobiznesis ganviTarebas: es 
problema yvelasaTvis cnobilia da mdgomareobs agrobiznesiT dainte-
resebuli pirebis mxridan saTanado finansuri resursebis (sesxi, granti, 
saxelmwifos daxmareba) mopovebis SeuZleblobaSi.

2006 wels Zalzed kompetenturma ucxourma organizaciam gamoaqveyna 
saqarTveloSi safinanso bazris kvlevis Sedegebi, sadac aRniSnuli iyo, 
rom saqarTveloSi moTxovna agrosesxebze Seadgenda 220 milion a.S.S 
dolars. bankebs da sxva safinanso institutebs ki am seqtorSi jamurad 
gacemuli hqondaT sul 31 milioni a.S.S dolari. am 31 milionidanac 
ZiriTadi nawili gacemuli iyo mxolod gadamamuSavebel mrewvelobaze, 
rac Seexeba sesxebs soflis meurneobis produqciis warmoebaze (es im ti-
pis sesxebia riTacaa dainteresebuli saojaxo agrobiznesis absoluturi 
umravlesoba) aseTi sesxebs gascemda mxolod sami safinanso organizacia 
da jamuri moculoba Seadgenda sul raRac 2 milion dolars. dReisaT-
vis mdgomareoba faqtiurad ar Secvlila, bankebma saerTod SeaCeres am 
seqtoris dafinanseba, mikrosafinanso organizaciebidan mxolod ori 
iZleva aseTi saxis sesxebs da maTac Zalzed SezRuduli resursebi aqvT. 
dadebiTia is, rom saxelmwifom gasca ramodenime msxvili agrosesxi did 
kampaniebze da iafi sesxebis programaSi prioriteti mianiWa agrosesxebs. 

agrobiznesis xelSemw-
yobi faqtorebi

agrobiznesis ganvi-
Tarebis tempi da misi 
ganmapirobebeli faq-
torebi

agrobiznesis ganvi-
Tarebis mTavari prob-
lema

agrobiznesis dafi-
nassebaze moTxovnis 
da miwodebis statis-
tika

soflis meurnebis dar-
gobrivi asiciaciebu
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misasalmebelia is faqtic, rom aTaswleulis gamowvevis programis agro-
biznesis ganviTarebis proeqtma (ADA), mimdinare wels mniSvnelovnad 
gaaaqtiura agrobiznesSi grantebis gacema.

miuxedavad mwiri saSualebebisa mainc arsebobs garkveuli SesaZlebloba 
saojaxo agrobiznesis mier Sesabamisi dafinansebis mosapoveblad, amas-
Tanave savaraudoa, rom es saSualeba mraval garemoebaTa gamo (donor-
Ta axali proeqtebi, saxelmwifo iafi sesxebis programa, saqarTveloSi 
soflis meurneobis dargis dRevandeli dabali donisa da soflis meur-
neobis dargis ganviTarebisaTvis saxelmwifos bundovani politikis gamo 
agrobiznesis ganviTareba dReisaTvis arasakmarisi tempebiT mimdinareobs 
da uamrav obieqtur Tu subieqtur siZnelebTanaa dakavSirebuli. TumcaRa 
uamravi maRali kvalifikaciis adgilobrivi da ucxoeli eqspertis azriT 
am dargis ganviTarebas saqarTveloSi (gansakuTrebiT msoflio ekonomi-
kuri krizisis fonze) udidesi perspeqtiva aqvs da dReisaTvis qveyanaSi 
arsebul uamrav problemas (gansakuTrebiT socialurs) Zalian mokle 
droSi gadaWrida.problemebis CamoTvla Sors wagviyvans, modiT Sevex-
oT yvelaze mTavar problemas rac aferxebs saqarTveloSi agrobiznesis 
ganviTarebas: es problema yvelasaTvis cnobilia da mdgomareobs agro-
biznesiT dainteresebuli pirebis mxridan saTanado finansuri resursebis 
(sesxi, granti, saxelmwifos daxmareba) mopovebis SeuZleblobaSi.

ganvixiloT Tu ra informacias unda flobdes saojaxo agrobiznesSi 
dasaqmebuli biznesmeni raTa man SesZlos saTanado dafinansebis mopoveba:
rogorc wesi agrobiznesSi fulis moTxovna ZiriTadad ukavSirdeba nu-
lovani ciklis dafinansebas, anu mTxovnels aqvs mxolod idea axal biz-
nesze da ara aqvs arc materialuri baza da arc saTanado gamocdileba. 
aseTi moTxovnebi, rac ar unda dasabuTebuli iyos igi ganekuTvneba umaR-
lesi riskebis kategorias da rogorc wesi mas arc bankebi da arc sxva ko-
merciuli safinanso institutebi arasodes ar daafinanseben. aseT SemTx-
vevebSi dafinansebis mopoveba SesaZlebelia mxolod wminda grantiT, 
granti + Tanamonawileoba an saxelmwifosagan. Teoriulad aris Sansi 
daainteresoT kerZo investori, Tumca am SemTxvevaSi piradad Tqveni pa-
suxismgebloba Zalian didia is adekvaturad unda Seesabamebodes Tqvens 
materialur SesaZleblobebs.komerciuli safinanso dawesebulebebidan, 
maTi konkretuli moTxovnebis dakmayofilebis SemTxvevaSi SesaZlebloba 
gaqvT miiRoT sesxi sabrunavi saSualebebis Sesavsebad, warmoebis gasafar-
Toeblad da sawarmoo daniSnulebis ZiriTadi saSualebebis SesaZenad. 

-	 informacia biznesSi dasaqmebul pirovnebebze maTi kvalifikaciisa da 
gamocdilebis dasabuTebiT;
-	 informacia arsebuli biznesis Sesaxeb, wina wlebis saqmianobis miTiTebiT;
-	 ra aqtivebs flobT, ras elodebiT da ra valdebulebebi gaqvT (balansi);
-	 im saqmianobis detaluri teqnologiuri analizi, rasac akeTebT an ris 
gakeTebasac apirebT dafinansebis miRebis SemTxvevaSi;
-	 unda flobdeT informacias miznobrivi bazris, arsebuli da mosalod-
neli konkurentebis Sesaxeb, aseve unda daasabuToT Tu ratom gaiyideba Tqveni 
produqcia (momsaxureba) da ara sxvis;
-	 dafinansebis miRebis SemTxvevaSi, fulis gamoyenebis finansuri analizi, 
rogorc wesi am informacias iTxoven naRdi fulis moZraobis saprognozo uwyi-
sis saxiT.
- 	  Tu dafinansebis moTxovna ukavSirdeba raime produqciis warmoebas, maSin 
SesaZloa mogTxovon produqciis warmoebis teqnologiuri ruqa.

ra unda vicodeT, rom 
movipovoT dafinaseba

dafinansebis (granti, 
sesxi) misaRebad garda 
konkretuli infor-
maciisa yvela orga-
nizacia aucileblad 
mogTxovT Semdeg in-
formacias:



moduli

7

mcire da saSualo 
biznesis dafinansebis

SesaZleblobebi

am modulis gavlis Semdeg Tqven 
gecodinebaT, Tu :

1
ra gzebi arsebobs biznesideis dasafinanseblad

2
ra upiratesobebi aqvs  grants, rogorc dafinansebis saxes

3
ra aris bizneskrediti

4
risTvis SegiZliaT aiRoT krediti

5
rogoria kreditis dafarvis pirobebi

6
ra saxis sesxebi arsebobs

7
ra kriteriumebia sesxis misaRebad
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imisaTvis, Tu rogor da ra saxsrebi movizidoT biznesgegmis gansaxor-
cieleblad, jer gavarCioT TiTeuli maTgani. risi codnaa saWiro amisT-
vis da rogor unda mivaRwioT sasurvel Sedegs? - Tavdapirvelad ganvix-
iloT grantis arsi da misi dafinansebis principebi.

granti aris miznobrivi dafinanseba da misi mizania:

•	 Semosavlis gacema;
•	 pirovnebis Cabma sazogadoebriv saqmianobaSi;

grantis misaRebad cxaddeba konkursi. monawileobis pirobebi gansxvavebu-
lia grantis saxeobis mixedviT. magaliTad, Cvens konkretul SemTxvevaSi 
mTavari pirobaa: grantis mimRebi unda iyos agvistos konfliqtis Sed-
egad dazaralebuli qalbatoni.

grantis gacemisas gaiTvaliswineba: ramdenad Semosavlis momtania proeq-
ti, ramdenad aaqtiurebs qalTa iniciativas  da a.S. 

grantis misaRebad Tanxis raodenoba am konkretul SemTxvevaSi ar aris 
gansazRvruli, Tumca ZiriTadad sxvadasxva grantze konkursis gamocxade-
bisas xSirad gansazRvrulia grantis moculobac.

grantis upiratesobaa,  magaliTad, erToblivi biznesi. Tu arsebobs dax-
mareba, sxva wyaroebidan proeqtis saerTo biujeti SesaZloa aRematebodes 
miTiTebul Tanxas; am SemTxvevaSi ganacxads unda erTvodes damatebiTi 
finansuri, materialuri Tu sxva saxis daxmarebis damadasturebeli doku-
menti. agreTve unda mieTiTos ganmcxadeblis sakuTari wvlili proeqtis 
ganxorcielebaSi.

imisaTvis, rom daviwyoT biznesi, pirvel yovlisa უნდა gagvaCnდეს idea, 
romlis gansaxorcieleblad garkveuli gza unda davisaxoT. arsebobs 
biznesisTvis saWiro dafinansebis 4 gza: 
1.	 mivmarToT banks da aviRoT krediti;
2.	 mivmarToT mikrosafinanso organizacias da aviRoT sesxi garkveul 
procentiT;
3.	 CaverToT saxelmwifo programaSi;
4.	 movipovoT granti.

ra aris granti da ra 
mizniT gaicema igi

 
 

ბიზნესი 

 

ბანკი 

 

მიკროსაფინანსო 

ორგანიზაცია 

 

გრანტი 

 

სახელმწიფო 
პროგრამა 
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saqarTveloSi mravali organizacia arsebobs, romlebic qalTa inicia-
tivebis mxardaWeraze arian orientirebuli. 

maT Soris aRsaniSnavia qalTa biznesiniciativebis mxardaWeraze orien-
tirebuli fondi ̀ taso”; saerTaSoriso marTlmadidebluri qristianuli 
mowyaleba, qalTa fondi, qalTa dasaqmebis asociacia ` amagdari”; orga-
nizacia ̀ qalebi biznesSi”.  aRniSnuli organizaciebi warmatebiT TanamSrom-
loben grantis gamcem saerTaSoriso organizaciebTan da xSir SemTxvevaSi 
donoris rols irgeben. gacemuli grantebis daxmarebiT saqarTveloSi 
soflad mcxovrebma mravalma ojaxma wamoiwyo da ganaviTara biznesi.

saqarTveloSi grantiT dafinansda Semdegi sferoebi:

-	 soflis meurneoba;
-	 mefutkreoba;
-	 mesaqonleoba;
-	 meRoreoba;
-	 samkervalo saqme;
-	 mepureoba;
-	 mcire sasursaTo maRaziebi;
-	 qaTmis ferma da a.S.

grantis misaRebad saWiro dokumentacia:

1.	 piradobis mowmoba;
2.	 biznesgegma;
3.	 rekomendacia Zveli samsaxuridan an sxva biznesis mflobelisgan;
4.	 aqti saqonlis Sesyidvaze kerZo pirisgan;
5.	 instruqciebis forma grantis mimRebisaTvis; 
6.	 momsaxurebis xelSekruleba ind.mewarmesa da kerZo pirs Soris;
7.	 momsaxurebis xelSekruleba kerZo pirebs Soris;
8.	 qiravnobis xelSekruleba ind.mewarmesa da kerZo pirs Soris; 
9.	 giravnobis xelSekruleba kerZo pirebs Soris.

rac Seexeba saxelmwifo programebs, es programebi amJamad ganixileba, 
droebiT aris SeCerebuli da axlo momavalSi daiwyebs funqcionirebas. 
Sesabamisad, saxelmwifo programebSi monawileobis pirobebi axlo moma-
valSi ganaxldeba da gamoqveyndeba.

bizneskreditis aRebis ra gzebi arsebobs?
1.	 banki
2.	 mikrosafinanso organizacia

ra gansxvavebaa banksa da mikrosafinanso organizaciebs Soris?

banki aris sakredito-safinanso dawesebuleba, romlis mTavar funqcias 
Seadgens pasiuri-aqtiuri operaciebi, fuladi saxsrebis gacema kreditis 
saxiT droebiTi sargeblobisTvis fizikur an iuridiul pirebze; xolo 
mikrosafinanso organizacia mTlianad orientirebulia sakredito 
sistemaze.

krediti laTinuri sityvaa da niSnavs sesxs, vals. krediti aris garkveuli 
vadiT, konkretuli miznisaTvis/an piradi moxmarebisTvis xelSekrulebis 

bizneskreditis aRebis 
gzebi
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safuZvelze gacemuli Tanxa.

risTvis SegviZlia aviRoT krediti?
•	  Tu warmoebaSi sawarmos an mewarmes ar gaaCnia sakmarisi sakuTari 
saxsrebi biznesis ganviTarebisaTvis, amisaTvis garkveuli vadiT iReben 
kredits garkveul procentSi saSeRavaTo periodiT an mis gareSe.
•	 sabrunavi kapitali ar arsebobis, nedleulis sezonuri maragis 
SeZenis mizniT;
•	 sesxis aReba aucilebelia manam, sanam moxdeba produqciis relizaci-
idan fulis miRebamde gasawevi xarjebisaTvis. magaliTad, personalis    
xelfasebi, komunaluri gadasaxadebi, ijara, sakancelario saqonlis 
xarji da a.S.

rogoria kreditis dafarvis pirobebi?
•	 periodulad – Tvis, kvartlis, 6 Tvis an 1 wlis ganmavlobaSi;
•	 Tanabari odenobiT -  ZiriTadi Tanxa da daricxuli procenti gan-
sazRvruli vadis ganmavlobaSi;
•	 mzardi jamiT - valis dafarvisTvis gansazRvrul periodis ganmav-
lobaSi, yovel momdevno wels gadasaxdeli Tanxis wilis gazrdiT;
•	 naSTis erTjeradi dafarviT - fulis saboloo gadaxda vadis 
dadgomisas;

rogoria kreditis vadianoba da dabrunebadoba? 
igulisxmeba sesxiT sargebloba gansazRvruli vadiT, romelis bolos 
fuli bankSi unda dabrundes. sabanko kontroli Zalian mniSvnelovania 
kreditis marTebul daxarjvasa da droulad gadaxdaze.

ra aris kreditis mizanSewoniloba? 
kreditis gacema firmisTvis, biznesgegmaSi dasabuTebuli danaxarjebis sa-
fuZvelze, anu im saWiro odenobiT rac aucilebelia mocemul periodSi 
sawarmos Tu firmis saqmianobisTvis.

ra aris kreditis materialuri uzrunvelyofa? 
is, rac ideba garantad sesxis aRebis momentSi da ardafarvis SemTxvevaSi 
aRniSnuli garantia garkveuli sasamarTlo procesebis Semdeg gadava ban-
kis sakuTrebaSi. garantia SeiZleba iyos uZrav-moZravi qoneba, piradi an 
sawarmos sakuTrebaSi myofi nivTebi.

ra aris kreditis miznobrioba? 
esaa kreditis gacema garkveuli miznisTvis an warmoebisa da realizaciis 
procesSi warmoqmnili moTxovnebisTvis. firma Tu sawarmo valdebulia 
gamoiyenos krediti mkacrad gansazRvruli daniSnulebisaTvis da amaze 
banki/ mikrosafinanso organizacia axdens kontrols.

ra aris calkeuli firmebis dakreditebisadmi bankebis/ mikrosafinanso 
organizaciebis specialuri midgoma? 
privilegia, anu kargad momuSave da bankTan/mikrosafinanso organiza-
ciebTan xangrZlivi, dadebiTi istoriis mqone firmebi Tu organizaciebi 
kreditis miRebisas sargebloben garkveuli upiratesobebiT.

rogoria kreditis gamoyenebisTvis gadaxdis safasuri? 
es aris SemTxveva, rodesac firmebi Tu organizaciebi garkveul bankSi/mik-
rosafinanso     organizaciaSi im droisTvis arsebul procents ixdian;

krediti, rogorc 
damatebiTi saxsrebi 
biznesis ganviTarebi-
saTvis
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arsebobs sxvadasxva tipis sesxebi. rogorc zemoT aRvniSneT, aris sxva-
dasxva miznobriobisTvis sxvadasxva vadebiT da saprocento ganakveTebiT. 
arsebobs sesxebi fizikuri da iuridiuli pirebisaTvis. fizikuri pirebi-
sTvis sesxis tipebia, magaliTad, samogzauro, saswavlo, avtosesxi, gan-
vadebebi, sakredito baraTi, overdrafti, ipoTekuri, samomxmareblo 
da a.S. iuridiuli pirebisTvisaa gankuTvnili biznessesxebi, sakredito 
xazi, overdrafti. TviT biznessesxi iyofa garkveul mimarTulebad da 
garkveuli miznisTvis. magaliTad, agraluri sesxi, turizmis ganviTare-
bis sesxi, sezonuri sesxi da a.S.

saqarTveloSi sesxis misaRebad aucilebelia msesxebeli iyos saqarT-
velos moqalaqe, minimum 20 wlis da dRevandeli sabanko standartis 
moTxovnaa, rom msesxebels gaaCndes stabiluri Semosavlis (daaxloe-
biT 400-500 laris odenobiT) damadasturebeli dokumenti. aRniSnuli 
Semosavali unda hqondes saqarTvelos teritoriaze. dokumenti gulisx-
mobs Semdegs - msesxeblis sabanko amonaweri bolo 6 Tvis manZilze Tu mas 
xelfasi ericxeba sxva bankSi an amonaweri saxelfaso uwyisidan da cnoba 
samuSao adgilidan. agreTve, banki/ mikrosafinanso organizacia uflebam-
osilia moiTxovis Semdegi dokumentacia:

 _ cnoba uZravi qonebis sakuTrebis Sesaxeb;
 _ sajaro reestridan amonaweri;
 _ SromiTi xelSekruleba;
 _ cnoba davalianebis arqonis Sesaxeb sxva bankidan, Tu mas am bankSi ericx-
eba xelfasi;
 _ informacia Tanamsesxeblis da ojaxis wevrebis Semosavlebis Sesaxeb;
 _ ijaris an damatebiTi Semosavlebis amsaxveli dokumentacia.

agreTve, banki/mikrosafinanso organizacia uflebamosilia moiTxovos 
an/ara sesxis uzrunvelyofa piradi nivTebiT. sesxis uzrunvelyofa pira-
di nivTebiT niSnavs, rodesac kreditoficrisa da Semfaseblis mier xdeba 
aRricxva/Sefaseba piradi nivTebis binaze vizitis dros.
ras moicavs biznessesxi?

•	 vaWroba;
•	 eqsport-importi;
•	 satransporto da sxva momsaxureba;
•	 turizmi;
•	 saTamaSo aparatebi da kazino, totalizatori;
•	 soflis meurneobas da a.S.

biznessesxis misaRebad zogadad saWiroa Semdegi dokumentacia:

_ piradobis damadasturebeli mowmoba;
_ Semosavlebis damadasturebeli dokumentacia (Tu xelfasi ericxeba sxva 
bankSi, bolo 6 Tvis sabanko amonaweri im bankidan an cnoba samuSao ad-
gilidan da saxelfaso uwyisidan amonaweri);
_ organizaciis/firmis wesdeba, dadgenileba da mewarmeTa amonaweris 
asli;
_ Cash Flow  
_ bolo 1 wlis oficialuri balansi, mogeba-zaralis uwyisi; 
_ auditoruli daskvna;
_ cnoba sagadasaxado inspeqciidan davalianebis Taobaze da bankSi                   

sesxebi fizikuri da iu-
ridiuli pirebisaTvis

sesxis misaRebad 
aucilebeli kriteri-
umebi – piroba

aucilebeli dokumen-
tacia
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gaxsnili angariSebis Sesaxeb;
 _ arsebobis SemTxvevaSi bolo 1 wlis sasesxo amonaweri sxva bankidan;
 _ qonebis sakuTrebis da dazRvevis amsaxveli dokumentaciebis aslebi;
 _ kompaniis menejeris avtobiografia;
 _ kompaniis realuri mesakuTris avtobiografia da wilobrivi monace-
mebi;
 _ kompaniis sakuTrebis damadasturebeli dokumentacia;

TvalsaCinoebisTvis ganvixiloT erTi dadasturebuli da meore daumt-
kicebeli sesxebi:

SemTxveva #1 dadebiTi pasuxi sesxis gacemaze

Sps ` eva” aris sabaJo sabrokero kompania. krediti sWirdeba sxva biznesis 
dasawyebad. am kompanias gaaCnia uZravi qoneba 200000 aSS dolarad Se-
fasebuli. agreTve, maT balanszea ricxuli satransporto saSualebebi 
15000 aSS dolaris odenobiT da ofisis inventari 30000 aSS dolarad 
Sefasebuli. kompaniaSi muSaobs 30 adamiani, romelTac xelfasi ericx-
ebaT bankSi. aRniSnuli kompania ixdis yvela gadasaxads da Semosavali 
gaaCnia 70000 lari TveSi, saidanac mogebaa 20%. es proeqti dafinansda, 
radgan gaaCnda aqtivebi, Semosavali da legaluri xarji, ixdida yvela 
gadasaxads, TanamSromlobda sazogadoebrivi imijis kompaniebTan da a.S. 

SemTxveva #2 uaryofiTi pasuxi sesxis gacemaze

Sps kompania ` adami”. maTi saqmianobaa liftebis Semotana da montaJi 
ruseTidan. am kompanias yvela Sesyidva TiTqmis ar aqvs dokumenturad 
asaxuli anu aqvs ̀ Savi”. agreTve, ar gaaCnia ZiriTadi saSualebebi da kompa-
niaSi dasaqmebuli adamianebi anazRaurebas iReben xelze. kompania ZiriTa-
dad dakavebulia SekveTis aRebiT da SesrulebiT. mas mxolod 10 % aqvs 
saqmianobis legaluri. gadasaxadebs ixdis TveSi 100 laris odenobiT. 
hyavs debitorebi, romlebsac gaaCniaT davalianebs Sps kompania ` adamis “ 
mimarT 3-4 Tvis manZilze.

sesxis misaRebad sxvadasxva bankebi sxvadasxva miznobriobisTvis, xvadasx-
va saprocento ganakveTiT da sxvadasxva vadiT afinanseben klientebs 
saSeRavaTo periodiT an mis gareSe. saprocento ganakveTebi dReisaTvis 
aseTia:

# dasaxeleba
saprocento 

ganakveti

sesxis maqsi-
maluri da mini-
maluri vadebi

1 saqarTvelos banki 15-36 12-60

2 Tibisi banki 18-36 12-60

3 bazis banki 12-16 6-120

4 investbanki 14-22 3-36

5 prokredit banki 20 დან ზევით 12-120

6 qarTu banki 13-16 3-120
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ganxiluli zogierTi banki, romlebic amJamad uSualod gacemen sesxebs, 
Tumca sesxis wliuri saprocento ganakveTi da vadebi aris cvalebadi. Tu 
gagaCniaT stabiuri Semosavali, uZravi qoneba da gnebavT ukve arsebuli bi-
znesis finansireba, maSin bankidan sesxis miRebis principi aris moqnili da 
martivi. sawyisi etapi anu startup  biznessesxis miReba  dRevandeli mdgo-
mareobiT droebiT SeCerebulia, Tumca axlo momavalSi kvlav aRdgeba.

bankebidan da mikrosafinanso organizaciebidan nebismieri saxis infor-
maciis miReba SesaZlebelia, rogorc adgilze misvliT, aseve telefonze 
gasaubrebiT an internetis saSualebiT.

mikrosafinanso organizaciebidan sesxis aReba xdeba ZiriTadad ipoTekis 
gaTvaliswinebiT da maRal procentSi. mikrosafinanso organizaciebidan 
aRebuli kreditis saprocento ganakveTi damokidebulia sesxis vadaze da 
raodenobaze, aqedan gamomdinare, procenti meryeobs 22%dan 48%mde. 
TiTeul klientTan individualurad ganixileba moTxovnili Tanxa, 
vadebi, miznobrioba. amis Semdgom mikrosafinanso organizacia, iseve 
rogorc banki, afasebs sesxis gacemis risks da maqsimalurad cdilobs                      
Tavi daizRvios da paralelurad izrunos klientebzec.
         
Tu Tqven biznesis dawebisaTvis ver akmayofilebT sesxis aRebisaTvis 
aRniSnul pirobebs, nu gagicruvdebaT imedi, radgan garkveuli periodis 
Semdeg igive bankSi/mikrosafinanso organizaciaSi igive sesxis aRebaze Ses-
aZlebelia miiRoT dadebiTi pasuxi. agreTve sesxis asaRebad SegiZliaT 
mimarToT banks,ise rogorc fizikuri piri, aiRoT sesxi iseTi, rogori-
caa samomxmareblo sesxi da aRniSnuli Tanxa moaxmaroT biznesis ganviTa-            
rebas.

Tqveni biznesgegmis warmatebisTvis erT-erTi aucilebeli winapirobaa 
misi warmatebuli wardgena sxvadsxva auditoriasTan. biznesgegmisTvis 
dafinansebis Ziebis procesSi, ra Tqma unda, prioritetulia biznesgegmis 
wardgenis unari potenciuri donoris winaSe.

imisda miuxedavad, Tu viszea gaTvlili Tqveni prezentacia, aucilebelia 
gaiTvaliswinoT Semdegi praqtikuli rCevebi.

praqtikuli rCevebi:

	 prezentaciis xangrZlivoba unda iyos 10-15 wuTi. mkacrad gansaz-
RvreT dro;

prezentaciuli unar-Cvevebi
sesia
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	 prezentaciis warmatebisaTvis pirveli 2 wuTi gadamwyvetia;

	 aucileblad gaiareT repeticia, erTi aucileblad im darbazSi, sa-
dac dagegmilia igi;

 	 prezentaciis dros aucileblad uyureT msmenels, nu ilaparakebT 
TqvenTvis;

 	 mudmivi kavSiri auditoriasTan, pirdapir mimarTeT auditorias 
prezentaciis msvlelobis dros; 

 	 SeiZleba xelSi raime masala gveWiros da saWiroebis mixedviT gam-
oviyenoT. gaxsovdeT, rom adamianebi xelCasaWids eZeben yovelTvis da 
mxolod am dros grZnoben Tavs mSvidad;

 	 prezentaciis organizebis dros gasaTvaliswinebeli kiTxvebi: ra? 
(ra problemaa) rogor? (rogor unda gadavWraT igi) da ratom? (ratom 
wamovWeriT es sakiTxi);

 	 prezentacia unda damTvardes rekomendaciebiT da Semajamebeli si-
tyviT;

 	 sakuTari TemiT TviTon unda iyoT dainteresebuli, sainteresod, 
rom isaubroT;

 	 prezentacia unda iyos Sinaarsiani da logikuri;

 	 uTxariT auditorias ratom unda mogisminoT, ise ar mogismenen. 
sasrgeblo meTodia jer moamzadoT auditoria imisTvis, Tu ris Tqmas 
apirebT, Semdgom TqvaT saTqmeli. daskvniT nawilSi ki gaimeoroT is, rac 
TqviT;

 	 Tqven prezentacias mudam unda hqones mTavari mizani, romelic ra-
modenime safuZvliani mizeziT iqneba gamyarebuli;

 	 kritikuli SekiTxvebis drosac ki ecadeT darCeT megobruli;
   
 	  prezentaciis Semdgomi araoficialuri nawili CaTvaleT mis gagr-

Zelebad - Tqven aq araformalurad muSaobT da SesaZloa ufro nayofi-
eradac.
     

auditoria ar gvapatiebs:

	 moumzadeblobas;

	 sakuTar TavSi daurwmuneblobas;

	 uxerxul Jestebsa da uintereso saubars;

	 repeticiis gareSe prezentaciis SeTavazebas auditoriisTvis;

	 prezentaciaSi monawileebis saxelebis, gvarebis an statusebis 
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damaxinjeba;

	 gaTvaliswinebuli drois gadaWarbeba;

	 gramatikuli Secdomebi;

	 SekiTxvebis ignorireba;

	 daZabuli gamometyveleba;

	 xma ar unda gikankalebdeT;

	 ar unda aReldeT, unda iyoT damajerebeli;

unda SevZloT auditoriis darwmuneba problemis arsebobaSi. saubris 
dros unda arsebobdes cocxali logika. 

Temis ganxilvis zogadi CarCo:

	 Sesavali - unda iyos mokle;

	 ganviTareba - unda iyos aRweriTi xasiaTis;

	 kulminacia - unda SesZloT konkretuli problemis warmoCena;

	 daskvna - unda iyos mokle da Semajamebeli;

prezentaciuli unar-Cvevebi

auditoria momxseneblis unar-Cvevebze yuradRebas procentulad Semdeg-
nairad anawilebs:

	 rogor gamoiyureba momxsenebeli - 75%;

	 rogor laparakobs - 20%;

	 ras laparakobs - 5%;                 
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1.	 saqarTvelos banki
	 misamarTi: puSkinis #3
	
	 tel: 444444
	 www.sb24. ge

2.	 Tibisi banki
	 misamarTi: rusTavelis #44
	
	 tel: 272727
	 www.tbcbank.com.ge

3.	 bazis banki
	 misamarTi: kostavas #76
	
	 tel: 922922
	 www.basisbank.ge

4.	 invest banki
	 misamarTi: aglaZis 39
	
	 tel: 356339
	 www.investbank.ge.

5.	 prokrediti banki
	 misamarTi: aRmaSeneblis gamz. 154
	
	 tel: 202222 an 2222
	 www.procreditbank.ge

6.	 banki qarTu
	 misamarTi: WavWavaZis gamziri #39a
	
	 tel: 925592 / 925591 / 925590
	
7.	 standart banki
	 misamarTi: WavWavaZis #43
	
	 tel: 550000
   	 www.korstandardbank.ge

saqarTveloSi momqmedi bankebis gzamkvlevi

sasargeblo resursebi
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1.	 alfa eqspresi – Tbilisi, wereTlis gamz. #87 
	 tel: 35 51 12, 35 61 12,  faqsi: 35 52 21

2. 	 konstanta – saTao ofisi – Tbilisi, 
	 winamZRvriSvilis #115 , 
	 tel: : 95 30 20, faqsi: 95 17 31

3.  	 avtokrediti – Tbilisi, meliqiSvilis Q. # 1/6 
 	 tel: 93 45 03, faqsi: 93 45 03

4. 	 alians jgufi mikrofinansebi – Tbilisi, WoveliZis q. #24 
	 tel: 93 10 66, 92 03 66, faqsi: 93 34 04

5.	 Tanadgoma ganviTarebisTvis – Tbilisi, 
	 Tavisuflebis moedani #4                
	 tel: 99 55 07, faqsi: 99 55 07
	         
6. 	 jiqei jgufi – Tbilisi, i. abaSiZis q. #31
 	 tel: 206363, 231406 faqsi:206050
         
7.	 qarTuli krediti – Tbilisi, pekinis q. #36
	 tel: 38 83 90, faqsi: 38 41 29
	          
8. 	 krediti – Tbilisi, vaJa-fSavelas gamz.#41 
	 tel: 39 58 06
        
9.	 kredo – Tbilisi, pekinis q. #4       
	 tel: 21 24 93, faqsi: 21 24 93
        
10.	 kristali -  mikrosafinanso organizacia. 
	 Tbilisi, maCabelis q. #9 
	 tel:18 33 42, 99 52 26
        
11. 	 miledi da kompania – Tbilisi, 
	 vaJa-fSavelas gamz, Vkv, 100korp.
	 tel; 30 79 10, 37 23 38, (77) 460 622, 
	         (77) 591 717, (77) 292 129
        
12.	 riko krediti – Tbilisi, varketilis III, 8kv, 2korp
	 tel: 76 79 94
          
13. 	 finka saqarTvelo – Tbilisi, wereTlis gamz #12 
	 tel: 92 11 52, faqsi: 92 11 50

saqarTveloSo momqmedi mikrosafinanso organizaciebis rekvizitebi:

sasargeblo resursebi
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1	 საზოგადოება "ბილიკი" _ გორი, rუსთაველის ქ. #19 ა	
	 tel: (995 99) 534 035	
	 biliki@rambler.ru;     
	 www.biliki.ge

2	 დემოკრატ ქალთა საზოგადოება ახალციხე _ თბილისის ქ. #9	
	 tel: (995 99) 548 344	
	 marinamodebadze@rambler.ru	

3	 გაერთიანებული ქვეყნების ქალთა განვითარების ფონდი(UNIFEM) _ Tbilisi, erisTavis 9	
	 tel: (995 32) 251 126		
	 www.unifem.org

4	 ქალი და არჩევანი	 ქუთაისი _ რუსთაველის 37ა	
	 tel: (995 99)107 794; (995 32) 683 993	
	 nato2727@gmail.com	

5	 qalTa sainformacio centri _ თბილისი, წინამღვრიშვილის ქ.40	
	 tel: (995 32) 952 934	
	 wicmika@caucasus.net	

6	 qalTa fondi saqarTveloSi  _ ლადო ასათიანის ქ.# 52 მე–2 სართული	
	 tel: (995 32) 935 094	
	 info@womenfundgeorgia.org
	
7	 kavkasiis qalTa qseli _ ქ.თბილისი  ლადო ასათიანის ქ. #10; 	
	 tel: (995 32) 988 695	
	 cwn@cwn.ge;  cwn@access.sanet.ge; info@cwn.ge;  
	 www.cwn.ge

8	 კავკასიელ ქალთა კვლევისა და კონსულტაციის ქსელი _ ქ.თბილისი, მაჩაბლის ქ.5	
	 tel: (995 32) 999 987	
	 cwn@access.sanet.ge;  
	 www.iccn.ge

9	 ქალთა საინფორმაციო ცენტრი (WIC) _ თბილისი, წინამძRვრიშვილის ქ.40	
	 tel: (995 32) 952934	
	 antitraf@antitraf.net;	
	 www.antitraf.net

10	 ქალთა პოლიტიკური რესურს ცენტრი _ თაყაიშვილის ქუჩა 3. თბილისი, საქართველო-0179	
	 tel: (995 32) 224 018; (995 32) 300 137	
	 wprc@wprc.org.ge	
	 www.wprc.org.ge

11	 qalTa fondi saqarTveloSi _  aleqsiZis quCa #1	
	 (995 32) 33 023	
	 ecdc@gol.ge	

saqarTveloSo momqmedi qalTa fondebi:

sasargeblo resursebi
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12	 asociacia "anika" _ Tbilisi, gagarinis q. #2	
	 (995 32) 92 14 46	
	 anika@posta.ge; geoanika@hotmail.ru
	
13	 asociacia "qali da biznesi" _ Tbilisi, SaniZis 1	
	 (995 32) 22 13 27; 22 13 56		
	 wbus@ip.osgf.ge;	 wbus@caucasus.net	

14	 qalTa fondi "taso"				  
	 www.taso.org.ge

15	 saerTaSoriso marTlmadidebluri qristianuli mowyaleba	
	 tel: 251998 		

16	 qalTa fondi, qalTa dasaqmebis asociacia “amagdari”		
	 tel:921773 		

17	 organizacia “qalebi biznesSi” 		
	 tel: 913466		

1.	 saqarTvelos ltolvilTa da gansaxlebis saministro	
	 tel: 305754; 305760

2.	 saqarTvelos ekonomikuri ganviTarebis saministro
	 misamarTi: Tbilisi, Wanturias 12	
	 tel: 991011
	 www.economy.ge

3.	 saqarTvelos soflis meurnebis saministro
	 misamarTi: Tbilisi, marSal gelovanis 6	
	 tel: 37 80 09 
	 www.maf.ge

4.	 saqarTvelos Sromis, janmrTelobis da socialuri dacvis 		
	 saministro
	 misamarTi: Tbilisi, gamsaxurdias gamziri 30	
	 tel:221235

5.	 saqarTvelos ganaTlebis da mecnierebis saministro
	 misamarTi: Tbilisi, uznaZis 52	
	 tel: 438819
	 www.mes.gov.ge

saxelmwifo seqtori:

sasargeblo resursebi



wignze muSaobdnen: 

ana qaTamiZe
qeTevan WiTanava
qeTevan facacia
olia zedelaSvili
mixeil adeiSvili
Temur yanCaveli
maia asaTiani
mariam nanitaSvili
daviT merabiSvili
giorgi WoniSvili
nino SioSvili
Tamar sabedaSvili
dodo WumburiZe
irakli mkervaliSvili

dizaini:

naTia zedelaSvili
daviT gvasalia

stilist-redaqtori:

naTia daReliSvili
leila CantlaZe
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