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sb!bsjt!qspfrujt!ej{bjoj@!
!
proeqtis dizaini 
problemis, misi gamomwvevi 
mizezebis da Sedegebis 
gamovlena, 
prioritetizacia da 
Sesabamisi intervenciis 
(problemis gadaWris gzis, 
Carevis) dagegmvaa. !!

qspfrujt!ej{bjoj!.!qspfrujt!xfsb!
!
qspfrujt!ej{bjoj!.!njnpyjmwb!
 
proeqtis dizaini procesia, romlis 
meSveobiT xdeba problemis gadawyvetis 
gzebis naTlad da struqturirebuli saxiT 
warmoCena. proeqtis dizaini unda 
emsaxurebodes da cxadhyofdes problemis 
gadaWris gzebis ganxorcielebadobas. 
proeqtis dizaini, rogorc wesi saWiroebaTa 
gamovleniT iwyeba, rasac problemis 
diagnostireba – problemis gamomwvevi 
mizezebisa da problemiT gamowveuli 
Sedegebis analizi mosdevs. am nabijebs 
problemis gadaWris strategiis da proeqtis 
intervenciis gansazRvra mosdevs. yvela am nabijis gavlis Semdeg proeqtis 
saerTo dizainis Sejameba, anu misi dizainis gegmaSi gadatana xdeba, romelsac 
SeiZleba logikur CarCos an Sedegebis diagramis saxe hqondes. 
 
tbqspfrup!hbobdybejt!Tfehfob!
 
proeqtis dizaini fokusirebulia analizis da Sefasebis procesebze, rac 
specifikuri samizne jgufisTvis sasurveli cvlilebis mosaxdenad yvelaze 
efeqturi da qmediTi saSualebebis gamovlenas da gansazRvras emsaxureba. Tumca, 
`dizainerma~ aseve sakuTari dizainis wardgenac unda moaxdinos naTelis, 
damajerebeli da gasagebi formiT, imisaTvis, rom proeqti damtkicdes da 
dafinansdes. Sesabamisd, proeqtis ganacxadSi dokumentirebuli da Sejamebuli 
unda iyos proeqtis zogadi logika da proeqtis dizainis arsi. 
 
qspfrujt!ej{bjoj hbobdybejt!Tfehfob!

 
• monawileobiTi procesi, romelic 

problemebis da saWiroebebisa da Sesabamisi 
gadawyvetilebebis awondawonvasa da 
arCevans emsaxureba 

• CarTulia mTeli gundi da sxvadasxva 
dainteresebuli pirebi 

• ideebis producirebis, SemoqmedebiTi 
procesi 

• ena formati dizainis jgufis mier 
ganisazRvreba 

• detaluri logikuri an Sedegebis CarCo, 
romelic moicavs monitoringis da Sefasebis 
(M&E) an ganxorcielebis monitoringis 
gegmasa (PMP)  

• ganrigis da biujetis sabazo variantis 
SemuSaveba 

• erTi proeqtis dizainma SesaZloa xeli 
Seuyos, biZgi misces erTi an ramodenime 
saproeqto ganacxadis Seqmnas 

• dizainis procesis Sedegebis 
dokumentireba/ gawera 

• iwereba ramodenime (mcire jgufis) 
TanamSromlis mier 

• naTeli, Tanmimdevruli, damajerebeli 
komunikacia 

• ena da formati gansazRvrulia donoris 
mier 

• sabazo logikuri an Sedegebis CarCo, 
romelic moicavs monitoringis da Sefasebis 
(M&E) an ganxorcielebis monitoringis 
gegmas (PMP) 

• Tan erTvis samoqmedo gegma 
• detaluri biujeti ganmartebiTi nawiliT, 

sxva damatebiTi dokumentacia 
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!

qspfrujt!ej{bjojt!djlmj!
 
proeqtis dizainis cikli or ZiriTad komonentad SeiZleba daiyos:  
 

1. problemis Seswavla / gageba 
2. problemis gadawyvetis / gadaWris gzebis dizaini 

 
proeqtis dizainis cikli am ori ZiriTadi komponentis qveS ramodenime 
mniSvnelovan fazas aerTianebs:  

• saWiroebaTa gamovlena & dainteresebuli pirebis analizi 
• problemis analizi 
• proeqtis dizaini da dagegmvis CarCos Sedgena (logikuri /Sedegebis 

CarCo) 
• ZiriTadi indikatorebis gazomvisaTvis sawyisi (baseline) situaciis 

dadgena 
• detaluri samoqmedo gegmis Sedgena 
• proeqtis ganxorcieleba da monitoringi 
• indikatorebis Semdgomi gazomvis procesi - gavlenis an saqmianobis 

Sualeduri Sefaseba  
• saboloo Sefaseba da naswavli gakveTilebis gansazRvra 
• proeqtis daxurva, ganaxleba, gafarToveba an moxmareblisaTvis / 

TemsTvis `gadacema~ / tiraJireba 
• naswavl gakveTilebze dayrdnobiT axali proeqtebis 

ganviTareba/dizaini 
 

ciklis TiToeuli faza Tanabrad mniSvnelovania. monitoringisa da Sefasebis 
sistemam naswavli gakveTilebis gansazRvris safuZveli unda Seqmnas. miRebul 
gamocdilebaze dayrdnobiT ki mimdinare proeqtebis adaptireba da Semdgomi 
proeqtebis gaumjobeseba unda moxdes. !

!
!



  
 s a q a r T v e l o s  s t r a t e g i u l i  k v l e v e b i s a  d a  g a n v i T a r e b i s  c e n t r i  

C e n t r e  f o r  S t r a t e g i c  R e s e a r c h  a n d  D e v e l o p m e n t  o f  G e o r g i a  

 

 

 

თ ბ ილ ი ს ი ,  დ ელ ი ს ი ს  პ ი რ ვ ელ ი  შ ე ს ა ხ ვ ე ვ ი #  5 ა   

ტ ელ ე ფ ო ნ ი / ფ ა ქ ს ი :  ( 9 9 5  3 2 )  2 5 0  7 1 1  •  ტ ელ ე ფ ო ნ ი  ( 9 9 5  3 2 )  3 9 9  0 1 9  

e - m a i l :  o f f i c e @ c s r d g . g e  u r l : w w w . c s r d g . g e   

 
 

 4

qspfrujt!ej{bjojt!djlmjt!npefmj 
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
qspfrujt!joufswfodjjt!hbotb{Swsb!
 
 
specifikuri intervenciis (Carevis) gansazRvris procesi problemis gamomwvevi 
mizezebis piroritetiaciasa da saWiroebebis, resursebis, SesaZleblobebisa da 
interesebis gacxrilvis procesebs efuZvneba. mas Semdeg, rac gansazRvreba, 
problemis gamomwvevi mizezebidan romlebze unda moxdes fokusireba xdeba 
intervenciis SesaZlo variantebis CamoTvla. intervenciis gansazRvrisaTvis 
unda gaTvaliswindes ramodenime aspeqti:  

• saukeTeso praqtika da teqnikuri standartebi (sxva proeqtebis 
gamocdilebis Seswavla) 

• sakuTari proeqtebis ganxorcielebidan miRebuli gamocdilebis analizi 
• dainteresebuli pirebisa da sazogadoebis/Temis mosazrebebi 
• sxva organizaciebis gamocdileba 
• sxvadasxva wyaroebidan (maT Soris gamoqveynebuli angariSebi, kvlevebi) 

mopovebuli teqnikuri informacia 
 
!
!
!
!
!
!

saboloo Sefaseba 
naswavli gakveTilebis 
ganacxadis davrceleba 

saWiroebaTa gamovlena 
& dainteresebuli 

pirebis analizi 

problemis analizi 

proeqtis intervenciis 
gansazRvra 

CarCos dizaini:
logikuri /Sedegebis CarCo 

monitoringis da Sefasebis CaTvliT 
 

ganacxadis Sedgena 

proeqtis ganxorcieleba, 
monitoringi & menejmenti 
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!

 

 

 

 

nj{boj!

bnpdbofcj!

sf{vmubufcj!
Tfefhfcj!

Tfobubofcj!

tbrnjbopcfcj!

qspfrujt!ej{bjojt!jfsbsrjb!!
 
proeqtis dizainis ierarqia logikuri struqturaa, romelic resursebs, 
moqmedebebsa da sasurvel Sedegebs Soris urTierTkavSirs cxadhyofs.  
 
ierarqiis logika `Tuki ... maSin/Sesabamisad~ principiT moqmedebs, rac 
gulisxmobs:  
 
Tuki amocana miRweulia maSin  miznebi SeiZleba 

Sesruldes 
 
Tuki Sedegebi Sesrulebulia maSin  amocana SeiZleba 

Sesruldes 
 
Tuki saqmianobebi ganxorcielebulia  maSin  Sedegebi SeiZleba 

Sesruldes 
 
Tuki Senatanebi xelmisawvdomia maSin  saqmianobebi SeiZleba 

ganxorcieldes 
 
mniSvnelovania gvaxsovdes, rogor ukavSirdeba erTmaneTs ierarqiis sxvadasxva 
doneebi – saqmianoba, produqti, amocana, mizani. zemodan qvemoT analizisas, 
qveda donis Sinaarsi unda xsnides, Tu rogor iqna miRweuli zeda donis 
mdgomareoba.  

!
ujqjvsj!qspfrujt!jfsbsrjb!
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nj{boj  - aris is msxvilmasStabiani cvlileba, romelsac gindaT miaRwioT 
intervenciis Sedegad (es cvlileba Tqveni samizne jgufis cxovrebis xarisxs unda 
exebodes). miznis formulireba unda gamodiodes sakiTxis / samizne jgufis 
saWiroebidan, da ara im servisidan an intervenciidan rasac gegmavT ro 
ganaxorcieloT. am miznebis formulirebaSi didad dagexmarebaT Seswavlebi 
(samizne jgufis problemebis, saWiroebebis, TU ra udevs safuZvlad konkretul 
problemas). Tu magaliTad kvleva aCvenebs, rom yoveldRiurad maRalia sixSire 
daucveli fenebis uflebebis darRvevisa, maSin miznis formulireba unda 
gamomdinareobdes uflebebis dacvis strategiidan.  
 
donorebs TavianTi moTxovnebi aqvT miznebis formulirebasTan dakavSirebiT. 
mag. USAID-i xSirad  amjobinebs, rom miznis formulireba iyos miRwevadi 
ganmaxorcielebeli partniorisaTvis, Tumca es miznebi SesabamisobaSi unda iyos 
mis strategiasTan.  
zog donors urCenvia ufro farTo formulirebis mizani – mag. "konfliqtis 
mogvareba". aseT SemTxvevaSi am donoris yvela proeqti am mizans emsaxureba. bevr 
donors aqvs Tavisi moTxovna da "CarCo", romelsac unda miyvebodes proeqtis 
dizaini. xSirad, donoris programis "qveda ierarqiis" amocanebi 
ganmaxorcieleblebis "zeda donis mizani" xdeba. 
 
qspfrujt!bnpdbob unda aRwerdes im cvlilebas, romelic miznis misaRwevad 
aucilebel winapirbas warmoadgens. mag. Tu mizania or Tems Soris ndobis 
xarisxis gaumjobeseba (amaRleba), maSin proeqtis erT-erTi amocana SesaZloa iyos 
konstruqcciuli da usafrTxo kontaqtebis ricxvis zrda am or Tems Soris. 
adgilobrivi mediatorebis ofisis gaZliereba ar aris mizani, es SeiZleba iyos 
proeqtis amocana, radgan ganxilul magaliTSi gaZlierebuli ofisi TavisTavad 
ar gulisxmobs cvlilebas knsfliqtur situaciebSi.  
 
tbrnjbopcfcj!eb!qspevrufcj!.!saqmianobebi aris konqkretuli qmedebebi, 
romlebsac proqtis TanamSromlebi da sxva 
monawle pirebi axorcieleben. mag. 
sadiskusio Sexvedrebi, mediaciis seansebi, 
gacvliTi vizitebi, treningebi da a.S.  
rac Seexeba produqtebs  - es aris is 
konskretuli, xelSesaxebi produqcia/ rac 
saqmianobebis Sedegad miiReba. mag, 
treningis Sedegia unarebiT aRWurvili 
adamianebi, kvlevis produqti - kvlevis 
angariSi da a.S.  
saqmianobebi da produqtebi imdenad 
gadajaWvulia, rom isini umjobesia erTad 
iyos ganxiluli, vidre cal-calke. kargad 
warmoebuli produqtebs amocanis 
miRwevaSi wvlili Seaqvs.   
 
moviyvanoT martivi magaliTi, romelic proeqtis dizainisa da miznebis 
ierarqiis logikaSi garkvevas Seuwyobs xels - warmoidgineT, rom Tqven 
gesaWiroebaT nivTi, romelic Taroze, Zalian maRla, Tqveni gadasaxedidan 
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miuwvdomel simaRleze devs. am Taros qvemoT aris garkveuli raodenobis patara 
`platformebi~ da sabjenebi, romlebic aseve ar aris advilad misawvdomi. Tu 
Cven gamovnaxavT gzas am platformebze mosaxvedrad, sasurvel Taros 
mivuaxlovdebiT.  
 
amisaTvis, magaliTad, Cven SegviZlia avawyoT safexurebiani kibe. SegviZlia sxva 
strategiebic movsinjoT: avZvreT TokiT, daviqiravoT vertmfreni da zemodan 
daveSvaT.  
davuSvaT, rom am SemTxvevaSi Cven safexurebi avirCieT, imitom rom safexurebis 
Sesqaqmnelad masala xelmisawvdomi iyo; garda amisa, asvlis Semdeg safexurebi 
CamosvlaSic dagvexmareba da a.S.  am gadawyvetilebis miRebis Semdeg, Cven 
davkavdebiT strategiis ganxorcielebiT, moviZiebT da SevukveTavT saWiro 
masalas, ganvsazRvravT kibis usafrTxoebis parametrebs, zomebs da a.S. 
 
programis dizaini swored aseT logikas efuZneba.  es aris logiukuri nabijebi, 
romlebsac erTi mdgomareobidan meoremde mivyavarT, sxvagvarad, erTi Sedegidan 
meore Sedegamde, samam mizans ar mivaRwevT.  
 
am magaliTSi Senatani – kibis asaSeneblad saWiro masalaa; saqmianoba – kibis 
awyoba; produqti, an Sedegi – kibe, romelic platformebze asvlis (amocanis 
Sersulebis) saSualebas gvaZlevs. amocana (objective) aris platformaze asvla. 
ori an meti platrformis "dapyroba" saSualebas gvaZlevs "mivwvdeT" sasurvel 
nivTs maRal Taroze, anu mivaRwioT mizans.  
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joufswfodjjt!mphjljt!nojTwofmpwboj!btqfrufcjt!eb{vtufcb!
!

ra mniSvneloba eniWeba 
zogad mizans? 

 
zogadi mizani aRwers ganviTarebis perspeqtivas - es exeba 
rogorc Tqvens programas, aseve sxva msgavs programebs, 
romlebsac wvlili SeaqvT zogadi miznis miRwevaSi. 
am doneze programaSi CarTuli adamianebis gavlena sakmaod 
SezRudulia 
 

ra mniSvneloba eniWeba 
proeqtis amocanas? 

 
ZiriTadi fokusi mimarTulia proeqtis amocanaze - samizne 
jgufisTvis mniSvnelovani da mdgradi sargeblis miRebis 
gaTvaliswinebiT. proeqtis amocanis miRwevazea mimarTuli 
programis menejmenti 
 

rodis sruldeba proeqti? 

 
rodesac proeqtis amocana miRweulia, anu samizne jgufi 
iRebs `produqts~, romelsac sargebeli moaqvs da 
gansazRvrulia, rom es `produqti~ SemdgomSic iarsebebs. 
 

ratom vayalibebT mxolod 
erT amocanas? 

erTi amocana saSualebas gvaZlevs aviridoT programis 
marTvis da ganxorcielebis procesis zedmetad 
gadatvirTva da garTuleba.  imis nacvlad, rom erTma 
programam daisaxos ori an meti amocana, ufro 
gamarTlebulia ramodenime urTierTSekavSirebuli, 
integrirebuli programis/proeqtis dagegmva. 
 

rogor ganisazRvreba 
Sedegebi/rezultatebi? 

 
Sedegebi deduqciurad  gamomdinareobs amocanebidan, an 
SesaZlebelia sxva specifikuri Seswavlis/kvlevis Sedegi 
iyos. 
 

rogor ganisazRvreba 
saqmianobebi? 

 
saqmianobebis gansazRvra xdeba: 

- amocanebis diagramis analiziT 
- specifikuri Seswavlis Sedegad 
- CarTul mxareebTn konsultaciiT 
 

ratom unda Camoyalibdes 
saqmianobebi? 

 
saqmianobebi detalurad unda ganisazRvros: 

- droSi gansazRvruli samuSao gegmis SedgenisTvis 
- adamianuri da fizikuri resursebis 

gansazRvrisTvis 
- biujetis gansazRvrisTvis 
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sbnpefojnf!hbonbsufcb-!spnfmjt!nojTwofmpwbojb!qspfrujt!ej{bjojtbUwjt!!
!
qspfruj!.!saqmianobebis erToblioba, romlebsac seqtorulad an geografiulad 
gansazRvruli miznis Sersulebamde mivyavarT!!
qsphsbnb!.! proeqtebis da saqmianobebis erToblioba,, romlebsac seqtorulad an 
geografiulad gansazRvrul gavlenamde mivyavarT 
qspfrujt!nbsUwb!..roeqtis amocanis misaRwevad saqmianobebis dagegmva, droSi 
ganawileba, monitoringi, Sefaseba, angariSgeba!!

joufhsjsfcvmj!qsphsbnjt!tusvruvsb!
!

!
!
radgan integrirebul programaSi yvela proeqts garkveuli wvlili Seaqvs 
programis miznis ganxorcielebaSi, programis mixedviT proeqtebis Sedgenis 
principi sakmaod martivad moqmedebs. es principi sqematurad ase gamoiyureba:  
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!

 
programa proeqti 

proeqtis 
amocana 

saqmianobebi 

proeqtis Sedegi 

saqmianobebi 

qve-proeqtis 
Sedegi 

qve-proeqtis 
amocana 

zogadi mizani 

zogadi mizani 

 

programis 
saqmianobebi 

 

programis 
Sedegi 

programis 
amocana 

 

zogadi mizani 

 
qve-proeqti 
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sb!bsjt!joejlbupsj@!
!
indikatori sazomia, 
romelic aCvenebs rogor da 
ramdenadaa (ra xarisxiT) 
miRweuli proeqtiT 
gaTvaliswinebuli 
cvlilebebi (mizani, 
amocana, Sedegi). !!

!
joejlbupsfcj!
 
indikatorebi aris proeqtis gavlenis, 
grZelvadiani Sedegebisa da Senatanebis 
gazomvis saSualebebi, romlebTan 
mimarTebaSic vamowmebT da vafasebT proeqtis 
progress- ramdenad axlos varT saboloo an 
Sualeduri amocanebis ganxorcielebasTan. 
garda amisa, indikatorebi proeqtis saboloo 
warmatebis Sesafasebladac gamoiyeneba. 
indikatorebi iseTi saxiT awesrigebs 
informacias, rom SesaZlebeli xdeba proeqtis 
gavlenis, grZelvadiani Sedegebis, 
konkretuli rezultatebisa da Senatanebis 
urTierTkavSiris naTlad danaxva. isini 
gvexmareba im problemebis droulad dafiqsirebaSi, romelTac SeuZliaT 
proeqtis amocanebis Sesruleba Seaferxon.   
 
ratom gvWirdeba indikatorebis gamoyeneba? 
 
monitoringi gulisxmobs proeqtis progresis periodul gazomvas moklevadian 
da grZelvadian amocanebTan mimarTebaSi da gadawyvetilebis mimRebi 
pirebisaTvis  informaciis/ukukavSiris droul miwodebas, mimdinare 
problemebze swrafi reagirebis mizniT (sqema 1).  
 
indikatorebis gaTvaliswineba mniSvnelovania proeqtis dizainis (strategiuli 
dagegmvis), proeqtis xelmZRvanelobis, monitoringisa da Sefasebis (Sedegebis 
gazomvisa da xarisxis marTvis) dros. monitoringis sistemaSi indikatorebi 
cvlilebis gazomvis umniSvnelovanesi instrumentia. isini akonkreteben 
sasurvel situacias (Sedegebs), romelsac unda SevadaroT Sualeduri an 
saboloo monacemebi. indikatorebis gamoyenebadoba damokidebulia maT 
gazomvadobasa da mkafio kavSirSi amocanebTan. indikatorebi specifikurad 
akavSirebs erTmaneTTan proeqtis Senatansa da saqmianobebs, mosalodnel 
Sedegebsa da gavlenas. indikatorebis daxmarebiT, monitoringi da Sefaseba 
ufro srulyofilia, radgan obieqturobas iZens da ar eyrdnoba subieqtur 
gansjasa da zedapirul aRwerilobas. metic, indikatorebi proeqtis 
ganxorcielebis procesSi miznebis sicxades uzrunvelyofs. Tu indikatorebi 
sworad aris Camoyalibebuli da gamoyenebuli, isini  proeqtTan dakavSirebul 
yvela mxares exmareba maTTvis saWiro, specifiuri informaciis amoRebaSi.  
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sqema 1. Sesrulebis indikatorebis gamoyeneba 
 
strategiuli dagegmva – nebismieri programisa Tu saqmianobisaTvis, iqneba es 
ganviTarebis proeqti, Tu  - gayidvebis gegma, warmatebis gazomvis meqanizmebis 
gaerTianeba programis dizainSi calkeuli elementebis mizez-Sedegobrivi 
kavSirebis urTierTmimarTebisa da urTierTqmedebis danaxvaSi gvexmareba1. 
Sesabamisad, indikatorebi xels uwyobs programis amocanebisa da logikis 
gansazRvras.  
 
angariSgeba –indikatorebi gvexmareba gavakeToT daskvnebi imasTan dakavSirebiT, Tu 
ramdenad sworad xdeba resursebis gadanawileba da sad unda moxdes resursebis 
mimarTva, rom saqmianoba maqsimalurad warmatebulad da xarjTefeqturad 
warimarTos. 
 
winaswarganWvreta da problemebze adreuli reagireba programis/proeqtis 
ganxorcielebis procesSi –indikatorebis meSveobiT progresis gazomva momavali 
saqmianobis swori gaanalizebis saSualebasa da obieqtur ukukavSirs iZleva, 
romelic, Tavismxriv,  mimdinare saWiroebebisa da maTi gadaWris gzebis 
gansazRvris winapirobas qmnis. 
 
programis Sedegebis gazomva – sworad Camoyalibebuli indikatorebi ara mxolod 
saqmianobis ganxorcielebis procesis kontrolis, aramed programis amocanebis 
Sesrulebis xarisxis Sefasebis saSualebasac gvaZlevs.  
 
programis marketingi da sazogadoebasTan urTierToba –indikatorebi aadvilebs 
programis miRwevebis wardgenas gare auditoriisaTvis (farTo sazogadoebisaTvis 
da gadawyvetilebis mimRebi pirebisaTvis).  monacemebi programis savaraudo 
warmatebis Sesaxeb gvexmareba programis aqtualurobisa da mniSvnelovnebis 
xazgasmaSi.  
 
Sedareba –indikatorebis gamoyenebiT SesaZlebelia Tavi movuyaroT   iseT 
informacias, romelic, Tavismxriv, sxva programebisa da proeqtebis gavlenis 
gazomvisas gamogvadgeba. indikatorebi gvexmareba samomavlo programebis daxvewaSi, 
miRweuli warmatebebisa da gamocdilebis integrirebaSi swavlisa da ganviTarebis 
procesebSi.  
 
xarisxis marTva –indikatorebi saSualebas gvaZlevs SevafasoT momxmareblis 
(miznobrivi jgufis) kmayofilebis xarisxi. isini gvexmareba davadginoT, Tu 
ramdenad gaumjobesda Cveni momxmareblis/samizne jgufis mdgomareoba.  
1 Thomas J. Cook, Jerry VanSant, Leslie Stewart, and Jamie Adrian, “Performance Measurement: Lessons Learned 
for Development Management,” World Development 23(8):1303–15 (1995). 
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indikatorebi konkretuli proeqtis amocanebs eyrdnoba. amasTanave, 
indikatorebis nebismieri erToblioba unda emyarebodes e.w. logikur jaWvs, 
romelic akavSirebs proeqtis amocanebs proeqtis sxva komponentebTan, Sesabamis 
SenatanebTan, saqmianoebebTan da SedegebTan. proeqtis ganviTarebis amocanebidan 
gamomdinare iqmneba Sedegebisa da CarCos sxva komponentebis saukeTeso 
erToblioba, romelic amocanebis Sesrulebas uzrunvelyofs. 
 
indikatorebis da samizneebis (TARGETS) gansazRvra proeqtis dagegmvis etapze 
moiazreba. indikatorebi, samizneebi da gadamowmebis wyaroebi logikur CarCos II 
da III svetSia ganlagebuli. Sedegebis CarCos gamoyenebis SemTxvevaSi 
indikatorebi, samizneebi, gazomvis saSualebebi saqmianobis monitoringis 
gegmaSia aRwerili.  
 
pcjfruvsbe!Tfnpxnfcbej!joejlbupsfcjt![jsjUbej!nbybtjbUfcmfcj!
 
obieqturad Semowmebadi indikatori (Objectively Verifiable Indicator) an mokled - 
dagegmvis indikatori unda gvaZlevdes naTel suraTs im situaciis Sesaxeb, 
romelic dadgeba mocemuli periodis gasvlis Semdeg. 
 
kargad gansazRvruli obieqturad Semowmebadi indikatori unda Seicavdes 
Semdeg informacias / punqtebs: 
 
cvladi:  elementi, romelic unda gaizomos (ra?) 
raodenoba: mimdinare situacia da situacia, romelsac unda mivaRwioT 

(ramdeni?) 
samizne jgufi: adamianebi, romlebzec gavlenas moaxdens proeqti (vin?) 
adgili: gaTvaliswinebuli adgilmdebareoba (sad?) 
periodi: gaTvaliswinebuli dro: ra droiSi unda iyos miRweuli 

dasaxuli amocana (rodis?) 
 
indikatori unda iyos specifikuri, zomvadi, miRwevadi/ realisturi, Sesatyvisi 
da droSi gansazRvruli (SMART) 
 
S= Specific   specifikuri  
M= Measurable   zomvadi 
A= Achivable / realistic miRwevadi / realisturi 
R= Relevnat   Sesatyvisi / relevanturi 
T= Time-bounded  droSi gansazRvruli 
 
obieqturad Semowmebadi indikatoris formaluri aspeqtebi 

 
 cxadad Cans, Tu romel Sedegs miekuTvneba esa Tu is indikatori 

 
 indikatori zustad aRwers samiznes 

(dro, miznobrivi jgufi, regioni da /an partniori organizacia) 
 

 indikatori Seicavs sasurveli Sedegebis aRweras 
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(raodenoba, xarisxi, dro, SesaZlo Tanamimdevroba, adgili) 
 

 SesaZlebelia indikatoris advilad gazomva.  indikatori Seicavs misi 
gazomvis xerxis aRweras 
(sazomi erTeulebi konkretul cifrebSi, Sefardebebi, saWiro 
instruqciebi sazomi sistemis gamoyenebisaTvis) 

 
 SesaZlebelia indikatoris obieqturad gazomva 

(mivlen Tu ara sxvadasxva adamianebi erTnair daskvnebamde, Tuki  
mihyvebian Tqvens mier mocemul instruqcias?) 

 
xarisxobrivi maCveneblebi 

 
 asaxavs Tu ara indikatori miznis mniSvnelovan aspeqtebs? 

(indikatori unda miuTiTebdes  ZiriTad da ara meorad aspeqtebze) 
 
 aris Tu ara indikatori realisturi? 

(asaxavs Tu ara igi Sedegebs, romlebic pirdapir SegviZlia 
davukavSiroT proeqtis farglebSi gaweul Zalisxmevas?) 

 
 aris Tu ara indikatori orientirebuli mizanze? 

(aris Tu ara saSualebebi - droiTi CarCoebi da raodenobrivi 
maCveneblebi damakmayofilebeli piroba Semdeg safexurze 
gadasasvlelad?) 

 
 aris Tu ara indikatori  damoukidebeli saSualebebisagan? 

(indikatorma unda gazomos mdgomareoba, da ara is Tu ra gakeTda am 
mdgomareobis misaRwevad).  

 
 srulad asaxavs Tu ara indikatori mizans? 

(adeqvaturad asaxavs Tu ara indikatori samiznes?) 
 

 SesaZlebelia Tu ara indikatoris gadamowmeba  didi, miuRebeli 
danaxarjis gawevis gareSe? 
(SesaZlebelia Tu ara imis dadgena, Tu ramdenad gamarTlebulia 
finansurad am indikatoris gamoyeneba?)  

 
 

ganasxvaveben agreTve monitoringis indikatorebs. monitoringis indikatori 
zomavs konkretuli cvladis cvlilebas drois mocemul SualedSi. 
monitoringis indikatori akmayofilebdes Semdeg parametrebs: 
 

• unda arsebobdes mizez-Sedegobrivi kavSiri Sesaswavl movlenas da 
gasazom erTeuls Soris 

• gasazom movlenasa da indikatorSi asaxul cvlilebas Soris 
reaqciis dro unda iyos sakmaod mcire 
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• SesaZlebeli unda iyos misi daTvla 
• unda iyos gasazomad advili da naklebad xarjiani 

 
 
indikatorebi proeqtis miznebis TiToeuli ierarqiuli donisaTvis cal-calke 
yalibdeba. 
 
hbbebnpxnfcjt!tbTvbmfcfcj!/!xzbspfcj!

 
formaluri aspeqtebi 

 
 gadamowmebis wyaroebi dadgenilia proeqtis dagegmvis 

matricis/logikuri CarCos yvela donisaTvis  
(dasrulebulobis principi) 

 
 wyaroebi sruladaa 

miTiTebuli, TvalnaTliv 
Cans, Tu romel wyaros 
gulisxmobT 
(sicxadis principi) 

 
xarisxobrivi aspeqtebi 

 
 aris Tu ara saWiro informacia misawvdomi, mopovebadi da sarwmuno? 

 
 aucilebelia Tu ara damatebiTi informaciis mopoveba? SesaZlebelia 

Tu ara damatebiTi danaxarjis dasabuTeba?  
 

 SesaZlebelia Tu ara gadamowmebis wyaros saSualebiT indikatoris 
yvela mniSvnelovani aspeqtis gadamowmeba? 

 
 gaTvaliswinebulia Tu ara 

informaciis SegrovebasTan 
dakavSirebuli saWiroebebi 
saqmianobaTa dagegmvis 
procesSi? 

 
 Seesabameba Tu ara 

miTiTebuli wyaro indikatoris arss? 
 
 
 
ebTwfcfcj!
 
daSvebebi is gare faqtorebia, romlebzec programa pasuxs ver/ar agebs, magram 
romelTa ganxorcieleba aucilebelia zogadi miznis, amocanis da Sedegebis 
misaRwevad.  

TfojTwob;!!
Tu indikatorisaTvis SeuZlebelia Sesaferisi 
da sando wyaros moZieba, saWiroa indikatoris 
Secvla. 
wyaroebis ubralo CamonaTvali ar kmara, kargad 
unda daigegmos informaciis mopovebis strategia 
(monitoringi, dagegmva) 

nbhbmjUbe;!!
soflis - meurneobis ganviTarebis Sesaxeb 
informaciis mopovebis wyaro unda iyos 
statistika/ qcevis cvlilebis Sesamowmeblad 
miTiTebuli wyaro unda iyos video-filmi, 
romelic asaxvs fermerebis mier axali 
teqnologiebis gamoyenebis process. 
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daSveba pasuxs scems SekiTxvaze: `ra gare faqtorebia, romelzedac programa 
gavlenas ver axdens, magram Tavad  es faqtorebi mniSvnelovnad ganapirobeben 
programis realizacias?~ 
 
intervenciis logikasTan mimarTebaSi es faqtorebi Semdegi saxiT gvevlineba: 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
sqema Semdegi saxiT ikiTxeba: 

- Tu winapirobebi Sesrulda, saqmianoba ganxorcieldeba 
- Tu saqmianobebi ganxorcielda, da saqmianobis donis daSvebebi gamarTlda, 

Sualeduri Sedegebi miiRweva. 
- Tu Sedegebi Sesrulda, da Sedegebis donis daSvebebi gamarTlda, 

proeqtis amocana miiRweva. 
- Tu proeqtis amocana Sesrulda, da proeqtis amocanis donis daSvebebi 

gamarTlda, proeqtis mizani miiRweva. 

 
zogadi mizani 

 
proeqtis amocana 

Sualeduri 
Sedegebi 

 
saqmianobebi 

 
daSveba 

 
daSveba 

 
daSveba 

 
winapiroba 

 
+

 
+

 
+
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daSvebebis da winapirobebis gansazRvris procedura 

1. diagramidan gamoavlineT is `amocanebi~, romlebic ar aris CarTuli 
programis logikaSi (pirvel svetSi), magram amave dros mniSvnelovania 
programaSi dasaxuli miznebis misaRwevad. 

 
2. moaTavseT `amocana~ gare faqtorad Sesabamis doneze 

 
3. gamoavlineT sxva gare faqtorebi, romlebic ar aris diagramaSi, magram 

mniSvnelovania programis warmatebisTvis 
 

4. SeafaseT qvemoT SemoTavazebuli algoriTmis meSveobiT yvela gare 
faqtori mniSvnelovnebis da ganxorcielebadobis kuTxiT. 

 
5. algoriTmuli Sefasebis Sedegebis mixedviT SesaZlebelia mogiwioT: 
- gare faqtoris gamoricxva 
- gare faqtoris, rogorc daSvebis an winapirobis Cawera 
- programis dizainis Secvla 
 
6. SeamowmeT logikuri jaWvis oTxive safexuri, dawyebuli winapirobidan da 

darwmundiT, rom Tqveni logika marTebuli da srulyofilia. 
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gare faqtorebis Sefasebis algoriTmi 

 
mniSvnelovania Tu ara gare faqtori? 
 
 
 

ki       ara 
 
 
 
 
SesaZlebelia misi realizeba 
(mag. sxva proeqtis meSveobiT) ? 
 
 
 
   

TiTqmis namdvilad  ar CarToT logikur CarCoSi 
 
  

albaT ki CarTeT logikur CarCoSi, rogorc 
daSveba 

 
naklebad SesaZlebelia programis dizainis 

Secvla ise, rom gavlena movaxdinoT 
gare faqtorze? 

 
 

ki ara 
 
SecvaleT programa: daSveba ganekuTvneba e.w. `damRupvel~ 

( “Killer” ) kategorias. teqnikuri 
TvalsazrisiT intervencia ar aris 
ganxorcielebadi, Tu gadawyvetilebis 
mimRebi pirebis mxridan ar moiZebna 
gamosavali, an ar moxda misi dadebiT 
daSvebad transformacia. 

 
 
 

- daamateT saqmianobebi 
- da/an SecvaleT 

proeqtis amocana 
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daSvebebis mniSvnelovani aspeqtebis dazusteba 

ratom vsazRvravT daSvebebs? 

intervenciis/programis logika, ra Tqma unda, 
srulad ver moicavs realur suraTs. gare 
faqtorebs programis warmatebaze, xSirad, 
mniSvnelovani gavlenis moxdena SeuZlia, 
Sesabamisad maTi gansazRvra da gaTvaliswineba 
aucilebelia. 

ra mniSvneloba eniWeba 
daSvebebs? 

daSvebebi gavlenas axdenen da xSirad 
gansazRvraven kidec programis Sualeduri 
Sedegebis, amocanisa da miznis Sesrulebis 
albaTobas. jer kidev dagegmvis fazaze, gare 
faqtorebi unda gacnobierebuli iyos damgegmavi 
jgufis mier da Sefasdes maTi ganxorcielebis 
Sansi. 

rogor ganvsazRvroT daSvebebi? 
amocanebis diagramaSi moTavsebuli zogierTi 
amocana SeiZleba daSveba gaxdes. danarCeni 
daSvebebis gansazRvra SesaZlebelia eqspertebis, 
an sxva CarTuli mxareebis daxmarebiT. 

rodis xdeba gare faqtori 
daSveba? 

gare faqtorebi unda Sefasdes proeqtis 
warmatebasTan mimarTebaSi maTi mniSvnelovnebis 
mixedviT. mniSvnelovani faqtorebi, romelTa 
programaSi CarTva ar xerxdeba, unda 
gaTvaliswinebuli iyos daSvebis saxiT. 

ra gavakeToT, rodesac proeqtis 
warmatebisTvis mniSvnelovani 
daSvebis realizaciis Sansi 
mcirea (`damRupveli~ - e. w. 
`Killer~daSveba)? 

SecvaleT da moaxdineT proeqtis/programis 
Tavidan formulireba - miRwevadi Sualeduri 
Sedegebis Camoyalibebis, an proeqtis amocanis 
Secvlis gziT. 

rogor movaxdinoT daSvebis 
formulireba? 

daSvebis formulireba unda moxdes dadebiTi, 
miRwevadi debulebis saxiT ise, rom SesaZlebeli 
iyos misi gadamowmeba 

intervenciis logikis romel 
doneze ganvaTavsoT daSvebebi? 

daSvebebi akavSireben programis logikis 
sxvadasxva doneebs. TiToeuli maTgani Sesabamis 
doneze unda ganvaTavsoT. romel doneze 
ganlagdeba esa Tu is daSveba ganpirobebulia 
imiT, Tu programis romel komponentSi Seaqvs mas 
wvlili - SedegSi, amocanasa Tu mizanSi. 

ra aris `winapiroba~? 
winapiroba aris gare faqtori, romlis gaazreba 
da realizacia unda win uswrebdes 
proeqtis/programis dawyebas. 



  
 s a q a r T v e l o s  s t r a t e g i u l i  k v l e v e b i s a  d a  g a n v i T a r e b i s  c e n t r i  

C e n t r e  f o r  S t r a t e g i c  R e s e a r c h  a n d  D e v e l o p m e n t  o f  G e o r g i a  

 

 

 

თ ბ ილ ი ს ი ,  დ ელ ი ს ი ს  პ ი რ ვ ელ ი  შ ე ს ა ხ ვ ე ვ ი #  5 ა   

ტ ელ ე ფ ო ნ ი / ფ ა ქ ს ი :  ( 9 9 5  3 2 )  2 5 0  7 1 1  •  ტ ელ ე ფ ო ნ ი  ( 9 9 5  3 2 )  3 9 9  0 1 9  

e - m a i l :  o f f i c e @ c s r d g . g e  u r l : w w w . c s r d g . g e   

 
 

 19

ebhfhnwjt!DbsDpt!npefmfcj!
!
kargad Sedgenili proeqti naTeli, logikuri mizez-Sedegobrivi jaWvis CarCos 
Seqmnas gulisxmobs. 
 
arsebobs ramodenime saxis proeqtis "CarCo" 

• logikuri CarCo -  "Logical Framework" 
• Sedegebis CarCo -  "Result Framework" 
• konceptualuri CarCo "Conceptual Framework" 

 
ganvixiloT pirveli ori, romlebic ufro farTodaa aRiarebuli da msxvili 
evropuli da amerikuli donorebis saproeqto ganacxadis mimarT wamoyenebul 
moTxovnebSi xSirad gvxvdeba.  
 
mphjlvsj!DbsDp!
 
logikuri CarCo urTierTdakavSirebuli komponentebis cxrilia, romelic 
martivad da amomwuravad asaxavs programis an proeqtis yvelaze mniSvnelovan 
aspeqtebs. koncefcia matricis saxiT aris mocemuli. is gvaZlevs SesaZleblobas 
davinaxoT da SevafasoT ramdenad kargad da logikurad aris agebuli Cveni 
programa. am modelis gamoyeneba mniSvnelovnad aadvilebs monitoringsa da 
Sefasebas. 
 
logikuri CarCo aris meTodologia, romelic proeqtis konceptualizacias 
uwyobs xels. logikuri CarCos saSualebiT SesaZlebelia rTuli da 
kompleqsuri proeqtis ioli, naTeli formiT erT furcelze warmodgena. misi 
mizania, daexmaros proeqtis damgegmavebsa da dainteresebul pirebs:  

• marTebulad Camoayalibon amocanebi 
• gansazRvron warmatebis indikatorebi 
• gansazRvron saqmianobebis ZiriTadi blokebi (proeqtis komponentebi) 
• gansazRvron kritikuli daSvebebi, romlebsac emyareba proeqti 
• gansazRvron proeqtis miRwevebis gadamowmebis wyaroebi 
• gansazRvron proeqtis ganxorcielebisaTvis saWiro resursebi  
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!
!
!
!
mphjlvsj!DbsDpt!nfUpejt!Tfrnojt!tbgv[wmfcj!
 
logikur CarCos mizania daarwmunos proeqtis momxmareblisa da yvela dainteresebuli mxare, 
rom proeqtis amgvari dizaini cvlilebis ganxorcielebis saukeTeso saSualebaa, romelic 
sxvadasxva alternativebidanaa  arCeuli da sasurveli Sedegebis miRwevis yvelaze qmediT gzas 
warmoadgens. is aerTianebs da gamomdinareobs proeqtis marTvis ramodenime perspeqtividan:  
 

• Sedegebze orientirebuli marTva.  proeqti iwyeba amocanebis da ara - komponentebis 
CamoyalibebiT, warmateba izomeba im xarisxiT, ra xarisxiTac miRweulia ganviTarebis 
amocana. menejmenti angariSvaldebulia Sedegebis Sesrulebaze. 

• bazisuri mecnieruli midgoma. proeqtebi cvalebad garemoSi Catarebuli 
eqsperimentebia. am TvalsazrisiT, proeqti aris codnis SeZenis/daswavlis 
struqturirebuli procesi, romlis mizania Sedegebis Sesrulebis Sesaxeb 
gamocdilebis dagroveba.  es perspeqtiva proeqts swavlebis sistemad ganixilavs. 

sqema 2. logikuri CarCos gadmosaxedidan 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
wyaro: Team Technologies, Inc. 

amocana
 
aRwers proeqtis gavlenas, romelsac iqoniebs proeqtis rezultatebi 
momxmarebelze, dawesebulebasa, Tu sistemaze, rac qcevis cvlilebasa 
Tu Sesrulebis gaumjobesebaSi aisaxeba. ganviTarebis amocanis miRweva 
ganapirobebs proeqtis warmatebulobas. 

proeqtis Sedegebi/rezultatebi
 
gansazRvravs, konkretulad ra TvalsaCino produqtebi Seiqmneba 
proeqtis ganmavlobaSi – proeqtis rezultatebi, servisi da 
produqti, rac proeqtis Sedegad Seiqmneba.  ZiriTadad, Sedegebi 
damoukidebelia, sinergiuli (urTierTSeTanxmebuli) da 
integrirebuli.  

 

komponentebi
 
saqmianobis jgufebi, romlebic gansazRvravs, Tu rogor moxdeba 
produqtebisa da servisebis Seqmna da miwodeba (teqnikuri daxmareba, 
fizikuri infrastruqtura da a.S.).  
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• sistemuri analizi. proeqti, rogorc sistema, ar aris gansazRvruli manam, sanam ar 
moxdeba ufro didi sistemis Seswavla, romelsac es proeqti ganekuTvneba. proeqtis 
ganxorcieleba ara vakuumSi, aramed sxva organizaciebis, institutebis, proeqtebis  
garemocvaSi xdeba.  

• sakontraqto kanonmdebloba. nebismier kontraqts (proeqts) msgavsi maxasiaTeblebi aqvs:  
o misawodebeli produqtebis erToblioba (Sedegebi) 
o garemoebebi, romlebic forsmaJorul situaciebs iTvaliswinebs (daSvebebi) 
o gaazreba imisa, Tu ra Sedegze gagviyvans konkretuli produqtebis miwodeba 

(ganviTarebis amocana) 
• mizez-Sedegobrivi kavSiri. ZiriTadi koncefcia, romelic logikuri CarCos safuZvels 

qmnis, movlenebs Soris miez-Sedegobrivi kavSiri da maTi logikuri gamomdinareoba 
warmoadgens. rac ufro kargia logikuri kavSiri proeqtis amocanebs Soris, miT ufro 
kargia proeqtis dizaini. ganmartebis Tanaxmad, nebismieri proeqti moicavs mizez-
Sedegobriv logikas. Tu ki proeqti qmnis xelSesaxeb Sedegebs konkretul pirobebSi, 
unda vivaraudoT, rom sxva logikurad dakavSirebuli Sedegebis miRwevac moxdeba. 
magaliTad, Tu ki proeqtis Sedegad fermerebs SeeqmnebaT SesaZlebloba aiRon krediti 
soflis meurneobis produqciis warmoebisaTvis da davuSvebT, rom naleqis raodenoba 
sakmarisi iqneba, savaraudod, produqciis moculoba gaizrdeba. logikuri CarCo 
ubiZgebs proeqtis damgegmavebs, gasagebi gaxadon sakuTari mizez-Sedegobrivi logika, 
Tumca is ver iZleva kargi dizainis garantias. mizez-Sedegobrivi logikis marTebuloba 
proeqtis damgegmavi gundis gamocdilebasa da kvalifikaciazea damokidebuli.  

 

sqema 3. logikuri CarCos meTodis upiratesobebi da nakli

upiratesoba 

• xels uwyobs kritikuli sakiTxebis 
aRmocenebasa da sisusteebis analizs, - 
rac gadawyvetilebis mimReb pirebs 
xarisxiani da adekvaturi informaciis 
miRebaSi exmareba.  

• uzrunvelyofs 
urTierTdakavSirebuli elementebis 
sistemur da logikur analizs, rac 
proeqtis kargad Camoyalibebis 
sawindaria.  

• kavSirebis xazgasmis teqnologiiTa da 
garemos efeqtebis Seswavlis gziT 
aumjobesebs dagegmvis process. 

• sistematiuri monitoringis pirobebSi 
uzrunvelyofs midgomis gamoyenebis 
sistematiurobas, rogorc proeqtis 
ganmaxorcieleblis sawyisi gundis, 
aseve - axlad Caintegrirebuli 
personalis mxridan.  

• aiolebs komunikacias xelisuflebsa 
da donorebTan, radgan sxvadasxva 
institutebis mier aris gamoyenebuli 
da miRebuli. 

nakli 

• proeqtis administraciis 
TvalsazrisiT SeiZleba xisti 
midgomis provocireba moaxdinos, Tu 
ki gare faqtorebisa da amocnebis 
dazustebis procesi gadaWarbebuli 
xarisxiT warimarTeba. amis Tavidan 
arideba SesaZlebelia proeqtis 
regularuli monitoringisa da 
sakvanZo elementebis gadafasebisa da 
gadasinjvis gziT.  

• rogorc zogadi analitikuri damxmare 
saSualeba, neitraluria iseTi 
sakiTxebis mimarT, rogoricaa 
Semosavlis ganawileba, dasaqmebis 
SesaZleblobebi, resursebis 
xelmisawvdomoba, monawileoba, 
strategiebisa da proeqtis 
elementebis, garemo faqtorebisa da 
xarjebis urTierTkavSiris 
TvalsaCinoeba.  

• mxoloT erT-erTia im ramodenime 
damxamre saSualebidan, romelic 
SeiZleba gamoviyenoT proeqtis 
momzadebis, ganxorcielebis da 
Sefasebis dros. is ver cvlis 
momxmareblis analizis, drois 
dagegmvis, ekonomikuri, finansuri da 
Semosavlebis analizis, garemoze 
zegavlenis analizisa Tu sxva msgavs 
meTodebs.  
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mphjlvsj!DbsDpt!gpsnbuj!

 
 
 

intervenciis/
Carevis logika 

obieqturad 
Semowmebadi 
indikatorebi 

gadamowmebis 
wyaroebi 

daSvebebi

 
zogadi mizani 
 

zeda donis amocana, 
romelSic wvlili 
Seaqvs rogorc 
Tavad proeqts/ 
programas, aseve 
yvela qveda donis 
mizansa da amocanas 

   

 
proeqtis amocana 
 

amocana, romelic 
unda Sesruldes 
konkretuli 
intervenciis 
(proeqtis/programi
s) Sedegad.  proeqts 
safuZvlad 
yovelTvis samizne 
jgufis sargebeli 
unda edos  

intervenciis 
logikis 
operaciuli aRwera 
- samizne jgufis, 
raodenobis, 
xarisxis, adgilis 
da drois 
terminebSi 

sad da rogor 
SeiZleba Semowmdes 
is faqti, rom esa Tu 
is amocana, mizani, 
Sedegi da saqmianoba 
miRweuli da 
realizebulia 
(indikatorebis 
mixedviT) 

 

faqtorebi, 
romlebic Zalian 
mniSvnelovania 
Sedegebis, amocanis 
da miznebis 
masRwevad, Tumca 
pirdapir gavlenasa 
da kontrols ar 
eqvemdebareba 

 
Sedegi/rezulta
ti 
 

ganxorcielebuli 
saqmianobebis 
Sedegad miRebuli 
`produqtebi~. 
Sedegebis 
erTobliobas unda 
mivyavdeT proeqtis 
amocanis 
Sesrulebamde 

   

saqmianobebi 
 

saqmianobebi, 
romlebic unda 
Sesruldes 
imisaTvis, rom 
miRweul iqnas 
Sualeduri 
Sedegebi/rezulta
tebi 

Senatani /
resursebi 
fizikuri da 
arafizikuri 
resursebis 
(Senatanebis) 
maCveneblebi, 
romlebic 
aucilebelia ama Tu 
im Sedegis 
misaRwevad 

Rirebuleba 
 
programis 
(intervenciis) 
Rirebuleba da 
Tanxis wyaroebi 

 

    winapirobebi
is movlenebi, 
romlebic win 
uswreben da wvlili 
SeaqvT Tavad 
proeqtis dawyebasa 
da dagegmvaSi 
 

 
logikuri CarCo programis (intervenciis) Sinaarsis gadmocemis erT-erTi 
saSualebaa. amocanebi, Sedegebi, saqmianobebi da maT Soris mizez-Sedegobrivi 
kavSirebi sistematizirebulad aris Camoyalibebuli matricis pirvel svetSi 
(vertikaluri logika). logikuri CarCos ageba SesaZlebelia informaciuli 
(SesaZleblobebis da problemebis) analizis Semdeg. 
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mizans, amocanas, saqmianobebsa da Sedegebs Soris logikuri kavSiris dadgenis 
garda, am meTodSi aseve gaTvaliswinebulia garemos faqtorebi (daSvebebi), 
romlebic zegavlenas axdenen Sedegebsa da amocanaze da formulirebulia 
meoTxe svetSi. 
 
amocanebi, Sedegebi da saqmianobebi, indikatorebis saSualebiT, ufro 
detalurad aris dazustebuli meore svetSi. imisaTvis, rom movipovoT 
aucilebeli informacia indikatorebis gasazomad, mesame svetSi mocemulia 
`gadamowmebis wyaroebi~. resursebi da Rirebuleba mocemulia saqmianobebis 
mwkrivSi. 
 
matrica advild gamosayenebelia, mniSvnelovnad aiolebs programis sxvadasxva 
fazebze saqmianobis koordinirebas programis TanamSromlebsa da menejments 
Soris. logikuri CarCo SeiZleba daerTos nebismier dokuments, riTac 
gaadvildeba ucxo adamianisTvis Tqveni programis logikis aRqma da dasabuTeba.  
 
mphjlvsj!DbsDpt!hbnpzfofcb!
 
logikuri CarCo exmareba adamianebs, romlebic amzadeben programas, moaxdinon 
sakuTari azrebis, ideebis ukeT formulireba, struqturizeba, naTeli, gasagebi 
da standartizebuli gziT gadmocema.  logikuri CarCos meTodis datvirTva 
swored imaSi mdgomareobs, rom gamoavlinos programis/proeqtis dagegmvis da 
dizainis sisusteebi. magaliTad, Tu proeqti efuZneba araswor kriteriumebs an 
logikas, arsebobs dapirispireba an SeuTavsebloba konkretul miznebs an 
moqmedebebs Soris, logikuri CarCos gamoyenebiT SesaZlebelia am sisusteebis 
dafiqsireba da Sesabamisad, SemdgomSi gamosworeba. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
amasTan erTad, unda gvaxsovdes, rom logikuri CarCo mxolod konkretuli 
`xelsawyoa~ - damxmare saSualeba, romelsac SeuZlia wvlili Seitanos dagegmvis 

swori dagegmva 

CarTuli mxareebi 
gamoxataven  CarTvis 

survils  
 

proeqti pasuxobs 
realur problemas 

 
sxva faqtorebi 

sakmarisi
organizaciuli 
SesaZleblobebi  

kompetenturi da 
motivirebuli 

proeqtis  gundi 

proeqtis 
warmateba 



  
 s a q a r T v e l o s  s t r a t e g i u l i  k v l e v e b i s a  d a  g a n v i T a r e b i s  c e n t r i  

C e n t r e  f o r  S t r a t e g i c  R e s e a r c h  a n d  D e v e l o p m e n t  o f  G e o r g i a  

 

 

 

თ ბ ილ ი ს ი ,  დ ელ ი ს ი ს  პ ი რ ვ ელ ი  შ ე ს ა ხ ვ ე ვ ი #  5 ა   

ტ ელ ე ფ ო ნ ი / ფ ა ქ ს ი :  ( 9 9 5  3 2 )  2 5 0  7 1 1  •  ტ ელ ე ფ ო ნ ი  ( 9 9 5  3 2 )  3 9 9  0 1 9  

e - m a i l :  o f f i c e @ c s r d g . g e  u r l : w w w . c s r d g . g e   

 
 

 24

procesis gaumjobesebaSi. proeqtis warmateba mraval faqtorzea damokidebuli, 
magaliTad iseTze, rogorica pesonalis kompetencia, siaxle, organizaciis 
SesaZleblobebi. Tumca, verc logikuri CarCo, an nebismieri sxva meTodi, verc 
integrirebuli da daxvewili midgoma, ver Secvlis proeqtis warmatebis iseT 
aucilebel da mniSvnelovan winapirobas, rogoric Tavad damgegmavi gundis 
kvalifikacia da gamocdilebaa.  
 
logikuri CarCos meTodiT sargebloba SesaZlebeli da sasurvelia proeqtis 
ciklis yvela  fazaze. mosamzadebel fazebze - rogoricaa `proeqtis idea~ da 
`identifikaciis faza~ logikuri CarCo ukve SemuSavebuli unda iyos, Tumca, ar 
aris aucilebeli rom am etapze igi bolomde SevavsoT. saboloo Sevseba da 
daxvewa xdeba Semdgom etapebze - kvlevis, Seswavlis, ganxorcielebis da 
Sefasebis fazebze.  
detaluri dagegmva, biujetis Sedgena, monitoringis gegma da sxva menejmentis 
damxmare saSualebebic swored logikuri CarCos bazaze dgeba. 
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Tfefhfcjt!DbsDp (Result Framework) 
 

sb!bsjt!Tfefhfcjt!DbsDp "Result Framework"  
 

Sedegebis CarCo asaxavs organizaciis (proeqtis) strategias miaRwios miznebs. 
rogorc wesi es aris grafikuli diagrama, romelic Tan axlavs teqstur 
dokuments. misi Semadgeneli komponentebia "amocanebi" (Objectives) da 
"Sualeduri Sedegebi" (Intermediate Results), romelTa miRwevac aris aucilebeli 
programis farglebSi. 

CarCo aseve asaxavs ganviTarebis hipoTezas romelsac eyrdnoba strategia da 
mizez Sedegobriv kavSirebs Sualedur Sedegebsa da amocanebs Soris. igi 
agreTve moicavs kritikul daSvebebs "Assumptions", romlebic unda arsebobsdes, 
raTa midgomis / stragtegiis Sedegad miRweuli iqnas sasurveli amocanebi. 
mokled rom vTqvaT, Sedegebis diagramam naTlad unda daanaxos dainteresebul 
pirs, Tu ra logikas eyrdnoba proeqtis strategia, da ra Sedegebi dadgeba 
proeqtis ganxorcielebis Sedegad. 

Sedegebis CarCo/ diagrama aris rogorc dagegmvis, ise marTvis instrumenti.  

mTeli rigi donorebi (ganviTarebis saagentoebi) iyeneben Sedegebis CarCos 
(digramas), raTa efeqturad Seajeron TavianTi strategiuli miznebi 
ganmaxorcielebeli partniorebis midgomebTan da strategiebTan, SeimuSaveon 
gaziarebuli xedva. 

rogorc avRniSneT, Sedegebis diagramis ZiriTadi elementebia: strategiuli 
amocana, Sualeduri Sedgebi, hipoTeturi kavSirebi Sualedur Sedegebs da 
strategiul amocanebs Soris, da kritikuli daSvebebi. 
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Sedegebis CarCos ilustraciuli magaliTi 

 

 
 
 
 
 
 
kargad Camoyalibebuli Sedegebis diagramaSi: 
• mizani, strategiuli amocanebi, Sualeduri Sedegebi kargad gamoirCeva 

erTmaneTisagan; 
• kavSirebi Sualedur Sedegebsa da strategiul amocanebs Soris aris 

logikuri; anu sxva sityvebiT rom vTqvaT, Sualeduri Sedegebi aris 
aucilebeli da sakmarisi strategiuli amocanis misaRwevad. 

 
 
am ZiriTadi elementebis identificirebisa da CamoyalibebisaTvis unda 
gaviTvaliswinoT: 
 
mizani:  proeqtis saboloo, umaRlesi amocana. 
  xSirad ar izomeba 
strategiuli amocana:  es aris umaRlesi donis Sedegi, romelSic proeqts 

SeuZlia konkretuli wvlili Seitanos / iqonios masze 
garkveuli efeqti 

mizani: gaumjobesebuli janmrTelobis 
mdgomareoba 

s a: ZiriTadi jandacvis 
servisebis gaumjobesebuli 

moxmareba da Sesabamisi qceva 

SS 1 
 
jandacviT 
servisebze da 
sWiro 
mowyobilobebze 
gazrdili 
xelmisawvdomoba  

SS 2 
 
jandacviTi 
servisebis 
gaumjobesebuli 
xarisxi 
 

SS 3 
amaRlebulia codna 
da mimRebloba 
jandacvis ZiriTadi 
servisebisadmi 

SS 4     
xelSemwyobi 
politikuri da 
socialuri 
garemo 

Sualeduri 
Sedegi 

strategiul
i amocana 
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Sualeduri Sedegi:  ufro dabali ierarqiis sakvanZo Sedegi, romelic unda 
iyos miRweuli (romelic unda dadges),  raTa miRweuli 
iqnes strategiuli amocana. 

 
 
 
zogierTi tipiuri mizani da strategiuli amocana: 
• mizani: bavSvTa sikvdilianobis Semcireba 

o strategiuli amocana – prevenciuli jandacviTi qcevis gaumjobeseba/ 
gazrda 

• mizani: bavSvebi gaivlian da sargebels iReben pirveladi ganaTlebiT 
o strategiuli amocana – gaizardos im bavSvTa ricxvi, romlebic 

Sedian pirvelad skolebSi da asruleben mas. 
 
 
Sualeduri Sedegebis maxasiaTeblebi: 

• aris gazomvadi 
• ar aris saqmianoba an procesi 

mag.  
• sakredito servisebi xelmisawvdomia mosaxleobisaTvis 
• Temis mosaxleobam icis da iwonebs ojaxis dagegmvis principebs  
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XXX zonis ganviTarebis programis "Sedegebis diagrama"* 

 
kritikuli daSvebebi 

1. fermerTa produqtebze sabazro fasebi darCeba stabiluri an 
gaizrdeba 

2. fasebi sasoflo sameurneo saWiroebebze (sasuqebi, saTesle masala) 
darCeba stabiluri an Semcirdeba) 

3. gzebi romlebic saWiroa produqtis bazarze gasatanad SekeTdeba 
4. warRvna an sxva stiqiuri ubedurebebi ar moxdeba 

 

ganmarteba

SS 1.2. 
bankebis 
sakredito 
politika 
gaxda 
ufro 
xelSemwyob
i soflis 
seqtorissa
Tvis 

SS 1.1. 
gazrdilia 
fermerTa 
unari Sei-
muSavon 
konkurentu
li winada-
debebi 
sabanko 
sesxebisaTv
is  

SS 1.1.1. 
fermerTa 
unarCvevebi 
sawarmoTa 
marTvaSi 
gaumjobesebu
lia 

SS 1.1.1.1. 
mozrdilTa 
ganaTleba 
gaumjobesebulia 
(GTZ da maspinZeli 
qveynis mTavroba) 

SS 2.1. 
soflis 
asociacieb
is unari 
santraqto 
molaparake
bebis 
warmoebaSi 
gazrdilia 

SS 2.2. 
masalebisa 
da 
produqtebi
s bazari 
liberaliz
ebulia 
(miiRweva 
msoflio 
bankTan 
TanamSrom
lobiT 

SS 3.1. 
soflis as-
ociaciebis 
mxriv ad-
gilobriv 
resursebze 
kontroli 
gazrdilia 

SS 3.2.  
satyeo 
agentebis 
roli XXX 
zonaSi 
Seicvala 
maregulir
ebelidan 
gamavrcele
blebze 

SS 4.1.  
xelmisawvd
omia axali 
teqnologi
ebi 
(msoflio 
banki)  

SS 4.2. 
fermerebis
Tvis 
erTmaneTis 
gamocdile
ba xelmisa-
wvdomia  

strategiuli amocana 
XXX zonis fermerebSi produqciis warmoebis 
gaumjobesebili praqtikis gamoyenebis zrda 

SS 1 
fermerTa xelmi-
sawvdomoba kome-
rciul kapital-
ze gazrdilia 

SS 4 
fermerTa codna 
produqciis Seqm-
nis sxcadasxva 
SesaZleblobebze 
gazrdilia 

SS 3 
Temis wevrebis 
mxridan adgilo-
briv resursebze 
kontroli 
gazrdilia 

SS 2 
fermerTa 
satransporto 
xarjebi 
Semcirebulia 

saagentos amocana 1.2. 
soflis meurneobisa da sakvebis usafrTxoebis 
swrafi da Zlieri ganviTarebis xelSewyoba 

partnioris 
sruli fi-
nansuri 
pasuxismge-
bloba 

USAID-is sruli 
finansuri 
pasuxismgebloba 

USAID-is da 
partn. finansuri 
pasuxismgebloba 
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proeqtis ganacxadis formati 
 
 
proeqtis ganacxadis momzadebisas pirvel rigSi gaarkvieT aqvs Tu ara 
potenciur donor organizacias ganacxadis formis mimarT sakuTari moTxovna.  
 
zogierTi donori moiTxovs proeqtis ganacxadis Sedgenas specialuri formatiT, 
zogjer TviToeuli nawilisaTvis maqsimaluri gverdebis raodenobis 
miTiTebiTac ki. zog donors aqvs ara savaldebulo, aramed sarekomendacio 
rCevebi proeqtis SedgenisaTvis, xolo zogierTi miuTiTebs mxolod imas, Tu ra 
informacias unda Seicavdes ganacxadi, xolo formatis arCevans warmdgens 
utovebs. 
 
im SemTxvevaSi,  Tu donors ar gaaCnia sakuTari moTxovna proeqtis formatze, 
SegiZliaT gamoiyenoT qvemoT warmodgenili proeqtis ganacxadis SesaZlo zogadi 
formati. 
 

 
proeqtis ganacxadis SesaZlo zogadi formati 

 
I Tavfurceli 
 

1. proeqtis saxelwodeba - sasurvelia iyos mokle da lakonuri, romelSic 
Cans proeqtis dedaazri.  

2. donoris saxeli 
3. warmdgeni organizaciis dasaxeleba da misamarTi, sasurvelia logos 

miTiTeba 
4. sakontaqto piri da misi koordinatebi 
5. wardgenis TariRi 

 
II proeqtis reziume 
 

reziume SesaZloa daaxleobiT iyos  ½ - 1 gverdi. aq mokled aRwerilia proeqti 
Semdegnairad: 

• arsebuli situaciis analizi 
• ra miaCnia organizacias problemis mogvarebis gzad sakuTari eqspertizis 

gaTvaliswinebiT  
• ratom aris es saukeTeos gza 
• ra zegavlena eqneba proeqts 
• ra drozea gaTvlili igi 
• ra aris proeqtis saerTo Rirebuleba 

 

III ganacxadis ZiriTadi nawili 

1. konteqsti - aRwereT konteqsti – situacia, romelSic igegmeba Tqveni 
proeqtis ganxorci-eleba. rac SeiZleba mokled, Sesabamisi statistikuri 
maCveneblebis miTiTebiT 
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2. problemis daxasiaTeba– aRwereT konkretuli problema (saWiroeba). 
axseniT rogor moaxdineT problemis an axali SeasZleblobis da/an 
konkretuli saWiroebis identificireba 

3. miznebi da amocanebi – formulireba gaukeTeT proeqtis zogad mizansa da 
amocanebs. ganacxadis es nawili SesaZloa moicavdes samizne jgufebze 
informaciasac. agreTve SesaZlebelia samizne jgufebze informacias calke 
Tavi daeTmos 

4. proeqtis Sedegebi (rezultatebi) da dagegmili procesi -  aRwereT, Tu ra 
saqmianoba gaqvT dagegmili TviToeuli rezultatis misaRwevad. aseve 
aRwereT procesi 

 

IV. proeqtis monitoringisa da Sefasebis gegma 

1. aRwereT, Tu rogor axorcielebT dagegmili saqmianobebis saTanadod 
mimdinareobis monitorings 

2. aRwereT, Tu romeli indikatorebis saSualebiT axdenT TviToeuli 
rezultatis, amocanis da miznis miRwevis Sefasebas 

3. aRwereT, Tu rogor moipovebT (agrovebT) informacias TviToeuli 
indikatoris gasazomad. agreTve miuTiTeT TviToeuli indikatorisaTvis 
aTvlis wertili (sawyisi monacemi) da proeqtis bolosaTvis sasurveli 
monacemi 

 

 
V. proeqtis mdgradoba 
proeqtis ganaxcadis formebSi am nawils sul ufro xSirad moiTxoven donorebi. 
aRwereT, Tu ra uzrunvelyofs proeqtis Sedegebis stabilurobas proeqtis 
dasrulebis Semdeg 
 
VI. biujeti 
 
mokled imis monaxazi ra odenobis dafinansebas moviTxovT donorisgan da 
risTvis. aqve moiTiTeT, Tu proeqtis biujetSi sxva wyaroebidanac aris 
dagegmili Tanxebis mopoveba. 
 
detaluri biujeti SeasZloa iyos danarTSi. aq SegiZliaT warmnoaginoT 
biujetis ZiriTadi muxlebi. aq aseve SeiZleba aRweroT dafinansebis sxvadasxva 
wyaroebidan Tanxebis miRebis gegma. 
 
 
VII. proeqtis danarTebi 
aq warmoadgenT proeqtis Sesaxeb iseT detalur informacias, romelic Tavad 
ganacxads gadatvirTavda. aseTi danarTebi SesaZloa iyos: 

• logikuri CarCo 
• droSi gadanawilebuli saqmianobis gegma (gantis cxrili) 
• detaluri biujeti 
• SedarebiT vrceli informacia organizaciis Sesaxeb 
• da sxv. 
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