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saqarTveloSi sazogadoebriv organizaciebs arsebobis TiTq-

mis ocwliani istoria aqvT. isini mniSvnelovan rols asrule-

ben qveynis demokratiuli ganviTarebis saqmeSi da mosaxleobas 

metad saWiro momsaxurebas sTavazoben. Tumca arasamTavrobo 

organizaciebisTvis mTeli saqarTvelos masStabiT jer kidev 

seriozuli gamowvevaa finansuri da instituciuri mdgradoba. 

organizaciebis umetesoba ver axerxebs arsebobas adgilobrivi 

dafinansebis wyaroebis meSveobiT da TiTqmis mTlianad damoki-

debulia saerTaSoriso donorebis mxardaWeraze. sazogadoebri-

vi organizaciebis instituciuri da finansuri gaZliereba fond 

`Ria sazogadoeba _ saqarTvelos~ erT-erTi prioritetia. fondi 

exmareba maT, Seitanon TavianTi wvlili demokratiul princi-

pebsa da sabazro ekonomikaze dafuZnebuli, mSvidobiani qveynis 

mSeneblobaSi, sadac gadawyvetilebis miRebis procesSi yvela 

doneze monawileobas miiRebs samoqalaqo sazogadoeba.

2010 wlis dasawyisSi fondis samoqalaqo sazogadoebis mxar-

daWeris programa _  `aRmosavleT-aRmosavleTi: partnioroba 

sazRvrebis gareSe~, qselur programasTan erTad Seudga `ara-

samTavrobo organizaciebis mdgradobis iniciativis~ ganxor-

cielebas. iniciativa miznad isaxavda samoqalaqo sazogadoebis 

organizaciebis daxmarebas dafinansebis wyaroebis diversifika-

ciaSi. dasaxul amocanebs Soris iyo cnobierebis amaRleba iseT 

sakiTxebSi, rogoricaa korporaciuli filanTropia, moxalise-

წინასიტყვაობაწინასიტყვაობა

ქეთი ხუციშვილი 
ფონდ „ღია საზოგადოება - საქართველოს“ აღმასრულებელი დირექტორი
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obis institutis Camoyalibeba, wevrobaze dafuZnebuli orga-

nizaciebis ganviTareba, socialuri mewarmeoba, sazogadoebrivi 

organizaciebis mxardamWerTa mozidva da maTTan muSaoba. 2010 

wlis ianvarSi saqarTvelos samoqalaqo sazogadoebis warmomad-

genlebi gamocdilebis gasaziareblad CexeTsa da slovakeTSi ga-

emgzavrnen, xolo aprilsa da maisSi arasamTavrobo organiza-

ciebis mdgradobis Temaze TbilisSi Catarda ori konferencia, 

romelSic monawileoba miiRo samoqalaqo sazogadoebis 80-mde 

warmomadgenelma, rogorc saqarTvelodan, ise poloneTidan, li-

tvidan, bulgareTidan, CexeTidan da slovakeTidan.

winamdebare publikaciis momzadeba `arasamTavrobo organiza-

ciebis mdgradobis iniciativis~ erTi Semadgeneli komponentia. 

krebuli gankuTvnilia, rogorc gamocdili, ise axlad Seqmni-

li sazogadoebrivi organizaciebisTvis da Sedgeba qarTveli da 

aRmosavleTevropeli eqspertebis statiebisgan. statiebis avto-

rebi aRweren aRmosavleT evropis qveynebSi arasamTavrobo or-

ganizaciebis winaSe mdgar problemebsa da gamowvevebs da gvTava-

zoben maTi gadaWris SesaZlo gzebs. krebulSi Semavali statiebi 

exeba iseT mniSvnelovan sakiTxebs, rogoricaa fondebis moZieba, 

socialuri mewarmeoba, moxaliseoba, qvelmoqmedebis xelSemwyo-

bi kanonmdebloba, saxelmwifo dafinansebis meqanizmebi da orga-

nizaciuli SesaZleblobebis gaZliereba. 

imedi gvaqvs, rom aRmosavleT evropis qveynebis gamocdilebis 

gaziareba da saqarTveloSi adgilobrivi dafinansebis meqanizme-

bis mimoxilva saqarTvelos samoqalaqo sazogadoebas daexmare-

ba sakiTxebis axlebur gaazrebaSi da xels Seuwyobs generirebas 

inovaciuri ideebisa, romelTa ganxorcieleba momavalSi arasa-

mTavrobo organizaciebis finansuri mdgradobis garantia iqneba.

winasityvaoba
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Sesavali
mesame seqtori da samoqalaqo sazogadoebis organizaciebi 

yoveli demokratiuli sazogadoebis umniSvnelovanesi da ga-

nuyofeli Semadgenelia. nebismier sazogadoebaSi sazogadoebri-

vi seqtori did rols TamaSobs adamianis uflebebis, sazogadoe-

brivi monitoringis, kulturisa Tu sportis, garemos dacvis da 

mraval sxva sferoSi. 

saqarTveloSi Tanamedrove sazogadoebrivi seqtoris ganvi-

Tareba 1980-iani wlebis bolodan iwyeba. 90-iani wlebis dasawyi-

sidan saqarTveloSi funqcionireba daiwyo dasavleT evropis 

qveynebisa da aSS ganviTarebis programebma, mravalma saerTaSo-

riso organizaciam da proeqtma. am procesebis Sedegad qveyanaSi 

gamoCnda axali tipis sazogadoebrivi organizaciebi (e.w. ara-

samTavrobo organizaciebi), romelTa raodenoba sakmaod swra-

fad izrdeboda. qveyanaSi maTi funqcionirebisaTvis „sasaTbure“ 
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pirobebi iyo Seqmnili, SedarebiT advili iyo proeqtebisaTvis 

dafinansebis mopoveba, dabali iyo konkurencia. Sedegad, aTa-

sobiT organizacia daregistrirda, da dReisaTvis maTi ricxvi 

sxvadasxva wyaros mixedviT 10 000-s aWarbebs, Tumca qmediTi or-

ganizaciebis ricxvi daaxloebiT 400-500-ia.

dasavluri ganviTarebis organizaciebis intervenciis Sede-

gad qveyanaSi ganviTarda arasamTavrobo seqtori, romelSic

 Warbobs liberaluri Rirebulebebi 

 gamijnulia politikuri partiebisagan

  organizaciaTa saqmianobis sferoebi mravalferovania (ada-

mianis uflebebis dacva, qalTa da genderuli sakiTxebi, ga-

remos dacva, socialuri sakiTxebi, erovnuli da religiuri 

umciresobebi, saTemo ganviTareba, kvleviTi organizaciebi 

da sxva mravali)

  ganviTarebulia Sidaorganizaciuli struqtura da marTva, 

agreTve profesionalizmi.

Tumca am procesebs Tavisi uaryofiTi Sedegebic mohyva:

  seqtori gaxda dasavlur dafinansebaze damokidebuli, rac 

organizaciaTa grZelvadian mdgradobas safrTxes uqmnis 

  dasavlur dafinasebis wyaroebze damokidebulobis gamo sa-

zogadoebis nawili miiCnevda maT grantis miRebisTvis Seqm-

nil seqtorad, romlis upirvelesi interesi finansuria

  adgilobrivi organizaciebi TavianT saqmianobas xSirad ar-

gebdnen donorTa prioritetebs.

2003-2004 wlebidan TandaTan gaizarda konkurencia dafinan-

sebisaTvis seqtors SigniT. zogierTma donorma organizaciam 

prioritetebi Seicvala da daasrula ganviTarebis programebi 

saqarTveloSi. paralelurad, gaizarda moTxovnebi sazogadoe-

brivi organizaciebis mimarT. 

miuxedavad imisa, rom dReisaTvis dasavluri organizaciebis 

mxardaWeriT seqtori sicocxlisunarianobas inarCunebs da ga-

rkveul Sedegebsac aRwevs, organizaciuli da finansuri mdgra-

dobis sakiTxi misTvis gansakuTrebiT aqtualuri gaxda.

sazogadoebrivi organizaciebis finansuri mdgradoba 
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1 NGO Sustainability Index - 2009. 13th edition, 2010. USAID

2  arasamTavrobo organizaciaTa mdgradobis indeqsi fasdeba 7-qulian skalaze, 

romelzec 1 aris mdgradobis umaRlesi maCvenebeli, xolo 7 _ yvelaze dabali 

maCvenebeli.

sazogadoebrivi organizaciebis mdgradoba 
- aRmosavleT evropisa da yofili sabWoTa 
qveynebis gamocdileba

organizaciis finansuri mdgradobis miRweva sazogadoebrivi 

organizaciebis erT-erTi umTavresi gamowvevaa, rogorc ganvi-

Tarebul qveynebSi, ise aRmosavleT evropasa da yofil sabWoTa 

kavSirSi.

„arasamTavrobo organizaciebis mdgradobis indeqsis“ (aom 

indeqsi)1 kvlevas aSS ganviTarebis saagento 1998 wlidan axor-

cielebs centraluri da aRmosavleT evropis da evraziis 29 

qveyanaSi. 2009 wels (iseve, rogorc wina wlebSi) organizaciaTa 

finansuri stabilurobis maCvenebeli umetes qveynebSi organi-

zaciuli mdgradobis 7 maCvenebels Soris yvelaze dabalia. ga-

monakliss mxolod belarusi warmoadgens, sadac finansuri md-

gradobis Zalian dabal maCvenebelze (6.6) kidev ufro dabalia 

sakanonmdeblo garemos maCvenebeli (6.9).2

aRmosavleT evropisa da baltiis qveynebSi, aom indeqsi sakma-

od maRalia da ukanaskneli wlebis manZilze stabilurobas inar-

Cunebs. yvelaze maRali maCveneblebia estoneTsa (2.0) da polo-

neTSi (2.2), saqarTvelos maCvenebeli ki 4.2-ia. aRsaniSnavia, rom 

finansuri stabilurobis maCvenebeli saqarTveloSi amave kvle-

vis mixedviT 5.3 iyo. SedarebisTvis: estoneTSi es maCvenebeli 

2.4-ia, xolo poloneTSi 2.7. 

aRmosavleT evropisa da yofili sabWoTa kavSiris im qveyneb-

Si, sadac aom indeqsi maRalia, wlebis manZilze sazogadoebriv-

ma organizaciebma SeZles SeeqmnaT adgilobrivi baza finansuri 

mxardaWerisaTvis. ZiriTadad es aris adgilobrivi xelisufleba 

da adgilobrivi fondebi, biznesseqtori da moqalaqeebi. am mxriv 

gansakuTrebiT kargi maCveneblebi aqvT centraluri evropisa da, 

agreTve, balkaneTis qveynebs. 

Tumca seqtoris stabilurobas garkveuli safrTxe Seuqmna 

2008 wlis finansurma krizisma, maT Soris aRmosavleT evropis 

eka daTuaSvili
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qveynebSic, sadac seqtoris finansuri stabilurobis maCveneble-

bi sakmaod maRali iyo.

dafinanseba xelisuflebisgan mniSvnelovnad Semcirda. amis 

mwvave magaliTia estoneTi, sadac adgilobrivi xelisuflebisgan 

dafinansebis erT-erTi ZiriTadi wyaro _ gadasaxadi azartuli 

TamaSebidan _ 30%-iT Semcirda, xolo litvaSi xelisuflebisgan 

mxardaWera daaxloebiT 25%-iT Semcirda.

krizisma agreTve gavlena moaxdina biznesseqtoridan dafinan-

sebazec. ekonomikuri viTarebis gauaresebis Semdeg biznesorga-

nizaciebma SeaCeres an Seamcires Tanxis gacema saqvelmoqmedo mi-

zniT. es tendencia SedarebiT naklebad igrZnoboda poloneTSi, 

ufro metad CexeTSi, slovakeTsa da serbeTSi da, gansakuTrebiT 

mwvaved _ ukrainaSi.

donorTagan dafinansebis kleba krizisis pirobebSi am qvey-

nebSi naklebad sagrZnobi iyo, radgan donorebi, gansakuTrebiT 

ganviTarebis saagentoebi, romlebic samTavrobo wyaroebidan 

finansdeba, operireben grZelvadiani, 4-5-wliani gegmebis safu-

Zvelze. 

aRsaniSnavia, rom am periodSi stabiluri darCa individualu-

ri Semowirulobebi. miuxedavad sirTuleebisa, aRmosavleTevro-

pelTa sakmaod didma nawilma gaagrZela sazogadoebrivi organi-

zaciebisTvis regularuli Semowirulobebis gacema.3

krizisis gavlena seqtorisTvis mwvave aRmoCnda. finansuri 

stabilurobis miRweva bevri organizaciisTvis umTavresi gamo-

wveva gaxda. 

miuxedavad aRniSnuli sirTuleebisa, im qveynebSi, seqtoris 

ganviTarebis done maRali iyo, organizaciebma moaxerxes funq-

cionirebis gagrZeleba. Tumca, amisaTvis saWiro gaxda organiza-

ciuli moqniloba, xSirad TanamSromelTa Semcireba. am pirobebSi 

moxaliseobrivi resursebi garkveul stabilurobas unarCunebs 

saqmianobebs. 

organizaciaTa finansuri mdgradobis maCveneblebi mniSvne-

lovnad aris damokidebuli zogadad mis organizaciul ganviTa-

rebasa da efeqturobaze. amitom, sanam organizaciis finansuri 

mdgradobis sakiTxebze gadavidodeT, mokled ganvixiloT, ras 

niSnavs organizaciuli mdgradoba.

3 NGO Sustainability Index - 2009. 13th edition, 2010. USAID

sazogadoebrivi organizaciebis finansuri mdgradoba 
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organizaciuli mdgradoba
bevri adamiani organizaciis mdgradobas (stabilurobas) mis 

finansur siZlieres ukavSirebs. magram finansuri stabiluroba 

damoukideblad arasakmarisi da arasrulia grZelvadian period-

Si. Tu organizaciaSi ar xdeba misi unarebis gaZliereba, ar aris 

danergili efeqturi mmarTveloba da Sesabamisi teqnikuri Sesa-

Zleblobebi, momavalSi aseT organizacias gauWirdeba finansebis 

warmatebulad moZieba donorebisagan an sxva wyaroebidan.

organizaciuli mdgradoba ganisazRvreba, rogorc organiza-

ciis unari

  ganaviTaros instituciuri SesaZleblobebi, raTa gaagrZe-

los saqmianoba samizne jgufebTan grZelvadiani periodis 

manZilze;

  gazardos gavlena xarisxiani servisebisa da procedurebis 

miwodebiT;

  Seamciros finansuri daucveloba;

  ganaviTaros instituciuri da finansuri mxardaWeris di-

versificirebuli wyaroebi.

sxva sityvebiT rom vTqvaT, es aris sazogadoebrivi orga-

nizaciis unari, gansazRvros Sesatyvisi misia, ganaxorcielos 

marTvis kargi praqtika, moaxdinos Semosavlebis wyaroebis di-

versifikacia da uzrunvelyos xarisxiani servisebis miwodeba da 

saqmianoba samizne jgufebisaTvis.

organizacia mdgradia, Tu mas SeuZlia SeinarCunos arsebuli 

servisebi Semdgomi wlebis manZilze, im SemTxvevaSic ki, Tu gare-

dan dafinanseba Sewydeba.

organizaciis mdgradobis safuZveli isaa, rom misi ZiriTadi 

dainteresebuli pirebi (beneficiarebi, TanamSromlebi, donore-

bi) Tvlidnen, rom organizaciis saqmianobis gagrZeleba mniSvne-

lovani da faseulia.

am mxriv, qarTul sazogadoebriv organizaciebs arcTu saxar-

bielo mdgomareoba aqvT. seqtoris saqmianobas ara aqvs farTo 

sazogadoebrivi mxardaWera da cnobadoba. miuxedavad imisa, rom 

mosaxleobis sakmaod didi nawili (40%) arasamTavrobo organi-

zaciaTa saqmianobas dadebiT Sefasebas aZlevs, naTlad Cans se-

qtoris naklebi xilvadoba, radgan gamokiTxulTa 44.7 procents 

eka daTuaSvili
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gauWirda Sefasebis gakeTeba, da mxolod 12.5%-s SeuZlia daasa-

xelos organizacia, romelic moswons.4

arasamTavrobo seqtoris sazogadoebrivi imijis maCvenebeli aom 

indeqsis mixedviT saqarTveloSi 4.2-ia. am niSniT seqtoris mdgomare-

oba hgavs moldovaSi arsebul maCvenebels, xolo ukrainas da somxeTs 

saqarTveloze maRali maCveneblebi aqvT (3.8 da 3.9 Sesabamisad).

aRsaniSnavia, rom es maCvenebeli aseve umaRlesia im qveynebSi, 

sadac seqtoris finansuri stabilurobis maCvenebeli maRalia. 

mag. estoneTSi sazogadoebrivi imijis maCvenebelia 1,9, xolo po-

loneTSi 2.2.

organizaciis finansuri mdgradoba
organizaciis finansuri mdgradoba xSirad gaigivebulia mis 

mdgradobasTan zogadad. drois garkveul periodSi SesaZloa 

organizacia finansurad uzrunvelyofili iyos, Tumca organi-

zaciuli mdgradobis sxva komponentebis gareSe Znelad warmo-

sadgenia finansuri mdgradobis xangrZlivad SenarCuneba.

am mxriv unda gavarCioT organizaciis finansuri mdgradoba da 

finansuri daculoba. SesaZloa, drois garkveul momentSi organi-

zacias hqondes grZelvadiani dafinanseba (3- an 4-wliani proeqtis 

saxiT). am SemTxvevaSi organizacia finansurad daculia. xolo 

organizacia finansurad mdgradia, Tu mas aqvs sakmarisi mimdinare 

saxsrebi organizaciis xelmZRvanelobis da miznebis gansaxorcie-

leblad, dafinansebis arc erTi wyaro ar iZleva saxsrebis 40%-ze 

mets, da misiis Sesabamisad, arsebobs yvela proeqtis dafinansebis 

grZelvadiani gegma. agreTve, arsebobs da moqmedebs adgilobrivi 

resursebis mobilizebis strategia da wliuri Semosavlebis nawi-

li adgilobrivi resursebidan Semodis.5 

am mxriv, qarTuli sazogadoebrivi organizaciebi, sxva gan-

viTarebadi qveynebis sazogadoebrivi organizaciebis msgavsad, 

sakmao sirTuleebs ganicdis.

4  monawileoba sazogadoebriv cxovrebaSi: sasurveli da realizebuli. nana sum-

baZe, sazogadoebrivi politikis instituti, Tbilisi, 2010; http://www.osgf.ge/
fi les/publications/2010/sumbadze%20qartuli_Layout%201.pdf

5 IDF (Institutional Development Framework)

sazogadoebrivi organizaciebis finansuri mdgradoba 
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qarTuli sazogadoebrivi organizaciebis didi umravleso-

bisaTvis Semosavlis mTavar wyaros kvlav donorebisgan miRe-

buli grantebi warmoadgens. 2010 wlis monacemebiT, organiza-

ciaTa 72,9%-isaTvis grantebiT miRebuli Semosavali biujetis 

50-100%-s Seadgens.6 es faqtori maT finansur stabilurobasa da 

daculobaze arasaxarbielod aisaxeba.

gansakuTrebiT mniSvnelovania is faqti, rom dafinansebis wya-

roebis raodenobis TvalsazrisiT, qarTul sazogadoebriv orga-

nizaciebSic arasaxarbielo mdgomareobaa. organizaciebis umete-

sobas (61,3%) dafinansebis mxolod erTi tipis wyaro aqvs.

saerTaSoriso donorebze damokidebulebis 
safrTxeebi

mxolod saerTaSoriso organizaciebis dafinansebaze damokide-

buleba garkveul safrTxeebsac moicavs. pirvel rigSi unda aRvniS-

noT, rom dafinansebaze moTxovna msoflio masStabiT izrdeba. fi-

nansebi, romelic xelmisawvdomi iyo saqarTveloSi arcTu ise didi 

xnis win, ganviTarebuli qveynebis xelisuflebis gadawyvetilebiT 

SesaZlebelia gadaamisamarTon sxva qveynebis saWiroebebze. garda 

amisa, sxvadasxva politikuri cvlilebebis dros, SesaZloa, do-

norTa mxridan sazogadoebrivi organizaciebis dafinansebis wili 

Semcirdes da SesaZloa, dafinanseba xelisuflebis gavliT ganxor-

cieldes qveyanaSi, risi magaliTebic saqarTveloSi ukve gvaqvs.

amasTanave, donorTa mxridan dafinanseba Semoifargleba maT-

Tvis prioritetuli mimarTulebebiT, rac, SesaZloa, ar Tanxv-

debodes organizaciis prioritetebs. am dros arasamTavrobo 

organizaciebs, donorTa dafinansebaze damokidebulebis gamo 

uyalibdebaT midgoma _ Tu ar aris donorTa dafinanseba xel-

misawvdomi raime mimarTulebiT, am mxriv saqmianobac aRar xor-

cieldeba. 

da kidev, saerTaSoriso donorebis dafinanseba xSirad moi-

Txovs sakmaod rTuli da kompleqsuri ganacxadis formebis 

momzadebas; aqvs mkacri vadebi.

6  sazogadoebrivi organizaciebis ganviTareba saqarTveloSi, 2010. strategiuli kv-

levebisa da ganviTarebis centri

eka daTuaSvili
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saerTaSoriso donorebze sagrZnobi damokidebuleba da konkuren-

cia limitirebuli resursebisaTvis, romelic did dros moiTxovs, 

xSirad iwvevs imas, rom organizacia amcirebs Zalisxmevas (an saerTod 

aRar uTmobs dros da yuradRebas) adgilobrivi resursebis mobili-

zebisaTvis; Tavis mxriv, es kidev ufro met damokidebulebas iwvevs.

arasamTavrobo organizaciebma, am faqtorebis gaTvaliswine-

biT, ufro seriozuli yuradReba da meti dro unda dauTmon or-

ganizaciis finansur mdgradobaze zrunvas. miuxedavad imisa, rom 

saerTaSoriso donorebis dafinanseba dRes saqarTveloSi kvlavac 

Zalian mniSvnelovani SesaZleblobaa organizaciebisaTvis, orga-

nizaciis mmarTvelebs unda axsovdeT, rom es ar aris dafinansebis 

erTaderTi SesaZlo wyaro. organizaciam unda SeimuSaos fondebis 

moZiebis gegma (resursebis gamravalferovnebis gegma). sasurve-

lia, resursebis gamravalferovnebis mizniT organizaciam imuSa-

os ramdenime mimarTulebiT da izrunos dafinansebis mopovebaze, 

rogorc ucxouri donorebisgan, aseve adgilobrivi wyaroebidan.

rogor uzrunvelvyoT organizaciis finansuri 
mdgradoba

organizaciis finansuri mdgradoba _ es aris organizaciis 

grZelvadiani finansuri usafrTxoeba, romelic emyareba dainte-

resebul pirebTan myar urTierTobebs, diversificirebul dafi-

nansebis wyaroebs da finansebis rezervebs.

organizacia SeiZleba CavTvaloT finansurad stabilurad, 

Tuki mas:

  aqvs dafinansebis diversificirebuli (mravalferovani) baza

  aqvs Tavisufali saxsrebi _ finansuri saxsrebi, romelTa 

moxmarebac SeuZliaT SeuzRudavad (unrestricted funds)
  aqvs finansebis rezervebi.7 

finansuri mdgradobis komponentebi moicavs, rogorc organi-

zaciis resursebs: infrastruqturas; materialur-teqnikur re-

sursebs, dafinansebis wyaroebsa da kavSirebs donorebTan; gada-

xdisunarianobas; sakuTar Semosavlebs; aseve finansuri marTvis 

sistemebs, gamWvirvalobasa da audits.

sazogadoebrivi organizaciebis finansuri mdgradoba 

7 Mango’s Guide to Financial Management for NGOs. http://www.mango.org.uk/Guide 
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cal-calke ganvixiloT finansuri mdgradobis komponentebi.

dafinansebis diversificirebuli 
(mravalferovani) baza

rogorc ukve aRvniSneT, qarTuli organizaciebis umetesobi-

saTvis dafinansebis ZiriTadi, xSirad ki erTaderTi wyaro saer-

TaSoriso donorebia. organizaciam rom Semdgomac ifunqcioni-

ros, saWiroa seriozuli Zalisxmeva da inovaciuri midgomebis 

Zieba finansuri stabilurobisaTvis. miuxedavad imisa, rom dRei-

saTvis saqarTveloSi saerTaSoriso donorebis mxridan dafinan-

sebis SesaZleblobebi kvlavac relevanturia da organizaciebma 

ar unda Seasuston Zalisxmeva am mimarTulebiT, is ar unda rCe-

bodes organizaciis dafinansebis erTaderT wyarod.

garemoSi arsebobs dafinansebis mopovebis sxvadasxva SesaZleblo-

bebi. pirobiTad es SesaZleblobebi SeiZleba or jgufad davyoT8: 

TviTdafinanseba
TviTdafinanseba gulisxmobs Semosavlebis da mxardaWeris ge-

nerirebas Tavad sazogadoebrivi organizaciis mier. am katego-

riaSi Sedis:

  sawevro gadasaxadebi;

  gadasaxadebi sxvadasxva momsaxurebisaTvis (mag. treningebi-

sa da konsultaciebisTvis);

  Semosavlis momtani saqmianoba, romelic dakavSirebulia or-

ganizaciis saqmianobasTan _ mag., wignis gamocema da gayidva;

  Semosavlis momtani saqmianoba, romelic ar aris dakavSi-

rebuli organizaciis saqmianobasTan _ mag., uZravi qonebis 

gaqiraveba, damxmare sawarmos daarseba;

  Semosavlebi rezervebidan da endoumenTidan. 

adgilobrivi dafinanseba
adgilobriv dafinansebaSi igulisxmeba finansebis mopoveba 

adgilobrivi Temidan da institutebidan:

  fondebis moZieba mosaxleobisgan;

eka daTuaSvili

8  Mango’s Guide to Financial Management for NGOs. http://www.mango.org.uk/Guide 
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  dafinanseba adgilobrivi xelisuflebisgan;

  dafinanseba erovnuli mTavrobisgan _ mag., saxelmwifo 

SesyidvebSi monawileoba;

  resursebis mobilizeba biznesseqtoridan _ mag., sponsoro-

ba, Semowiruloba, konsultireba an resursebiT daxmareba.

qarTuli sazogadoebrivi organizaciebi CamoTvlili wyaroe-

bidan TiTqmis yvela wyaros iyeneben, Tumca, rogorc aRvniSneT, 

organizaciaTa mxolod nawilsa aqvs SedarebiT mravalferovani 

dafinansebis baza. amasTanave, am wyaroebidan dafinansebis wili 

jamur biujetSi xSirad arc ise didia (ix. diagrama). jamuri ad-

gilobrivi dafinanseba (sawevro, Semowiruloba kerZo pirisgan 

da biznesidan, saxelmwifo SekveTa, sakuTari Semosavali) qarTu-

li sazogadoebrivi organizaciebis SemosavlebSi saSualod 25%-

s Seadgens, rac finansuri stabilurobisa da daculobisTvis 

arc ise maRali maCvenebelia.9

sazogadoebrivi organizaciebis finansuri mdgradoba 

sazogadoebrivi organizaciebis dafinansebis wyaroebi, 
2005-2010 wlebSi (%)

Semosavali 

samewarmoo 

saqmianobidan

saxelmwifo 

SekveTa/granti

granti

Semowiruloba 

biznesidan

Semowiruloba 

kerZo pirisgan

sawevro

2005 2010

0 10 20 30 40 50 60 70 80 90

32.0

14.1

84.8

14.7

20.1

33.1

13.3

20.8

12.5

80.4

22.1

30.4

diagrama 1

9  sazogadoebrivi organizaciebis ganviTareba saqarTveloSi, 2010. strategiuli 

kvlevebisa da ganviTarebis centri
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unda aRvniSnoT, rom 2010 wlis monacemebiT 2005 welTan Se-

darebiT gaizarda im organizaciaTa wili (22%), romelTac sa-

xelmwifos SekveTa/granti miuRiaT bolo 2 wlis ganmavlobaSi. 

Tumca am organizaciebis wliur biujetSi dafinansebis am wyaros 

moculoba, rogorc wesi, 30%-s ar aRemateba. 

agrTve sayuradReboa, rom mniSvnelovnad Semcirebulia or-

ganizaciaTa raodenoba, romelTa biujetis erT-erTi wyaro sa-

wevro gadasaxadia. 

organizaciam yuradRebiT unda gaaanalizos sakuTari dafi-

nansebis wyaroebis mravalferovneba (amaSi dagexmarebaT dafi-

nansebis mravalferovnebis analizis forma, romelic mocemulia 

danarTSi #1), da SeimuSaos dafinansebis sasurveli wyaroebis 

moZiebis gzebi.

organizaciisaTvis mniSvnelovania, dagegmos, Tu rogor unda, 

rom miaRwios dafinansebis diversificirebas drois garkveul 

periodSi.

eka daTuaSvili

sqema 1

dafinansebis wyaroebi biujetSi wvlilis mixedviT10

90% saerTaSoriso 

donorebi

10% sxva wyaroebi

dafinansebis strategia

50% saerTaSoriso 

donorebi

30% adgilobrivi 

wyaroebi

10% sawevroebi

10% sxva wyaroebi

10 Mango’s Guide to Financial Management for NGOs. http://www.mango.org.uk/Guide

Tavisufali saxsrebi
Tavisufali saxsrebi _ es aris saxsrebi, romelTa gamoyene-

bisas organizacia ar aris SezRuduli, Tu raSi daxarjavs mas, 

im pirobiT, rom isini emsaxureba organizaciis miznebs. es Ziri-

Tadad aris iseTi saxsrebi, romelTa generirebasac organizacia 

axdens sakuTari ZalisxmeviT. aseTia sawevroebi, fandraizingis 
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RonisZiebebiT mopovebuli Tanxebi, zogadi Semowirulobebi, 

bankis depozitis procenti.

rezervebi
rezervebi _ es aris finansuri resursebi, romelsac organi-

zacia qmnis (an unda qmnides) Tavisi arsebobis pirvelive dRe-

ebidan Tavisufali saxsrebiT da maTgan miRebuli mogebiT, da 

inaxavs maT gauTvaliswinebeli SemTxvevebisaTvis. es aris orga-

nizaciis danazogi, romelic exmareba organizacias, daafinansos 

iseTi saqmianobebi, rasac ar afinansebs donori. rezervebi exma-

reba organizacias naRdi fulis droebiTi naklebobisas, agreTve 

amcirebs maT damokidebulebas donorebze.

rezervebi miiReba Tavisufali saxsrebis akumulirebiT da am 

Tavisufali saxsrebis mogebis akumulirebiT. „aramomgebiani or-

ganizacia“ sulac ar niSnavs imas, rom am organizacias ara aqvs 

ufleba, rom hqondes mogeba.

xSirad, sasurvelia, davgegmoT rezervebis moculoba speci-

fikur danaxarjebTan mimarTebaSi. mag.:

  sakmarisi Tanxebi organizaciis saqmianobis SesanarCuneblad 

2-3 Tvis manZilze;

  organizaciis daxurvisaTvis sakmarisi Tanxebi (arendis ga-

dasaxadebis, TanamSromlebis kontraqtebis daxurvis xarje-

bi).

zogadad, sasurvelia, sazogadoebrivma organizaciebma Seqm-

nan rezervi 3 Tvis funqcionirebisaTvis. 

organizaciis rezervebi ar aris mxolod misi finansuri dana-

zogebi. rezervi SesaZloa agreTve iyos investirebuli qonebaSi 

(Senoba, teqnikuri saSualebebi, satransporto saSualebebi).

rezervebi gansakuTrebiT mniSvnelovania iseTi xarjebis da-

safarad, rasac ar afinansebs donori. mag., dekretuli Svebu-

lebebi, dazianebuli teqnikis Secvla, iuridiuli momsaxureba, 

warmomadgenlobiTi xarjebi da sxv. garda amisa, donorebi xSi-

rad moiTxoven proeqtebSi Tanadafinansebis uzrunvelyofas. 

zogierTi donoris politikiT ki 5-10% mTliani proeqtis biu-

jetisa organizacias ericxeba proeqtis dasrulebis da saboloo 

sazogadoebrivi organizaciebis finansuri mdgradoba 
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angariSis wardgenis Semdeg. SesaZlebelia, organizacia aseT xar-

jebsac sarezervo fondidan uzrunvelyofdes. 

daskvna
finansuri mdgradoba sazogadoebrivi organizaciebisTvis 

mudmivi gamowveva da sazrunavia mTel msoflioSi. sakiTxi gan-

sakuTrebiT mwvaved dgas ganviTarebadi qveynebis sazogadoebri-

vi organizaciebisTvis. im qveynebSi, sadac seqtorma warmatebas 

miaRwia am gamowvevis daZlevaSi, sazogadoebrivi organizaciebi 

warmatebiT iyeneben finansebisa da resursebis mozidvis mra-

valferovan meqanizmebs, rac maT aZlevs dafinansebis wyaroebis 

diversifikaciis saSualebas. am qveynebis gamocdileba imasac 

aCvenebs, rom seqtorma xelisuflebasTan erTad unda izrunos 

sazogadoebrivi organizaciebisTvis mravalgvari dafinansebis 

wyaroebis arsebobisaTvis xelsayreli garemos Seqmnaze, rac Sei-

Zleba moicavdes filanTropiis popularizacias, saxelisuflebo 

dafinansebis gaumjobesebul meqanizmebs, moxaliseobis xelSe-

mwyob normatiul bazas, ekonomikuri saqmianobis ganxorcielebis 

xelSemwyob kanonmdeblobas da sxva msgavs iniciativebs. 

eka daTuaSvili
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danarTi 1

dafinansebis mravalferovnebis analizi

dafinansebis tipi
dafinansebis 
xangrZlivoba

% mTlian biujetSi

1. grantebi

1.1. saerTaSoriso donorebi 

donori 1

donori 2

donori 3

1.2. adgilobrivi 

xelisuflebis grantebi

2. Semowirulobebi

2.1. mosaxleobisagan

2.2. adgilobrivi biznesi

2.3. sxva

3. fasiani momsaxureba

3.1. samizne jgufi 1

3.2. samizne jgufi 2

4. gayidvebi

5. sxva

5.1. sawevroebi

5.2.
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დაფინანსების მოზიდვა - დაფინანსების მოზიდვა - 
ზრდა უფრო მეტ დაფინანსებას ზრდა უფრო მეტ დაფინანსებას 
მოითხოვს მოითხოვს 

რობერტ კავალკო 
პოლონეთის ფანდრაიზერთა ასოციაციის პრეზიდენტი, 
ევროპის ფანდრაიზერთა ასოციაციის ვიცე-პრეზიდენტი

centralur da aRmosavleT evropaSi bolo oci wlis manZil-

ze arakomerciuli organizaciebi sakmaod ganviTarda. sakmarisia 

davakvirdeT, magaliTad, hospisebs (dawesebulebebi, romlebic 

ukurnebeli seniT daavadebulebs samedicino-socialur daxma-

rebas uweven), romelTa ganviTarebac sakmaod kargad asaxavs am 

sferoSi momxdar cvlilebebs. 80-ian wlebamde sakuTari TvaliT 

nanaxi mqonda mxolod erTaderTi hospisi, romlis gundSic Ta-

vad vgalobdi. im wlebSi wm. lazares hospisisaTvis dafinanse-

bis mosazidad saqvelmoqmedo koncertebs vmarTavdiT. maxsovs, 

rom yoveli koncerti imis axsniT iwyeboda, Tu ra moiazreboda 

hospisis saqmianobad, vinaidan maSin amis Sesaxeb aravin araferi 

icoda.

axla ki TiTqmis yvelam icis, Tu ra daniSnuleba aqvs hospise-

bs, radgan isini poloneTis jandacvis sistemis ganuyofel nawi-

lad iqca. msgavsi dawesebulebebisaTvis fondebis moZiebis gzebi 
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sakmaod ganviTarda da ukve didi xania, gansxvavdeba dafinan-

sebis mozidvis e.w. partizanuli iniciativebisagan. poloneTSi 

arsebuli hospisebis umetesobas arasamTavrobo organizaciebi 

marTaven, xelSekruleba aqvT gaformebuli jandacvis erovnul 

fondTan, aqvT dafinansebis mravali wyaro da xSirad sakmaod 

farTomasStabian socialur kampaniebs marTaven maSin, roca saSe-

mosavlo gadasaxadis erTi procentis mopoveba surT.1 hospisebSi 

dasaqmebulia aTasobiT adamiani (magaliTisaTvis, krakovis wmin-

da lazares hospisSi dResdReobiT asamde samuSao adgilia) da 

aseT dawesebulebebs daxmarebas aTasobiT donori organizacia 

uwevs. amgvari moZraobebis miRwevebi, maT Soris ekonomikuric, 

WeSmarit aRfrTovanebasa da dafasebas imsaxurebs: isini xom ise-

Ti enTuziasti Tavdadebuli adamianebis Seqmnilia, romelTagan 

Zalian cotas Tu aqvs menejeris kvalifikacia. umetes SemTxveva-

Si, swored daxmarebis udidesi survili aRmoCnda iseTi Zlieri 

mamoZravebeli Zala, rom hospisebis xelmZRvanelebma yovelgvari 

daxmarebis gareSe moaxerxes msgavsi dawesebulebebisaTvis sauke-

Teso modelis moZieba, rogorc sakuTar qveyanaSi, aseve sazR-

vargareTac da mravali dabrkolebis miuxedavad aamuSaves isini. 

magram dro icvleba da ara mxolod hospisebis, aramed sxva 

organizaciebis mmarTveli sabWoebic ufro didi gamowvevebis 

winaSe dgebian, rac maTi instituciebis momwifebiTa da ganviTa-

rebiT aris gamowveuli. is, rac sawyis etapze sakmarisi iyo, axla 

ukve aRar aris damakmayofilebeli, kerZod: arcTu ise Zveli, 

sul ramdenime wlis win aSenebuli Senobebic saWiroebs remonts 

an gafarToebas, xolo TanamSromelTa mravalricxovan Stats Se-

sabamisi anazRaureba sWirdeba. mudmivi ganviTareba ki aRWur-

vilobis SesaZenad da treningebis Casatareblad xarjis gaRe-

bas moiTxovs. garda amisa, arasamTavrobo organizaciebs Soris 

konkurenciac izrdeba, vinaidan maTi umetesoba erTi da imave 

wyarodan dafinansebisaTvis iRvwis, amitom donorebTan urTier-

Toba met resurss moiTxovs. ganviTareba ufro da ufro met 

Tanxebs saWiroebs da sabWoc iZulebulia, rom sakuTari moRvawe-

obis dasafinanseblad axali, ufro efeqturi meTodebi moiZios. 

Sesabamisad, Tuki vinme dafinansebis mozidvaze imdenives xarja-

1  ix. gv. 68 _ sazogadoebrivi organizaciebisaTvis saxelmwifo dafinansebis ino-

vaciuri meqanizmebi

dafinansebis mozidva - zrda ufro met dafinansebas moiTxovs 
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vs, rasac, magaliTad, xuTi an aTi wlis win xarjavda, danamdvile-

biT SeiZleba iTqvas, rom aseTi organizaciis Semosavali wlidan 

wlamde klebulobs da recesias ganicdis. 

organizaciis finansuri saWiroebebis zrdis pasuxia dafinan-

sebis mozidva, anu sxvadasxva meTodebiT saxsrebis sistematuri 

mopoveba eTikuri normebis dacviT. termini „dafinansebis mo-

zidva“ bevrisTvis kvlav axal cnebad rCeba, magram msoflioSi 

arsebuli mravali arasamTavrobo organizacia ukve ramdenime 

aTeuli wlis manZilze warmatebiT axorcielebs am gziT saxs-

rebis mozidvas. mraval qveyanaSi fandraizerebi, anu Tanxebis 

mozidvis specialistebi, sakmaod maRali reputaciis mqone pro-

fesionalebiT dakompleqtebul jgufs warmoadgenen. Cems savi-

zito baraTebs Soris mravali ekuTvnis „fandraizerebs“ „axali 

evropis“ zogierTi qveynidan: ukrainidan, CexeTis respublikidan, 

slovakeTidan da ungreTidan, rac imis niSania, rom es profesia 

Cvens regionSi TandaTanobiT fexs ikidebs da darwmunebuli var, 

rom aseve iqneba saqarTveloSic.

hobi Tu profesia?
rigiTi organizaciis saqmianobaSi aris iseTi sferoebi, rom-

lebic zedmiwevniT profesionalizebulia, anu konkretuli dar-

gis profesionalebiT aris dakompleqtebuli; magaliTad, ele-

qtrosadguri: eleqtroenergiis mimwodebeli, eleqtroenergiisa, 

romlis gamomuSaveba damoukideblad aravis ZaluZs; aseve wyliT 

momaragebis sistema da profesionali buRaltrebic, Cveulebriv, 

buRalteriiTa da gadasaxadebiT arian dakavebulni.

miuxedavad amisa, arsebobs sxva sferoebic, romlebSic pro-

fesionalizmis danergva SeuZlebelia. es CamonaTvali SeiZleba 

mmarTveli sabWoebiT daviwyoT, sadac iSviaTadaa iseTi wevri, 

romelsac menejeris ganaTleba hqondes miRebuli. msgavsi situa-

ciaa organizaciis imijis SeqmnasTan dakavSirebiT: sazogadoebas-

Tan urTierTobis sakiTxebi iSviaTad Tu Sedis erTi konkretu-

li adamianis movaleobebSi. saWiroebidan gamomdinare, is, visac 

xeli miuwvdeba informaciaze, xdeba organizaciis presmdivani; 

cota organizacias Tu ahyavs StatSi weris profesiuli unare-

bisa da mediasTan urTierTobis gamocdilebis mqone adamiane-

robert kavalko 
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bi. yovel SemTxvevaSi, advili asaxsnelia, Tu ratom ar arian 

saWiro profesionali specialistebi, sanam organizacia ganvi-

Tarebis procesSia da media mxolod fragmentulad aqcevs mas 

yuradRebas. magram saqme isaa, rom Tu sazogadoebasTan urTier-

Tobisadmi aseT midgomas mxars davuWerT, Cveni organizaciis 

ganviTarebis realuri potenciali arasdros gvecodineba. erTi 

SexedviT, mmarTveli sabWos wevrebs TiTqos ZaluZT aseT spe-

cialistebad warmogvidgnen, magram gamocdileba gviCvenebs, rom 

bevri funqciis SeTavseba arasasurvelia da wlebis ganmavlobaSi 

aseTi praqtikis damkvidrebam cxadyo, rom samuSao saaTebis Se-

mdeg Sesrulebuli samuSaos xarisxi Camouvardeba samuSao dRis 

ganmavlobaSi miRweul produqtiulobas. 

poloneTSi Catarebulma mravalma gamokiTxvam cxadyo, rom 

xalxi arasamTavrobo organizaciebisagan profesionalizms 

iTxovs. rodesac Cvens ofisSi rekaven, undaT, rom maT Tavazia-

ni da kompetenturi pasuxi miiRon, xolo rodesac Cvens ofisSi 

modian, undaT, rom komfortuli savarZeli, yava da sasaubrod 

mosaxerxebeli adgili SesTavazon. survili aqvT, rom vinmem 

mousminos, sakmarisi dro dauTmos, xolo rodesac informacias 

eZeben, moelian vizualurad kargi veb-gverdis naxvas, romelic 

swrafad ixsneba, mudmivad ganaxlebadi da navigaciisaTvis mosa-

xerxebelia. 

arasamTavrobo organizacias SeuZlia, yuradReba ar miaqcios 

sazogadoebis amgvar moTxovnebs da Tavi imiT gaimarTlos, rom es 

fufunebaa da Tavisi saqmianobis mokrZalebul da sazogadoebriv 

xasiaTs gausvas xazi. Tumca, gamocdileba gviCvenebs, rom, Tuki 

arasamTavrobo organizacia zemoT aRniSnuli molodinebis ga-

marTlebas SeZlebs da am TvalsazrisiT adamianebis cnobierebaSi 

saukeTeso biznesebs gautoldeba, mTeli es Zalisxmeva dafasdeba 

da donorebi mas ndobasac gamoucxadeben da mxars dauWeren.

vinaidan dRes aravin gekiTxebaT, rogor moipovebT resursebs 

yvela am xarjis dasafarad, Sesabamisad, aravin interesdeba, vin 

aris Tqveni avejis an yavis mosaduRebeli aparatis damfinansebeli. 

aq moqmedebs wm. maTe maxareblis principi: „mieci da mogeces“. Sei-

Zleba vinmes usamarTlod moeCvenos, magram Cvenc xom swored ase 

viqceviT: rodesac TiToeuli Cvengani arCevanis winaSe dgeba, Tavis 

Svils saukeTeso skolaSi gzavnis da avadmyof naTesavs saukeTeso 

saavadmyofoSi aTavsebs, miuxedavad finansuri mdgomareobisa. 
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fulisa da keTildReobis moTxovnac arasindisieri saqcie-

li iqneboda, vinaidan imisTvis ar vafuZnebT organizacias, rom 

mTeli dReebi grantisaTvis ganacxadis weraSi, sponsorebTan 

saubarsa da eklesiis win fulis SegrovebaSi (mowyalebis Txov-

naSi) gavataroT. rogorc wesi, Cveni misia gansxvavebulia. erTi 

ram ki namdvilad unda aRiniSnos: saWiroa, yvelam is akeTos, 

rac kargad gamosdis. amitom, Tuki eqimi sicocxlis gadarCenis 

magivrad, met dros sponsorebs dauTmobs, xolo eqTani pacien-

tebis movlis nacvlad grantis gamcemTaTvis angariSis weraSi 

gaatarebs dros, amiT isini TavianT misiasa da mowodebas uRala-

teben. amitomac fandraizerebi moRalateebad Tvlian Tavs da 

maTze dakisrebul valdebulebas sruliad uxalisod asrule-

ben, anu saqmisadmi erTgulebiT ar arian ganmsWvalulni. umjo-

besia, gyavdes iseTi adamiani, romelsac exaliseba donorebTan 

Sexvedra, grantisaTvis ganacxadebis Sevseba anda saqvelmoqme-

do wveulebebis mowyoba _ aseTi adamianebi yvelafers rwmeniTa 

da gatacebiT akeTeben da amitomac maTi muSaoba, Cveulebriv, 

gacilebiT ufro efeqturia. 

mizanSewonilia dafinansebis mozidvis profesionalebisaTvis 

mindoba. isini xom buRaltrebs emsgavsebian, romlebic mxolod 

angariSiT arian dakavebuli. dafinansebis mozidviT dakavebul 

adamianebs imaze mniSvnelovani saqme ar eqnebaT, vidre fulis mo-

Ziebaa da amitomac, isini SeZleben, mTeli TavianTi Zalisxmeva am 

saqmisken mimarTon. saukeTeso SemTxvevaSi es iseTi muSaki iqneba, 

romelic aRniSnul saqmianobas dReSi minimum 8 saaTs, kviraSi ki 

xuT dRes dauTmobs. aseTi adamianisgan SegviZlia moviTxovoT 

Sedegebi da imedi viqonioT, rom pasuxad ar miviRebT, rom am 

TveSi mas sakmarisi dro ar hqonda donorebTan salaparakod, vi-

naidan, vTqvaT, treningis CatarebiT iyo dakavebuli.

fandraizeri, rogorc TanamSromeli, misi 
SerCeva, anazRaurebis principebi, urTierToba 
damsaqmebelsa da fandraizers Soris 

fandraizeris muSaobis arsi imaSi mdgomareobs, rom damqi-

ravebeli organizacia maqsimalurad daaaxloos donors. Tu 

organizaciis urTierTobebs SevadarebT manqanas, romelsac 
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amoZravebs beneficiarTa saWiroebebi da donorTa daxmareba, da-

finansebis mozidva donorTa da mocemul organizacias Soris 

arsebuli kbilanas saxiT warmogvidgeba. kbilanas wyalobiT xde-

ba maT Soris informaciis gacvla, urTierTobebis gaRrmaveba, 

rac keTilganwyobas da pativiscemas iwvevs, romeli nel-nela er-

Tgulebasa da myar urTierTobaSi gadaizrdeba. 

 

sqema 1

organizaciebi

donorebi

fandraizeri

benefi-

ciarebi

miuxedavad amisa, ar unda gvqondes imis iluzia, rom fandrai-

zeri, raoden warmatebulic unda iyos is, SeZlebs siZneleebisa-

Tvis Tavis damoukideblad garTmevas. es aris fondebis moZiebis 

Sesaxeb arsebuli yvelaze didi miTi da gaugebroba, roca hgo-

niaT, rom Tanxis Segroveba organizaciis mTeli gundis monawi-

leobis gareSea SesaZlebeli. 

am mcdari mosazrebis ukeT gasagebad, magaliTad moviyvanoT 

buRalterTan TanamSromlobis principi. vfiqrobT, nebismieri 

xelmZRvaneli an TanamSromeli Tvlis, rom organizaciaSi Tun-

dac ori an sami buRaltris dasaqmebis SemTxvevaSic ki, misi sabu-

Raltro aRricxvasTan urTierToba mxolod amiT ar amoiwureba, 

aramed piriqiT: buRalteri ufro maRal moTxovnebs uyenebs da 

TiTqos maRaziaSi sayidlebis SesaZenad gamgzavrebis win rCeva-

darigebebs aZlevs, ganumartavs angariS-faqturebis an gadari-

cxvebis mniSvnelobas. saWiroa ubralod TanamSromloba buRal-

terTan, misi moTxovnebis dakmayofileba. aseTi TanamSromlobis 
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gareSe SeuZlebelia organizaciis finansuri mxare gamarTuli 

iyos, ramac SeiZleba sagadasaxado uwyebebTan urTierTobis 

gauareseba gamoiwvios. 

igive principi moqmedebs fondebis moZiebis SemTxvevaSic. fan-

draizeris daqiraveba ar Semoifargleba dafinansebis mozidvasa 

da donorebTan urTierTobis damyarebasTan dakavSirebuli mova-

leobebis detaluri aRweriT. buRaltris msgavsad, fandraizeric 

wamowyebis iniciatori, koordinatori da monitori da kargi Sede-

gis Tavdebia. fandraizeris Tanamdebobaze daqiravebisas kandida-

ti unda gaecnos am saqmianobasTan dakavSirebul yvela movaleo-

bas, anu mzad unda iyos, Sexvdes gansakuTrebul donorebs, gaecnos 

gegmebsa da angariSebs, daeswros saqvelmoqmedo RonisZiebebs da 

Semowirulobis yuTTanac ki gaataros garkveuli dro. gansxva-

veba ki isaa, rom es saqmianoba fandraizeris mier kargad unda 

iyos organizebuli, radganac Sedegze pasuxismgeblobac swored 

mas ekisreba da ara xelmZRvanelsa Tu vinme sxvas. dafinansebis 

mozidva erTgvari „gunduri sportis saxeobaa“ da masSi organi-

zaciis mTelma koleqtivma unda miiRos monawileoba, mmarTveli 

sabWos, TanamSromlebisa da moxaliseebis CaTvliT. mxolod aseTi 

qmedebiT iqneba SesaZlebeli sasurveli Sedegis miRweva.

 
sqema 2

sabWo

fandraizer(eb)i fondebis 

moZieba

TanamSromlebi 

da moxaliseebi

+

+

mTeli organizacia agrovebs Tanxas. fondebis moZiebaSi CarTuli 

arian, rogorc mmarTvelobiTi sabWo, aseve TanamSromlebi da 

moxaliseebic, xolo fandraizeri pasuxismgebelia koordinaciasa da 

fondebis moZiebasTan dakavSirebuli yvela saqmianobis Sedegze.
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sxva sakiTxia fandraizeris adgili koleqtivSi. rac ufro 

metad Seerwymeba is gunds da rac ufro kargad miiRebs mas 

koleqtivi, miT ufro meti SesaZlebloba eqneba mas warmate-

bis misaRwevad. Tumca, aq ramdenime saSiSroeba arsebobs, ker-

Zod: rodesac fandraizers samuSaoze iyvanen, es TiTqos Ta-

visTavad gulisxmobs, rom „dReidan bevri fuli gveqneba da 

am yvelafers nino uzrunvelyofs“. fandraizeri marto rCe-

ba, gansakuTrebiT maSin, roca TanamSromlebi SeniSnaven, rom 

misi anazRaureba miuRebelia an organizaciis TanamSromelTa 

saSualo anazRaurebaze sagrZnoblad maRalia. SeiZleba es zo-

gjer savsebiT samarTlianic iyos, magram mas gundis daxmare-

bis imedi ar unda hqondes, gansakuTrebiT maSin, rodesac isini 

naTlad aCveneben TavianT damokidebulebas „vinc fuls ixdis, 

musikasac is ukveTavs“. fandraizeris Semosavalis gamovlenam 

amgvar situaciaSi SesaZloa pozitiuri roli iTamaSos, rac 

Seesabameba fondebis moZiebis eTikur principebs („fandrai-

zeri valdebulia, damqiraveblis, donorisa da beneficiarisa-

Tvis, maTi moTxovnis Sesabamisad, uzrunvelyos anazRaurebis 

Taobaze nebismieri SeTanxmebis gamWvirvaloba“). aseve mizan-

Sewonilia iseTi samoqmedo gegmis Seqmna, romlis mixedviTac, 

mTel koleqtivs ecodineba, ra saxis daxmarebisaTvis SeuZlia 

fandraizers, mimarTos maT. 

arsebobs kidev sxva saSiSroeba, kerZod, rodesac fandrai-

zeris roli bundovania, anu mas iseTi valdebulebebi ekisre-

ba, romlebic ar ukavSirdeba dafinansebas. aseT adamians droTa 

ganmavlobaSi emateba amocanebi, mas TandaTanobiT donorebTan 

urTierTobisaTvis sul ufro naklebi dro rCeba da is proeqtis 

menejeri xdeba. erTi mxriv, amis mizezi SeiZleba iyos adamianis 

sakuTar TavSi daurwmunebloba, xolo meore mxriv _ organiza-

ciaSi misi naadrevad dasaqmeba. kritikuli situaciebis marTvis 

pirobebSi, roca Zveli valdebulebebis dasasruleblad saWiroa 

yvela arsebuli adamianuri resursis CarTva, donorebTan mSvidi 

da dagegmili urTierTobebis Sesabamisi pirobebi ver Seiqmneba. 

saWiroa jer „cecxlis Caqroba“, anu sirTuleebis daZleva, da 

Semdeg axali strategiis SemuSaveba. ase rom, darwmundiT, rom 

Tqveni organizacia mzad aris, miiRos profesionali fandraize-

ri, vidre araswor nabijs gadadgamdeT da mas naadrevad daiqi-

ravebdeT. 
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vin SeiZleba gaxdes fandraizeri? 
rodesac organizacia momwifdeba fandraizeris dasaqirave-

blad, umal cxadi xdeba, rom Sesaferisi adamianis povna arcTu 

ise advilia. nacnobebSi moZieba, Jurnal-gazeTebsa Tu internet-

Si ganTavsebuli gancxadeba, SesaZloa, uSedego aRmoCndes, vi-

naidan gamoxmaureba xSirad im adamianebisagan modis, visac arc 

gamocdileba aqvs da arc Sesabamisi codna, Tumca SeiZleba dag-

pirdnen, rom dafinansebas aucileblad moizidaven.

Tavi, albaT, SeiZleba imiT vinugeSoT, rom organizaciebs 

msoflios masStabiT aqvT msgavsi problema. SeerTebul Stateb-

Sic ki ar aris sakmarisi raodenoba fondebis moZiebis sferoSi 

momuSave profesionalebisa, miuxedavad imisa, rom mxolod fan-

draizerebis profesionalTa asociaciaSi (AFP) daaxloebiT 30 

000 wevri iricxeba. poloneTSi problema kidev ufro mwvaved 

dgas, vinaidan CvenSi es axali profesiaa da jer fandraizerTa 

pirveli Taobac ki ar gamozrdila. iseve rogorc saqarTveloSi, 

praqtikulad, am dargis gamocdili profesionalebi ar gvyavs. 

aRniSnuli mimarTulebiT momuSave adamianebi axali profesiis 

sulis Camdgmelebi arian. Tu ofisi ori-sami didi qalaqidan ro-

melimeSi ar mdebareobs, specialisti, romelic organizaciaSi 

muSaobas SeZlebs, samsaxuridan 200 kilometrSi cxovrobs. aseT 

SemTxvevaSi konkretuli dawesebulebisaTvis rTulia, sasurvel 

faindraizers sacxovrebeli adgilis Secvlisaken ubiZgos. ami-

tom iZulebuli vxdebiT, sxva gamosavali movnaxoT. aseTi minimum 

samia, kerZod:

1. Sida resursebi

vfiqrobT, kidev karga xans mravali organizaciisaTvis saukeTeso 

gamosavali fandraizerTa sakuTar adamianur resursebSi moZieba iq-

neba. anu, SesaZloa, organizaciaSive momuSave adamianebisgan iseTebis 

SerCeva, romlebic maTze dakisrebul valdebulebebs Tavs daanebeben 

da fondebis moZiebaze zrunvas Seudgebian. es SeiZleba iyos mmarTve-

li sabWos wevri an sxva TanamSromeli, romelic gamoavlens donoreb-

Tan urTierTobisaTvis saWiro unar-Cvevebs, aqvs saubris sasiamovnod 

warmarTvis unari, aris pozitiurad ganwyobili da mowesrigebuli. es 

zogjer kargi SesaZleblobaa organizaciis SigniT dawinaurebisa da 

ganviTarebisaTvis maTTvis, vinc Tavs gadatvirTulad grZnobs da sxva 
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samsaxurs eZebs. aseTi gadawyvetilebis miRma saSiSroeba imaSi mdgo-

mareobs, rom uwindeli movaleobebi kvlav tvirTad awveba adamians 

da aSorebs mas donorebs. dadebiTi mxare aSkaraa: kargad viciT, rom, 

Tu adamiani manamde sxva sferoSi muSaobisas pirnaTlad asrulebda 

sakuTar movaleobebs, is axali valdebulebebis dakisrebisas imedebs 

ar gagvicruebs. mizanSewonilia, gadawyvetilebis miRebamde aseTi Ta-

namSromlis fondebis moZiebis treningze gagzavna, raTa is aRniSnuli 

profesiis ZiriTad saidumloebebs gaecnos da gaacnobieros, Tu ra 

problemebis winaSe SeiZleba aRmoCndes.

2. Zebna momijnave sferoebSi

romeli profesiebi dgas yvelaze axlos fandraizeris saqmia-

nobasTan? maTi ricxvi sakmaod didia. esenia: sazogadoebasTan 

urTierTobis specialisti, gayidvebis agenti, mrCeveli da mTava-

ri buRalteri, proeqtis menejeri, marketingis specialisti, anu 

yvela is specialoba, romlis ZiriTad moTxovnas adamianebTan 

urTierToba warmoadgens, xolo Sedegi pirdapir gavlenas axdens 

anazRaurebaze. sxvadasxva korporaciaSi momuSave ufro meti da 

meti adamiani imdenad daiRala da surs, materialuris garda 

sxva, gacilebiT ufro didi siamovneba miiRos, rom mzad aris, 

daunaneblad ukan moitovos Tavisi korporaciuli manqanebi, fu-

funebaSi cxovreba da iseTi samuSao moZebnos, sadac moemsaxu-

reba gaWirvebulT. aseTi TanamSromlis dakmayofileba arc ise 

iolia, radgan is, rogorc wesi, miCveulia efeqtur menejments, 

gadawyvetilebebis swrafad miRebas da komfortul samuSao ga-

remos, magram, Tuki Tavidanve avuxsniT, Tu ras unda moelodes 

is da SevTanxmdebiT anazRaurebis Taobaze, aris imis SesaZle-

bloba, rom aseTi adamiani karg fandraizerad Camoyalibdes. me-

nejmentis codna da gamocdileba SeiZleba damatebiTi sargeblis 

momtani aRmoCndes, radganac gadawyvetilebis miRebis zogierTi 

meqanizmi mis axal organizaciasac SeiZleba moergos. 

3. StatgareSe/Tavisufali grafikiT momuSave adamiani _ 

daqiravebuli specialisti, romelic organizaciasTan 

TanamSromlobs

organizaciis gareT fandraizeris daqiraveba TanamSromlobis 

SeTanxmebas emyareba, rac organizaciis marTvisTvis didi gamowve-

vaa. amgvari macduri gadawyvetilebis miRebas iwvevs: Tanxebis nak-
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leboba, usafrTxoebis moTxovnileba („Cven ar gadavixdiT mxolod 

dapirebisTvis, aramed Sedegis SemTxvevaSi“) da sulswrafoba („vi-

medovnebT, rom is, vinc sxva momxmarebels moemsaxura, CvenTvisac 

SeZlebs swrafad da efeqturad moipovos dafinanseba“). Statgare-

Se TanamSromelTan xelSekrulebaze xelis mowerisas organizacia, 

Cveulebriv, mas sakomisio procents sTavazobs da mTavari riskis 

faqtori swored aq imaleba. Tu Cven darwmunebulebi ara varT 

misi saqmianobis efeqturobaSi, maSin vTavazobT 20%-s, xolo Tuki 

viciT, rom is dafinansebis mopovebaSi Zlieria, maSin vcdilobT, 

misi sakomisio 10%-s ar aRematebodes. amavdroulad, Cvenma va-

raudma SesaZloa, sulac ar gaamarTlos da ramdenime Tvis Semdeg 

aRmoCndes, rom fandraizers 50 000 lari unda gadavuxadoT, Tum-

ca kargad viciT, rom es gasamrjelo man mxolod ori kviris efe-

qturi muSaobiT daimsaxura. SeiZleba piriqiTac moxdes: dabali 

sakomisio gadasaxadis SemTxvevaSi specialisti ar aris sakmarisad 

motivirebuli da mosalodneli milionebis magivrad drodadro 

miRebuli Semowirulobebi SeiZleba mxolod ramdenime asobiT 

lars Seadgendes, maSin roca misi yovelTviuri anazRaureba Cveu-

lebrivad gasawevi xarjia. 

fandraizingis eTikuri principebis deklaraciis mixedviT, sa-

xelfaso ganakveTis mopovebuli dafinansebidan garkveuli pro-

centis odenobiT gansazRvra unda ganixilebodes, rogorc auci-

lebeli „boroteba“. Tu Tqvens organizacias imis fuli ara aqvs, 

rom fandraizerTan Cveulebrivi SromiTi kontraqti gaaformos 

da misTvis gasamrjelos gadaxdis erTaderTi saSualeba sakomi-

sio gadasaxadia, maSin umjobesi iqneba, rom es garkveuli drois 

farglebSi moaqcioT. magaliTad, pirveli 6 Tvis ganmavlobaSi 

daTanxmdeT sakomisios gadaxdas, xolo Semdeg ukve Cveulebrivi 

SromiTi kontraqti gaaformoT.

sakomisio gadasaxadis SemTxvevaSi, saukeTeso gamosavalia 

konkretul raodenobriv anazRaurebaze SeTanxmeba. magaliTad, 

Tuki mocemul TveSi moziduli dafinanseba 50 000 lars Seadgens, 

sakomisio gadasaxadi 4 000 laris odenobiT unda ganisazRvros, 

ufro msxvili Tanxis mozidvis SemTxvevaSi, sakomisio 5 000 lariT 

ganisazRvreba, rac sakomisio gadasaxadis maqsimalur odenobas 

warmoadgens. amgvarad, anazRaurebis eTikis normebi SenarCunebu-

lia da yovelTvis SesaZlebelia maqsimaluri Tanxis gamoTvla, ro-

melsac fandraizeri gamoimuSavebs. winaaRmdeg SemTxvevaSi, arse-
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bobs imis riski, rom mogviwevs uxerxul SekiTxvebze pasuxis gacema 

da axsna-ganmartebis micema imis Taobaze, Tu ratom daixarja Semo-

wirulobis garkveuli Tanxa fandraizerze beneficiarTa nacvlad. 

imisda miuxedavad, Tu rogor SearCevT fandraizers (gvje-

ra, rom ramdenime weliwadSi isini yvela seriozul organizacias 

eyoleba), mainc mniSvnelovania, rom maT CautardeT treningi. Se-

Tanxmebaze xelis moweramde maTi profesionalizmis Sesamowme-

blad savaldebuloa ori amocanis Sesruleba. esenia: 

  dafinansebis mopovebis samoqmedo gegma pirveli wlisaTvis, 

an naxevari wlisaTvis mainc;

  da pirveli dafinansebis mopovebis gegma, romelic saukeTe-

so SemTxvevaSi erTi Tvis xelfasis toli mainc unda iyos. 

Tumca, imis molodini, rom kandidatma aRniSnuli Tanxa 

dadgenil droSi moiZios, arc ise samarTliani midgoma iq-

neba, radganac warmateba fandraizerze mxolod nawilobriv 

aris damokidebuli. magaliTisaTvis, Tu buRalteri an mmar-

TvelobiTi sabWos sxva wevri gadawyvets, Tavidanve daana-

xos fandraizers, „vin aris aq ufrosi“, aseT SemTxvevaSi, 

misi bedi xSirad ukve gadawyvetilia, asobiT treningic rom 

hqondes gavlili da milionobiT Tanxa hqondes mopovebuli.

aucilebeli pirobebi donorebis mosaZieblad
dafinansebis mozidvis warmatebiT dasawyebad da SemdgomSi 

mis samarTavad organizaciam minimum 9 piroba unda Seasrulos. 

qvemoT CamoTvlil pirobebs SemdegSi saTiTaod da ufro dawvri-

lebiT ganvixilavT:

a. garemos codna; 

b. misia da samoqmedo gegma;

g. kargi saxelwodeba da logo;

d. lakoniuri gzavnili;

e. ganmasxvavebeli niSani;

v. Txovnebis pozicionireba/gamizvna; 

z. kargi pirobebi wamowyebisaTvis;

T. disciplina da Seupovroba;

i. pirdapiri urTierToba donorebTan.

ai, ras vgulisxmob:
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a. garemos codna

arsebobs proeqtebi da organizaciebi, romelTa gauCinare-

basac veravin SeamCnevs, radganac isini ubralod usargebloa. 

zogierTi maTgani mxolod imitom daarsda, rom viRacas dava 

hqonda viRacasTan da amiT raRacis damtkiceba surda. zogi ro-

melime lideris wamieri gatacebis an axirebis Sedegia. zogi ki 

imitom Seiqmna, rom viRacam ar icoda, rom msgavs saqmes sxva ukve 

asrulebda. 

sxva, arcTu ise saxarbielo magaliTia is organizaciebi, 

romlebic Zalian iSviaTi seniT daavadebuli avadmyofebisa-

Tvis muSaobs da uamrav pacients emsaxureba. aseT organiza-

ciebs ar SeuZliaT Zalisxmevis gaerTianeba, magram, miuxeda-

vad amisa, erTmaneTs ebrZvian TiToeuli kapikisTvis. aseTi 

brZola konkurenciisTvis xSirad drois, fulisa da energiis 

fuWad xarjvaa.

aseTi magaliTebis Tavidan acileba SesaZlebeli iqneba, Tuki 

xelmZRvanelebi Seiswavlian „konkurents“, anu organizaciebs, 

romlebic imave sferoSi saqmianoben da msgavsi miswrafebebi 

aqvT. maSin isini Tavidan aicilebdnen ideaTa dublirebas, qa-

dagebas vinmes dasarwmuneblad da xarjebis mravalgzis zrdas. 

amis codna aucilebelia, raTa saukeTesoebisagan viswavloT da 

Sesadarebladac saukeTeso magaliTi aviRoT, raTa beneficiare-

bs ukeT movemsaxuroT. amas „benCmarkingi“ (efeqturi meTodebis 

moZieba, Seswavla-Sedareba da adaptacia) ewodeba da is menejmen-

tis erT-erT saSualebas warmoadgens.

arsebobs ramdenime kiTxva, romelic Tqvens sferoSi momuSave 

saukeTeso organizaciebs exeba da masze pasuxis codna saintere-

soa, kerZod:

ra saxis momsaxurebas sTavazobs da rogor exmareba Tavis 

beneficiarebs? ra miRwevebi da jildoebi aqvs? visTan TanamS-

romlobs? ras, rogor da ramdenad Sedegianad uwevs mxardaWe-

ras? ras fiqroben mis Sesaxeb misi wevrebi, beneficiarebi da 

media? saidanaa mopovebuli dafinansebis wyaroebi, ramdenia da 

ra daniSnuleba aqvs? rogoria ofisi da misi aRWurviloba? ram-

deni adamiani muSaobs da rogoria maTi anazRaureba? rogor ga-

moiyureba misi veb-gverdi da ra saxis informaciaa ganTavsebuli 

masze? ra gziT emsaxureba momxmarebels: eleqtronuli fostiT, 

telefoniT Tu piradi SexvedrebiT? ra gegmebi aqvs samomavlod?
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SegviZlia, moviyvanoT imis magaliTi, Tu ramdenad momgebia-

ni SeiZleba iyos Tqveni garemos kargi codna. poloneTis kaTo-

likurma mamaTa samonastro ordenma aRmoaCina, rom mis monas-

terTagan TiToeuli erTsa da imave produqcias ukveTavda (mag.: 

sawvavs, fqvils, sarecx saSualebebs), ramac jamSi sakmaod didi 

Tanxa Seadgina. amitom, isini SeTanxmdnen ekonomikur sakiTxebze 

da Seqmnes Sesyidvebis erTiani platforma. erTianma SekveTam mo-

maragebaze pasuxismgebel pirebs saSualeba misca, ewarmoebinaT 

molaparakeba, ris Sedegadac maT sakmaod didi fasdakleba da 

gadaxdis bevrad ufro xelsayreli pirobebi miiRes, radganac, 

iyvnen ra did momxmarebelTa warmomadgenlebi, momwodebelTa 

umravlesobisaTvis msxvil da mniSvnelovan klientebad iqcnen. 

Zalian mniSvnelovania kargi urTierToba imaTTan, visac Cven, 

xSirad usafuZvlod, konkurentebad aRviqvamT, maSin, roca maT-

Tan kargi urTierTobis damyarebiT gacilebiT meti mogebis mi-

Reba SegviZlia.

b. misia da samoqmedo gegma

jek uelCi Tavis cnobil wignSi „gamarjveba“ werda, rom yvela 

organizaciaSi SeiZleba iyos iseTi adamiani, romelsac warmod-

genac ki ara aqvs, Tu saerTod ras warmoadgens mocemuli orga-

nizaciis misia, miuxedavad imisa, rom guSin Sexvedra swored am 

sakiTxTan dakavSirebiT SeiZleba yofiliyo gamarTuli. 

amavdroulad, unda aRiniSnos, rom organizaciis misia aerTia-

nebs mTel gunds da misi codna miswrafebaTa erTianobis garanti 

da upirobo SeTanxmebaa, roca saqme exeba arCevans fulsa da mom-

saxurebas Soris. moqmedeba swored misiidan aRmocendeba. igi aseve 

motivaciis mTavari wyaroa maSin, rodesac Cndeba eWvi da iqmneba 

STabeWdileba, rom samuSao Zalze did Zalisxmevas moiTxovs. dafi-

nansebis mopovebisas misia jansaRi ganviTarebis safuZvelia.

rogor unda SevamowmoT, Tu ramdenad qmediTia Cveni organi-

zaciis misia? SeiZleba vTxovoT mmarTveli sabWos wevrebs, Tana-

mSromlebsa da wevrebs, daweron sakuTari azri organizaciis mi-

siis Sesaxeb. Semdeg Tavi unda movuyaroT pasuxebs da SevadaroT, 

SevagrovoT es furclebi da SevadaroT nawerebi. Tuki pasuxebs 

Soris Zalian didi sxvaoba iqneba, specialuri Sexvedra unda da-

vniSnoT imis gadasawyvetad, Tu rogor unda JRerdes is fraza, 

romelTanac Cveni organizacia aris asocirebuli. 
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g. kargi saxelwodeba da logo

arsebobs organizaciebi, romelTa saxelwodebis damaxso-

vreba ubralod SeuZlebelia. is Zalian grZelia, zedmetad 

hgavs sxva organizaciis saxelwodebas, an Zalian ucnauria. 

aseTma dasaxelebam SecdomaSic ki SeiZleba Segviyvanos, radga-

nac iseT sityvebs Seicavs, romelic sxva organizaciasTan aso-

cirdeba. poloneTSi, magaliTad, daaxloebiT 5 organizacia 

mainc aris, romlis dasaxeleba Seicavs gamoTqmas: „pro bono“ 

da TiToeuli maTgani saSemosavlo gadasaxadis erTi procen-

tis mopovebisTvis ibrZvis. warmoidgineT ra damabnevelia es 

donorebisaTvis!

cudi, Znelad dasamaxsovrebeli saxelwodeba asustebs or-

ganizaciis cnobadobas da arTulebs urTierTobasa da reputa-

ciis damkvidrebas. erT dRes SeiZleba aRmoCndes, rom aseTma 

organizaciam uneblieT sxva organizacias gauwia momsaxureba. 

amitom, saWiroa amaze dafiqreba da, Tu saxelwodeba komunika-

ciis susti mxarea, is unda Seicvalos an Seiqmnas axali brendi, 

romelic droTa ganmavlobaSi organizaciis WeSmariti simbo-

lo gaxdeba.

ianina oCoiskas organizaciis istoria aseTi problemis gada-

Wris erT-erTi yvelaze cnobili magaliTia. Tavdapirvelad mis 

fonds „ekvilibri“ erqva, magram, vinaidan is frangul fondTan 

asocirdeboda, amitom 1994 wlidan man fonds saxelwodeba Seu-

cvala da mas Semdeg fonds „poloneTis humanitaruli organiza-

cia“ ewodeba.

igive SeiZleba iTqvas logosTan dakavSirebiTac: is SeiZleba 

an xelis Semwyobi, an, piriqiT, zianis momtani aRmoCndes, rogorc 

reputaciis, aseve fondebis mozidvis mxrivac. sakmarisi iqneba 

vikiTxoT: ramdeni qarTuli organizaciis logo gaxsovT, rom 

maTi daxatva SeZloT? romeli maTgani gaxsovT yvelaze ukeT da 

ratom? igive rom sTxovoT ucxo adamians, ubralo gamvlels, 

romelsac araviTari saerTo ara aqvs Tqvens organizaciasTan, is 

ras daxatavda?

kargi logo Cvens saqmianobasTan dakavSirebul asociaciebs 

unda iwvevdes da mcdari interpretaciis SesaZleblobas gamori-

cxavdes. is unda iyos originaluri, raTa sxva logoebis fonze 

ar daikargos. unda iyos praqtikuli, raTa mosaxerxebeli iyos 

misi gamoqveyneba internetiT, qaRaldze amobeWdva, qvaze an li-
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Tonze amotvifvra. is imdenad martivi unda iyos, rom zomaSi 

Semcirebis an dabali rezoluciiT amobeWdvis Semdegac ki, cno-

badi iyos. dasasrul, unda iyos lamazi, mimzidveli da advilad 

dasamaxsovrebeli.

logosTan dakavSirebiT girCevdiT, rom daxmarebisaTvis pro-

fesionals mimarToT. Tu gindaT, rom Tqveni organizaciis an 

axali kompaniisaTvis kargi logo gqondeT, mibrZandiT saxviTi 

xelovnebis romelime skolaSi, daelaparakeT grafikis an indus-

triuli xelovnebis fakultetis profesors da sTxoveT, kon-

sultacia gagiwioT da niWier xelovanTan migavlinoT. SesaZloa, 

aseTma profesionalma anazRaurebac mogTxovoT, Tuki mocemuli 

proeqtisaTvis Tavisufali dro ar gaaCnia. magram, miuxedavad 

xarjisa, es finansebis kargi dabandeba iqneba. es logo uamrav 

donors moizidavs wlebis ganmavlobaSi da mis SeqmnaSi daxar-

jul TiToeul lars asmagad amoiRebT.

amerikis SeerTebuli Statebis „kvebis bankebis“ (arakomer-

ciuli organizacia, romelic upovarTaTvis sakvebis mopove-

biT aris dakavebuli) qselma 30 wlis moRvaweobis Semdeg ga-

mokiTxvis Sedegebze dayrdnobiT ganacxada, rom donorebTan 

misi urTierToba arcTu ise warmatebuli iyo da mivida daskv-

namde, rom amis erT-erT mizezs misi saxelwodeba ([America’s 
Second Harvest] amerikis meore mosavali) da logo warmoadgen-

da, romelzec mxolod warwera da amerikis patara droSa iyo 

gamosaxuli. amitom, man gabeduli nabiji gadadga da 2008 wlis 

seqtemberSi Seicvala rogorc saxeli, aseve logo. axla or-

ganizacias hqvia Feeding America (vasazrdoebT amerikas) da mis 

axal logoze gamosaxulia xorblis TavTavi. ix.: http://feedinga-
merica.org/about-us/our-brand.aspx 

IS NOW
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d. lakoniuri gzavnili

SegwevT imis unari, rom 30 wamSi ucxo adamiani daarwmunoT, 

Tqveni donori gaxdes? Tu fiqrobT, rom es Zalian cota droa, 

maSin minda SegaxsenoT, rom satelevizio Tu radio sareklamo 

rgolebis xangrZlivoba swored 30 wamia da bevri maTgani gasao-

car efeqts axdens: xalxi yidulobs produqts, romlis vargisia-

nobaSic mas reklama arwmunebs. es rom simarTles ar Seeferebo-

des, televizorSi reklamis yurebas amden dros ar davuTmobdiT. 

reklama efeqturia, amitomac mas kvlavindeburad mimarTaven.

reklama Zalian moklea, vinaidan satelevizio dro Zalian Zvi-

ri Rirs. erTi wami ramdenime aTasi laric ki SeiZleba Rirdes. 

Tu Cveni momavali donorebis drosac imave pativiscemiT move-

pyrobiT da gavufrTxildebiT, ufro meti motivacia gveqneba, 

moTxovna lakoniurad da zustad CamovayaliboT da guldasmiT 

davfiqrdeT, risi Tqma gvinda. 

fondebis moZiebaSi CarTulma yvela adamianma unda moamzados 

mokle gancxadeba organizaciis saWiroebebis Sesaxeb, romelsac 

„liftSi sityviT gamosvlasac“ uwodeben, radgan mis warmoTqmas 

swored is dro sWirdeba, rac liftiT mgzavrobas. es SeiZle-

ba iyos mxolod erTi winadadeba, magram saubrisas masze iseTi 

aqcentebi iqneba gakeTebuli, rom respondents is daamaxsovrdes. 

magaliTad: „momaval TveSi Cvens skolas unda, rom daiwyos savar-

jiSo moednis mSenebloba, romlis safasuri ori milioni laria. 

amitom, gTxovT, SeiZinoT erTi aguri 10, 20, 50 larad, miiRoT 

Cveni mowveva da gawevriandeT skolis mxardamWerTa klubSi“ _ 

gzavnili unda iyos lakoniuri, mokle da xalisiani. Semdeg Tavi-

suflad SegviZlia visaubroT im sargebelze, romelsac klubis 

wevrebi iReben.

klubSi gawevrianebis SeTavazebis Semcveli es mokle winada-

deba ganTavsdeba Cvens broSurebze, veb-gverdze da savizito ba-

raTis meore mxares. gadavwyviteT, rom yoveldRe, Cvens hospisSi 

yvelam minimum 5 adamians mainc uTxras an eleqtronuli fostiT 

acnobos savarjiSo moednis mSeneblobis Sesaxeb. ase daiwyeba 

kargi kampania dafinansebis mosazidad.

e. ganmasxvavebeli niSani

saqvelmoqmedo saqmianobisaTvis konkurencia sasargebloa. 

misi wyalobiT vswavlobT beneficiarebisa da donorebis dafa-
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sebas, TandaTanobiT maT iseve veqceviT, rogorc momxmarebels. 

kmayofili momxmarebeli ki daafasebs Cvens Zalisxmevas da gver-

dSi dagvidgeba, mzad iqneba, dagvicvas gaWirvebis Jams da izeimos 

CvenTan erTad, roca warmatebas mivaRwevT. urTierTdafasebaze 

damyarebuli kargi damokidebulebis wyalobiT, Cveni organiza-

ciisaTvis ganvaviTarebT sazogadoebriv mxardaWeras da uzrun-

velvyofT mis momavals.

sxva saqvelmoqmedo organizaciebis arseboba gvacnobierebine-

bs, rom adamianebis ndoba unda gavamarTloT, isini xom afrikaSi 

SimSilis aRmosafxvrelad gasagzavn fuls Cven gvandoben, vinai-

dan sjeraT, rom Cven ukeT davexmarebiT gaWirvebulebs.

vidre TiToeuli qarTveli, iseve rogorc nebismieri sxva 

qveynis TiToeuli moqalaqe, aqtiurad ar Caebmeba romelime sa-

qvelmoqmedo organizaciis saqmianobaSi an regularulad ar 

dauTmobs mas dros an Tanxebs, manamde yvela organizaciam er-

Toblivad unda imoqmedos qveyanaSi „filanTropiis kulturis“ 

Camosayalibeblad. roca donorTa ricxvi saqarTveloSi, romle-

bic regularulad, yovelTviurad gamoyofen fulad saxsrebs, 

milions miaRwevs, konkurenciis droc maSin dadgeba, magram, am 

SemTxvevaSic ki, is samarTliani da eTikuri unda iyos. gavixse-

noT, rom saukeTeso restornebi swored isinia, romlebic sxva 

restornebiT aris garemoculi. qalaqSi arsebul erTaderT res-

torans, rogorc wesi, konkurencias aravin uwevs, da iq kerZebic 

Zalian dabali xarisxisaa. 

dafinansebis moZiebis gamowvevas warmoadgens konkurentuna-

rianobis maxasiaTeblis, Cveni organizaciis unikalurobis gan-

masxvavebeli niSnis aucilebloba. ratom irCevT erT restorans 

da ara meores? ratom atarebT am manqanas da ara sxvas? ram gibi-

ZgaT, gagetarebinaT Tqveni dasvenebis bolo dReebi erT konkre-

tul adgilas da ara sadme sxvagan? xSirad mxolod fasi rodi 

gansazRvravs, Tu sad vivaxSmebT, an romel manqanas avirCevT, 

aramed swored zemoxsenebuli konkurentunarianobis maxasiaTe-

beli: kargi momsaxureba, interieris feri an is, rom Cvenma sayva-

relma msaxiobmac swored es adgili airCia.

ra aris Tqveni organizaciis maxasiaTebeli? gaqvT iseTi ram, 

rac sxva organizaciebs ar gaaCniaT da amis gamo, cota ar iyos, 

SurT kidec Tqveni? gaqvT gacnobierebuli, ra aris es „raRac“ 

da cdilobT, gamoaCinoT is, rogorc ki saSualeba mogecemaT?
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TiTqmis yvela cnobili msaxiobi atarebs manqanas, magram ama 

Tu im msaxiobis manqanas mxolod maSin vaqcevT yuradRebas, roca 

misi mwarmoebeli iwyebs mis Sesaxeb laparaks da migviTiTebs sa-

reklamo posterze gamosaxul am cnobil adamianze. 

v. Txovnebis pozicionireba/gamizvna

ipoveT Tqveni mxardamWerebi _ es fandraizeris kidev erTi 

amocanaa. rogor moviZioT isini? Semdegi unari, romelsac Cven 

saqmidan gamomdinare viswavliT, aris pozicionireba.

marketingis erT-erTi andaza ambobs: „rodesac mivmarTavT 

yvelas _ aravis mivmarTavT“. swored ase xdeba, roca adamianebis 

did jgufs ar esmis, raze velaparakebiT. is an ugulebelyofs 

Cvens naTqvams, an araferi axsovs. gamodis, rom broSurebSi, wveu-

lebebsa da reklamaSi daxarjuli Tanxa qarisTvis gagvitanebia.

aseTi situaciis Tavidan asacileblad auditoria erTgvaro-

van samizne jgufebad unda davanawevroT da am jgufTagan Ti-

ToeulisaTvis movamzadoT gansxvavebuli gzavnili, romelic 

swored maT molodins gaamarTlebs. mxolod am gziT mivaRwevT 

komunikaciis efeqturobas. 

rogor unda ganxorcieldes es praqtikulad? skolis moswa-

vleebisaTvis saprizo gaTamaSebasa da latarias movawyobT. 

maTi mSoblebi ki miiReben Cvens organizaciaSi gawevrianebis an 

sakoncerto darbazSi gamarTuli saqvelmoqmedo musikaluri 

warmodgenis mosawvevs (an orives). biznesis warmomadgenlebi ki 

mowveulebi iqnebian sadilze, romelic erT-erTi maTganis da-

finansebuli iqneba, xolo axlo-maxlo mcxovrebi ojaxebisaTvis 

movawyobT pikniks sportuli SejibriT. Tu yvelaferi winaswar 

iqneba momzadebuli da msmenelic kmayofili darCeba, Cveni mxar-

damWerebis ricxvi sagrZnoblad gaizrdeba.

z. kargi pirobebi wamowyebisaTvis 

donorebTan urTierToba Tavidan patara nergs mogvagonebs. 

imisaTvis, rom misgan lamazi yvavili aRmocendes, saWiroa zr-

disaTvis kargi pirobebis Seqmna. aseTebia: morwyva, sinaTliT 

uzrunvelyofa, nayofieri niadagi da didi moTmineba. swored 

asevea dafinansebis mopovebac: TviT saukeTeso gegmac ki SeiZle-

ba Cavardes, Tuki saTuTad ar moveqeciT da winaswar ar ganvsa-

zRvreT yovelgvari siZnele.
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fandraizerma unda gamoimuSaos riskis analizis unari. rac 

ufro met drosa da fuls vabandebT kampaniaSi, miT ufro saWi-

roa moulodnelobisa da marcxisagan Tavis dazRveva.

warmovidginoT situacia: adamianebs ar uyvarT, roca maT 

fuls sTxoven. isini, rogorc wesi, uars amboben saubarze, rad-

gan eCqarebaT, mSivrebi arian, mzad ar arian amgvari saubrisa-

Tvis, sxva ufro mniSvnelovani problemebi aqvT gadasaWreli, ar 

gvicnoben an ar esmiT, ratom vakeTebT amas maSin, rodesac maT 

Tavze awvimT an quCaSi saSineli xmauris gamo Zlivs esmiT Cveni 

naTqvami. aseTi damabrkolebeli mizezi sakmaod bevria, magali-

Tad: bankSi ara aqvT sakuTari angariSi, xeli ar miuwvdebaT in-

ternetze, fostaSi rigSi dgoma fulis gadasaxdelad dros moi-

Txovs, xolo Tanxa, romelsac viTxovT, Zalian mcirea, an Zalian 

didi. xandaxan jibeSi xelsac ki ar iyofen, vinaidan mZime CanTe-

biTa aqvT xelebi dakavebuli; zogjer uWirT gadawyvetilebis 

miReba da arasdros xarjaven fuls, sanam meuRles ar hkiTxaven. 

amisaTvis saWiroa, davadginoT dabrkolebebi maT aRmosafxvre-

lad da, Sesabamisad, riskis donec Semcirdeba.

T. disciplina da Seupovroba

mravali organizacia dafinansebis mopovebis TvalsazrisiT 

bevrs ver aRwevs, radganac Zalian yoymanobs, bevr rameSi eWvi 

epareba, pirvelive didi problemis winaSe ukan ixevs da ver egue-

ba verc marcxsa da verc danakargebs. marcxi fandraizeris muSa-

obaSi waagavs saukeTeso fexburTelis sxeulis travmas an daJe-

Jilobas. visac fulis Segroveba surs, uars da imedgacruebasac 

winaswar unda Seeguos. 

ramdenime wlis ganmavlobaSi mimdinare kampaniebze dakvirve-

bam cxadyo, rom sakuTar potencials isini srulad 4-5 weliwa-

dze adre ver aRweven. amisaTvis sakmarisi iqneba davakvirdeT 

poloneTSi arsebul kampanias saSemosavlo gadasaxadis erTpro-

centiani gankargvis Sesaxeb, romelic ukve 6 welia grZeldeba, 

magram am saxiT Tanxebs gadamxdelTa mxolod naxevari iyenebs. 

pirvel weliwads Zalze mcire iyo aseTi donorebis raodenoba 

_ mxolod 6%. im adamianTa umravlesobam, vinc Tanxa ar gaiRo 

(46%), ar icoda, rogor gaekeTebina es, zogma ki aRiara, rom pro-

cedura zedmetad rTuli iyo. Tumca, axla arsebobs organiza-

ciebi, romlebic aseTi saxiT weliwadSi daaxloebiT 16 milion 
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zlots (7 milioni lari) iReben da es imitom, rom isini momdevno 

wlebSic gamudmebiT imeorebdnen TavianT kampanias da cdilobd-

nen, gaeumjobesebinaT procedurebi, romlebic mxolod axlaxan 

gamartivda da ufro efeqturi gaxda. 

Seupovroba gansakuTrebiT mniSvnelovani faqtoria xalxTan 

uSualo kontaqtis dros, kerZod: fulis Segrovebisas, tele-

fonze saubrisas Tu maTTan saxlSi misvlisas. uari xSiri movle-

naa, magram fandraizerma amis gamo Tavi damarcxebulad ar unda 

igrZnos. piriqiT, yovel axal respondents didi enTuziazmiTa 

da keTilganwyobiT unda Sexvdes. 

yovelive es SeiZleba sokos mokrefas an Tevzaobas SevadaroT. 

Tuki Zalisxmevas ar daiSurebT, iSviaTad dabrundebiT carie-

li kalaTiT. amitomac aris, rom milionobiT adamians moswons 

es saqmianoba, aTasobiT adamiani ki msoflio masStabiT muSaobs 

fandraizerad.

i. pirdapiri urTierToba donorebTan

fandraizers, ZiriTadad, ori amocana aqvs Sesasrulebeli: 

Txovna da madlobis gadaxda, rac donorebTan yoveldRiur ur-

TierTobas gulisxmobs. magram kargi muSaobis erT-erTi sazomi 

pirdapiri Txovnebis da Semdeg maTze madlobis gadaxdis didi 

raodenobaa. ofisSi jdoma uamrav qaRalds Soris xalxTan uSu-

alo urTierTobis sruliad sapirispiro ram aris. zogi imden 

dros andomebs momzadebas, rom organizacias imedi aRara aqvs, 

rom dafinansebis moTxovna odesme Sesruldeba. amitomac xdeba, 

rom aseTi adamiani realuri samuSaos dawyebamde kargavs samsa-

xurs. 

poloneTSi fandraizerTaTvis treningebis Catarebisas Ti-

Toeul maTgans evaleba testis Cabareba, rac SemdegSi mdgoma-

reobs: leqciis dawyebidan ramdenime wuTSi isini quCaSi unda 

gavidnen, gaesaubron ucnobebs da naxevar saaTSi moaxerxon saCu-

qrebiT dabruneba. Tavidan Znelad Tu vinmes sjera, rom es Sesa-

Zlebelia. amitom Tavidan SiSi, sakuTar TavSi rwmenis nakleboba 

da treneris mimarT mtruli damokidebuleba erTmaneTs erwymis, 

magram sabolood aRmoCndeba, rom 30 wuTic sakmarisi droa da 

treningis TiTqmis yvela monawile frTaSesxmuli brundeba, vi-

naidan vinc iTxovs, is, rogorc wesi, iRebs kidec. Sedegic ar 

ayovnebs da treningis monawileebi brundebian, zogi _ yvavilebis 

robert kavalko 
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TaiguliT, zogi _ bostneuliT savse CanTebiT, zogic _ axali 

TevziT xeldamSvenebuli, xan ki sarkiT, printeriT da bevri sxva 

originaluri nivTiT. yvelafer amas iReben im patara marcvlis 

sanacvlod, rasac Rimili da saubari hqvia. e.w. marcvlis testi 

Cveni Cexi kolegebisgan wamovida. 2010 wels is TbilisSic gan-

xorcielda da qarTvelma fandraizerebma am savarjiSos Zalian 

kargad gaarTves Tavi.

pirdapir urTierTobaSi igulisxmeba Sexvedrebi, saubrebi, 

eleqtronuli da Cveulebrivi mimowera, socialuri veb-gverde-

bis qselebi, rogorebicaa Facebook, Twitter da sxva. es aris ur-

TierToba, sadac fandraizerebi organizaciebis elCebad war-

mogvidgebian da ar arian amofarebuli logosa Tu veb-gverds. 

urTierTobis uSualoba aseve gulisxmobs, rom fandraizeri 

srulad aris CarTuli saqmianobaSi da Tavis qmedebaze sakuTar 

saxelsa da gvars awers.

ar Rirs lodini, vidre ukeTesi dro dadgeba. misi Seqmna yo-

veldRiurad aris saWiro, danarCeni ki adamianebs unda mivandoT 

da yvelaferi TavisTavad aewyoba. henri fordma Tqva: „reputa-

cias mxolod ganzraxvebiT ver Seqmni“. amitom, saWiroa, Sevwyvi-

toT dafinansebis mozidvaze saubari da is yoveldRiur praqti-

kaSi ganvaxorcieloT! 

dafinansebis mozidva - zrda ufro met dafinansebas moiTxovs 
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ქველმოქმედება საქართველოში - ქველმოქმედება საქართველოში - 
საზოგადოებრივი ორგანიზაციების საზოგადოებრივი ორგანიზაციების 
გამოცდილებაგამოცდილება

თამარ ცირეკიძე 
„კონსულტაციის და ტრენინგის ცენტრის“ მომსახურების 
განყოფილების ხელმძღვანელი; ტრენერ-კონსულტანტი

statiis mizania saqarTveloSi qvelmoqmedebis istoriuli 

ganviTarebis mokle mimoxilva da arsebuli situaciis analizi 

_ rogori iyo warsuli, ra situaciaa dRes da ra tendencie-

bi ikveTeba momavalSi. statiaSi gamoyenebulia 2009 wels fond 

„konsultaciisa da treningis centris“ SekveTiT marketinguli 

kvlevebisa da konsultaciis kompania „ei-si-Tis“ (ACT) mier Cata-

rebuli Tvisebrivi kvlevis Sedegebi. statiaSi aRniSnul kvlevis 

SedegebSi yovelTvis mocemuli kvleva igulisxmeba. Sesabamisad, 

statia sam nawilad iyofa:

1. istoriuli rakursi

2. ra suraTi gvaqvs dRes. statiis am nawilSi gamoyenebulia, 

rogorc kvlevis Sedegebi, aseve informacia fond „konsulta-

ciisa da treningis centris“ mier dafinansebuli RonisZiebebis 

gamocdilebis Sesaxeb

3. momavlis perspeqtivebi
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cal-calke weva cxovrebis uRelisa, cal-calke xvna da mka, 

cal-calke Tla lxinisa Tvisaken da Wirisa sxvisaken, marto 

Tavis-Tavis xsovna da sxvisi daviwyeba momakvdinebelia kacTa 

saurTierTo cxovrebisa da saca eg urTierToba ar aris, iq arc 

igi krebulia, romelsac eri hqvian.1

/ilia WavWavaZe/

2007 wels bakurianSi qarTul sazogadoebriv organizaciebs 

saias, senis, Cexuri organizaciis „resursebis aliansi“ da fond 

„Ria sazaogadoeba _ saqarTvelos“ mxardaWeriT CautardaT 

treningi fondebis moZiebaSi. aqcenti gansakuTrebiT or mimar-

Tulebaze iyo aRebuli: rogor unda moiZios sazogadoebrivma 

organizaciam Tanxebi farTo sazogadoebisgan an/da sakuTar 

qveyanaSi arsebuli kerZo Tu saxelmwifo dawesebulebebidan. 

trenerma, profesionalma amerikelma fandraizerma qalbatonma 

kei sprinkel greisma sakuTari gamocdileba gaixsena. amerikaSi, 

erT-erT organizaciaSi muSaobisas, misvlisTanave mouTxovia 

yvela im adamianisa Tu organizaciis sia, romlebmac wlebis gan-

mavlobaSi garkveuli daxmareba gauwies organizacias da Sesa-

bamisi madlobis werilis TanxlebiT veb-gverdze ganuTavsebia. 

daaxloebiT ori kviris Semdeg, bevri is adamiani, visi saxelic 

siaSi iyo miTiTebuli, isev gamoCnda. gansakuTrebiT saintereso 

iyo erTi satelefono zari. aRmoCnda, rom kerZo saojaxo fon-

dis mflobelma col-qmarma siaSi ojaxis ufrosis mamis saxeli 

naxa. es informacia maT adre ar hqoniaT, arc icodnen, Tu mama 

arsebul organizacias exmareboda da gulaCuyebulebma orga-

nizacias Tanxa TviTonac gadauricxes _ arc meti, arc nakle-

bi... erTi milioni dolari! ambavma, romlis mTavari daniSnule-

ba is iyo, rom sazogadoebrivi organizaciebisTvis gamarTuli 

veb-gverdis, yvela donoris siis da madlobis werilebis au-

cilebloba eCvenebina, garkveulwilad qarTveli monawileebis 

demotivacia gamoiwvia. Tanxis sididem, isev Cvens imdroindel 

sinamdvileSi da tradiciul kiTxvebTan dagvabruna: „CvenTan es 

ar gamova. visa aqvs fuli? ojaxs da naTesaobas an quCaSi maTxo-

1  gamomcemloba „sabWoTa saqarTvelo~, Tbilisi 1987, ilia WavWavaZe, rCeuli 

nawarmoebebi xuT tomad, tomi IV, publicisturi werilebi, wodebaTa Tanas-

woroba, gv. 19.

qvelmoqmedeba saqarTveloSi - sazogadoebrivi organizaciebis gamocdileba
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vars ki, magram ucxo adamianebs da organizaciebs qarTvelebi 

naklebad daexmarebian; arc biznesi _ es Cvens bunebaSi ar aris“ 

da a.S. „Cvens bunebaSi ar aris.“ _ es fraza Zalian xSirad gves-

mis sxvadasxva sakiTxebTan dakavSirebiT. da mainc, aris Tu ar 

aris es Cvens bunebaSi? 

istoriuli rakursi
ra Tqma unda, sxvisi daxmarebis survili adamianebs ZiriTa-

dad maSin uCndebaT, rodesac qveyanaSi ekonomikuri aRmavloba 

da SedarebiT stabiluri politikuri situaciaa. saqarTvelos 

warsuls Tu gadavxedavT, erT-erTi (Tu ara erTaderTi) aseTi 

periodi XI-XII saukuneebia. gaWirvebuli adamianebis (da ara mar-

to sanaTesaos) daxmarebis magaliTs mosaxleobas saqarTvelos 

mefeebi da eklesiis warmomadgenlebi aZlevdnen: „istorikosebi 

gadmogvcemen, rom daviT aRmaSenebels, sasaxlidan rom gamodio-

da, Tan mihqonda fuliT gatenili qisa RaribebisaTvis dasari-

geblad. amave dros istorikosi dasZens: mefe am qvelmoqmedebas 

eweoda ara saxelmwifos Semosavlis da arc Tanamdebobis pirTa 

Semotanili Tanxebidan, aramed Tavisi xeliT gaweuli Sromis sa-

SualebiT SeZenili Tanxebidan... amave dros, garda kerZo qvel-

moqmedebisa, jer kidev IX saukunidan saqarTveloSi arsebobda 

RaribTa da davrdomilTa damxmare saxelmwifo organizacia. am 

mizniT saqarTvelos saxelmwifos SemosavalTa aTi procenti iyo 

gamoyofili. istorikosi basili ezosmoZRvari irwmuneba, rom 

am saxelmwifo daxmarebis organizacia Tamar mefis dros iseTi 

mtkice kontrolis qveS muSaobda, rom pureulis arc erTi mar-

cvali ar ikargeboda“.2

rac Seexeba sazogadoebis mxridan realur mecenatobasa da fi-

lanTropias, saqarTvelos istoriuli bedukuRmarTobis fonze, 

aseTi magaliTebi mxolod me-19 saukunis meore naxevarSi da me-20 

saukunis damdegs Tu moiZebneba. qvelmoqmedeba gansakuTrebiT 

ganaTlebis sferos exeboda. am periodSi Znelad Tu moiZebneba 

2  gamomcemloba `mecniereba~, Tbilisi 1983 weli, ivane javaxiSvili _ Txzule-

bani Tormet tomad. tomi II, gv. 410, „saqarTvelos miRwevaTa mokle mimoxilva 

politikurs, socialursa da kulturul sferoSi XI saukunis bolodan XIII s. 

dasawyisamde“.

Tamar cirekiZe 
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qarTveli sazogado moRvawe, romelic romelime saswavleblis 

sabWoSi ar yofiliyos arCeuli da Tavisi amagi ar daedos skole-

bis ganviTarebisTvis, rac udides erovnul saqmed aRiqmeboda. es 

periodi ruseTis imperiaSi da Sesabamisad saqarTveloSi kapita-

listuri wyobis ganviTarebas emTxveva da gasagebi mizezebis gamo 

msgavsi saqmianobebi meoce saukunis dasawyisSi Sewyda.

ra suraTi gvaqvs dRes? 
bolo 8 wlis ganmavlobaSi bevri sagazeTo statia Tu inter-

netSi ganTavsebuli masala, saqvelmoqmedo koncertebi Tu sxva 

RonisZiebebi, biznesseqtoris mier dafinansebuli proeqtebi da 

sazogadoebis aqtiuroba namdvilad gvaZlevs imis saSualebas, 

rom Tamamad vTqvaT _ saqarTveloSi qvelmoqmedeba fexs ikidebs. 

aq igulisxmeba, rogorc sazogadoebis calkeuli wevrebis mier 

gaweuli daxmarebebi, aseve korporaciuli qvelmoqmedeba. SeiZ-

leba Tu ara garkveuli analizi gaukeTdes arsebul situacias? 

mocemul kiTxvaze pasuxis gasacemad, rogorc ukve aRvniSneT, 

2009 wels marketinguli kvlevebisa da konsultaciis kompania 

„ei-si-Tim“ (ACT) fond „konsultaciisa da treningis centris“ 

SekveTiT Caatara Tvisebrivi kvleva.

kvlevis miznebs warmoadgenda:

1. bizneskompaniebis finansuri resursebis gacemis gamocdi-

lebis, kerZod, maT mier socialuri, saganmanaTleblo da kul-

turuli sferoebis dafinansebis praqtikis Seswavla. 

2. biznesis seqtoridan da farTo sazogadoebisgan donaciebis 

moZiebis Sesaxeb sazogadoebrivi organizaciebis gamocdilebis 

Seswavla. 

Cven mxolod kvlevis Sedegebis ramdenime aspeqtze SevCerde-

biT:

  ratom gascems biznesi fuls _ finansuri resursebis gace-

mis motivatorebi

  rogor da ra formiT gascemen bizneskompaniebi Tanxebs _ 

finansuri resursebis gacemis strategia

  bizneskompaniebis sazogadoebriv organizaciebTan TanamS-

romlobis gamocdileba

qvelmoqmedeba saqarTveloSi - sazogadoebrivi organizaciebis gamocdileba
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  rogor da ra formiT moiZieben sazogadoebrivi organiza-

ciebi resursebs bizneskompaniebidan da farTo sazogadoe-

bisagan.

ratom gascems biznesi fuls - finansuri 
resursebis gacemis motivatorebi

socialuri, saganmanaTleblo da kulturuli sferoebisaTvis 

finansuri resursebis gacemis motivi, umetes SemTxvevaSi, kom-

paniis cnobadobis gazrda da misTvis pozitiuri imijis Seqmnaa.

arsebuli Temebis dafinansebas bizneskompaniebi ZiriTadad 

sponsorobis an socialuri pasuxismgeblobis saxeliT axorcie-

leben. amave dros, sponsorobas aqtiur marketingad moiazreben, 

maSin rodesac socialuri pasuxismgeblobis farglebSi ganxor-

cielebul proeqts naklebad ganixilaven marketingul aqtivo-

bad. 

aRsaniSnavia, rom socialuri pasuxismgeblobis saxeliT gan-

xorcielebuli aqtivobebis SemTxvevaSi, ar aris gamoricxuli am 

aqtivobebis Sesaxeb informaciis gavrceleba sainformacio saSu-

alebebiT. amasTan, miuxedavad imisa, xdeba Tu ara am aqtivobebis 

gaSuqeba, saboloo jamSi, isini mainc dadebiTad aisaxeba kompa-

niis imijze.

rogor da ra formiT gascemen bizneskompaniebi 
Tanxebs - finansuri resursebis gacemis 
strategia

bizneskompaniebis finansur resursebs gascemen kompaniis Sida 

resursebiT, kompaniasTan arsebuli fondebis meSveobiT an so-

cialuri partniorobis modelis gamoyenebiT. 

kompaniis Sida resursebiT finansuri saxsrebis gacemis mene-

jments kompania amjobinebs im SemTxvevaSi, Tu mas sakmarisi re-

sursi aqvs am proeqtebis damoukideblad ganxorcielebisTvis. 

am midgomis upiratesobas warmoadgens kompaniis TanamSromlebis 

mier proeqtis miznebis ufro naTeli xedva da miznebis miRwevis-

Tvis saWiro aqtivobebis ukeTesi dagegmva da menejmenti 

Tamar cirekiZe 
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kompaniasTan arsebuli fondis meSveobiT finansuri resurse-

bis gacemisas SesaZlebeli xdeba kompaniis Sida resursis dazo-

gva, rac am midgomis erT-erT upiratesobad ganixileba. fondis 

Camoyalibebis sxva upiratesobebia kompaniis saqvelmoqmedo sa-

qmianobis gamWvirvalobis uzrunvelyofa, konkretuli proeqte-

bisTvis ufro meti donoris mozidvis SesaZlebloba da sagadasa-

xado TvalsazrisiT garkveuli odenobis Tanxis dazogva. 

socialuri partniorobis modelis gamoyenebis upiratesobas 

warmoadgens procesSi CarTuli sazogadoebrivi organizaciis 

mier sakiTxis siRrmiseuli codna da proeqtis ganxorcielebis 

aprobirebuli meqanizmebis floba. bunebrivia, socialuri par-

tniorobis, iseve rogorc fondis SemTxvevaSi, xdeba bizneskom-

paniis Sida resursis dazogva, radgan proeqtis uSualo ganxor-

cielebaSi CarTuli ar arian bizneskompaniis warmomadgenlebi.

amave dros unda aRiniSnos, rom samive gzas dadebiTTan er-

Tad, uaryofiTi mxareebica aqvs. kompaniis Sida resursebiT pro-

eqtebis ganxorcieleba, miT umetes, Tu es kompaniis erT-erTi 

mudmivi saqmianobaa, bevr drosa da Zalas arTmevs organizaciis 

TanamSromlebs da, SesaZlebelia, maTi ZiriTadi saqmianobis gan-

xorcielebaSi xelis SemSleli faqtoric gaxdes. 

rac Seexeba fondis Camoyalibebas, naklebad savaraudoa, 

erTma bizneskompaniam sxva bizneskompaniis fondSi gadaricxos 

mniSvnelovani Tanxebi. am SemTxvevaSi yvela didi biznesi Tavis 

sakuTar fonds Seqmnis. fondi kanoniT gaTvaliswinebul vadeb-

Si saqvelmoqmedo statuss miiRebs da arsebuli biznesi TviTon 

isargeblebs sakuTar fondSi im sagadasaxado SeRavaTiT, rac 

sxvasa aqvs. saqarTveloSi arsebuli bankebi amis kargi magaliTia. 

sxva donorebis mozidva mxolod qveyanaSi arsebuli forsmaJo-

ruli situaciebis dros aris SesaZlebeli da isic SezRuduli 

raodenobiT. 2008 wlis agvistos movlenebis Semdeg Tibisi bankma 

daafuZna iZulebiT gadadgilebul pirTa daxmarebis fondi da 

fondSi pirveli Senatanic Seitana _ 5 mln. lari. STambeWdavi 

Tanxa 1 mln. dolaris odenobiT „bagrationma“ daamata. Tibi-

si bankis fondis veb-gverdze yvela kompaniis da kerZo piris 

monacemi da Setanili Tanxis raodenobaa miTiTebuli. danarCeni 

Senatanebi erTad milion lars ar aRemateba. gasagebi mizezebis 

gamo arc erT banks arsebul fondSi Tanxa ar gadauricxavs. „sa-

qarTvelos bankma“ aseve daafuZna msgavsi misiis mqone fondi. 

qvelmoqmedeba saqarTveloSi - sazogadoebrivi organizaciebis gamocdileba



51

savaraudod, rogorc ki arsebuli fondebis angariSebze Tanxebi 

amoiwureba, orive fondi Sewyvets arsebobas. 

socialuri partniorobis modelis gamoyenebisas dgeba ori 

sakiTxi. pirveli _ sagadasaxado: bizneskompania ver sargeblobs 

sagadasaxado SeRavaTiT, Tu partnior organizacias saqvelmoq-

medo statusi ara aqvs, da meore da SeiZleba ufro mniSvnelo-

vanic _ mniSvnelovania sazogadoebrivi organizaciis cnobadoba 

da misdami ndoba.

kvlevam aCvena, rom, Cveulebriv, yovel bizneskompaniasa aqvs 

winaswar gawerili biujeti, rogorc sponsorobis, ise socialu-

ri pasuxismgeblobisaTvis. aseve, kompaniebs gamoyofili aqvT 

prioritetuli sferoebi, romelTa dafinansebac kompaniis mier 

upiratesad ganixileba.

bizneskompaniebis mier prioritetuli sferoebis gansazRvra 

ZiriTadad xdeba maTi saqmianobis sferos Sesabamisad. aseve, bi-

zneskompaniam prioritetad SeiZleba qveyanaSi politikurad Tu 

socialurad aqtualuri sakiTxic SearCios. 

sagulisxmoa, rom bizneskompaniebi sakmao moqnilobiT ga-

moirCevian da raime aqtualuri sakiTxis gamoCenis SemTxvevaSi 

SesaZlebloba aqvT, winaswar gaweril strategias gadaxedon da 

spontanurad gaCenili da aqtualuri Tematikis mqone proeqti 

daafinanson. 

aqve gvinda aRvniSnoT, rom bizneskompaniebis veb-gverdebze 

arc arsebuli socialuri pasuxismgeblobis gawerili strate-

giebi Cans da arc is forma, romlis Sevsebac aucilebelia ga-

rkveuli proeqtis da/an Txovnis warsadgenad. zogierTi fondis 

SemTxvevaSi es informacia saerTod daxurulia. amitom gasakviri 

ar aris, rom mosaxleobac da sazogadoebrivi organizaciebic 

yvela bizneskompanias yvelaferze mimarTaven TxovniT, dawyebu-

li samkurnalo xarjebiT da ucxoeTSi swavlis gagrZelebisTvis 

aucilebeli TanxiT damTavrebuli. 

kvlevaSi monawile bizneskompaniebi ama Tu im proeqtis dafi-

nansebis gadawyvetilebis miRebisas ori ZiriTadi sqemiT operi-

reben. gadawyvetilebis miReba xdeba kompaniis top-menejmentis 

an kompaniis sabWos gamgeobis mier. 

kvlevis Sedegebze dayrdnobiT SeiZleba iTqvas, rom kompaniis 

mier ama Tu im proeqtis dafinanseba erTpirovnuli gadawyveti-

lebis Sedegs ar warmoadgens. im kompaniebSic ki, sadac gadawyve-

Tamar cirekiZe 
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tilebas top-menejmenti iRebs, es TanamSromlebTan konsulta-

ciis Sedegad xdeba. 

organizaciis xelmZRvaneloba amave dros mxolod Tbilisis 

saTavo ofisSi zis da regionis mosaxleobisa da sazogadoebri-

vi organizaciebisTvis xSirad maTTvis xmis miwvdenac ki Zalian 

Znelia. rogorc ukve aRvniSneT, eleqtronuli fostiT urTier-

Tobas azri ekargeba, roca ar ici, vis SeiZleba mimarTo, romel 

misamarTze da ra formiT.

bizneskompaniebis sazogadoebriv 
organizaciebTan TanamSromlobis gamocdileba

kvlevis Sedegebze dayrdnobiT SeiZleba iTqvas, rom gamoki-

Txul bizneskompaniebs sazogadoebriv organizaciebTan TanamS-

romlobis sakmaod mwiri gamocdileba aqvT. Sesabamisad, isini 

naklebad icnoben maT specifikas da naklebad SeuZliaT, zoga-

dad, sazogadoebrivi seqtoris saqmianobis obieqturi Sefaseba. 

is kompaniebi, romlebsac socialuri partniorobis gamocdi-

leba aqvT, sazogadoebriv organizaciasTan TanamSromlobis upi-

ratesobad ganixilaven maT konkretuli sferoebis Sesaxeb uke-

Tes informirebulobas da farTo gamocdilebas. 

kvlevis Sedegad ar gamovlinda socialuri partniorobis 

naklovanebebi. es garemoeba miuTiTebs imaze, rom bizneskompanie-

bis socialuri partniorobis kuTxiT pasiuroba gamowveuli ar 

aris sazogadoebriv organizaciebTan TanamSromlobis negatiuri 

gamocdilebiT (magaliTad, romelime sazogadoebrivi organiza-

ciis cudi muSaobiT). 

bizneskompaniebi sazogadoebriv organizaciebs ar mimarTaven 

ubralod imitom, rom kompaniis SigniT aqvT awyobili finansuri 

resursebis gacemis sistema, romelic maTTvis ufro komfortulia.

amave dros unda aRvniSnoT, rom arc sazogadoebrivi organi-

zaciebi gamoirCevian gansakuTrebuli aqtiurobiT. „karg saqmes 

vakeTeb da damexmare“ ar aris is forma, romelic potenciur 

donorSi qvelmoqmedebis survils aRZravs. qvemoT dawvrilebiT 

ganvixilavT sazogadoebrivi organizaciebis rogorc arsebul 

gamocdilebas, aseve fondebis moZiebis sakiTxSi arsebul sust 

mxareebs.
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rogor da ra formiT moiZieben sazogadoebrivi 
organizaciebi resursebs bizneskompaniebidan da 
farTo sazogadoebisgan

kvlevis monacemebze dayrdnobiT SeiZleba iTqvas, rom biz-

nesidan finansuri resursebis moZiebis xelSemwyobi faqtorebia 

gavleniani nacnoboba, organizaciis xelmZRvanelis avtoriteti, 

sazogadoebrivi organizaciis maRali cnobadoba da pozitiuri 

imiji, bizneskompaniis ucxouri menejmenti. 

biznesidan finansuri resursebis moZiebis xelis SemSleli fa-

qtorebia: bizneskompaniebTan komunikaciis damyarebis sirTule, 

qarTuli biznesseqtoris samoqalaqo cnobierebis dabali done, 

biznesmenebis mxridan sazogadoebrivi seqtorisadmi ndobis nak-

leboba, Sesabamisi sakanonmdeblo bazis ararseboba da finansuri 

krizisis gamo kompaniebis marketinguli da saqvelmoqmedo biu-

jetebis Semcireba. 

Tumca respondentebs ar dauzustebiaT, Tu ras niSnavs Sesa-

bamisi sakanonmdeblo bazis ararseboba.

kvlevaSi monawile sazogadoebrivi organizaciebis nawils 

aqvs danergili farTo sazogadoebidan finansuri resursebis 

moZiebis meqanizmebi. aRniSnuli meqanizmebi gulisxmobs resur-

sebis moZiebas individualuri Semowirulobebis saxiT, romelsac 

SeiZleba hqondes finansuri an arafinansuri (tansacmliT, sakve-

bi produqtebiT) daxmarebis saxe. 

calkeul adamianebs Tu iuridiul pirebs survilis SemTxve-

vaSi aqvT saSualeba, sakuTari iniciativiT gaiRon resursebi sa-

zogadoebrivi organizaciis sasargeblod. saqarTveloSi yofila 

SemTxvevebi, roca qvelmoqmedebis msurvel adamianebs TviTon 

mouZebniaT maTTvis saintereso sazogadoebrivi organizaciebi 

da daxmareba gauweviaT. gacilebiT ufro efeqturi da gavrcele-

bulia Semowirulobebis stimulirebis iseTi gzebi, rogoricaa:

  farTomasStabiani saqvelmoqmedo RonisZiebebi

  saqvelmoqmedo saRamoebi

  Semowirulobis yuTebi 

  satelefono zarebi/mokle teqsturi Setyobinebebi 

  onlain gadaricxvebi

  plastikuri baraTis mudmivi davalebis sistema

fondebis moZiebis kampaniis ganxorcielebisas organizaciam, 
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SesaZlebelia, sxvadasxva gzebic gamoiyenos. cnobil saqvelmoq-

medo organizacia „iavnanas“ gamocdilebaze dayrdnobiT SeiZleba 

iTqvas, rom farTomasStabiani RonisZiebebis organizeba Tanxebis 

mozidvis efeqturi gzaa. amave dros RonisZieba aris impulsi, 

romelic onlain gadaricxvebis, satelefono zarebis, Semowiru-

lobebis yuTebis gamoyenebis aqtiur stimulirebas axdens _ Ro-

nisZiebis dros da mis Semdgom periodSi donorebis aqtivoba sa-

grZnoblad matulobs. „iavnanas“ warmateba ZiriTadad baton paata 

burWulaZis avtoritetis damsaxurebaa. garda amisa, TiToeuli 

RonisZiebis mizanic naTelia da organizaciisTvis Sesawiris gaRe-

bac adamianebisgan did Zalisxmevas ar moiTxovs. Tumca Tanxebis 

moZiebis TvalsazrisiT farTomasStabiani RonisZiebis gamoyeneba 

mxolod im SemTxvevaSia mizanSewonili, roca organizacias maRali 

cnobadoba da imiji aqvs.  

saqvelmoqmedo saRamoebi/miRebebi SeiZleba biznesidan da sa-

zogadoebisgan Tanxebis mozidvis Sereul modelad ganvixiloT, 

radgan masSi monawileoben, rogorc kompaniebis warmomadgenlebi, 

ise damoukidebeli pirovnebebic. erTi SexedviT, saRamos mowyo-

ba did sirTules ar unda warmoadgendes, Tumca sinamdvileSi is 

sakmaod did Zalisxmevas moiTxovs. SeiZleba organizaciam Tavis-

Tvis mniSvnelovani adamianuri da finansuri resursi Cados da 

warmatebas mainc ver miaRwios. ra aris amis mizezi da, saerTod, 

ra SeiZleba CaiTvalos am SemTxvevaSi warmatebad? 

warmateba Tu warumatebloba pirvel rigSi saqvelmoqmedo Ro-

nisZiebis mizanTan mimarTebaSi unda ganvixiloT. mxolod erTi 

saqvelmoqmedo saRamos saSualebiT SeuZlebelia erTdroulad 

organizaciis cnobadobis gazrda, organizaciis saqmianobis Sesa-

xeb amomwuravi informaciis gadacema, mxardamWerTa jgufis Ca-

moyalibeba da mniSvnelovani finansuri Tu sxva saxis daxmarebis 

mopoveba. dasaxuli mizani realuri unda iyos. 

meore da ara naklebad mniSvnelovani saqvelmoqmedo saRamos 

miznobrivi jgufis gansazRvraa. miznidan gamomdinare vin unda 

davpatiJoT, rogor da rodis unda davukavSirdeT, ra unda vu-

TxraT? am kiTxvebze pasuxi rom gavceT, isic unda vicodeT, sad 

vepatiJebiT da ras vTavazobT. es mxolod arasruli CamonaTvalia 

im sakiTxebisa, romlis gaTvaliswineba sWirdeba organizacias. 

RonisZiebis saqmianobebis dagegmvasa da ganxorcielebaSi CarTu-

li unda iyvnen ara marto sazogadoebrivi organizaciebis aRmas-
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rulebeli direqtori da Stati, aramed gamgeoba da wevrebic. 

2010 wels fond „konsultaciebisa da treningis centris“ (CTC) 

da germanul organizacia EED-s mxardaWeriT samma sazogadoebriv-

ma organizaciam: sapatriarqos saqvelmoqmedo organizacia „laza-

rem“, SezRuduli SesaZleblobebis mqone bavSvebis baTumis orga-

nizacia „Tanam“ da quCis bavSvebTan momuSave organizaciam „bavSvi 

da garemo“ Tanxebis moZiebis mizniT saqvelmoqmedo RonisZiebe-

bi Caatares. „lazares“ _ socialurad daucveli ojaxebis bavS-

vebisTvis axali saxelosnos gaxsna, „Tanas“ _ organizaciisTvis 

miwis nakveTis Sesyidva, xolo „bavSvsa da garemos“ dRis centr 

„beRurebis“ ori Tvis operaciuli xarjebis dafarva sWirdeboda. 

miuxedavad imisa, rom, rogorc dagegmvis, aseve ganxorcielebis 

etapebze bevri Secdoma iyo daSvebuli, mizani samive SemTxvevaSi 

miRweul iqna. ra iyo am organizaciebis warmatebis mizezi da ra 

rols TamaSobda am warmatebaSi maT mier dagegmili da ganxorcie-

lebuli saqvelmoqmedo RonisZieba? „lazares“ SemTxvevaSi finan-

suri daxmareba ZiriTadad orma organizaciam gaiRo _ TviT sapa-

triarqom da „Telasma“. damswre sazogadoebas sapatriarqosa da 

Telasis warmomadgenlebis garda ZiriTadad bavSvebi, axalgazr-

debi, sakoncerto programaSi monawile bavSvebis axloblebi, sxva 

sazogadoebrivi organizaciebis da ucxouri donori organiza-

ciebis TanamSromlebi warmoadgendnen. SeiZleba gaCndes kiTxva _ 

rom ara saqvelmoqmedo RonisZieba, nuTu „Telasi“ da sapatriarqo 

„lazares“ finansur mxardaWeras ar aRmouCendnen? albaT mainc 

aRmouCendnen. am SemTxvevaSi RonisZiebis ZiriTadi sargebeli sa-

zogadoebasTan urTierTobisTvis aucilebeli masalebis Seqmna da 

darigeba, RonisZiebis gaSuqeba, msgavsi RonisZiebis Catarebis ga-

mocdilebis miReba da, rogorc Sida, aseve gare donorebisTvis 

organizaciis saqmianobis ukeT gacnoba iyo. sxva sityvebiT rom 

vTqvaT _ cnobadobis da informirebulobis gazrda. 

baTumis organizacias ZiriTadi finansuri mxardaWera im ada-

mianebma da organizaciebma aRmouCines, vinc RonisZiebaze arc mi-

sulan. rogorc RonisZiebamde, aseve RonisZiebis mere, yvelaze Se-

degiani pirispir Sexvedrebi aRmoCnda. organizacias mxarSi aWaris 

mTavrobac amoudga. iseve rogorc „lazares“ SemTxvevaSi, orga-

nizaciam met-naklebad moawesriga sazogadoebasTan urTierTobis 

aucilebeli masalebi da SeiZina garkveuli gamocdileba.

sruliad gansxvavebuli suraTi iyo „bavSvi da garemos“ sa-
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qvelmoqmedo saRamos SemTxvevaSi. danarCeni ori organizaciisgan 

gansxvavebiT, RonisZiebis dagegmvazec mTeli jgufi muSaobda da 

ganxorcielebaSic arsebulma jgufma mniSvnelovani roli Seasru-

la. gaiyida korporaciuli magidis bileTebi, gaTamaSda lataria, 

Catarda qarTvel mxatvarTa namuSevrebis gamofena-gayidva. amje-

rad bileTebis gayidva ar garTulebula, Tumca wina wlebSi msga-

vs RonisZiebebSi monawileobis survils ucxouri organizaciebis 

warmomadgenlebi ufro gamoTqvamdnen da sakmaod rTulad Canda 

msgavsi tradiciis qarTul sazogadoebaSi damkvidreba. 

„saqme is aris, rom ZiriTadad am RonisZiebebs ucxoeli stu-

mrebi eswrebodnen da organizatorul saqmianobaSic is ucxoele-

bi iyvnen CarTuli. isini sxvadasxva organizaciebSi muSaobdnen da 

es informacia gahqondaT. bileTebs yidulobdnen saerTaSoriso 

organizaciis warmomadgenlebi, ucxoelebi da mxolod is qar-

Tvelebi, romlebic maTTan muSaobdnen. qarTuli biznesis warmo-

madgenlebi ar modiodnen, modiodnen mxolod isini, romlebsac 

qarTul-ucxouri biznesi hqondaT, magaliTad, irlandiur-qarTu-

li an Turqul-qarTuli“. (sazogadoebriv organizacia „bavSvi da 

garemos“ warmomadgeneli). rogorc ukve aRvniSneT, wina wlebSi 

situacia gansxvavdeboda. 2011 wlis 18 marts organizaciam masSta-

buri saqvelmoqmedo saRamo moawyo, axla ukve gacilebiT farTo 

masStabiT. Semosuli Tanxa axali centris Senobis garemontebas 

moxmardeba.

Semowirulobis yuTebi sxvadasxva sazogadoebis TavSeyris ad-

gilebsa da savaWro obieqtebSi Tanxebis mogrovebis kidev erTi 

meqanizmia, romelsac organizaciebis garkveuli nawili mimarTa-

vs. Tumca am SemTxvevaSic problemas savaWro obieqtebis Tu sxva 

sazogadoebrivi TavSeyris adgilebis menejmentTan komunikaciis 

sirTule warmoadgens. 

satelefono zarebis/mokle teqsturi Setyobinebebis SemTxve-

vaSi SeiZleba sirTules warmoadgendes mobilur Tu satelefono 

operatorebTan komunikaciis damyareba da maTi daTanxmeba. maTi 

daintereseba am SemTxvevaSic SeiZleba maTi brendebis „gapiarebis“ 

SeTavazebiT moxdes. 

Tanxebis akumulirebis kidev erT meqanizms warmoadgens onlain 

gadaricxvebi, romelic saSualebac aZlevs daxmarebis msurvelebs, 

sakuTari sabanko angariSidan gadaricxon Tanxa. aRniSnuli meqa-

nizmis upiratesobas warmoadgens is faqti, rom sazogadoebriv 
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organizacias aqvs SesaZlebloba, moicvas ara marto saqarTvelos, 

aramed saqarTvelos sazRvrebs gareT macxovrebeli segmenti.

plastikuri baraTis mudmivi davaleba gulisxmobs individua-

luri donorebis mflobelobaSi arsebuli plastikuri baraTebis 

saqvelmoqmedo sistemaSi CarTvas, ris Sedegadac maT SeeZlebaT 

avtomaturad gadauricxon sazogadoebriv organizacias sasur-

veli odenobis Tanxa. Sesabamis safinanso institutebTan msgavsi 

erToblivi proeqtis ganxorcieleba sakmaod efeqtian strategiad 

moiazreba. es gza saqarTveloSi TiTqmis ar gamoiyeneba.

sazogadoebrivi organizaciis sawevro _ kvlevaSi monawile 

erT-erT sazogadoebriv organizacias aqvs danergili sawevroebis 

sistema, romelic gulisxmobs organizaciis wevrobas da misTvis 

sistematurad garkveuli Tanxis gadaricxvas. meqanizmis gamoyene-

bis xelis SemSleli faqtori, kvlevis monawilis azriT, qarTuli 

sazogadoebis samoqalaqo cnobierebis dabali donea. 

„Zalian rTulia wevrebis gaCena qarTul sazogadoebaSi. sazR-

vargareT zogierTi sazogadoebrivi organizaciis dafinansebis 

80% aris sawevroebi. 50 TeTric rom iyos sawevro, arc imis mocema 

undaT, ver xvdebian _ ratom~. (sazogadoebrivi organizacia) 

quCis aqciebi da gamofena-gayidvebi sazogadoebidan Tanxebis 

mozidvis kidev erTi aprobirebuli meqanizmia. gamofena-gayidve-

bze SeiZleba moxdes sazogadoebrivi organizaciis an maTi benefi-

ciarebis mier warmoebuli produqciis realizacia. 

zogierTi sazogadoebrivi organizacia iyenebs avtomaturi 

zarebis meqanizms. finansebis moZiebis es saSualeba gulisxmobs 

fiqsirebul telefonebze avtomatur zars, romliTac abonents 

informacia miewodeba organizaciis raime aqciis Sesaxeb. Tumca 

unda aRiniSnos, rom zogierTi respondentis azriT, amgvari avto-

matizebuli saxiT resurebis mopoveba miuRebeli da, amave dros, 

naklebad efeqtiania.

aRsaniSnavia, rom zemoxsenebuli Tanxebis akumulirebis ne-

bismieri meqanizmis gamoyenebisas mniSvnelovania farTo sazoga-

doebis srulfasovani informireba. sazogadoebas unda miewodos 

informacia ara marto meqanizmis arsebobis Sesaxeb, aramed misi 

gamoyenebis detaluri instruqciebic.

kvlevaSi monawile sazogadoebrivi organizaciebis gamocdi-

lebiT organizacia unda Seecados, sazogadoebamde informacia 

miitanos finansuri danaxarjis gareSe da ufasod ganaxorcielos 
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sareklamo aqtivobebi Sesabamis kompaniebTan Tu organizaciebTan 

SeTanxmebis safuZvelze. 

kvlevis Sedegebi cxadyofs, rom finansuri resursebis moZie-

bisTvis aucilebelia sazogadoebriv organizacias hyavdes finan-

suri resursebis moZiebis specialisti _ fandraizeri.

aRniSnuli piris pirdapir movaleobas unda warmoadgendes in-

formaciis moZieba potenciuri donorebis Sesaxeb, maTTan kon-

taqtis damyareba da Sexvedrebis organizeba. aseve zogierTi sa-

zogadoebrivi organizacia am specialistis movaleobad miiCnevs 

sxvadasxva RonisZiebebis organizebas da maTi warmatebuli Cata-

rebis monitorings. 

fondebis moZiebis specialisti mudmivad unda awarmoebdes im 

bizneskompaniebis aRricxvas, romlebTanac sazogadoebrivma or-

ganizaciam kontaqti daamyara. msgavsi aRricxvis warmoeba xels 

Seuwyobs imas, rom sazogadoebriv organizacias ar gamorCes mxed-

velobidan resursebis moZiebis arc erTi SesaZlebloba.

kvlevis monawileebis azriT, sasurvelia, fandraizerma icodes 

ucxo ena da aucilebeli saofise programebi, unda SeeZlos ga-

marTuli metyveleba, prezentaciis gakeTeba da adamianebis darw-

muneba, iyos komunikabeluri, diplomatiuri, organizebuli, kre-

atiuli da hqondes pirovnuli momxibvleloba. amgvari adamianebi 

saqarTveloSi namdvilad arseboben, magram naklebad savaraudoa, 

rom bevri sazogadoebrivi organizacia maT daqiravebas SeZlebs. 

bolo 10 wlis ganmavlobaSi sazogadoebriv organizaciebs ZiriTa-

dad ucxoeli donorebi afinansebdnen. dRes situacia Seicvala. 

dRis wesrigSi dadga fandraizeris saWiroebis sakiTxi, radgan ze-

moT CamoTvlil moTxovnebs organizaciis bevri xelmZRvaneli da 

TanamSromlebi samwuxarod ver akmayofileben. sxva sityvebiT rom 

vTqvaT, saWiroeba ki arsebobs, magram moTxovna ar aris. 

kontaqtebisa da adgilobrivi fondebis moZiebisaTvis mniS-

vnelovani faqtoria organizaciebis wevrebis (wevrobaze dafu-

Znebul organizaciebSi), damfuZneblebisa da gamgeobis wevrebis 

aqtiurobac. aq ukve sazogadoebrivi organizaciebis didi nawilis 

sxva sisuste iCens Tavs _ wevrebi cotani arian da/an organizaciis 

sakanonmdeblo da aRmasrulebel struqturebSi erTi da igive 

adamianebi sxedan. bevr socialur Temaze momuSave organizacias 

da organizaciaTa qsels, romlebic udavod Zalian mniSvnelovan 

sakiTxebze muSaoben, ara aqvT dagegmili da gawerili fondebis 
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moZiebis strategia. ufro metic, xSirad is dokumentaciac ar 

aris mowesrigebuli, romlis gareSec organizacia araTu fonde-

bis moZiebis, aramed ubralod veranair strategias ver dawers: ar 

aris Camoyalibebuli organizaciis misia, ZiriTadi saqmianobebi, 

Sesabamisi xarjTaRricxva da a.S. xSirad organizaciaSi es yvela-

feri aris, magram ar aris Tavmoyrili, ara aqvs prezentabeluri 

saxe da, Sesabamisad, Znelia imis axsna Tu ratom unda davexmaroT 

ama Tu im organizacias. gamoxmaureba daxmarebaze _ madlobis we-

rilebi da veb-gverdze damfinanseblis Sesaxeb informaciis gan-

Tavsebac sazogadoebrivi organizaciebis aqilevsis quslad rCeba. 

Tu donors sxvadasxva mizezebis gamo ar unda, rom mis Sesaxeb in-

formacia veb-gverdze daidos, gasagebia, magram madlobis werils 

mainc raRa udgas win?

ra saxis daxmarebebi SeiZleba sWirdebodes sazogadoebriv or-

ganizaciebs? fuladi saxsrebi TavisTavad, teqnika da aRWurvilo-

bis Cuqeba (aRarafers vambob sakvebsa da tansacmelze), eqsperte-

bis konsultacia da moxaliseobrivi Sroma. aqve aRsaniSnavia, rom 

zogierTi saxis saCuqrebze organizaciebs arsebuli sakanonmde-

blo bazis gamo uaric ki uTqvamT, Tumca sakanonmdeblo bazis 

ganxilva Cveni statiis mizans ar warmoadgens.

momavlis perspeqtivebi
bevrma donorma, romelic saqarTveloSi socialur Temebze mo-

muSave sazogadoebriv organizaciebs afinansebda, saqarTvelo an da-

tova an wels tovebs (holandiuri ganviTarebis fondebi _ CORDAID, 
NOVIB, norvegiis ltolvilTa sabWo _ NRC, germaniis evangelistu-

ri eklesiebis socialuri fondi DiakonischesWerk). mniSvnelovania 

isic, rom donori organizaciebis politikac da prioritetebic 

Seicvala. naklebad ifareba grantebiT organizaciebis komunalu-

ri, administraciuli da uSualod servisis xarjebi. 

ra Tqma unda, saqarTveloSi situacia Seicvala, magram maso-

brivi umuSevrobisa da ekonomikuri gaWirvebis fonze mosaxleobas 

uWirs momsaxurebis Rirebulebis gadaxda. saxelmwifo biujeti yve-

lafers ver swvdeba. mxolod kerZo an biznesis fondebis da farTo 

sazogadoebis mier gaweuli daxmarebac saqarTveloSi sakmarisi ar 

aris. ramdeni kerZo an bizneskompaniis fondi gvaqvs? Cven amerika 
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ara varT. saxelmwifo struqturebi, organizaciis wevrebi, biznes-

menebi, eklesia, saswavlo dawesebulebebi, sxva sazogadoebrivi or-

ganizaciebi, kerZo pirebi _ yvela Tavisi codnis, gamocdilebisa da 

SesaZleblobis farglebSi unda CaerTos qveyanaSi arsebuli pro-

blemebis mogvarebaSi. sazogadoebrivi organizaciebic unda eca-

don, rom dafinansebis wyaroebi gaamravalferovnon.

qvemoT warmodgenilia cxrili: arakomerciuli organizaciebis 

Semosavlebi sxvadasxva qveyanaSi. moyvanili monacemebi naTlad 

gviCvenebs sazogadoebrivi organizaciebis dafinansebis wyaroebis 

Tanafardobas sxvadasxva qveyanaSi. 

Semowirulobebis yvelaze didi procenti tradiciulad ame-

rikis SeerTebul StatebSia. xolo im qveynebSi, sadac socialuri 

dacvis sistemebi ufro ganviTarebulia (germania, safrangeTi), sa-

xelmwifo dafinanseba Warbobs. Semowirulobebis maRali procenti 

ungreTSi savaraudod imiT aixsneba, rom ungreTSi, iseve rogorc 

poloneTSi, mosaxleobas aqvs ufleba, saSemosavlo gadasaxadis 1% 

maTTvis sasurvel sazogadoebriv organizacias gadauricxos.

arakomerciuli organizaciebis Semosavlebi sxvadasxva qveynebSi

S
v
e
d
e
T
i

i
a
p
o
n
i
a

u
n
g
r
e
T
i

i
t
a
l

i
a

a
S
S

d
i
d
i
 

b
r
i
t
a
n
e
T
i

s
a
f
r
a
n
g
e
T
i

g
e
r
m
a
n
i
a

s
a
S
u
a
l

o

0%

10%

20%

30%

40%

50%

60%

70%

80%

diagrama 1

momsaxurebis gadasaxadi

saxelmwifo dafinanseba

Semowirulobebi
Jan Kroupa: Fundraising Workshop for Georgian NGO’s, April 2007

qvelmoqmedeba saqarTveloSi - sazogadoebrivi organizaciebis gamocdileba



61

Cvens qveyanaSic rig sakiTxebze momuSave sazogadebrivi orga-

nizaciebi ukve iReben dafinansebas saxelmwifo struqturebidan. 

sasurvelia, saxelmwifom daxvewos sakanonmdeblo baza da xeli 

Seuwyos samTavrobo struqturebis, sazogadoebrivi organiza-

ciebisa da sazogadoebis iseT TanamSromlobas, romelic ufro 

efeqturs gaxdis mowyvladi jgufebis daxmarebas. 

eklesia-monastrebis aqtiuri mSeneblobis paralelurad qar-

Tul eklesias udidesi rolis Sesruleba SeuZlia TiToeuli Te-

mis ganviTarebaSi _ iqneba es gaWirvebuli moyvasis daxmareba Tu 

Temis adgilobrivi problemebis mogvareba. 

eWvs ar iwvevs, rom biznesorganizaciebi da kerZo fondebi 

ganagrZoben kulturuli da sportuli RonisZiebebis sponsoro-

bas. rac Seexeba wminda saxis qvelmoqmedebas, sasurvelia, mosax-

leobam da sazogadoebrivma seqtorma winaswar icodnen, risTvis 

SeiZleba maTi Sewuxeba da risTvis _ ara.

sazogadoebrivi organizaciebis beneficiarebsac SeuZliaT, Ta-

visi wvlili Seitanon. SeiZleba xSirad Znelia, an sruliad gamori-

cxulia rogorc finansuri (Tundac mciredi) Senatanis gakeTeba, 

aseve fizikuri Sroma _ magaliTad, SezRuduli SesaZleblobebis 

mqone pirebis SemTxvevaSi, magram maT mSoblebs da ojaxis wevre-

bs xom SeuZliaT? Tu organizacias TanxiT ver exmarebian, xom 

SeiZleba dalagebaSi daexmaron an mcire saremonto samuSaoebSi? 

marTalia, visac sabWoTa periodi kargad axsovs, „SabaTobebi“ ax-

sendeba, magram axla xom komkavSiris ceka da partia ar gvavalebs 

amis gakeTebas? biznesorganizaciebis TanamSromlebic exmarebian 

xSirad sazogadoebriv organizaciebs fizikuri SromiT. saqarTve-

loSi amis magaliTebic mogveZeveba. fizikuri Sromis garda, orga-

nizacias xSirad sWirdeba daxmareba informaciis moZiebaSi, kavSi-

rebis damyarebaSi an Tundac organizaciis saqmianobis dagegmvaSi. 

qveyanaSi TiTqmis ar aris aTvisebuli potenciur moxaliseTa 

didi armia _ studentoba da moswavle-axalgazrdoba. arc mo-

xaliseTa organizaciebis SesaZleblobebs viyenebT, magaliTad, 

skautebis organizacias. 

sasurvelia, saqarTveloSi momuSave donorma organizaciebma 

iseTi proeqtebis dafinansebas Seuwyon xeli, romlebic, erTi 

mxriv, qvelmoqmedebis garemos Camoyalibebas Seuwyobs xels da, 

meore mxriv, sazogadoebriv organizaciebs daexmareba im naklo-

vanebebis aRmofxvraSi, rac maT fondebis moZiebaSi uSlis xels.

Tamar cirekiZe 
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problemis mogvarebas pirvel rigSi problemis danaxva sWir-

deba, raSic Jurnalistebma da zogadad mediam unda Seitanos 

udidesi wvlili. 

es statia ilias sityvebiT daviwyeT da misive sityvebiT da-

vamTavroT, miT umetes, rom es sityvebi pirdapir exmianeba Cvens 

dRevandel realobas: 

„am bolo dros, Cvenda sanugeSod da sasixarulod, mravali 

sxvadasxva sazogadoeba sdgeba xolme CvenSi sxvadasxva saWiroe-

bis dasakmayofileblad.

erTis sityviT, Cvens xalxSi gaRviZebulia da fexzed wamomd-

gari survili, rom erTmaneTis SemweobiT gza gaixsnan ukeTesis 

cxovrebisaTvis.

sasixarulo es aris, rom yovel amaSi kerZoobiT sargebloba 

ki ar aris safuZvlad dadebuli, aramed sayovelTao. RmerTman 

hqmnas, rom am gzazed Cvens keTlis_myofelT dabrkoleba ara da-

xvdeT_ra; RmerTman hqmnas, rom am keTilis surviliT aduRebuls 

kacebs Cvenma gulgrilobam xalisi ar mouklas.3 /ilia WavWavaZe/

gamoyenebuli literatura:

1.  Kroupa, J. (2007). Georgia Fundraising Principles and Strategies, Fundraising 

Workshop for Georgian NGOs - Fundraising: Art and Craft.

2.  „ei-si-Ti“ marketinguli kvleva da konsultacia. (Tebervali/marti, 

2009). donaciis moZiebis da gacemis praqtikis kvlevis angariSi. 

3.  WavWavaZe, i. (1987). publicisturi werilebi, sazogadoeba SeuZlebel 

moswavleTa SemweobisaTvis, rCeuli nawarmoebebi xuT tomad, tomi IV. 

Tbilisi: gamomcemloba „sabWoTa saqarTvelo“.

4.  WavWavaZe, i. (1987). publicisturi werilebi, wodebaTa Tanasworoba, 

rCeuli nawarmoebebi xuT tomad, tomi IV. Tbilisi: gamomcemloba „sa-

bWoTa saqarTvelo“.

5.  javaxiSvili, i. (1983). saqarTvelos miRwevaTa mokle mimoxilva poli-

tikurs, socialursa da kulturul sferoSi XI saukunis bolodan XIII 

s. dasawyisamde. Txzulebani Tormet tomad, tomi II. Tbilisi: gamomce-

mloba „mecniereba“.

qvelmoqmedeba saqarTveloSi - sazogadoebrivi organizaciebis gamocdileba

3  gamomcemloba „sabWoTa saqarTvelo”, Tbilisi 1987, ilia WavWavaZe, rCeuli 

nawarmoebebi xuT tomad, tomi IV, publicisturi werilebi, sazogadoeba Seu-

Zlebel moswavleTa SemweobisaTvis, gv. 236.
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სახელმწიფო დაფინანსების სახელმწიფო დაფინანსების 
ინოვაციური მექანიზმები ინოვაციური მექანიზმები 
საზოგადოებრივი საზოგადოებრივი 
ორგანიზაციებისათვისორგანიზაციებისათვის

დრაგან გოლუბოვიჩი 
ბუდაპეშტში (უნგრეთი) „არაკომერციული სამართლის ევროპული 
ცენტრის“ უფროსი მრჩეველი სამართლის დარგში და ნოვი სადში 
(სერბეთი) ედუკონის უნივერსიტეტის პროფესორი სამართლის 
სპეციალობით

Sesavali 
finansuri stabiluroba ganviTarebad da gardamaval safexur-

ze myof qveynebSi arsebuli sazogadoebrivi organizaciebisaTvis 

erT-erT yvelaze aqtualur gamowvevad aRiqmeba; gansakuTrebiT 

ki mas Semdeg, rac ucxouri dafinanseba klebulobs.1 aRniSnul 

qveynebSi qvelmoqmedebisa da korporaciuli filanTropiis kul-

tura Camoyalibebis procesSia. Sesabamisad, saxelmwifo dafinan-

1  termini - sazogadoebrivi organizaciebi - romelic naxsenebia am statiaSi, 

sxvadasxva institucionalur formas moicavs da Semdegi saerTo niSnebiT xas-

iaTdeba: 1) isini daarsda arakomerciuli miznebis gansaxorcieleblad sazoga-

doebis an ormxrivi sargeblisaTvis; 2) Camoyalibda moxaliseobriv sawyisze; 3) 

kerZo samarTalSi warmoadgens ufro samarTlebriv erTeuls, vidre sazoga-

doebriv organos da, amrigad, arc samTavrobo struqturaa; 4) daarsebulia 

ufro kontraqtis an registraciis aqtiT, vidre kanoniT an sxva regulaciiT; 

5) isini SeiZleba iyos wevrobaze dafuZnebuli organizaciebi _ universitas perso-
nam (rogorebicaa asociaciebi), an organizaciebi, romlebic ar aris wevrobaze 

dafuZnebuli _ universitas rerum (rogorebicaa: fondebi, saqvelmoqmedo fondebi, 

trestebi, arakomerciuli korporaciebi, dawesebulebebi da sxv.). terminebi: 

samoqalaqo sazogadoebrivi organizaciebi da arasamTavrobo organizaciebi, 

statiaSi erTi da imave mniSvnelobiTaa gamoyenebuli.
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sebis meqanizmebi gansakuTrebul rols asrulebs sazogadoebri-

vi organizaciebis grZelvadiani mdgradobis uzrunvelsayofad.2 

am statiaSi ganxilulia, Tu ra Sinaarsi devs sazogadoebrivi 

organizaciebis saxelmwifo dafinansebis (sajaro politikis) sa-

fuZvelSi da maTi dafinansebis inovaciuri meqanizmebi, romleb-

mac centralur evropaSi mTavrobis doneze iCina Tavi. aucile-

belia imis aRniSvna, rom dafinansebis es meqanizmebi warmoiSva, 

rogorc mTavrobebsa da sazogadoebriv organizaciebs Soris Ta-

namSromlobisaTvis instituciuri struqturis Seqmnaze mimar-

Tuli Zalisxmevis Semadgeneli nawilebi, romlebic aseve moicavs 

sazogadoebrivi organizaciebis ganviTarebis Sesaxeb strategiu-

li dokumentebis SemuSavebas, sazogadoebriv organizaciebTan 

TanamSromlobisaTvis samsaxurebis an centraluri rgolis Ca-

moyalibebas, rogorc sxvadasxva saministros, aseve sazogadoe-

briv organizaciebs Soris da samoqalaqo sazogadoebasTan daka-

vSirebul sakiTxebze mrCevelTa sabWos Seqmnas.3

sazogadoebrivi organizaciebisaTvis 
saxelmwifo dafinansebis mizezebi da 
mniSvneloba

unda aRiniSnos, rom ar arsebobs asociaciis Tavisuflebis 

saerTaSoriso instrumenti (maT Soris: adamianis uflebaTa da-

cvis universaluri deklaraciis, samoqalaqo da politikur 

uflebaTa dacvis saerTaSoriso SeTanxmebisa da adamianis ufle-

baTa evropuli konvenciis CaTvliT), romelic saxelmwifos sa-

zogadoebrivi organizaciebis dafinansebas avaldebulebs. mar-

2  magaliTad, ungreTSi sazogadoebrivi organizaciebisaTvis saxelmwifo dafi-

nanseba, rogorc Semosavlis wyaro, 10 wlis ganmavlobaSi samjer gaizarda; Tuki 

1993 wels sazogadoebrivi organizaciebis mTliani Semosavali 16 procents 

Seadgenda, 2003 wels man 42%-s miaRwia. xorvatiaSi 1999 wlidan 2009 wlamde 

sazogadoebrivi organizaciebis 27. 543 proeqti dafinansda saxelmwifos mier, 

rac 320 milion evroze metia. 2008 wels saxelmwifo biujetidan dafinansebul 

sazogadoebriv organizaciebs Soris Catarebuli kvlevis Sedegad, xorvatiul 

organizaciaTa TiTqmis 70% damokidebulia centraluri da regionuli/adgi-

lobrivi samTavrobo biujetidan gamoyofil Tanxaze, rogorc dafinansebis 

mTavar wyaroze.

3  ufro dawvrilebiT ixileT: Katerina Hadzi-Miceva: Legal and Institutional Mechanisms 
for NGO-Government Cooperation in Croatia, Estonia and Hungary, www.ecnl.org

saxelmwifo dafinansebis inovaciuri meqanizmebi sazogadoebrivi organizaciebisaTvis
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Talia, evropis sabWos ministrTa komitetis rekomendacia CM/
Rec(2007)14, romelic wevri saxelmwifoebisTvisaa gankuTvnili da 

evropis arasamTavrobo organizaciebis iuridiul statuss exeba, 

adgens: „arasamTavrobo organizaciebs miznebis ganxorcielebaSi 

daxmareba unda gaewios saxelmwifo dafinansebisa da agreTve sxva 

saxis mxardaWeriT...“, amasTan: „arasamTavrobo organizaciebisa-

Tvis nebismieri formiT gaweuli saxelmwifo mxardaWera unda 

imarTebodes naTeli da obieqturi kriteriumebiT“.4 miuxedavad 

amisa, rekomendacia samarTlebrivi valdebulebis matarebeli 

instrumenti ar aris. is wevri saxelmwifoebis politikur mzao-

bas ufro gamoxatavs, raTa maT TavianTi kanonmdeblobis, stra-

tegiis da praqtikuli qmedebebis warmarTvisas ixelmZRvanelon 

„mocemuli rekomendaciiT gaTvaliswinebuli minimaluri stan-

dartebiT“.5 Tumca, sazogadoebrivi organizaciebis saxelmwifo 

dafinanseba norma ufroa, vidre gamonaklisi, yovel SemTxvevaSi, 

garkveulwilad mainc; Sesabamisad, mTavari kiTxva, romelic Cn-

deba, aris _ saerTod ratom unda daafinansos mTavrobam sazoga-

doebrivi organizaciebi? amis mravali sxvadasxva mizezi arsebo-

bs, romelTa Tavmoyra SeiZleba or did kategoriad: 

(1) sicocxlisunariani samoqalaqo sazogadoebis xelSewyoba: 

xelisufleba iseT sazogadoebriv organizaciebs uWers mxars 

(grantebi, ix. gv. 66), romlebic „sazogadoebriv sikeTes“ qmnian 

(magaliTad: iseT Rirebulebebs, romlebic, Cveulebriv, konsti-

tuciaSia gawerili), rogoricaa adamianis uflebaTa dacva, xelo-

vneba, kultura, samoyvarulo sporti, moxaliseoba, socialuri 

ganviTareba da a.S. amgvarad, sicocxlisunariani samoqalaqo sa-

zogadoebisaTvis Sesabamisi pirobebis Seqmna nebismieri demokra-

tiuli sazogadoebis aucilebeli Semadgeneli nawilia. 

(2) sazogadoebrivi organizaciebi, rogorc momsaxurebis mi-

mwodeblebi: xelisufleba acnobierebs, rom xSirad, ukeTesi xa-

risxisa da SedarebiT iafi socialuri momsaxurebis miwodebas 

sazogadoebrivi organizaciebi ukeTesad axerxeben, vidre saxel-

mwifo dawesebulebebi, maSin, roca am momsaxurebaze es ukanaskne-

lni arian pasuxismgebelni (mag.: mowyvladi jgufebis mxardaWera, 

4  rekomendacia # 57-58. aRniSnuli rekomendacia ministrTa komitetma 2007 wlis 

10 oqtombers miiRo.

5 ix.: rekomendacia, gv. 2.

dragan goluboviCi 
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samedicino momsaxurebis miwodeba da sxva). garda amisa, xelisu-

flebas SeuZlia, sazogadoebriv organizaciebs iseTi konkretu-

li saxis eqspertizis gaweva daavalos (kvleviTi centrebi, ze-

damxedvelobiTi organizaciebi da a.S.), rogoricaa angariSebis 

wera, kvlevis Catareba an unarebis asamaRlebeli treningebis 

mowyoba mTavrobis wevrebisa da sxva dainteresebul pirTaTvis 

(momsaxurebis safasuri, ix. gv. 67).

zemoxsenebuli mizezebis garda sazogadoebrivi organiza-

ciebisaTvis saxelmwifo dafinansebis gamosayofad SesaZloa 

arsebobdes sxva, naklebad mimzidveli mizezebi. ase magaliTad, 

zogierTi mTavroba dafinansebis iseT meqanizmebs iyenebs, rom-

lebic, erTi mxriv, SesaZloa, sakmaod progresuli Candes, magram 

realurad mimarTuli iyos maTze kontrolis gaZlierebisa da 

gansxvavebuli azris CaxSobisaken. Sesabamisad, mniSvnelovania, 

sazogadoebrivi organizaciebisaTvis saxelmwifo dafinansebis 

nebismieri meqanizmi Sefasdes misi ganxorcielebis fonze.6

3. sazogadoebrivi organizaciebisaTvis 
gankuTvnili saxelmwifo dafinansebis formebi: 
grantebi, momsaxurebis anazRaureba da subsidiebi

sazogadoebrivi organizaciebis saxelmwifo dafinanseba, ro-

gorc wesi, xorcieldeba sxvadasxva saxis grantis, momsaxurebis 

anazRaurebis da subsdiebis sqemaTa meSveobiT. granti ganimar-

teba, rogorc: „samarTlebrivi instrumenti, romlis mTavari 

mizania fuladi saxsrebis, qonebis, momsaxurebis an sxva raime 

faseulis gadacema mimRebisaTvis, raTa miRweul iqnes wesde-

biT miniWebuli mxardaWerisa da stimulirebis sazogadoebrivi 

mizani, sadac mTavrobis mxridan arsebiTi monawileoba ar aris 

moazrebuli“.7 grantebi xSirad mTavrobis mier winaswar gansa-

zRvruli garkveuli strategiuli miznebis gansaxorcieleblad 

gamoiyeneba, xolo sazogadoebrivi organizaciebis mier ganxor-

cielebuli konkretuli proeqtebi am strategiuli miznebis mi-

Rwevis saSualebaa. subsidiebisagan gansxvavebiT (subsidiebi, ix. 

6  Elizabeth Warner: Public Financing Mechanisms and Their Implications for NGO Sustainability, 
in: 2008 NGO Sustainability Index for Central and Eastern Europe and Eurasia (2009), gv. 45 da 

Semdgom, ix.: http://www.enl.ee/UserFiles/kasulikku/NGOsustainabilityindex.pdf

7  United States Agency for International Development: ”Glossary of ADS Terms.“ Washington, DC: 
USAID. 2001, gv.81, aseve xelmisawvdomia Semdeg misamarTze: http://www.usaid.gov

saxelmwifo dafinansebis inovaciuri meqanizmebi sazogadoebrivi organizaciebisaTvis
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gv. 68), grantebi zogadad ar gamoiyeneba saoperacio xarjebis 

dasafarad, aramed gaicema im SemTxvevaSi, Tu sazogadoebrivi 

organizaciis saqmianoba jdeba im samTavrobo uwyebaTa progra-

mebis farglebSi, romlebic dafinansebas uzrunvelyofs.8

momsaxurebis anazRaurebis SemTxvevaSi, mTavrobam SeiZleba 

Seisyidos sazogadoebrivi organizaciebis servisebi, an fuladi 

mxardaWera aRmouCinos mas garkveuli (socialuri) momsaxurebis 

kuTxiT (mag.: „usafrTxo saxlebi“), kerZod, gaweuli momsaxure-

bis safuZvelze gamoyos dafinanseba. am ukanasknelis SemTxvevaSi 

maT SeiZleba igive Tanxa gamouyon, rac samTavrobo institucie-

bs, romlebic imave an msgavs samuSaos asrulebs (e.w. normatiuli 

mxardaWera). Tumca, isic unda aRiniSnos, rom mraval qveyanaSi 

sazogadoebrivi organizaciebis mier gaweuli socialuri momsa-

xurebis Sesyidvas (Sesyidvis kontraqtebi) iseTi instituciona-

luri dabrkolebebi eqmneba, rogorebicaa: barieris Seqmna bazar-

ze Sesasvlelad; usafrTxoebis depoziti, rogorc konkurenciis 

erT-erTi mTavari piroba (risi fufunebac bevr sazogadoebriv 

organizacias ar gaaCnia) an saqmianobis SezRudva. magaliTad, 

ukrainasa da somxeTSi sazogadoebriv organizaciebs ekrZalebaT 

socialuri momsaxurebis miwodeba, rac adgilobrivi saxelmwi-

fo moxeleebis ganmartebiT, ekonomikur saqmianobad iTvleba da 

amitom aseT organizaciebs ufleba ara aqvT pirdapir CaerTon 

aRniSnul saqmianobaSi. bulgareTSi ki sazogadoebriv organiza-

ciebs akrZaluli aqvT samedicino momsaxurebis miwodeba.9 ins-

titucionaluri SezRudvebisa da dabrkolebebis miuxedavad, 

socialuri momsaxurebidan Semosuli Tanxa saxelmwifo dafinan-

sebis mniSvnelovan wyarod iTvleba. magaliTad, 2007 wels un-

greTSi sazogadoebrivma organizaciebma mTavrobisgan Sesyidvis 

kontraqtebiT 196 milioni aSS dolari miiRes. normatiuli (Ta-

nabari wiliT) mxardaWeridan Semosul TanxebTan (romelmac da-

matebiT 377.4 milioni aSS dolari Seadgina) erTad dafinansebis 

am wyarom 2007 wels sazogadoebrivi organizaciebis mTliani Se-

mosavlebis 12,5% Seadgina.

8  Tumca, rogorc wesi, sazogadoebriv organizaciebs ufleba eZleva, miRebuli 

dafinansebidan garkveuli procenti gamoiyenon administraciuli xarjebisaT-

vis, romlebic SeiZleba gaCndes gansakuTrebuli proeqtebis ganxorcielebisas. 

9  Bulgarian Center for Not-for-Profi t Law: Contracting of Social Services Between the State and 
NGOs (2004), www.bcnl.org

dragan goluboviCi 
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dasasrul, SesaZlebelia, mTavrobis mxridan sazogadoebri-

vi organizaciebis subsidiebis formiT dafinanseba. subsidiebi 

Semdegnairad ganimarteba: „pirdapiri samTavrobo dafinanseba, 

romelic arc erT konkretul proeqts Tu saqmianobas ar uka-

vSirdeba da, zogadad, organizaciis dasaxmarebladaa gankuTv-

nili“.10 amgvari saxis mxardaWera, rogorc wesi, Semoifargleba 

garkveuli tipis sazogadoebrivi organizaciebiT (mag.: usina-

TloTa asociacia, SezRuduli SesaZleblobis mqone pirTa aso-

ciacia da sxv.). xSirad dgeba sakiTxi, Tu ramdenad gamWvirvale 

da samarTliani procesebis Sedegad moxda aseTi organizaciebis 

arCeva beneficiarebad.11

4. sazogadoebrivi organizaciebisaTvis 
saxelmwifo dafinansebis inovaciuri meqanizmebi 

4.1. saSemosavlo gadasaxadis 1%-iani sqema

saxelmwifo dafinansebis erT-erTi pirveli inovaciuri meqa-

nizmi, romelic sazogadoebrivi organizaciebisaTvis iq ganxor-

cielebuli demokratiuli cvlilebebis Semdeg centralur da 

aRmosavleT evropaSi Seiqmna, iyo e.w. saSemosavlo gadasaxadis 

1%-iani sqema, romelsac safuZveli Caeyara ungreTSi 1996 wels. 

am sqemis idea imaSi mdgomareobs, rom gadasaxadis gadamxdel 

fizikur pirebs saSualeba mieceT, dasabegri Semosavlebis 1% 

gamoyon sazogadoebrivi keTildReobisaken mimarTuli organi-

zaciebisaTvis/mimRebebisaTvis (rogorc kerZo, aseve saxelmwifo 

tipisa), romlebic dadgenil moTxovnebs akmayofileben, xolo 

damatebiT 1% _ e.w. tradiciuli eklesiebisaTvis. 1%-iani sqema 

ar warmoadgens (begaras daqvemdebarebul an misgan gaTavisufle-

bul) Semowirulobas (radganac Semosavlis gamoyofili nawili 

ukve gadaricxulia saxelmwifo biujetSi). igi gadasaxadebis ga-

damxdelTa mxridan ufro sabiujeto daxmarebis formas emsgav-

seba, romelic gankuTvnilia sazogadoebrivi organizaciebisa da 

sxva mimRebTaTvis, romlebic Sesabamis moTxovnebs akmayofile-

10  International Center for Not-for-Profi t Law: Preliminary Study of the Legal Frameworks for 
Public Financing of NGO Activities in Bulgaria, Croatia, Hungary, Romania and Slovakia (2001), 
gv. 6, www.icnl.org

11 iqve
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ben. aRniSnuli sqema dainerga agreTve slovakeTSi, litvasa da 

rumineTSi, Tumca garkveuli saxecvlilebebiT. ase magaliTad, 

poloneTSi saSemosavlo gadasaxadis gadamxdel fizikur pire-

bs SeuZliaT gamoyon sazogadoebriv keTildReobaze mimarTuli 

organizaciebisaTvis TavianTi dasabegri Semosavlebis 1%, xolo 

eklesiebisaTvis _ 2%. rumineTSi saSemosavlo gadasaxadis ga-

damxdel fizikur pirebs SeuZliaT dasabegri Semosavlis 2%-is 

gamoyofa, xolo slovakeTSi sqema imdenad gafarTovda, rom ga-

dasaxadis gadamxdeli iuridiuli pirebic ki moicva. nebismier 

gadamxdels SeuZlia gamoyos dasabegri Semosavlebis 2% organi-

zaciebisaTvis. miuxedavad gansxvavebebisa, procentuli meqanizmi 

qvemoT moyvanil saerTo maxasiaTeblebs atarebs: 

(1) saSemosavlo gadasaxadis procentuli sqema, savaraudod, 

Tanamonawileobriv demokratias uWers mxars, vinaidan is saSua-

lebas aZlevs gadasaxadis gadamxdels, uSualo gavlena iqonios 

biujetidan gamoyofili resursebis xarjvaze; 

(2) procentuli meqanizmi moicavs mimRebTa farTo speqtrs, 

romelTa saqmianobis mizansac sazogadoebisaTvis sasargeblo sa-

qmis keTeba warmoadgens. es aris marTebuli liberaluri midgo-

ma, radganac arc saxelmwifos da arc kerZo seqtors ar unda 

gaaCndes monopolia sazogadoebriv kuTvnilebaze;12 

(3) procentuli meqanizmi sazogadoebriv organizaciebs Soris 

konkurenciis TvalsazrisiT wamaxalisebel rols TamaSobs da 

xels uwyobs sazogadoebrivi organizaciebis daaxloebas sazo-

12  ungreTSi aRniSnuli programis monawileTa Soris aseve daiSveba: asociaciebi, 

fondebi, sazogadoebrivi fondebi, saxelmwifo dawesebulebebi, rogorebi-

caa: ungreTis mecnierebaTa akademia, samecniero kvlevis erovnuli fondi, 

ungreTis operis Teatri, erovnuli masStabis nacionaluri muzeumebi, aseve 

kulturis sferoSi momuSave garkveuli dawesebulebebi, romlebic adgilo-

brivi da centraluri mTavrobis xelSewyobiT sargeblobs. poloneTSi ki mim-

RebTa sia moicavs: fondebs an asociaciebs; eklesiebs, romelTa saqmianobis 

sferoc sazogadoebriv sargebels moicavs; adgilobrivi mmarTvelobis kav-

Sirebs. litvaSi sqemis beneficiarebi arian: socialuri organizaciebi, aso-

ciaciebi, saqvelmoqmedo da sponsorTa fondebi, sazogadoebrivi saagentoebi 

_ religiuri Temebi, sazogadoebebi da centrebi, profesiuli kavSirebi, yvela 

sabiujeto organizacia (skolebi, muzeumebi, jandacvis dawesebulebebi da 

a.S.). slovakeTSi kanonieri mimRebebi arian: samoqalaqo asociaciebi, fondebi, 

arasainvesticio fondebi, organizaciebi, romlebic uzrunvelyofen sazoga-

doebrivi infrastruqturis komunalur momsaxurebas, saeklesio da religi-

uri Temebis dawesebulebebi (romlebic kulturis saministroSia registrire-

buli), saerTaSoriso komponentis mqone organizaciebi da slovakeTis wiTeli 

jvari.
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gadoebasTan, radganac is pirvelT ubiZgebs, ukeT gaacnobieron 

sakuTari saqmianobis daniSnuleba da moipovon farTo mxardaWe-

ra, raTa sqemam maT sargebeli moutanos; 

(4) procentuli meqanizmi Semosavlebis wyaroa sazogadoe-

brivi organizaciebis farTo speqtrisaTvis. magaliTad, un-

greTSi 2006 wels gadanawilebuli Tanxebis realuri Rirebule-

ba orjer aRemateboda 1997 wlis imave maCvenebels (zrdam 9.23 

milioni aSS dolaridan 38.6 milion aSS dolaramde Seadgina). 

Sesabamis gadamxdelTa TiTqmis naxevari aqtiurad CaerTo sqe-

maSi da Sesabamis organizaciaTa mesamedze metma miiRo gamoyo-

fili saxsrebi (am organizaciaTa ricxvi 1997 wels daaxloebiT 

8,400-s Seadgenda, xolo 2006 wlisaTvis 20,000-mde gaizarda). 

2007 wels litvaSi 500.000 moqalaqeze metma gamoyo dasabe-

gri Semosavlebis 2%, ramac 53.5 milioni liti Seadgina, xolo 

12,000-ze metma sazogadoebrivma organizaciam miiRo sargebeli 

sqemis farglebSi. 2004 wels (rodesac sqema dainerga) polo-

neTSi sqemaSi monawile gadamxdelTa ricxvi 80,194-s Seadgenda, 

xolo igive maCvenebeli 2007 wlisaTvis 1, 546, 480 gadamxdelam-

de gaizarda (rac gadamxdelTa mTliani raodenobis daaxloebiT 

5%-s Seadgenda). slovakeTSi ki, sadac gamoyofili saxsrebis 

misaRebad sazogadoebrivi organizaciis winaswari registra-

ciaa aucilebeli, aRmoCnda, rom registrirebul organizaciaTa 

97-99% beneficiaria. 2002-2006 wlebis SualedSi beneficiarTa 

ricxvi 3,827-dan 7,062-mde gaizarda, rac mTliani seqtoris da-

axloebiT 9-15% warmoadgens.13 dasasrul, 2008 wels rumineTSi 

zemoT aRniSnul sqemaSi 1,300,000-ze metma gadasaxadis gadamx-

delma miiRo monawileoba. saSualo Semowiruloba 19.6 evros, 

xolo saboloo jami 26 milion evros Seadgenda.

zemoT moyvanili monacemebis miuxedavad, am procentulma 

sqemam sakmaod mniSvnelovani sisusteebic gamoavlina. pirvel ri-

gSi, sadavoa, Tu ramdenad warmoadgens sinamdvileSi es programa 

qvelmoqmedebis kulturis ganviTarebis mxardaWeras, vinaidan, 

imis magivrad, rom gadamxdelma organizacias fuli sakuTari 

Semosavlebidan Seswiros, is ubralod gankargavs saxelmwifo 

dafinansebis gamoyofas aRniSnuli sqemis mixedviT. ungreTSi Ca-

tarebuli gamokiTxvebis garkveulma raodenobam sruliad sapi-

13 meti informacia ixileT veb-gverdze: www.onepercent.hu
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rispiro suraTi aCvena, Tumca: procentuli sqemis danergvis Se-

mdeg kerZo qvelmoqmedeba/Semowirulobebi stabilurad, Tumca 

mokrZalebuli tempebiT izrdeboda,14 ukanasknelma monacemebma 

gamoavlina, rom sazogadoebriv organizaciaTa mxolod 16%-ma 

miiRo orive: 1% gadasaxadi da kerZo Semowiruloba; Sesabami-

sad, SeuZlebelia imis gadaWriT dasabuTeba, rom 1%-iani sqema, 

zogadad, filanTropias waaxalisebs.15 meore argumenti gaxlavT 

is, rom, Tumca gadamxdelebisaTvis am sqemaSi monawileoba pro-

cedurulad met-naklebad iolia, xelisuflebis mxridan transa-

qciis TvalsazrisiT mas SeiZleba mniSvnelovani xarjebi mohyves, 

radganac saWiroa didi raodenobiT sxvadasxva saxis formisa Tu 

ganacxadis Sevseba, romelTa damuSavebac kompetenturi uwyebis 

mier unda Catardes. aman ki, Tavis mxriv, sxva, momijnave pro-

blema gamoiwvia _ bevri ganacxadis damuSaveba SeuZlebeli gaxda 

maTi arasruli saxiT an SecdomiT Sevsebis gamo. amis Sedegad 

sazogadoebrivi organizaciebisaTvis „gankuTvnili“ Tanxis ga-

daricxva SeuZlebeli gaxda konkretuli beneficiarebisaTvis. 

mesame gaxlavT is, rom gadaricxva anonimurad xdeba, rac sazo-

gadoebrivi organizaciisaTvis arTulebs dafinansebis mopovebis 

strategiis SemuSavebas. meoTxe: Tumca sqemis farglebSi mopo-

vebuli mTliani Tanxa gaizarda, magram aseve gaizarda mimReb-

Ta raodenobac, ris Sedegadac gamoyofili saxsrebis saSualo 

maCvenebeli igive rCeba an sulac klebulobs. magaliTad, 2008 

wels ungreTSi mimRebTa 52%-ma miiRo 476 aSS dolarze naklebi 

da 95%-ma 4,760 aSS dolarze naklebi. aRniSnul sqemaSi monawile 

mTeli sazogadoebrivi organizaciebis mxolod 5%-ma miiRo 4,760 

aSS dolarze meti 1%-iani sqemis Sedegad maSin, roca mxolod 14-

ma organizaciam miiRo 238,000 aSS dolarze meti. am monacemebis 

safuZvelze savaraudoa, rom maSin, rodesac sqema iTvaliswinebs 

adgilobriv sazogadoebriv organizaciaTa finansuri mdgrado-

bis gansakuTrebul xelSewyobas, realurad, sqemis beneficiarebi 

14  ixileT: Balázs Gerencsér, Judit Oprics:The Role of Percentage Designation in Creating a 
Culture of Giving, http://www.onepercent.hu/Dokumentumok/role_of_percentage_des-
ignation.pdf. avtorebi amtkiceben 1%-iani sqemis efeqturobas qvelmoqmedebis 

kulturis waxalisebis TvalsazrisiT, radganac misi danergvis Semdeg korpo-

raciuli da individualuri qvelmoqmedeba aRmavlobis gzaze dadga.

15  Eva Kuti: Diff erences and similarities between corporate, individual and 1% philanthropy – 
Their relevance to fund raising effi  ciency, http://www.onepercent.hu/Dokumentumok/KUTI-
2007web.pdf
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msxvili sazogadoebrivi organizaciebi gaxdebian, romelTac sa-

zogadoebriv urTierTobaTa kampaniaSi CasarTavad aqvT finan-

suri resursebi, saWiro unarebi da Stati da romlebic popula-

ruli miznebisaTvis (miznebisaTvis, romlebsac sxva SemTxvevaSi 

saxelmwifo mniSvnelovanwilad afinansebs _ bavSvTa onkologia, 

cxovelTa dacva, saavadmyofoebis fondebi) iRvwian. amis Sede-

gad, sazogadoebrivi organizaciebisTvis, romlebic naklebad 

mimzidvel miznebs emsaxurebian, magaliTad, adamianis an umcire-

sobaTa uflebebs, am sqemis wyalobiT mniSvnelovani dafinansebis 

miReba rTuldeba. amasTan, ramdenime wlis Semdeg sistemis axali 

„donorebiT“ dakompleqtebis TvalsazrisiT garkveuli SezRud-

va gamovlinda da axla maTi raodenoba gadamxdelTa daaxloe-

biT 50%-s Seadgens. dasasrul, es sistema zog qveyanaSi, kerZod, 

slovakeTsa da litvaSi, mTavrobis mier gamoiyeneba sazogadoe-

brivi organizaciebisaTvis gacemul qvelmoqmedebaze gadasaxade-

bis Semsubuqebis gauqmebis mizniT. mimdinare finansuri krizisis 

gaTvaliswinebiT, slovakeTis finansTa saministrom aseTi wina-

dadebac ki Semoitana, rom 2019 wlamde iuridiuli pirebisaTvis 

sqemiT gaTvaliswinebuli procenti 0.5%-mde Semcirebuliyo. 

rom SevajamoT, miuxedavad imisa, rom saprocento meqanizmma 

sazogadoebriv organizaciebs axali dafinansebis saSualeba Seu-

qmna, man mniSvnelovani susti mxareebic gamoavlina. amitom, sa-

Wiroa, sqemis danergvasTan dakavSirebuli sargebeli da riskebi 

frTxilad Sefasdes. 

4.2. samoqalaqo sazogadoebisaTvis gamoyofili saxelmwifo 

dafinanseba

4.2.1. ungreTi

centralur evropaSi aRmocenebuli saxelmwifo dafinansebis 

kidev erTi inovaciuri meqanizmia samoqalaqo sazogadoebisaTvis 

gankuTvnili sazogadoebrivi fondebi (samoqalaqo sazogadoebis 

fondebi), romlebic daarsda ungreTSi, xorvatiasa da estoneT-

Si. 2003 wels ungreTis parlamentma miiRo kanoni samoqalaqo 

erovnuli fondebis Sesaxeb, riTac Caanacvla manamde arsebuli 

meqanizmi, romelic parlamentis mxridan sazogadoebrivi organi-

zaciebisaTvis saoperacio mxardaWeras iTvaliswinebda. rogorc 

buleinma aRniSna, „fondebis Camoyalibeba inicirebuli iyo ram-

denime faqtoris erTobliobiT, romelTagan mTavaria:
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  mTavrobis mxridan saWiroeba da survili, rom samoqala-

qo sazogadoebas ufro farTo masStabiT Seuwyos xeli (ar-

Cevnebis Semdeg, romlis drosac samoqalaqo sazogadoebis 

mxridan naTlad gamoixata mTavari opoziciuri partiis 

mxardaWera);

  arasamTavrobo organizaciebis xangrZlivi moTxovna, rom 

xelaxla gadanawildes gadamxdelTa mier gamouyenebeli Se-

mosavlebis procentuli sqema;

  imis aRiareba, rom arasamTavrobo organizaciebis saopera-

cio xarjebi unda dafinansdes, vinaidan arc sxva donorebis 

mxridan xdeba am xarjebis sruli dafarva, xolo maTi orga-

nizaciuli SesaZleblobebi kvlav sustia“.16 

samoqalaqo erovnuli fondi warmoadgens saSemosavlo gada-

saxadis 1%-iani sqemis danamats im TvalsazrisiT, rom mTavroba 

avsebs sazogadoebrivi organizaciebisaTvis gankuTvnil saxsrebs 

aRniSnuli meqanizmis farglebSi. fondis biujetis 60% gamoyofi-

lia sazogadoebrivi organizaciebis saoperacio xarjebis dasafa-

rad, xolo danarCeni Tanxa gamoiyeneba ganviTarebis programebis 

xelSesawyobad (kvlevebi, ganaTleba, saerTaSoriso warmomadgen-

loba). es fonds saSualebas aZlevs, finansuri mxardaWera gauwios 

iseT sakiTxebs, romlebic, sxva SemTxvevaSi, ar iqneboda ganxilu-

li Sesabamisi saministroebis mier da romelTac zogadad samoqa-

laqo seqtoris ganviTarebasTan pirdapiri kavSiri aqvs.17 

16  Bullain Nilda: Learning Points from the National Civil Fund in Hungary, gv. 1, www.ecnl.org

17  kanonis Sesabamisad, samoqalaqo erovnuli fondi daarsda, raTa mxari dauWiros: 

samoqalaqo organizaciebis saoperacio xarjebis marTvas; samoqalaqo orga-

nizaciebis sazogadoebriv keTildReobaze mimarTul saqmianobas; samoqalaqo 

organizaciebis mier dResaswaulebis, festivalebis, adgilobrivi Tu saerTa-

Soriso RonisZiebebis Catarebas; ungreTis samoqalaqo organizaciebis warmod-

genas saerTaSoriso samoqalaqo urTierTobebSi; samoqalaqo seqtoris Sesaxeb 

samecniero kvlevebis Catarebas; registraciasTan dakavSirebuli saqmianobebisa 

da amocanebis Sesrulebis monitoringis mxardaWeras; saganmanaTleblo, mom-

saxurebis sferos, sakonsultacio, ganviTarebisa da daxmarebis aqtivobebs, 

aseve samoqalaqo seqtorTan dakavSirebuli dawesebulebebis saqmianobas; samo-

qalaqo seqtoris sareklamo masalis Seqmnas, aRniSnul sferoSi specializebul 

eleqtronul da beWdviT medias; samoqalaqo organizaciebs, raTa gaizardos 

maTi Tanmxvedri wvlili tenderebSi; grantis gamcem organizaciebs, fondis 

programuli sabWosa da kolegiebis gadawyvetilebis safuZvelze, romlebic 

miiReba saerTo principebis safuZvelze dayrdnobiT resursebis avtomaturi 

gacemis Taobaze; fondis programis saoperacio da administraciuli xarjebis 

dafarvas; samoqalaqo sazogadoebis warmomadgenlobis saqmianobas.
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marTvis struqturis mxriv fondi mniSvnelovnad gansxvavde-

ba sxva samTavrobo saagentoebisgan/erTeulebisgan, radganac mis 

sabWoSi garantirebulia samoqalaqo sazogadoebis warmomadge-

nelTa umravlesobis arseboba. sabWo gaxlavT strategiuli or-

gano, romelic fondis prioritetebs gansazRvravs, anawilebs 

resursebs sxvadasxva miznebisaTvis da asrulebs sxva mmarTve-

lobiT funqciebs. is 17 wevrisagan Sedgeba (2 maTgani samoqalaqo 

sazogadoebis sakiTxebze saparlamento komitets warmoadgens, 3 

_ saministros, xolo 12 wevri samoqalaqo sazogadoebis warmo-

madgenelia: aqedan 5 arCeulia sxvadasxva sferoSi momuSave ero-

vnuli masStabis organizaciebidan, xolo 7 _ regionulidan). sa-

bWosTan erTad aseve arsebobs regionuli kolegiebi, romlebic 

mniSvnelovani gadawyvetilebis mimReb organoebs warmoadgens da 

romelTa kompetenciaSic Sedis konkretuli sagranto ganacxade-

bis Taobaze gadawyvetilebis miReba. is mowyobilia regionuli da 

profesiuli warmomadgenlobis principiT. kolegia Sedgeba 5-11 

wevrisagan, romelTa umetesobac sazogadoebrivi organizaciebi-

dan aris SerCeuli. aRsaniSnavia, rom samoqalaqo sazogadoebis 

warmomadgenelTa mxridan fondis mmarTvelobasa da saoperacio 

struqturaSi aseTma Zlierma monawileobam interesTa konfli-

qtis problema warmoSva (ix. gv. 75). Tavisi muSaobis pirvel wels 

fondma daaxloebiT 3,500 sazogadoebrivi organizaciisaTvis 

28 milioni evros odenobis Tanxa gasca saoperacio xarjebis 

xelSewyobis mizniT. xolo 2009 wels fondis mTliani aqtivebis 

jamma daaxloebiT 25.3 milioni evro Seadgina, rac tenderebiT 

gadanawilda. 2009 wlis bolosaTvis 10,276 sazogadoebrivi or-

ganizacia gaxda zemoT aRniSnuli meqanizmis beneficiari. 2010 

wlis ivlisidan ki fondi, romelsac adre Sromisa da socialur 

saqmeTa saministrosTan arsebuli socialuri dialogis depar-

tamenti uwevda xelmZRvanelobas, administraciisa da iusticiis 

saministros eqvemdebareba. 

sazogadoebrivi organizaciebi miesalmnen fondis Seqmnas. 

isini didi xnis ganmavlobaSi iRvwodnen iseTi sazogadoebrivi 

meqanizmis CamoyalibebisaTvis, romelic uzrunvelyofda sazo-

gadoebrivi seqtoris saoperacio da zogad mxardaWeras (rac sa-

zogadoebrivi organizaciebis grZelvadiani mdgradobis uzrun-

velyofis wamyvan faqtorebad aRiqmeboda). marTlac, fondi 

saWiro daxmarebas uwevda mTel rig organizaciebs keTilSobi-
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luri miznebis ganxorcielebaSi. miuxedavad amisa, is mainc waa-

wyda garkveul gamowvevebs, radganac misi realuri gavlena sazo-

gadoebrivi organizaciebis mdgradobaze eWvebs iwvevda.

iTvleba, rom ganacxadiT gaTvaliswinebuli moTxovnebi imTa-

viTve bundovani, mouqneli da mZimea. es, metwilad, miewereboda, 

rogorc saministros TanamSromelTa, aseve kolegiis wevrebis ga-

moucdelobas. Sedegad, ganacxadebis daaxloebiT 70-90% daiwunes. 

bevr SemTxvevaSi sazogadoebriv saqmeTa saministro iZulebuli ga-

xda, saqmeSi Careuliyo, raTa uzrunveleyo zogierTi moTxovnis 

ufro liberaluri interpretacia (maT Soris imis ganmarteba, Tu 

konkretulad romeli elementebi Seadgens saoperacio xarjebs) da 

am gziT gaeRvivebina konkurencia sazogadoebriv organizaciaTa 

Soris. yovelive aman gamoiwvia finansebis dagvianebuli gadanawile-

ba, xolo rig ukidures SemTxvevebSi sazogadoebriv organizaciebs 

miecaT erTi Tve erT weliwadze gaTvlili Tanxebis dasaxarjad.18 

Tumca, unda aRiniSnos, rom SesamCnev progress hqonda adgili fon-

debis wesebisa da procedurebis kuTxiT da 2007 wlidan grantebi 

calke Seqmnili sazogadoebrivi sargebelis kompaniis mier imarTe-

ba. miuxedavad amisa, proceduruli wesebis TvalsazrisiT kvlav 

iCens Tavs garkveuli siZneleebi, ramac gamoiwvia sazogadoebrivi 

organizaciebisaTvis ganacxadisa da angariSis Cabarebis procedu-

rasTan dakavSirebuli saoperacio xarjebis zrda.

amasTanave, interesTa konfliqtis sakiTxic arsebobda. 2006 

wlis seqtemberSi saxelmwifo auditorulma ofisma aRmoaCina, 

rom fondi seriozuli gamowvevis winaSe idga gamWvirvalobisa 

da angariSvaldebulebis TvalsazrisiT. sxva problemaTa Soris 

aRmoCnda, rom ministrsa da sabWos ar hqondaT SemuSavebuli se-

qtoris ganviTarebis strategia da Sesrulebuli samuSaos Sefa-

sebis indikatorebi, rom SerCevis kriteriumebi kvlav bundovani 

rCeboda da rom sabWom da kolegiebma interesTa konfliqtis 

mogvarebis Sesabamisi procedurebic ki ver SeimuSaves. amis Se-

degad gamoikveTa modeli, romlis mixedviT, swored sabWosa da 

kolegiebSi gadawyvetilebis mimRebebTan asocirebuli sazoga-

doebrivi organizaciebi aRmoCndnen umeteswilad meqanizmis mTa-

vari beneficiarebi, rasac procesis meTvalyure ministris saja-

18  Katrerina Hadzi Miceva: Legal and Institutional Mechanism for NGO-Government Collabora-
tion in Croatia, Estonian and Hungary, gv. 18. www.ecnl.org. Bullain Nilda: Learning Points 
from the National Civil Fund in Hungary, gv. 2.
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ro reaqciac mohyva.19 aRniSnuli meqanizmis kritika interesTa 

konfliqtisa da finansebis TviTneburi gankargvis regulirebis 

wesebis Semdgomma Camoyalibebamac ver CaaxSo. marTlac, ukanask-

nelma kvlevam cxadyo, rom interesTa konfliqtsa da finanse-

bis TviTnebur gankargvasTan dakavSirebuli problemebi kvlavac 

aqtualuria, rac TanamoazreTa jgufis SeqmnasTan iyo kavSirSi, 

anu im faqtTan, rom kolegiebi dakompleqtebuli iyo mmarTvel 

koaliciasTan daaxloebuli samoqalaqo sazogadoebis warmomad-

genelTagan.20 sxvaTa Soris, eqspertebi eWvis qveS ayeneben sazo-

gadoebrivi organizaciebis warmomadgenlobiTi sistemis unars, 

saerTod gaTavisufldes Tandayolili sisusteebisagan da ufro 

sando meTodsac sTavazoben (eqspertTa daniSvna), romelic xor-

vatiasa da estoneTSia warmatebiT danergili (ix. gv. 78).

garda amisa, rogorc etyoba, fondma upirvelesi miznis Ses-

ruleba ver moaxerxa. ar aris naTeli, Tu ramdenad Seuwyo man 

xeli samoqalaqo sazogadoebis ganviTarebas, nacvlad imisa, rom 

mxolod mxari daeWira sazogadoebrivi organizaciebis farTo 

speqtris saoperacio xarjebisaTvis, rasac didwilad gamoucde-

lobas, iseve rogorc naTeli xedvisa da aucilebeli strategiu-

li dokumentaciebis arqonas ukavSireben. 2006 wels saxelmwifo 

auditoruli ofisis angariSSi aRniSnulia: „sazogadoebrivi or-

ganizaciebisaTvis saoperacio xelSewyoba saerTo jamSi kanonis 

farglebSi Catarda, Tumca aman ver gamoiwvia samoqalaqo orga-

nizaciebis, rogorc socialuri cvlilebebis ganmapirobeblebis, 

rolis gafarToeba“.21 am problemaze saubrisas zogi eqsperti aR-

niSnavs, rom sazogadoebrivi organizaciebis saoperacio xarje-

bis mxardasaWerad dafinansebis ubralod gadacemis nacvlad (rac 

damokidebulebisa da stagnaciis kulturis Camoyalibebas uwyobs 

19  erovnul samoqalaqo fondTan dakavSirebuli faqtebis Sesaxeb ix. presrelizi: 

Kinga Göncz, Minister of Youth, Family and Social Aff airs, August 30, 2005; in Bullain, iqve, gv. 
3, sqolio 5.

20  buleinis mixedviT: „miuxedavad imisa, rom wevrebi saxeldebian da airCevi-

an Tavad arasamTavrobo organizaciebis mier, partiebis adgilobrivma gan-

yofilebebma, rogorc Cans, miagnes am procesze gavlenis mopovebis gzas, mag-

aliTad, TavianTi rCeuli arasamTavrobo organizaciis aqtiuri monawileobis 

waxaliseba an kolegiis iseTi wevrebis kandidaturis wamoyeneba, romlebic 

politikosebic arian da, amavdroulad, arasamTavrobo organizaciebis xelmZ-

Rvanelebic. Bullain Nilda: Learning Points from the National Civil Fund in Hungary, gv. 4. 

21  amonaridi: Report of the State Audit Offi  ce on the fi rst two years of operation of the Na-
tional Civil Fund (September, 2006), ix.: Bullain, iqve, gv. 3.
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xels), fondma unda SemoiRos damatebiTi kriteriumebi, romlebic 

am xarjebs daukavSirebs konkretuli programebis ganviTarebas 

da, savaraudod, daawesos sazogadoebrivi organizaciis mxridan 

sqemiT sargeblobis xangrZlivobis limiti. Tumca, am rekomenda-

ciebze dadebiTi pasuxi sabWos jer kidev ar gaucia.22 

fondis sxva struqturuli sisuste efuZneba faqts, rom is 

institucionaluri mxardaWeris gasawevad daarsda ara mxolod 

iseTi kvalifikaciis mqone organizaciebisaTvis, romelTa Zi-

riTadi mizani sazogadoebisaTvis sasargeblo saqmianobis gan-

xorcielebaa (am statusis mopoveba SedarebiT advilia), aramed 

im organizaciebisTvisac, romlebic amgvari statusiT ar aris 

registrirebuli _ ufro konkretulad, patara, saTemo orga-

nizaciebi, romlebic, SesaZloa, did saqmes akeTebdnen dabal 

doneze, magram sakmarisi unari da resursebi ar aqvT, raTa 

dafinanseba sxva donorebisagan moipovon. aman ki gza gauxs-

na ara mxolod mcire organizaciebs, romelTaTvisac fondebi 

xelmisawvdomi gaxda da romelTa miznebs sazogadoebirivi ke-

TildReoba warmoadgenda (magram ar uZebnia gzebi am statu-

sis mosapoveblad), aramed saerTo sargebelze orientirebuli 

asociaciebisaTvisac (mag.: saxalxo klubebi, motokrosis (mo-

torbolis erT-erTi saxeoba) asociaciebi, aseve profesiuli 

asociaciebi da a.S.). organizaciebs, romlebic upirates yura-

dRebas sakuTari wevrebis interesebs uTmoben, vidre sazoga-

doebriv sikeTes, xSir SemTxvevaSi naklebi gamWvirvalobis mo-

Txovnebi aqvT, vidre sazogadoebriv sargebelze orientirebul 

kvalificiur organizaciebs. 

dabolos, fondis Camoyalibebam gamoiwvia Sesabamisi sami-

nistroebis mxridan maT iurisdiqciaSi myofi sazogadoebrivi 

organizaciebis xelSewyobis Semcireba; man agreTve gamoiwvia 

adgilobrivi sazogadoebrivi organizaciebis mier centralur 

xelisuflebaze damokidebulebis kulturis ganviTareba. amis 

gamo fondis meqanizmma sazogadoebriv organizaciebSi adgilo-

brivi xelisuflebisa da sxva wyaroebisagan dafinansebis moZiebis 

stimuli daaqveiTa, riTac safrTxe Seuqmna adgilobriv sazoga-

doebriv organizaciebsa da sazogadoebas Soris urTierTobas.23

22 Bullain Nilda: Learning Points from the National Civil Fund in Hungary, gv 4. 

23 Bullain, iqve, gv. 5.
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4.2.2 xorvatia

xorvatiaSi arsebuli samoqalaqo sazogadoebis ganviTarebis 

erovnuli fondi (SemdgomSi: fondi) centralur evropaSi24 sa-

xelmwifo dafinansebis inovaciuri meqanizmis, albaT, yvelaze 

warmatebuli magaliTia. fondis grantebis gacemis strategia da 

proceduraTa gamWvirvaloba, miuxedavad dasawyisSi arsebuli 

gamowvevebisa, regionSi arsebul sxva qveynebs karg magaliTs aZ-

levs. fondi daarsda 2003 wels sazogadoebrivi organizaciebi-

saTvis saxelmwifo dafinansebis ufro metad decentralizebuli 

meqanizmis Seqmnis mizniT. fondis daarsebis mizani iyo samoqa-

laqo sazogadoebis ganviTarebis xelSewyoba iseTi proeqtebis 

profesiuli da finansuri daxmarebis gawevis gziT, romlebic 

aZlierebs da xels uwyobs sazogadoebrivi organizaciebis, se-

qtorTa Soris TanamSromlobis, samoqalaqo iniciativebis, fi-

lanTropiis, gansakuTrebiT ki moxaliseobisa da demokratiuli 

instituciebis mdgradobas. fondis mTavari saqmianoba aseve moi-

cavs ganaTlebasa da sagamomcemlo saqmianobas, grantebis gace-

mas, kampaniebs sazogadoebrivi cnobierebis asamaRleblad, Sefa-

sebis momsaxurebas, kvlevas da regionul ganviTarebas. fondi 

didi institucionaluri sistemis nawilia, romelic samoqalaqo 

sazogadoebas xorvatiis mTavrobasTan akavSirebs. es aris e.w. 

sammxrivi sistema, romelic aseve moicavs asociaciebTan TanamS-

romlobis samTavrobo ofiss da samoqalaqo sazogadoebis ganvi-

Tarebis sabWos, romelic, Tavis mxriv, samoqalaqo sazogadoebis 

sakiTxebze xorvatiis mTavrobis sakonsultacio uwyebas warmo-

adgens. aRsaniSnavia, rom, Tumca fondi sajaro iuridiuli piria, 

mas mmarTveli sabWo xelmZRvanelobs, romlis 3 wevri mTavrobas 

warmoadgens, 1 adgilobriv xelisuflebas, 5 ki samoqalaqo sazo-

gadoebas.

fondis Semosavlis pirveladi wyaro latariaa. azartuli da 

momgebiani TamaSebis Sesaxeb 2002 wlis aqtiT, Semosavlis sru-

li odenobis 50% unda moxmardes sazogadoebrivi sargeblis rva 

gansxvavebul sferos, samoqalaqo sazogadoebis ganviTarebis Ca-

24  ufro detalurad erovnuli fondis Sesaxeb ix.: Igor Vidacak Developing standards 
and mechanisms for public fi nancing of NGOs in Croatia, the International Journal of Not-for-
Profi t Law (IJNL), Volume 12, issue 4, November 2010. Katrerina Hadzi Miceva: Legal and In-
stitutional Mechanism for NGO-Government Collaboration in Croatia, Estonian and Hungary, 
www.ecnl.org
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TvliT. mTavroba yovelwliurad gansazRvravs zust saprocen-

to ganakveTs, romelic unda gadanawildes am rva sferos Soris, 

romlebic dadgenil kriteriumebs Seesabameba. garda amisa, fon-

dis Semosavlebis wyaroebia kerZo Tu sazogadoebrivi Semowiru-

lobebi, ekonomikuri saqmianoba da sxva legitimuri gzebi. 2006 

wels fondis Semosavlebis odenoba daaxloebiT 4.300.000 evroTi 

ganisazRvra.

rogorc zemoT iyo aRniSnuli, fondebis daarsebis erT-erTi 

mTavari mizezi iyo ufro gamWvirvale da efeqturi struqturis 

uzrunvelyofa sazogadoebrivi organizaciebisaTvis saxelmwifo 

dafinansebis ufro decentralizebuli sistemis Sesaqmnelad. 

fondis Camoyalibebamde sazogadoebrivi organizaciebisaTvis 

saxelmwifo dafinansebis umetesoba asociaciebTan TanamS-

romlobis samTavrobo ofisis gavliT midioda, romelmac, Tavis 

mxriv, dafinansebis sajaro auqcionisa da damoukidebeli eqs-

pertebis mier proeqtebis Sefasebis sistema danerga. garda ami-

sa, Sesabamisi saministroebi TavianT iurisdiqciaSi gamoyofdnen 

dafinansebas sazogadoebrivi organizaciebisaTvis. Tumca, iseTi 

mniSvnelovani magaliTebis gamonaklisiT, rogoricaa socialur 

uzrunvelyofaze saministros pasuxismgebloba, es praqtika far-

Tod danergili ar yofila. damatebiT unda iTqvas isic, rom 

saministroebis mier grantebis ganawilebis rig SemTxvevebSi ad-

gili hqonda mZlavr korufcias. amas xels uwyobda grantebis 

gacemis susti kontroli (SeiZleba iTqvas, Tuki saerTod arse-

bobda es kontroli) da proceduraTa gamWvirvalobis nakleboba.

unda aRiniSnos, rom fondma ar Caanacvla saministroebi saxel-

mwifo dafinansebis ganawilebis kuTxiT, aramed am mxriv sakuTari 

damatebiTi niSa Seqmna. fondi sazogadoebrivi organizaciebisaTvis 

saoperacio da institucionaluri grantebis yvelaze didi mimwo-

debelia; yuradRebas amaxvilebs iseT sakiTxebze, romlebic erTi 

konkretuli saministros iurisdiqciaSi ar Sedis, saTemo da mosax-

leobis farTo masebisgan momdinare iniciativebis CaTvliT. fondma 

aseve xeli Seuwyo mravalwliani dafinansebis praqtikas da oTx re-

gionul fondTan SeTanxmebaze xelmoweriT, romlebic saTemo gran-

tebis marTvis programebzea pasuxismgebeli, sakuTari decentrali-

zebuli dafinansebis sistema Camoayaliba. amasTan, is mxars uWers 

sazogadoebrivi organizaciebis partniorTa qsels xuT regionSi, 

romelic adgilobriv sazogadoebriv organizaciebs sxvadasxva sa-
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xis momsaxurebas uwevs, teqnikuri daxmarebis, treningebisa da qse-

lebis Seqmnis CaTvliT.

fondis mier grantis gacemis proceduris gamWvirvaloba 

uzrunvelyofilia sxvadasxva saSualebiT. pirveli: „brZaneba 

fondis miznebisaTvis finansebis gamoyofis pirobebisa da pro-

cedurebis Sesaxeb“, romelic fondis sameTvalyureo sabWom mii-

Ro grantebis gacemis pirvel etapze gamovlenili problemebis 

Semdeg.25 brZaneba ayalibebs grantis gacemis mkafio procedure-

bs, interesTa konfliqtTan dakavSirebuli wesebis CaTvliT. in-

teresTa konfliqtTan dakavSirebuli problemebis gadaWris miz-

niT, brZanebis safuZvelze Sedgenil iqna potenciuri interesTa 

konfliqtebis sia, romelic ar aris oficialuri/iuridiuli 

dokumenti, magram SesaZlebelia misi, rogorc wyaros, wardgena 

dainteresebuli mxareebis moTxovnisamebr.

meore saSualeba, romelic kidev ufro mniSvnelovania, aris sa-

zogadoebrivi organizaciebis programebisa da proeqtebisaTvis 

dafinansebis gamoyofis kargi praqtikis, standartebisa da kri-

teriumebis kodeqsi, romelic 2007 wels xorvatiis parlamentma 

aamoqmeda.26 aRniSnuli kodeqsi adgens nebismieri donis saxelmwi-

fo organos mier grantebis gacemis principebsa da standartebs. 

esenia: (1) sazogadoebrivi organizaciebis programebisa da proe-

qtebis dafinansebis prioritetebis dadgena sabiujeto wlisaTvis; 

(2) saxelmwifo tenderebis gamocxadeba, sadac naTlad iqneba Ca-

moyalibebuli ganacxadebis Sefasebis pirobebi da kriteriumebi da 

grantis gacemis procedura (ganacxadis prioritetuli sferos, 

potenciuri interesTa konfliqtebis Tavidan acilebis gzebis da 

Sefasebis proceduris sajaroobis SesaZleblobis CaTvliT). gana-

cxadis Sesatanad sazogadoebriv organizaciebs unda mieceT ara-

nakleb 30 dRisa saxelmwifo tenderis gamocxadebidan; (3) ganacxa-

dis amanaTebis gaxsna komisiis mier; (4) proeqtebisa da programebis 

Sefaseba eqsperti uwyebebis mier; (5) yvela ganacxadze werilobiTi 

pasuxis gacema, xolo uaryofiTi pasuxis SemTxvevaSi, uaris mizezis 

25  problema wamoiWra maSin, rodesac gairkva, rom erT-erTi grantis mimRebi iyo 

fondis mmarTveli sabWos (maSindel) prezidentTan mWidrod dakavSirebuli 

sazogadoebrivi organizacia. Tumca, gadawyvetilebis miRebis aRniSnul pro-

cesSi monawileobisagan prezidentma Tavi Seikava. 

26  kodeqsis amoqmedeba gaTvaliswinebuli iyo 2001 wlis kanonmdeblobiT asocia-

ciebis Sesaxeb, iseve rogorc 2006 wlis samoqalaqo sazogadoebisaTvis xel-

sayreli garemos Seqmnis erovnuli strategiiT.
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ganmarteba; (6) tenderis Sedegebis gamoqveyneba, sazogadoebrivi 

organizaciebis, dajildoebuli proeqtebisa da grantis odenobis 

Sesaxeb informaciis CaTvliT; (7) xelSekrulebis dadeba gamarjve-

bul sazogadoebriv organizaciasTan konkursis damTavrebidan 60 

dRis ganmavlobaSi; (8) damtkicebuli proeqtebis ganxorcielebis 

monitoringi da maTi saboloo Sedegebis Sefaseba.

kodeqsi aseve adgens sazogadoebrivi organizaciebis dafinan-

sebis mopovebisaTvis aucilebel ZiriTad kriteriumebs, angari-

Sis Cabarebis valdebulebasa da sanqciebs grantebis araswori ga-

moyenebis SemTxvevaSi. saxelmwifo organoebisaTvis aucilebelia 

zemoxsenebuli procedurebiT xelmZRvaneloba. miuxedavad imisa, 

rom kodeqsi ar warmoadgens savaldebulo iuridiul instru-

ments, misma amoqmedebam Sedegad miiRo saxelmwifo dafinansebis 

ufro gamWvirvale procedurebi. dResdReobiT sazogadoebrivi 

organizaciebisaTvis saxelmwifo dafinansebis 99%-is gadacema 

swored saxelmwifo auqcionis gziT xdeba.

oficialuri monacemebis mixedviT, 2009 wels fondis grantebma 

saxelmwifo organoebis mier gacemuli grantebis saerTo raode-

nobis 5.6% Seadgina (42.4 milioni evro). daarsebis Semdeg pirveli 

wlebis ganmavlobaSi dagrovili saxsrebis wyalobiT fondma Tavi-

si sawyisi kapitali mniSvnelovnad gazarda uZravi qonebis SeZenis 

gziT, riTac didi xniT uzrunvelyo sicocxlisunarianoba.

4.2.3. estoneTi

estoneTis samoqalaqo sazogadoebis erovnuli fondi 2008 wels 

Camoyalibda, rac estoneTis arakomerciuli organizaciebis qselis 

(NENO) mier SemuSavebuli koncefciis dokumentis Seqmnas mohyva. 

aRniSnuli dokumentis SemuSavebis procesSi mTavari dainterese-

buli mxareebi monawileobdnen. fondi centralur da aRmosavleT 

evropaSi Seqmnil am tipis organizaciebs Soris uaxlesia, ramac 

misi Camoyalibebis procesSi ungreTisa da xorvatiis gamocdile-

bis gaTvaliswinebis SesaZlebloba Seqmna. fondi samoqalaqo sa-

marTlis sazogadoebrivi interesebis gamtarebeli arakomerciuli 

iuridiuli piria. misi mizania, xeli Seuwyos estoneTSi arsebuli 

sazogadoebriv sargebelze mimarTuli organizaciebis (rogorc 

asociaciebis, aseve fondebis) SesaZleblobebis gaZlierebas, raTa 

maT wvlili Seitanon samoqalaqo sazogadoebis ganviTarebaSi da 

asazrdoon samoqalaqo iniciativebisaTvis xelsayreli garemo.
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miznis misaRwevad fondi isaxavs Semdeg amocanebs: ayalibebs 

da axorcielebs programebs, romlebic sazogadoebrivi orga-

nizaciebis saoperacio SesaZleblobebis ganviTarebasa da maTi 

miznebis miRwevas uwyobs xels; mxars uWers samoqalaqo sazoga-

doebis ganviTarebisaTvis saWiro kvlevebs; xels uwyobs esto-

neTis sazogadoebrivi organizaciebis ormxriv da mravalmxriv 

TanamSromlobas; mxars uWers samoqalaqo sazogadoebis Sesaxeb 

cnobierebis amaRlebas informaciis gavrcelebis gziT, iseve ro-

gorc am miznis misaRwevad sxva aucilebeli gzebiT.

fondis umaRles mmarTvel organos warmoadgens sameTvalyureo 

sabWo, romelic 10 wevrisagan Sedgeba (dakompleqtebulia sazoga-

doebrivi seqtorisa da sazogadoebrivi organizaciebis warmomad-

genlebiT). aRniSnuli sabWo pasuxismgebelia strategiuli gadawyve-

tilebebis miRebaze da rogorc struqturis, aseve TanamSromelTa 

raodenobis gansazRvraze, xolo yoveldRiuri saqmianoba biuros 

pasuxismgeblobas warmoadgens. xorvatiis erovnuli fondis msgav-

sad, ganacxadebs ganixilavs damoukidebel eqspertTa jgufi, rome-

lic afasebs maT da dafinansebisaTvis sabWos warudgens. eqspertTa 

jgufis meqanizmis Camoyalibeba miznad isaxavs grantis obieqturad 

da damoukideblad ganawilebisa da interesTa konfliqtis Tavidan 

acilebis uzrunvelyofas. ganacxadebisa da sagranto konkursSi 

monawileobis misaRebad aucilebeli dokumentebis SefasebaSi mini-

mum 2-3 eqsperti monawileobs.27 

moRvaweobis pirvel wels fondi orientirebuli iyo pro-

gramebze, romlebic sam sferos moicavs: sazogadoebrivi or-

ganizaciebisaTvis saoperacio SesaZleblobebis xelSewyobas, 

rogorc adgilobriv, aseve regionul doneze; inovaciuri ide-

ebisa da saerTaSoriso TanamSromlobis proeqtebs; samoqala-

qo sazogadoebis ganviTarebisaTvis aucilebeli advokatire-

bisa da xelSewyobis programas. jamSi fondma mxari dauWira 

85 proeqts, romlis odenobac daaxloebiT 1.5 milioni evroTi 

ganisazRvra. 

Tumca, jer kidev naadrevia msjeloba imaze, Tu ramdenad war-

matebuli iyo fondi misi ZiriTadi misiis SesrulebaSi, insti-

tucionaluri TvalsazrisiT mainc. naTelia, rom man warmatebiT 

aicila Tavidan zogierTi gamowveva, romelic mis winamorbed or 

27  www.kysk.ee
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qveyanas Seeqmna. kerZod, fondi mxolod im organizaciebs afi-

nansebs, romelTa muSaobac sazogadoebis sasargeblodaa mimar-

Tuli, da ara saerTo sargebelze orientirebul organizaciebs 

(mag., ungreTis SemTxvevaSi). garda amisa, fondma grantis gacemis 

proceduraSi mTavari roli eqspertebs mianiWa, riTac Tavidan 

aicila gamoucdeli TanamSromlebis mier grantebis gacema da 

interesTa konfliqtTan dakavSirebuli problemebi.
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ევროპულ ცენტრსა და ევროკომისიაში, ამჟამად ევროპის 2012 წლის 
საფეხბურთო ჩემპიონატის პოლონეთის მოხალისეობის პროგრამის 
მოხალისეთა მენეჯერი

ვოიცეკ რუსტეცკი 
სოციალური ინოვაციისა და კვლევის ჯგუფის „SHIPYARD“ გენერალური 
დირექტორი

„gaerTianeba dasawyisia,

erTad muSaoba _ progresi,

erTianobis SenarCuneba ki warmatebaa“.

moxaliseobis evropuli centris konferencia „TanamSromelTa moxa-

liseobis ganviTarebis“ monawile, praRa, 2009 weli

1. Sesavali
winamdebare naSromSi ganxilulia moxaliseoba da misi SesaZ-

leblobebis ganviTareba poloneTSi. es gaxlavT gagrZeleba anga-

riSisa, romelic warvudgineT moxaliseobis evropul centrs. aq 

aRwerilia poloneTis moxaliseobis seqtoris infrastruqturis 

amJamindeli mdgomareoba. naSromi sami nawilisagan Sedgeba.

pirvel nawilSi zogadad aris mimoxiluli moxaliseobis arsi, 

mas mosdevs poloneTSi moxaliseobis detaluri aRwera, isto-
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riuli foni, landSafti, moxaliseobis motivacia da ganmarte-

bulia gamoyenebuli terminebi. es nawili ZiriTadad klon-ia-

voris asociaciisa da socialuri inovaciisa da kvlevis jguf 

„Shipyard“-is kvlevebs emyareba. 

meore nawilSi detaluradaa aRwerili poloneTis moxaliseo-

bis infrastruqtura. iuridiuli bazis, dainteresebul mxareTa, 

dafinansebis, kvlevisa da xarisxis standartebis aRwera warmod-

genas gviqmnis imis Sesaxeb, Tu rogor viTardeboda moxaliseobis 

seqtori dRemde.

mesame nawilSi poloneTis gamocdilebis safuZvelze saqarTve-

los vuwevT rekomendaciebs zogierTi problemis gadasaWrelad. 

dokumentSi mkiTxveli naxavs am problemebis warmatebiT gada-

Wris magaliTebsac.

avtorebi imeds gamoTqvamen, rom poloneTis gamocdilebis 

pozitiuri magaliTebi da rekomendaciebi saqarTvelos moxali-

seebs daexmareba am saqmisaTvis xelsayreli garemosa da moxa-

liseTa organizaciebis SeqmnaSi, imisaTvis rom maT warmatebiT 

Seasrulon nakisri funqciebi.

zogadi mimoxilva _ moxaliseoba evropaSi

moxaliseoba Zalze mravalferovani heterorganuli fenome-

nia. evropis TiTqmis yvela qveyanaSi SeimuSaves moxaliseobis 

sakuTari gageba, romelSic asaxulia ama Tu im qveynis istoriu-

li Taviseburebebi, damokidebuleba da gansxvavebebi cnobiere-

baSi. Sesabamisad, moxaliseobis erTiani evropuli xedvis Seqmnis 

mcdeloba garkveul sirTuleebs waawyda. iuridiuli bazis ana-

lizi cxadyofs, rom evropuli qveynebis mxolod naxevarsa aqvs 

moxaliseobis damkvidrebuli, oficialuri ganmarteba. Tumca, 

iuridiuli bazebisa da moxaliseTa profilebis mravalferov-

nebis miuxedavad, terminis gansxvavebuli adgilobriv-erovnuli 

ganmartebebis gaanalizebis Sedegad SesaZlebelia misi saerTo 

maxasiaTeblebis danaxva. moxaliseoba, Cveulebriv, ganimarteba, 

rogorc:

  moxaliseobrivi xasiaTisa da pirovnebis mxridan keTili ne-

bis matarebeli saqmianoba _ is ar SeiZleba warmoadgendes 

savaldebulo momsaxurebas an moqalaqis movaleobas;

moxaliseoba da organizaciuli SesaZleblobebis ganviTareba
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  sxvebis an, zogadad, sazogadoebis sasargeblod, da ara pi-

radi interesebisaTvis, wamowyebuli saqmianoba _ Tumca misi 

wvlili moxalisis pirovnul ganviTarebaSi udavoa;

  uangaro saqmianoba _ Tumca moxaliseebma sakuTar Tavze ar 

unda aiRon mocemul saqmianobasTan dakavSirebuli xarjebi; 

aseT SemTxvevaSi maT mier gaweuli xarjebi SeiZleba da unda 

anazRaurdes; 

  saqmianoba struqturul CarCoSi _ miuxedavad imisa, rom 

moxaliseoba xSirad spontanuri xasiaTisaa, gansakuTre-

biT stiqiuri ubedurebebis SemTxvevaSi, moxaliseobisaTvis 

ufro damaxasiaTebelia dagegmili moqmedeba organizaciaSi, 

asociaciaSi, platformaSi, jgufSi da sxv. mocemuli stru-

qturis, ganrigisa da sixSiris farglebSi.

rodesac evropaSi moxaliseobis struqturas ganvsazRvravT, 

gacnobierebuli unda gvqondes am koncefciaSi moqceul saqmia-

nobaTa mravalferovneba. moxaliseebs SexvdebiT ganaTlebisa da 

momsaxurebis, jandacvisa da socialuri mzrunvelobis, sportu-

li da kulturuli RonisZiebebis, saziaro daxmarebisa da Tvi-

Tdaxmarebis, advokatirebis, adamianis uflebebis kampaniebis, me-

nejmentis, samSvidobo operaciebisa da arCevnebis dros gaweuli 

daxmarebis, ganviTarebaze mimarTuli TanamSromlobis (ganviTa-

rebadi qveynebisaTvis daxmarebis gaweva), siRaribis aRmofxvris, 

humanitaruli daxmarebisa da garemos dacvis aqciebis, cxovelTa 

dacvisa da sxva sferoebSi.

moxaliseobis arsis gaazrebisas mniSvnelovania imis gacnobie-

reba, Tu ra ar aris is: moxaliseobam arsebiTad ar unda Caana-

cvlos momsaxureba, romlis miwodeba mTavrobis movaleobaa. is 

agreTve unda ganvasxvaoT saqmianobis iseTi „usasyidlo“ saxe-

ebisagan, rogorebicaa staJireba, treningi da sxva saqmianoba, 

romlebSi CarTvac mxolod piradi sargeblis mizniT xdeba.

warsulSi moxaliseobis cneba umeteswilad religiur saqmia-

nobasa da qvelmoqmedebasTan iyo dakavSirebuli. dRes ki eWvs ar 

iwvevs is faqti, rom is saxes icvlis. warmodgena moxaliseobis 

Sesaxeb bevr qveyanaSi icvleba, gansakuTrebiT CrdiloeT da dasa-

vleT evropaSi, xolo moxaliseobis Rirebuleba da wvlili sazo-

gadoebisa da saxelmwifos keTildReobaSi met aRiarebas hpovebs.

maria bali, kamila Czervinska, voicek rustecki 
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moxaliseobis mravalma saerTaSoriso proeqtma warmoaCina na-

Tlad moxaliseebis wvlili iseT sxvadasxva sferoebSi, rogore-

bicaa: ekologia, humanitaruli daxmareba, socialuri sfero da 

mravali sxva. is iTvleba ganaTlebis aratradiciul instrumen-

tad, romelic mimarTulia axalgazrdebis,1 umuSevrebis,2 SezRu-

duli unarebis mqone adamianebis, migrantebisa3 da marginaluri 

jgufebis warmomadgenlebis4 gaZlierebisaken da zrdis maTi dasa-

qmebis SesaZleblobas sxvadasxva unar-Cvevebisa da codnis SeZenis 

saSualebiT. moxaliseoba gavlenas axdens sazogadoebis regionul 

da socialur ganviTarebaze,5 socialuri kapitalis zrdaze (ur-

TierTqmedeba socialuri qselebis wiaRSi da am qselebis urTier-

Toba sazogadoebasTan zogadad), aqtiuri sicocxlis gaxangrZli-

vebaze,6 mxars uWers kulturaTaSoris dialogs7 da xels uwyobs 

mdgrad ganviTarebas. ufro metic, moxaliseobas SeuZlia, mniSvne-

lovani roli Seasrulos mSvidobis mSeneblobasa da demokratiul 

procesebSi.8 saerTod, kvlevam cxadyo, rom mZlavri samoqalaqo 

sazogadoebisa da ganviTarebuli moxaliseobis saqmianobis mqone 

regionebi ufro mdidari da integrirebulia (p. dekeri).

es wvlili xSirad ar aris saTanadod dafasebuli farTo sazo-

gadoebis mier, miuxedavad imisa, rom mravali kvleva adasturebs 

moxaliseebis mier sazogadoebis sasargeblod gaweul gansaku-

1  magaliTisaTvis ix.: Decision of the European Parliament and of the Council establishing 
an Action Programme in the fi eld of Lifelong Learning [Decision No 1720/2006/EC]; an evro-

puli axalgazrdobis centris (The European Youth Centre) naSromi.

2  magaliTisaTvis ix.: the European Volunteer Centre (CEV) position paper on role of vol-
unteering to fi ght the economic crisis, http://www.cev.be/data/File/CEV_Position_Paper_ECO-
FINCrisis_Dec_2010.pdf [12.03.2011]

3  INVOLVE project SedegebisaTvis ix.: http://www.cev.be/43-involve_integration_of_mi-
grants_through_volunteering_-EN.html [12.03.2011]

4  magaliTisaTvis ix.: Council of the European Union, Resolution on the participation of 
young people with fewer opportunities [C141/1]

5  magaliTisaTvis ix.: Report on the role of volunteering in contributing to economic and 
social cohesion, [A6-0070/2008], European Parliament, Committee on Regional Development, 
Rapporteur: Marian Harkin

6  ELLA project SedegebisaTvis ix.: http://www.cev.be/57-ella_lifelong_learning_for_senior_
citizens-EN.html and Think Future Volunteer Together project http://www.cev.be/101-think_
future_volunteer_together_(senior_volunteering)-EN.html [12.03.2011]

7  ix.: CEV report on ‘Volunteering and Intercultural dialogue’ http://www.cev.be/data/File/GA_
Luxembourg_Final_Report.pdf [12.03.2011]

8  magaliTisaTvis ix. CEV V::I::P project ‘ The Role of volunteering in peace-building and 
confl ict resolutions’ Sedegebi: http://www.cev.be/103-vip_volunteering_in_peace_build-
ing_and_confl ict_resolution_-EN.html [12.03.2011]
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Trebul Rvawls. yvelaze naklebad dafasebuli moxaliseobis 

ekonomikuri Rirebulebaa.9 erT-erTma pirvelma saganmanaTle-

blo dawesebulebam, romelmac gamoikvlia samoqalaqo seqtoris 

da moxaliseobis wvlili qveynebis erovnul ekonomikaSi da maT 

mTlian Sida produqtSi (arakomerciuli seqtoris SedarebiTi 

proeqti), jons hopkinsis universitetma (Johns Hopkins University) 
37 qveyanaSi Caatara kvleva, romelmac uCvena qvemoT moyvanili 

STambeWdavi Sedegebi: 

  moxaliseebi warmoadgenen mravali qveynis ekonomikurad 

aqtiuri mosaxleobis TiTqmis 5%-s da globalur ekonomika-

Si SeaqvT, minimum, 400 miliardi dolaris odenobis wvlili;

  moxaliseebi warmoadgenen 20.8 mln. sruli ganakveTis ana-

zRaurebadi samuSao adgilis ekvivalents, rac mniSvnelov-

nad aRemateba kvlevaSi monawile 37 qveynis komunaluri mom-

saxurebis seqtorSi dakavebul pirTa raodenobas da odnav 

CamorCeba transportisa da samSeneblo seqtorSi dasaqme-

bulTa ricxvs; 

  moxaliseTa ricxvi, romlebic sruli ganakveTis samuSaos 

ekvivalents asruleben, daaxloebiT 140 milions Seadgens. 

moxaliseebi eri rom yofiliyvnen, maTi qveyana mosaxleobis 

raodenobis mixedviT msoflioSi mecxre adgilze iqneboda!10

ase rom, moxaliseoba gamorCeuli da RirsSesaniSnavi fenome-

nia, romlis ugulebelyofa politikosTa, kerZo seqtorisa da 

mesame (arasamTavrobo) seqtoris mier dauSvebelia. 

moxaliseoba poloneTSi

moxaliseoba poloneTSi Zalian rTuli sakiTxia. miuxedavad 

imisa, rom am sakiTxs kanonmdebloba ganagebs, sazogadoebrivi 

cxovrebis mravali sfero, romlebSic polonelebi koncentri-

9  dawvrilebiT moxaliseobis ekonomikuri sargeblis Sesaxeb ix. moxaliseobis 

evropuli centris (CEV) veb-gverdi: http://www.cev.be/113-economic_value_of_vol-
unteering-EN.html da moxaliseobis evropuli centris (CEV) angariSi "Putting volun-
teering on the economic map of Europe", 2007 http://www.cev.be/data/File/GA_Ljubljana_FI-
NALReport.Complete.pdf [12.03.2011] 

10 http://www.ccss.jhu.edu
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rebulni da aqtiurni arian, kvlav auTvisebelia. mravali pro-

socialuri saqmianoba, romlebic dafuZnebulia TviTdaxmarebisa 

da spontanuri iniciativebis principebze, ar aris Sesuli samar-

Tlebrivi regulirebis bazaSi da ara aqvs miniWebuli moxalise-

obis institucializebuli saqmianobis forma. 

istoriuli foni, ganviTareba 

da ganmasxvavebeli niSnebi

socialuri saqmianobis fesvebi poloneTSi Soreul Sua sauku-

neebSi unda veZeboT, roca gaWirvebulebs daxmarebas eklesia uwe-

vda. mecxramete saukunesa da meoce saukunis dasawyisSi poloneTis 

okupaciis dros socialuri saqmianoba sulac ar Sesustebula. am 

periodSi filanTropia da socialuri TviTdaxmareba patriotiz-

mis gamoxatuleba da okupantTa winaaRmdeg mimarTuli sazogado-

ebrivi fronti iyo. arasamTavrobo organizaciebis mniSvnelovani 

ganviTareba msoflio omebs Soris periodSi moxda, roca polo-

neTma aRidgina damoukidebloba (1918-1939). omisa da okupaciis 

Sedegad gaCanagebul qveyanaSi sazogadoebis mxardaWeris saWiro-

eba usazRvro iyo da am saWiroebaze pasuxi swored arasamTavro-

bo organizaciebis swrafi ganviTareba gaxldaT: am periodSi 10 

aTasze meti asociacia da 3 aTasze meti fondi daarsda. meore 

msoflio omis dros, germanuli okupaciis periodSi yvela reli-

giuri da sazogadoebrivi organizaciis funqcionireba akrZaluli 

iyo. miuxedavad amisa, socialuri solidarobisa da erTgulebis 

maRali done SenarCunda patriotuli TviTdaxmarebisa da ukidu-

resad erTiani winaaRmdegobis moZraobis saxiT. meore msoflio 

omis Semdeg komunisturma reJimma bolo mouRo qveyanaSi arasa-

mTavrobo organizaciebis tradicias: aseTi saxis yvela saqmianoba 

aikrZala, kerZo qonebas saxelmwifo daeufla da darCenili ram-

denime organizacia iZulebuli gaxda, CarTuliyo oficialur ko-

munistur propagandaSi. mosaxleobas ekrZaleboda organizacie-

bad gaerTianeba, xolo arsebulma organizaciebma dakarges uwin 

arsebuli sazogadoebrivi ndoba. yovelive aman daRi daasva arasa-

mTavrobo organizaciebs, rac dRemde SesamCnevia.

unda aRiniSnos, rom momdevno ramdenime aTwleulis ganma-

vlobaSi arsebobda magaliTebi organizaciebisa, romlebic gamo-

moxaliseoba da organizaciuli SesaZleblobebis ganviTareba
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nakliss warmoadgendnen: 1956 wels gamoica oficialuri brZane-

ba, romlis mixedviTac zogierT saero da saeklesio asociacias 

saqmianobis ganaxlebis ufleba eZleoda. maT Soris kaTolikuri 

inteligenciis klubi mniSvnelovan rols TamaSobda axalgazrde-

bSi patriotizmisa da erovnuli kuTvnilebis grZnobis Camoyali-

bebasa da SenarCunebaSi.

samocdaaTiani wlebi iyo periodi, roca araefeqturma ko-

munisturma saxelmwifom ver daakmayofila ZiriTadi socialu-

ri moTxovnebi, ramac „alternatiuli sazogadoebis“ Seqmna ga-

moiwvia _ polonuri sazogadoebis TviTorganizacia, romelic 

dafuZnebuli iyo urTierTdaxmarebasa da araoficialur mxar-

daWeraze.

1980 wels moxda legalizacia sazogadoebrivi moZraobisa 

„solidaroba“ (Solidarność), romelic komunistur mmarTvelobas 

opoziciaSi edga da momdevno ramdenime wlis ganmavlobaSi wa-

myvan rols asrulebda damoukideblobis aRdgenisaken mimarTul 

procesSi. 1980 wels „solidaroba“ iqca 2 mln. wevrisagan Semd-

gar Zlier sazogadoebriv moZraobad. 1981 wlis dekemberSi sa-

mxedro mdgomareobis SemoRebam SeaCera dauokebeli optimizmi 

da energiuli urTierTqmedebisaken ltolva, Tumca ver SeZlo 

demokratiuli cvlilebebis swrafi zrdis SeCereba.

1989 wels damoukideblobis aRdgenis Semdeg sazogadoebas 

kvlav mieca organizaciebad gaerTianebis ufleba. mas Semdeg me-

same seqtori, am sityvis sruli mniSvnelobiT, ayvavebis gzazea. 

sul raRac ramdenime wlis ganmavlobaSi daarsda aTiaTasobiT 

arasamTavrobo organizacia, xolo omamde arsebulma organiza-

ciebma ganaaxles TavianTi saqmianoba.

rogorc istoriam dagvanaxa, rTul pirobebSi aTwleulobiT 

cxovreba, damoukideblobisaTvis brZola, magram amavdroulad 

yoveldRiuri cxovrebis iracionalurobasTan Tavis garTmeva 

saswaulebrivad daexmara polonelebs urTierTdaxmarebis uni-

kaluri SesaZleblobebisa da unarebis ganviTarebaSi. Tumca es 

daxmareba instituciuri formebis miRma arsebobda, saidanac 

SeiZleba gamomdinareobdes debuleba, rom dResac, transforma-

ciidan 20 wlis Semdeg, sazogadoebrivi saqmianoba umeteswilad 

organizaciuli struqturebisagan damoukideblad mimdinareo-

bs, rogorc urTierTdaxmarebisa da araoficialuri socialuri 

struqturebis gamoxatuleba.
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termin „moxaliseobis“ ganmarteba

kanoni (aqti sazogadoebriv sargebelze mimarTuli saqmiano-

bisa da moxaliseobis Sesaxeb, romelic qveviT iqneba ganxiluli) 

Semdegnairad ganmartavs cnebas „moxalise“: „pirovneba, romelic 

kanoniT gansazRvrul wesebze dayrdnobiT nebayoflobiT da 

usasyidlod axorcielebs momsaxurebas“ (muxli 2.3).

miuxedavad moxaliseobis kanoniT gansazRvruli oficialuri 

ganmartebis arsebobisa, samoqalaqo seqtorSi sxva ganmartebe-

bic arsebobs. moxaliseTa centrebis qseli cneba „moxalises“ ase 

ganmartavs: „piri, romelic nebayoflobiT da usasyidlod uwevs 

momsaxurebas organizaciebs, dawesebulebebs da calke pirebs, 

romlebTanac mas ojaxuri an megobruli urTierToba ar akav-

Sirebs“. klon/iavoris asociacia (Klon/Jawor Association), romelic 

regularulad awarmoebs poloneTSi moxaliseobis kvlevebs, kv-

levis miznebisaTvis iyenebs cneba „moxalisis“ ufro farTo gan-

martebas da moxaliseobas ganmartavs, rogorc „sakuTari drois 

miZRvnas usasyidlo sazogadoebrivi saqmianobisaTvis, romelic 

nebayoflobiTaa Sesrulebuli arasamTavrobo organizaciebisa-

Tvis, religiuri an sazogadoebrivi moZraobebisaTvis“. 

moxaliseobis landSafti

moxaliseobaSi CarTulobis Sesaxeb oficialuri monacemebis 

sistematuri Segroveba polonur sazogadoebaSi ar warmoebs. 

Sesabamisad, qvemoT moyvanili monacemebi dafuZnebulia samoqa-

laqo seqtoris an saxelmwifos mier dafinansebuli, magram da-

moukidebeli, sazogadoebrivi azris kvlevis centris mier Cata-

rebul kvlevebze.

saerTo jamSi poloneTis mesame seqtori Sedgeba 130 000 er-

Teulisagan (asociaciebi, fondebi, saxanZro daxmarebis moxa-

liseTa brigadebi, sazogadoebrivi organizaciebi, profesiuli 

kavSirebi, religiuri organizaciebi). kvlevam cxadyo, rom am 

organizaciebis ¾-s ar hyavs xelfasiani TanamSromlebi. orga-

nizaciebis 44% iyenebs moxaliseTa Sromas da am 44%-is mxolod 

naxevari TanamSromlobs aTze met moxalisesTan. polonuri ara-

samTavrobo organizaciebis mxolod 2% TanamSromlobs asze met 

moxalisesTan (klon/iavoris asociacia, 2007 weli).

moxaliseoba da organizaciuli SesaZleblobebis ganviTareba
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2002 wlidan moyolebuli polonelTa naxevarze meti acxa-

debs, rom sazogadoebriv saqmianobaSia CarTuli. ufro metic, 

„adgilobrivi Temebisa da gaWirvebulTaTvis gaweuli nebayo-

flobiTi da usasyidlo saqmianobebi monawileebis ufro met 

CarTulobas iwvevs (2001 wels maT sazogadoebriv saqmianobas 

dauTmes saSualod 18 dRe, 2003 wels _ 20 dRe, xolo 2006 wels 

_ 21.5 dRe)“ (sazogadoebrivi azris kvlevis centri, 2006 weli). 

Tumca, es monacemebi exeba sazogadoebriv saqmianobas zogadad 

da ara mxolod arasamTavrobo organizaciebSi gaweul muSaobas. 

„polonelTa absoluturi umravlesoba (77%) ar eweva sazoga-

doebriv saqmianobas arc erT samoqalaqo organizaciaSi. sxvani 

umeteswilad sazogadoebrivi saqmianobis erT romelime sfero-

Si muSaoben (14%), iSviaTad or (4%), sam an met (5%) sferoSi“. 2007 

wels zrdasruli polonelebis 14.1% iyo CarTuli adgilobrivi 

Temebis (municipaliteti, raioni, qalaqi) sasargeblod mowyo-

bil sazogadoebriv saqmianobebSi, 2008 wels _ 15.6% (2005 wels _ 

13.6%, 2003 wels _ 12.9%, xolo 2000 wels _ 8%) (Czapiński J., Panek 
T. ,“Social Diagnosis“, 2009). 

 

moxaliseebis CarTuloba
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diagrama 1

organizaciebis saqmianobebSi CarTuli moxaliseebis raodenoba procentulad

diagrama: klon/iavoris asociacia, 2010 weli
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klon/iavoris asociaciis mier 2001 da 2010 wlebs Soris Cata-

rebuli gamokiTxvis Tanaxmad, romelic samoqalaqo saqmianobaSi 

polonelTa Cabmulobis donis monitorings iTvaliswinebda, sa-

moqalaqo saqmianobaSi CarTulobis yvelaze maRali maCvenebeli 

dafiqsirda 2005 wels, roca mosaxleobis 23%-ze metma miiRo 

monawileoba aseTi saxis saqmianobaSi. 2010 wels sazogadoebriv 

saqmianobaSi CarTuloba daadastura mosaxleobis mxolod 16%-

ma (daaxloebiT 6 mln. poloneli).

moxalisis profili

sazogadoebriv saqmianobaSi CarTul 6 mln. polonels Soris 

warmodgenilia yvela socialuri fena, asakobrivi jgufi da ma-

makacTa da qalTa Tanabari raodenoba. Tumca, ganaTlebis done 

Zlier faqtorad gvevlineba, romelic adamianis mxridan sazoga-

doebriv saqmianobaSi CarTuloba-arCarTulobis gadawyvetile-

baze axdens gavlenas. imaT umetesobas, vinc moxaliseobisaTvis 

mzaoba gamoxata, umaRlesi da saSualo ganaTleba aqvs, xolo 

profesiuli ganaTlebis mqoneni naklebad arian warmodgenilni. 

moxaliseebi

2001 2002 2003 2004 2005 2006 2007

gamokiTxul axalgazr-

daTa raodenoba

10% 11.1% 17.7% 18.3% 23.2% 21.9% 13.2%

25 wlamde asakis 81.% 11.9% 22.5% 23.8% 25.2% 22.1% 13.9%

26-35 wlis asakis 7.8% 9.6% 19.4% 16.3% 21.0% 21.3% 10.4%

36-45 wlis asakis 10.4% 13.6% 18.6% 17.2% 26.8% 22.4% 16.1%

46-55 wlis asakis 14.5% 13.6% 20.5% 18.0% 22.5% 26.3% 13.0%

55+ wlis asakis 10.1% 7.1% 8.3% 15.0% 20.7% 18.1% 12.7%

cxrili: klon/iavoris asociacia, 2010 weli

axalgazrdoba, sxva asakobriv jgufebze ufro aqtiurad aris 

CarTuli moxaliseobaSi. am jgufis CarTulobis aseTi maRali 

done SeiZleba aixsnas pragmatuli mizezebiT: moxaliseoba iZle-

va damatebiTi unar-Cvevebisa da gamocdilebis miRebis saSuale-

bas, romlebic axalgazrdebs exmareba momTxovn da konkurentul 

dasaqmebis bazarze warmatebis miRwevaSi. amasTan, axalgazrdebs 
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meti Tavisufali dro da energia aqvT, romelic ufro efeqtu-

rad SeiZleba iyos gamoyenebuli sazogadoebriv saqmianobaSi. 

dabolos, moxaliseobis programebis umetesoba swored axalga-

zrdebzea gamiznuli, raTa maT ufro advilad moiZion moxalise-

obis SesaZleblobebi.

ufro asakovani adamianebi naklebad arian warmodgenili da 

maTTvis sul ramdenime moxaliseobis programa arsebobs. es Sei-

Zleba dakavSirebuli iyos im faqtTan, rom moxaliseoba sazoga-

doebrivi saqmianobis SedarebiT axali sferoa, is xom komunizmis 

50 wlis Semdeg, 1989 wels iSva xelaxla. amis gamo es cneba sakma-

od ucnobia ufrosi TaobebisaTvis da maT mier ar aris saTana-

dod gacnobierebuli da Sedegad, sruliad uaryofilia, rogorc 

maTTvis miuRebeli da maT warmodgenaSi sazogadoebriv saqmiano-

basTan Seuferebeli ram.

kvleva aseve cxadyofs, rom axalgazrdebi ufro acnobiereben 

sakuTar qmedebebs, rogorc „moxaliseobas“. klon/iavoris aso-

ciaciis gamokiTxvebSi Setanilia kiTxvebi, romlis daxmarebiTac 

vlindeba moxaliseobis gacnobierebis done. axalgazrdebi ufro 

arian midrekili, Tavi „moxaliseebTan“ gaaigivon, radganac ga-

naTlebis miRebis periodSi maT moxaliseobasTan Sexebis ufro 

meti SesaZlebloba hqondaT, magaliTad, met-naklebad axlad Ca-

moyalibebul moxaliseobis saskolo klubSi, an axalgazrdobaze 

gamiznul moxaliseobis programebsa Tu aqciebSi monawileobis 

gziT.

moxaliseobis motivacia 

sxvadasxva kvlevebis Tanaxmad, miuxedavad imisa, rom kiTxva-

ris doneze moxaliseoba mniSvnelovan da saWiro sazogadoebriv 

saqmianobad aRiqmeba, is ar aris prestiJuli, albaT imitom, rom 

moxaliseobis saqmianobaTa umetesoba ar moiTxovs maRal kvali-

fikacias. aseve, ar aris ganviTarebuli grZelvadiani CarTulo-

ba. moxaliseobas ufro erTjeradad monawileobis saxe aqvs, an 

arasaTanadod dafinansebul arakomerciul seqtors amaragebs 

adamianuri resursebiT. 

kvlevis Tanaxmad, savaraudoa, rom adamianebi umeteswilad 

moxaliseebi imitom xdebian, rom es saqmianoba maT siamovnebas 
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aniWebs. ufro metic, maTi motivacia urTierTgacvliTi xasia-

Tisaa, anu isini Tvlian, rom Tu TviTon sxvebs daexmarebian, ga-

rkveul momentSi maTac dauWeren sxvebi mxars. moxaliseTa mier 

dasaxelebul moxaliseobis motivaciaTagan umTavresia: Rire-

bulebebi, romlebisac adamianebs swamT, adamianebis gacnobis 

SesaZlebloba, raime axlis Seswavlis survili da is faqti, rom 

sxvebi/megobrebi aseve moxaliseoben. es motivaciebi gansxvav-

deba asakobrivi jgufebis mixedviT, magram arsebiTad msgavsia 

orive sqesis warmomadgenlebSi (klon/iavoris asociacia, 2003-

2010 wlebi).

imaTi umetesoba, vinc monawileobas ar iRebs moxaliseobaSi, 

amis mizezad asaxelebs drois ukmarisobas (49%) an imas, rom ama-

ze arasodes dafiqrebula. sxva mizezebi moicavs: „CemTvis aravis 

uTxovia“, „pirvel rigSi Cems ojaxs unda mivxedo“ da „moxali-

seobis unari ar gamaCnia“ (klon/iavoris asociacia, 2010 weli). 

qvemoT moyvanili diagrama asaxavs mizezebis procentul Sefar-

debas sxvadasxva asakobrivi jgufis mixedviT. 

 

ar maqvs dro

amis Sesaxeb aras-

dros mifiqria 

CemTvis aravis 

uTxovia

pirvel rigSi 

Cems ojaxs unda 

mivxedo

moxaliseobis 

unari ar gamaCnia 

(fizikurad)

araferi maqvs 

SesaTavazebeli

15-24 26-55 55 wlis asakis zemoT

49%
49%

24%

28%
42%

30%

13%
20%

16%

13%
7%

19%

4%
2%

17%

6%
10%

9%

diagrama 2

diagrama: klon/iavoris asociacia, 2010 weli
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2. moxaliseobis infrastruqtura da 
organizaciuli SesaZleblobebis ganviTareba 
poloneTSi

qvemoT moyvanili informacia, romelic gviCvenebs evropis moxa-

liseobis infrastruqturis cnebas da gvTavazobs misi ganviTarebis 

ramdenime magaliTs, gvexmareba poloneTis moxaliseobis infras-

truqturisa da SesaZleblobebis zrdis ukeTesad gacnobaSi. 

evropis moxaliseobis infrastruqtura _ pozitiuri 

gamocdileba

termini „moxaliseobis infrastruqtura“ evropis samoqalaqo 

seqtorSi mxolod axlaxan gaCnda. moxaliseobis evropuli centri 

iyenebs moxaliseobis infrastruqturis zogad ganmartebas, rome-

lic moxaliseobis infrastruqturas moiazrebs, rogorc moxalise-

obis da misi ganviTarebis mxardamWeri sistemis erTianobas. 

moxaliseobis aseTi efeqturi sistema unda Seicavdes Semdeg 

elementebs:

1. politikuri, iuridiuli da ekonomikuri baza, anu kanoni, 

strategiebi, aqtebi, arasavaldebulo aqtebi, rezoluciebi, inves-

ticiebi moxaliseobaSi, mTavrobis angariSebi da strategiebi, da-

finanseba da programebi; 

magaliTebi:

  xorvatia _ erovnuli kanoni moxaliseobis Sesaxeb (2007 

weli), samoqalaqo sazogadoebisaTvis xelsayreli garemos 

Seqmnis erovnuli strategia;

  didi britaneTi _ moxaliseoba _ kargi praqtikis mokle ko-

deqsi (1998): SeTanxmeba urTierTobis gaumjobesebis Sesaxeb 

mTavrobasa da arakomerciul da samoqalaqo seqtors Soris; 

mravali administraciuli erTeulis adgilobriv sabWoebsa 

da samoqalaqo seqtors aqvs mokle kodeqsi;

  Sotlandia _ edinburgis moxaliseobis strategia;

  poloneTi _ samoqalaqo iniciativebis erovnuli fondi (FIO). 

2. dawesebulebebi, organizaciebi da uwyebebi, romlebic moica-

vs Semdegs:

  specifikurad moxaliseobis sferoSi aqtiuri organizacie-
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bi, romelTa (erT-erT mTavar) mizans/miznebs warmoadgens 

moxaliseobis saqmianobis mxardaWera da ganviTareba. aseve 

organizaciebi (arasamTavrobo organizaciebi), romlebic 

sxva arasamTavrobo organizaciebs uWeren mxars: moxalise-

obis centrebi, moxaliseobis ganviTarebis centrebi, fon-

debi, federaciebi d sxva qselebi;

magaliTebi:

  italia: SPES _ Centro di Servizio per il Volontariato del Lazio _ la-

cios regionSi moxaliseobis mxardaWerisa da kvalifikaciis 

centri;

  poloneTi: arasamTavrobo organizaciebis erovnuli fede-

racia (OFOP);

  organizaciebi, romlebic iyeneben moxaliseebs, magram aqvT 

moxaliseobis ganviTarebisagan gansxvavebuli miznebi, anu 

sxva misiis mqone organizaciebi;

  saxelmwifo mmarTvelobis yvela done, saministroebis, gan-

sakuTrebuli uwyebebis, regionuli da adgilobrivi mmar-

Tvelobis (magaliTad, TviTmmarTvelobis struqtura) Ca-

TvliT;

magaliTebi:

  didi britaneTi _ mesame seqtoris ofisi;

  xorvatia _ arasamTavrobo organizaciebTan TanamSromlo-

bis samTavrobo ofisi;

  germania _ samoqalaqo sazogadoebisa da samoqalaqo saqmiano-

bis sakoordinacio ofisi, rainlandis saxelmwifo kancelaria;

  biznes-dawesebulebebi, romlebic moxaliseobas mxars uWe-

ren TanamSromlobis gziT an/da aqvT TanamSromelTa moxa-

liseobis programebi;

magaliTebi:

  BITC _ biznesi TemSi/sazogadoebaSi [didi britaneTi];

  poloneTi _ TanamSromelTa moxaliseobis programebis mqo-

ne kompaniebis qseli;

  media, anu samoqalaqo sazogadoebis/moxaliseobis sakiTxeb-

Si specializebuli media:
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magaliTad:

  poloneTi _ portali www.ngo.pl; Jurnali „mesame seqtori“.

  moxaliseobisa da sazogadoebrivi kvlevis sferoSi aqtiu-

rad CarTuli saganmanaTleblo dawesebulebebi:

magaliTad:

  aSS _ jon hopkinsis universiteti;

  samoqalaqo sazogadoebis kvlevebis centri;

  didi britaneTi _ moxaliseobis kvlevis instituti;

  samTavrobo/saxelmwifo uwyebebi:

magaliTi: aqtiuri axalgazrdobis programis erovnuli saagento. 

3. moxaliseobis kvleva da Sefaseba: Catarebuli rogorc samTa-

vrobo, aseve arasamTavrobo da saganmanaTleblo seqtoris mier;

4. media, sazogadoebrivi urTierTobebi da cnobierebis amaRle-

bis meqanizmebi: promoaqciebis, cnobierebis amaRlebisaken mimar-

Tuli kampaniebis, mediasTan dakavSirebuli saqmianobisa da pozi-

cionirebis CaTvliT;

magaliTad:

  rumineTi, irlandia, didi britaneTi, aSS, kanada da sxv. _ 

moxaliseobis kvireuli;

  poloneTi _ OFIP _ samoqalaqo iniciativebis kvireuli.

5. damxmare instrumentebi da Sesabamisobis sistemebi (moxali-

seTa Sesaxeb informaciisa da moxaliseobaze moTxovnis Sesabami-

sobis sistema _ moxaliseobis moTxovna-miwodebis regulirebis 

sistema): moxaliseTa bankebi, veb-gverdebi, monacemTa bazebi, 

treningis SesaZleblobebi rogorc moxaliseTaTvis, aseve maTi 

supervaizerebisaTvis da a.S.

magaliTad:

  portugalia _ moxaliseTa bankebi;

  poloneTi _ V4Sport _ veb-gverdi, Sesabamisobis sistema da 

monacemTa baza sportis sferoSi moxaliseTaTvis.

da yvela zemoT moyvanil elements Soris urTierTqmedeba.

moxaliseobis infrastruqturas aqvs ori ZiriTadi funqcia:
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  qmnis moxaliseobisaTvis xelsayrel garemos, imisaTvis, rom 

Camoyalibdes da ganviTardes misi roli da funqciebi;

  saSualebas aZlevs adamianebs, CaerTon, monawileoba miiRon 

da gaZlierdnen moxaliseobriv saqmianobaSi.

poloneTis moxaliseobis infrastruqturis cneba oficialu-

rad ganmartebuli arasdros yofila arc erT iuridiul doku-

mentSi. amasTan, es termini iSviaTad Tu gamoiyeneba samoqalaqo 

seqtoris eqspertebisa da seqtorSi dasaqmebulTa mier. am kon-

teqstSi isini ufro zogad cneba „seqtors“ iyeneben. poloneTis 

moxaliseobis infrastruqtura neli, magram mudmivi cvlilebis 

procesSia da bevr zemoT moyvanil elements sWirdeba Semdgomi 

ganviTareba da mxardaWera.

 

iuridiuli baza

poloneTis arasamTavrobo organizaciebis Sesaxeb iuridiu-

li regulaciebi damkvidrda 2004 wels amoqmedebuli aqtiT 

sazogadoebrivad sasargeblo saqmianobisa da moxaliseobis Se-

saxeb. am kanonproeqtis samuSao varianti pirvelad 2001 wels 

waradgines. kanoni sabolood ratificirebul iqna 2003 wlis 

23 aprils, ori wlis konsultaciebisa da Sesworebebis Sem-

deg. 2010 wels samoqalaqo seqtoris moTxovniT da mTeli rigi 

konsultaciebis Catarebis Semdeg, miiRes aqtis Sesworebuli 

varianti. 

rekomendacia:

kanoni moxaliseobis Sesaxeb moxaliseobisa da socialuri qmede-

bis mZlavr safuZvels iZleva. is unda ganviTardes Tanamonawile-

obis gziT, anu samoqalaqo seqtorTan konsultaciebis Sedegad da 

misi saWiroebebis mixedviT. moxaliseobis samoqmedo principebis, 

strategiebisa da programebis Camoyalibeba sasargebloa da efe-

qturi mxolod maSin, roca isini kvlevasa da adgilobrivi saWiro-

ebebis Sefasebas emyareba.

es kanoni exeba ramdenime sakiTxs arasamTavrobo organizacie-

bis kuTxiT. moxaliseobasTan dakavSirebiT kanoni adgens moxali-
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seTa CarTvis iseT specifikur wesebs, rogorebicaa: 

  moxaliseTa movaleobebi;

  beneficiarTa valdebulebebi moxaliseTa winaSe;

  moxaliseobis kontraqti;

  moxaliseTa daqiravebis principebi;

  moxaliseobis samuSao valdebulebebis SesrulebasTan daka-

vSirebuli xarjebis anazRaureba;

  gaweuli momsaxurebis sertificireba;

  wesebi moxaliseTaTvis, romlebic momsaxurebas ewevian sa-

zRvargareT.

moxaliseobis iuridiuli ganmarteba (zemoT aRweril) kanonSic 

aris mocemuli. aseve kanonis Tanaxmad, moxalises, unda hqondes 

Sesabamisi kvalifikacia da Sesabamis moTxovnebs upasuxebdes. aseTi 

saxis kvalifikaciisa da moTxovnebis dakmayofileba sxva iuridiuli 

aqtebiTac aris gaTvaliswinebuli. 2003 wlis 23 aprils miRebuli 

kanonis Tanaxmad, pirebi, romlebic gadawyveten asociaciis Seqmnas 

an aseTSi gawevrianebas, ar CaiTvlebian moxaliseebad, radganac maT 

mier gaweuli momsaxureba mocemuli asociaciis sargebels isaxavs 

miznad. 2010 wlis 12 marts miRebulma aqtis Sesworebulma variant-

ma Secvala es gansazRvreba da dRes asociaciebis wevrebs ufleba 

aqvT, aRiarebulni iyvnen moxaliseebad.

kanonis Tanaxmad, moxaliseoba SesaZlebelia arasamTavrobo 

organizaciebis, saxelmwifo dawesebulebebisa da adgilobrivi 

mmarTvelobebis, saxelmwifo mmarTvelobis uwyebebis da, rac 

ufro iSviaTia, arakomerciuli organizaciebis msgavsad moqme-

di kompaniebis sasargeblod. aqti krZalavs momsaxurebis gawevas 

biznesisa Tu sxva raime dawesebulebis mier wamowyebuli komer-

ciuli saqmianobis sasargeblod.

es kanoni mxolod moxaliseobis sakiTxebs ki ar ganixilavs, aramed 

gansazRvravs „sazogadoebriv sargebelze mimarTuli saqmianobisa da 

organizaciis“ statussac (OPP polonurad da PBO inglisurad _ Public 
Benefi t Organization) da amkvidrebs 1%-ian meqanizms, romelic moqalaqe-

ebs aZlevs saSualebas, mimarTon TavianTi saSemosavlo gadasaxadebis 

1% Tavisi SerCeuli arasamTavrobo organizaciis sasargeblod, ro-

melsac miniWebuli aqvs sazogadoebriv sargebelze mimarTuli orga-

nizaciis statusi da aqvs arasamTavrobo organizaciebisa da saxel-

mwifo mmarTvelobis TanamSromlobis saproceduro baza da wesebi. 
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kanonis Tanaxmad, TviTmmarTvelobis uwyebebs SeuZliaT daexmaron 

arasamTavrobo organizaciebs an Seqmnan struqturebi sxva organiza-

ciebis mxardasaWerad (moxaliseobis organizaciebis CaTvliT).

am kanonis Sesrulebis mTavari pasuxismgebloba Sromisa da so-

cialuri strategiis saministrosa da mis sazogadoebrivi sarge-

blis ganyofilebas akisria. es aqti agreTve iTvaliswinebs sazoga-

doebriv sargebelze mimarTuli saqmianobis sabWos Camoyalibebas, 

romelic socialuri uzrunvelyofis sakiTxebze pasuxismgebeli 

ministris sakonsultacio uwyebas warmoadgens. sabWo:

  ayalibebs azrs am sakanonmdeblo aqtisa da sazogadoebrivi 

sargeblisa da moxaliseobis saqmianobis sferoSi samTavro-

bo kanonproeqtebis sakiTxebis Sesaxeb;

  gavlena aqvs axali kanonebis Seqmnaze;

  akontrolebs, arRvevs Tu ara moqmedi kanoni masSi Setanil 

cvlilebebs da sTavazobs axal cvlilebebs.

sabWo warmoadgens saxelmwifo administraciasa da arasa-

mTavrobo organizaciebs Soris TanamSromlobis institucio-

nalur formas erovnuli masStabiT. sabWos arCeva xdeba sami 

wlis vadiT. sabWo uzrunvelyofs platformas arasamTavro-

bo seqtoris interesebisa da saWirboroto sakiTxebis naTlad 

gancxadebisaTvis saxelmwifo xelisuflebasTan saTanadod 

organizebuli da arsebuli iuridiuli safuZvlis parametre-

bis farglebSi mimdinare uSualo urTierTobisas. miuxedavad 

imisa, rom sabWos funqciebi konsultaciebiTa da mosazrebe-

bis CamoyalibebiT Semoifargleba, is warmoadgens institu-

cionalizebuli samoqalaqo dialogis mniSvnelovan formas, 

romelic sxva arsebul or formas avsebs _ socialur da eko-

nomikur sammxriv komisiasa da centraluri da adgilobrivi 

xelisuflebis erTobliv komisias.

es kanoni mniSvnelovan mxardaWeras uwevs poloneTSi moxali-

seobisa da samoqalaqo saqmianobis ganviTarebas.

poloneTis moxaliseobis seqtorSi dainteresebuli 

mxareebi

poloneTSi moxaliseobis mxardaWeris, TanamSromlobis 

uzrunvelyofisa da informaciis gacvlis, aseve SesaZleblobe-

bis zrdis mizniT Seiqmna organizaciuli formebi: 
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  adgilobrivi da regionuli moxaliseobis centrebi, maTi 

qselebi, iseve rogorc arasamTavrobo organizaciebis fede-

raciebi da erovnuli masStabis moxaliseobis federaciebi;

  amasTan erTad, mravali adgilobrivi iniciativa da arasa-

mTavrobo organizacia, moxaliseTa yvelaze mZlavri Car-

Tulobis mqone organizaciebTan erTad, mniSvnelovan rols 

asrulebs moxaliseobis mxardaWeraSi;

  bolo xanebSi moxaliseobam ganviTareba iwyo kerZo seqtor-

Si TanamSromelTa moxaliseobis sqemebis meSveobiT;

  ufro metic, saxelmwifo xelisufleba mniSvnelovan rols 

asrulebs samoqalaqo seqtoris ganviTarebasa da SesaZle-

blobebis ganviTarebaSi;

  amasTan, moxaliseobis saqmianoba mzardi popularobiT sar-

geblobs ganaTlebis formalur seqtorSi;

  dabolos, aRsaniSnavia mediis, sareklamo kampaniebis da Se-

Tanxmebis instrumentebis roli.

momdevno TavSi mocemulia TiToeuli dainteresebuli mxaris 

mokle aRwera.

moxaliseobis centrebi

rac Seexeba moxaliseobis centrebs, pirveli maTgani varSavaSi 

daarsda swrafad mzardi arasamTavrobo seqtoris paralelurad, 

radganac am ukanasknels saqmianobis efeqturi warmarTvisaTvis 

moxaliseebis daxmareba esaWiroeboda. centris mTavari mizani 

iyo sakontaqto da TavSeyris centris Camoyalibeba, sadac moxa-

liseebi da maTi saqmianobiT dainteresebuli pirebi erTmaneTs 

Sexvdebodnen. mas Semdeg poloneTis teritoriaze ramdenime re-

gionuli da adgilobrivi moxaliseTa centri Camoyalibda. Ti-

Toeuli regionuli moxaliseobis centri arasamTavrobo orga-

nizaciaa. misi, rogorc daregistrirebuli asociaciis, statusi 

aRiarebulia erovnuli sasamarTlo reestris mier. 

centrebis mTavar amocanas warmoadgens:

  unarebisa da SesaZleblobebis mixedviT moxaliseTa dasaqmeba; 

  moxaliseobis ideis popularizacia;

  moxaliseobis Tematuri programebis ganxorcieleba;
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  moxaliseobis axali centrebis Seqmnis mxardaWera;

  moxaliseobis Sesaxeb informaciis miwodeba da konsulta-

ciebis Catareba;

  qveyanaSi moxaliseobis ganviTarebasTan dakavSirebuli yo-

velgvari saqmianobis mxardaWera.

moxaliseobis centrTagan zogierTi dRes moxaliseobis centre-

bis qselis farglebSi funqcionirebs. poloneTis moxaliseobis cen-

trebis qseli iyofa regionul moxaliseobis centrebad (asociaciis 

rigiTi wevrebi) da adgilobriv moxaliseTa centrebad (asociaciis 

mxardamWeri wevrebi). moxaliseobis centrebis qselis mTavari misiaa 

axali centrebis Camoyalibebis mxardaWera, konsultaciebis gaweva 

da ideaTa gaziareba. is agreTve warmoadgens platformas, romelic 

uzrunvelyofs moxaliseTa axali nakadebis mozidvas (ar aris auci-

lebeli, es nakadebi mxolod didi qalaqebidan moedinebodes).

rekomendacia:

poloneTis moxaliseobis centrebis qselis magaliTi cxadyofs, 

rom qselebis Seqmna mxars uWers maTi wevri asociaciebis ganviTa-

rebas da uzrunvelyofs efeqtur da warmatebul advokatirebas 

mTavrobasTan.

moxaliseobis centrebis warmomadgenlebi monawileobas iRe-

ben rigiT sxdomebze, raTa ganixilon sakiTxebi, romlebic, sxva 

sakiTxebs Soris, moicavs: TanamSromlobas sxva organizacieb-

Tan da dawesebulebebTan, samarTlebriv sakiTxebs da moxalise-

obis centrebis saqmianobis zrdas arasamTavrobo da saxelmwi-

fo mmarTvelobis seqtoris farglebSi. marTalia, moxaliseobis 

centrebi damoukideblad funqcionireben, maT funqcias qselis 

farglebSi warmoadgens regionuli da sxva tipis moxaliseobis 

centrebisaTvis saoperacio standartebis danergva. sakuTari 

standartebis Sesabamisad, centrebi valdebulni arian, momsaxu-

rebaTa garkveuli speqtriT uzrunvelyon pirebi, visac moxali-

seobis tipis wvlilis Setana surs, magaliTad, daxmareba gauwion 

moxaliseobis saqmianobis ganviTarebisaTvis aucilebeli adgi-

lis povnaSi. dabolos, specialuri centrebis warmomadgenlebi 

uzrunvelyofen moxaliseobis axali centrebis Seqmnis mxardaWe-

ras maTi iurisdiqciis arealSi.

moxaliseobis centrebis qselis sabWo warmoadgens mmarTve-
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lobis umaRles instancias, romelic Sedgeba or-ori warmomad-

genlisagan TiToeuli regionuli erTeulidan. sabWos sxdomebi 

tardeba weliwadSi minimum oTxjer. sabWo pasuxismgebelia Sem-

degze:

  qselis saqmianobis mimarTulebis warmarTva;

  qselis standartebis dadgena;

  biuros SerCeva da daTxovna;

  Tanxmobis gacema wevrTa miReba/daTxovnis Sesaxeb.

moxaliseobis centrebis qselis mimdinare saqmianobebs ko-

ordinirebas uwevs biuro, romelic amJamad Sedgeba sabWos 

mier arCeuli qselis sami warmomadgenlisagan. biuros wevrebis 

(gansakuTrebiT ki misi prezidentis) kompetenciaSi Sedis Ta-

namSromlobaze SeTanxmebis pirobebis Sesrulebisa da qselis 

gare urTierTobebis uzrunvelyofa. moxaliseobis centrebis 

qsels aqvs sakuTari portali www.wolontariat.org.pl, romelic 

amavdroulad moxaliseobis SesaZleblobebisa da moxaliseobis 

sxvadasxva proeqtebis Ziebis kompiuterul programas warmoad-

gens.

dReisaTvis moxaliseobis centrebis qselis erT-erT yvelaze 

mniSvnelovan miRwevas sazogadoebrivi sargeblisa da moxalise-

obis saqmianobis Sesaxeb kanonSi moxaliseobasTan dakavSirebuli 

sakiTxebis damateba warmoadgens.

poloneTis moxaliseobis yvela centri ar aris CarTuli qse-

lis muSaobaSi. arsebobs calkeuli organizaciebi, romlebic 

sakuTar proeqtebs axorcieleben.

organizaciebi, romlebsac yvelaze meti moxalise hyavT

samoqalaqo seqtoris organizaciul struqturasTan dakavSi-

rebiT aRsaniSnavia kidev ori iniciativa, romelTa saqmianoba-

Si mTeli qveynis masStabiT yvelaze meti moxalisea CarTuli. 

orive funqcionirebs, rogorc fondi, Tumca isini erTjerad da 

moklevadian RonisZiebebs atareben, gansakuTrebiT Sobis dRe-

saswaulis periodSi. esenia: WOŚP (saSobao qvelmoqmedebis didi 

orkestri) da Wiosna (asociacia „gazafxuli“).

saSobao qvelmoqmedebis didi orkestri (Wielka Orkiestra 
Świątecznej Pomocy) aris fondi, romelic jandacvisa da gana-
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Tlebis sferoSi saqmianobs. 17 wlis ganmavlobaSi fondi yo-

velwliurad awyobs saSobao qvelmoqmedebis didi orkestris 

daskvniT gamosvlas, erovnuli masStabis RonisZiebas, romelic 

saxsrebis mozidvazea gamiznuli. idea martivia: am dRes wiTel 

maisurSi gamowyobili aTasobiT moxalise ama Tu im miznisaTvis 

agrovebs Semowirulobas. mizani yovel wels gansxvavebulia, 

Tumca yovelTvis dakavSirebulia axalgazrdobasTan. daskvni-

Ti gamosvla Zalian mniSvnelovani sazogadoebrivi RonisZiebaa, 

romelic milionobiT adamians aerTianebs, risi mizezic, sxva 

mizezebs Soris, fondis qarizmatuli lideri, iurek ovSiaki, 

gaxlavT. mTels qveyanaSi ewyoba warmodgenebi, auqcionebi, kon-

certebi da RonisZiebebi, romelTaganac zogierTi sajaro te-

leviziiTac gadaicema. 2011 wlis 9 ianvars, mecxramete daskv-

niTi gamosvlis dRes, 120 000-ma moxalisem erT dReSi Seagrova 

TiTqmis 37 mln. polonuri zloti (daaxloebiT 9.2 mln. evro). 

2010 wlis 10 ianvars, meTvramete daskvniTi gamosvlis dRes, 

moxaliseTa imave raodenobam (120 000) erTi dRis ganmavloba-

Si Seagrova TiTqmis 43 mln. polonuri zloti (daaxloebiT 11 

mln. evro). momdevno, 2011 wlis 9 ianvars gamarTuli mecxrame-

te daskvniTi gamosvlis farglebSi moxaliseTa imave raodeno-

bam saerTo jamSi 47 mln. polonuri zloti (daaxloebiT 12 mln. 

evro) Seagrova.

garda finansebis mozidvisa, fondi axorcielebs saganmana-

Tleblo programebs axalgazrdobisaTvis, treningebs samedici-

no dargSi da marTavs moxaliseobis treningis centrs.

dabolos, fondi musikaluri festivalis „gaCereba _ vuds-

toki“ (Przystanek Woodstock) organizatoria. festivali, romelic 

1995 wlidan imarTeba, ewyoba ianvris daskvniTi gamosvlis yvela 

moxalisisa da mxardamWerisaTvis. yovel festivalze aTobiT po-

lonuri Tu saerTaSoriso jgufi gamodis. festivalis fargleb-

Si gamoyofilia seqtori arasamTavrobo organizaciebisaTvis da 

farTi debatebisaTvis, romelsac „xelovnebis akademia“ ewodeba 

da romelic festivalis stumrebs xelisuflebis warmomadgenle-

bTan, Jurnalistebsa da mediis sxva muSakebTan diskusiaSi Car-

Tvisken mouwodebs. aseve ewyoba pirveladi samedicino daxmare-

bis treningebi. 2009 wels 500 aTasze metma adamianma isiamovna 

festivaliT.

organizacia, romelic Tavis saqmianobaSi CarTuli moxalise-
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ebis raodenobiT meore adgilzea, aris asociacia „gazafxuli“. 

am asociaciis lozungia: „Cven vexmarebiT adamianebs, raTa isini 

ufro efeqturad daexmaron erTmaneTs“. organizacia daarsda 

krakovSi 2001 wels. ganxorcielebuli programebis daxmarebiT 

is cdilobs gaWirvebulTa cxovrebis donis efeqturad amaRle-

bis meqanizmis Seqmnas. asociacia warmoadgens Suamavals moxali-

seebs, sponsorebsa da gaWirvebulebs Soris. SerCeuli saqmiano-

bebi moicavs Semdegs:

  „keTilSobiluri ZRveni“ _ es aqcia tardeba yovelwliu-

rad, Sobis dResaswaulis win. moxaliseebi TavianT TemebSi 

agroveben informacias gaWirvebulTa Sesaxeb, maTi siebi 

anonimuri saxiT ganTavsdeba internet-monacemTa bazaSi. 

sponsorebs, anu yvelas, visac surs upovari adamianis an 

ojaxis mxardaWera, SeuZlia ganacxados konkretuli pi-

rebisaTvis daxmarebis gawevis ganzraxvis Sesaxeb. Semdeg 

sponsoris mier momzadebul amanaTebs moxaliseebi awvdian 

mimRebebs. 2008 wels 112 000 sponsorisa da TiTqmis 5 000 

moxalisis wyalobiT, mTeli qveynis masStabiT sul 6.4 po-

lonuri zloti (1.6 mln. evro) gadaeca 8 000 ojaxs (48 000 

adamiani);

  „momavlis akademia“ _ gaWirvebul TemebSi momuSave moxalise 

maswavleblebi, romlebsac gavlili aqvT asociaciis tre-

ningi, daxmarebas uweven swavlaSi CamorCenil bavSvebs. pro-

grama amJamad 830 bavSvs mfarvelobs poloneTis 12 qalaqSi.

arsebobs sxva organizaciebic, romelTa saqmianobaSi CarTu-

lia moxaliseTa didi raodenoba, magaliTad, poloneTis wiTeli 

jvari (PCK), „karitas _ poloneTi“ (Caritas - Poland) da samoqalaqo 

momsaxurebis ganviTarebis fondi. 

qselebi

poloneTSi moxaliseobaSi CarTuli yvela organizaciisaTvis 

arsebobs erovnuli „qolga-organizacia“. zemoxsenebuli moxali-

seobis centrebis qselis garda arsebobs kidev ramdenime sxva 

iniciativa, romelTa mizania samoqalaqo sferoSi aqtiurad moq-

medi organizaciebis gaerTianeba.

pirvel rigSi, arsebobs arasamTavrobo organizaciaTa erovnuli 

federacia (OFOP). federacia mTeli qveynis masStabiT aerTianebs 
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organizaciebs, romlebic adgilobriv, regionul da erovnul do-

neze saqmianoben da mxars uWers maT. wevri organizaciebi sxvadasxva 

sferoSi funqcionireben, rac gaxlavT mizezi imisa, rom OFOP aso-

ciaciebis, fondebisa da aliansebis unikalur federacias warmoad-

gens. OFOP-is saqmianoba Semdegi gzebiT xorcieldeba:

  kanonmdeblobaSi cvlilebebis mxardaWeriT, imisaTvis, rom 

gaumjobesdes mesame seqtoris funqcionirebis pirobebi;

  advokatirebis gaZlierebiT seqtoris SigniT konsultacie-

bisa da sxva sferoebTan partniorobisa da TanamSromlobis 

meSveobiT.

yovelive amis Sedegad OFOP aris arasamTavrobo seqtoris er-

TaderTi qolga-organizacia poloneTSi.

meore rigSi, arsebobs arasamTavrobo organizaciebis mxardaWe-

ris qseli (SPLOT). misi misiaa samoqalaqo sazogadoebis, iseve ro-

gorc samoqalaqo iniciativebisa da arasamTavrobo organizaciebis 

ganviTarebis mxardaWera. qselis ZiriTadi saqmianobebi moicavs:

  adgilobrivi qselebis Seqmnasa da informaciis gacvlas;

  arasamTavrobo organizaciebis menejmentis ganviTarebas;

  arasamTavrobo seqtoris integracias da organizaciebis fe-

deraciis Seqmnis iniciacias;

  arasamTavrobo organizaciebsa da adgilobriv xelisufle-

bas Soris TanamSromlobis principebis Camoyalibebasa da 

realobaSi gatarebas;

  arasamTavrobo seqtoris kvlevisa da analizis Catarebas;

  warsulSi: arasamTavrobo seqtoris CarTvas evrokavSirSi 

integraciis procesSi, xolo amJamad: mis gaxsnas evropuli 

TanamSromlobisaTvis.

daarsebis dRidan federacia SPLOT-ma wamoiwyo da mxari dauWi-

ra arakomerciuli seqtoris iseTi sxva mniSvnelovani organiza-

ciebisa da organizaciaTa qselebis ganviTarebas, rogorebicaa: 

moxaliseobis centri, adgilobrivi fondebi (filanTropiis gan-

viTarebis akademiasTan erTad), moqalaqeTa sakonsultacio biu-

ro (moqalaqeTa sakonsultacio biuroebis asociaciasTan erTad) 

da adgilobrivi saqmianobis centri.11

11  http://siecsplot.pl/
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mesame rigSi, arsebobs moxaliseobis momsaxurebis ganviTare-

bis fondi, romelic mxolod moxaliseobis sakiTxebis mogvareba-

zea koncentrirebuli. fondi axorcielebs programas „moxalise 

studentebi“. Tumca es iniciativa jer kidev „norCia“, is 2010 

wels daiwyo da mis Sedegebs momavali gviCvenebs.

rekomendacia:

qselebma mxari unda dauWiron TanamSromlobas ara mxolod ero-

vnuli masStabiT, aramed xeli Seuwyon organizaciebis muSaobas 

saerTaSoriso donezec.

ufro metic, qselebis daniSnulebaSi aseve Sedis seqtorsa da biz-

ness an/da saxelmwifo mmarTvelobas Soris sabrokero/saSuamavlo 

poziciis dakaveba.

internet-portali www.ngo.pl gansakuTrebul iniciativas 

warmoadgens, romelic informacias, moxaliseobis Sesaxeb infor-

maciis CaTvliT, awvdis poloneTis yvela arakomerciul organi-

zacias. moxaliseebs sasurveli organizaciis povnis saSualeba 

eZlevaT da piriqiT. Tuki gaviTvaliswinebT portalis masStabsa 

da moxaliseobis SesaZleblobebis raodenobas, SeiZleba iTqvas, 

rom is poloneTis internet-sivrceSi Sesabamisobis, qselebis Se-

qmnisa da informaciis yvelaze cnobili instrumentia.

am organizaciis garda arsebobs moxaliseobis sferos arao-

ficialuri samuSao jgufebi. erT-erTi maTgani Seiqmna 2009 wels 

Sromisa da socialuri strategiis saministros sazogadoebri-

vi sargeblis departamentis mier 2011 _ evropis moxaliseobis 

wlisaTvis erovnuli strategiis SemuSavebisa da koordinirebis 

mizniT. jgufi Sedgeba sxvadasxva sferos aTobiT organizaciisa-

gan da ramdenime TveSi erTxel awyobs regularul sxdomebs. is 

aqtiurad iyo CarTuli 2011 _ evropis moxaliseobis wlis erov-

nuli samoqmedo gegmis SemuSavebaSi.

meore jgufia „moxaliseoba sportis sferoSi 2012+“ (Wolonta-
riat Sportowy 2012+). is 2010 wels daarsda 2012 wlis socialuri 

proeqtis, 2012 wlis evropis Cempionatis adgilobrivi saorga-

nizacio komisiis, PL.2012 (poloneTis erovnuli saagento, ro-

melic koordinirebas uwevs Cempionatis maspinZeli qalaqebis 

saorganizacio uwyebebs) da „Shipyard“-is (socialuri inovaciisa 

da kvlevis jgufi) mier. mis misias warmoadgens sxvadasxva dain-
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teresebuli mxaris gaerTianeba, raTa maT SeimuSaon evropis sa-

fexburTo Cempionatis (romelic poloneTsa da ukrainaSi 2012 

wels Catardeba) potencialis gamoyenebis strategia socialuri 

cvlilebebisa da poloneTSi moxaliseobis ganviTarebis (spor-

tis sferoSi) sasargeblod. es jgufi aerTianebs organizaciebs, 

dawesebulebebs, sportis sferoSi moxaliseobis TvalsazrisiT 

aqtiur saministroebs. jgufis wevrebma erTad SeimuSaves reko-

mendaciebi sportis sferoSi moxaliseobis ganviTarebis Sesaxeb, 

romlebic gamiznuli iyo mTeli poloneTis masStabiT sportis 

sferoSi momuSave organizaciebisa da asociaciebisaTvis.12 

rekomendacia:

qselebis Camoyalibeba xels uwyobs proeqtebis xarisxisa da ini-

ciativebis mdgradobis gaumjobesebasac, radganac organizacie-

bisaTvis ufro advilia erTmaneTis magaliTze swavla. 

biznesi da moxaliseoba

biznesebis moxaliseoba korporaciuli sazogadoebrivi pasu-

xismgeblobis (CSR) specifikuri nawilia. miuxedavad imisa, rom 

poloneTSi korporaciuli moxaliseobis programebis ricxvi ma-

tulobs, kompaniebs iSviaTad Tu aqvT aseTi saxis programebi. 

kompaniebis mxolod 7% acxadebs, rom aqvs biznesis moxaliseobis 

programa (moxaliseTa centris kvleva, 2008), rac cxadyofs, rom 

biznesi sakmarisad ar aris warmodgenili poloneTSi moxaliseo-

bis xelSewyobaSi. Tumca zogierTi programa kargadaa organize-

buli da sayovelTaodaa aRiarebuli, magaliTad, CITI BANK, TP SA 

(poloneTis erovnuli telekomunikaciebi), KREDYT BANK da WARTA 

(KBC jgufis banki da sadazRvevo kompania) programebi, SeiZleba 

iseTi daskvnis gamotana, rom es aris ufro msxvili da mdidari 

kompaniebis, korporaciebis samflobelo, romlebsac ucxoeli 

mewileebi/dainteresebuli mxareebi hyavT.

zogierTi kompania, romelsac aqvs TanamSromelTa moxalise-

obis sqemebi, wlebis ganmavlobaSi monawileobas iRebs varSavis 

moxaliseobis centris asociaciis programaSi „biznes-moxalise-

oba“. am qseluri programis misiaa adgilobrivi TanamSromlobis 

12  http://www.ps2012.pl/index.php
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Camoyalibeba biznesseqtors, arasamTavrobo organizaciebsa da 

saxelmwifo dawesebulebebs Soris, raTa kompaniebi adgilobriv 

Temebad iqcnen; programis misias aseve warmoadgens kompaniebis 

korporaciuli kulturis gaZliereba13. qseli TanamSromlobs 

saerTaSoriso korporaciuli sazogadoebrivi pasuxismgeblobis 

iseT qselebTan, rogorebicaa ENGAGE14 da biznesi TemSi/sazoga-

doebaSi (BITC).15

ar arsebobs biznesmoxaliseobis, rogorc aseTis, arc re-

gularuli kvleva da arc analizi. amgvari saxis ukanaskneli 

kvleva, romelSic mxolod 207 subieqtma miiRo monawileoba, 

2008 wels gamoaqveyna varSavis moxaliseobis centrma. centri 

axali kvlevis Catarebas gegmavda 2010-2011 wlebSi da misi 

Sedegebi 2011 wels unda gamxdariyo xelmisawvdomi. kvlevis 

pirveladi Sedegebis Tanaxmad, kompaniebis Zalian mcire rao-

denoba TanamSromlobs samoqalaqo seqtorTan da, samwuxarod, 

isini ar xelmZRvaneloben pozitiuri gamocdilebis magaliTe-

biT.16 Zneli saTqmelia, poloneTSi biznesmoxaliseoba ubra-

lod sareklamo strategiis Semadgeneli nawilia, Tu is mar-

Tlac WeSmariti sazogadoebrivi SegnebiTaa gamowveuli. asea 

Tu ise, eWvs ar iwvevs is faqti, rom korporaciuli moxalise-

oba aRmavlobis gzazea. 

rekomendacia:

biznesi wamyvania moxaliseobis ganviTarebis mxardaWeraSi da es 

mxolod dafinansebaSi ar gamoixateba. TanamSromelTa moxalise-

obis sqemebi warmoadgens kerZo da samoqalaqo seqtors Soris ur-

TierTndobis Camoyalibebis saSualebas. isini safuZvels umzade-

ben iseT sazogadoebas, romlis yvela seqtori erTmaneTs avsebs da 

iziarebs saerTo Rirebulebebs.  

13  ixileT programis veb-gverdi: http://www.wolontariatpracowniczy.pl/ [12.03.2011]

14  ixileT ENGAGE iniciativis veb-gverdi: www.engageyouremployees.org [12.03.2011]

15 ixileT BITC-is veb-gverdi: http://www.bitc.org.uk/ [12.03.2011]

16  For the good practices on employee volunteering schemes see for example CEV fi nal report 
"Developing Employee Volunteering. A joint venture between volunteer organisations and 
companies", 2009 http://www.cev.be/68-cev_publications_-EN.html [12.03.2011]
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sajaro administrireba

mTavrobis mxridan moxaliseobis mxardaWeraSi erT-erTi yve-

laze mniSvnelovani roli ekuTvnis Sromisa da socialuri stra-

tegiis saministros, gansakuTrebiT ki mis sazogadoebrivi sar-

geblis departaments, romelsac strategiulad wamyvani pozicia 

uWiravs mesame seqtorTan TanamSromlobis TvalsazrisiT. kanoni 

sazogadoebrivi sargeblisa da moxaliseobis Sesaxeb kontrols 

uwevs poloneTSi sazogadoebrivi sargeblisaken mimarTul or-

ganizaciebs, atarebs analizs da eqspertizas. amJamad is koor-

dinirebas uwevs samuSao jgufs, romelic amzadebs moxaliseobis 

politikis ganviTarebis grZelvadian strategias, romelic da-

erTveba kulturisa da erovnuli memkvidreobis mier momzade-

bul socialuri kapitalis ganviTarebis strategias. dabolos, 

departamenti aseve warmoadgens 2011 wlis, rogorc evropuli 

moxaliseobis wlis aRniSvnis poloneTis sakoordinacio uwyebas. 

rekomendacia:

unda arsebobdes kontaqtis erTi centraluri wertili, romelic 

pasuxismgebeli iqneba samoqalaqo seqtorTan TanamSromlobaze, 

anu uzrunvelyos ukeTesi TanamSromloba, ufro mkafio komuni-

kacia da ukeTesi muSaoba seqtoris ganviTarebisaTvis. am uwyebam 

unda imuSaos samoqalaqo seqtorTan erTad da mis sasargeblod, 

anu misi iniciativebi, aqtebi da saqmianoba unda emyarebodes Tana-

mSromlobasa da saWiroebebis Sefasebas.

garda amisa, Sromisa da socialuri sakiTxebis saministro ganagebs 

samoqalaqo iniciativis fonds (CIF; polonurad _ FIO). fondi warmo-

adgens arasamTavrobo organizaciebisaTvis samTavrobo grZelvadia-

ni grantebis programas, romlis mizani arasamTavrobo organizacie-

bTan TanamSromlobiT samoqalaqo iniciativebis (da moxaliseobis) 

wamowyeba da gaZlierebaa. is avsebs am sferoSi ukve moqmed praqti-

kas. 2011 wlis sagranto ganacxadis erT-erTi mTavari kriteriumi ga-

xldaT koncentracia moxaliseobis ganviTarebaze saganmanaTleblo 

RonisZiebebis, popularizaciisa da Tanamonawileobis meSveobiT. 

kanoniT agreTve gaTvaliswinebuli iyo zemoxsenebuli (ero-

vnuli da regionuli) sazogadoebriv sargebelze mimarTuli 

saqmianobis sabWos daarseba, romelic warmoadgens socialuri 

moxaliseoba da organizaciuli SesaZleblobebis ganviTareba
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uzrunvelyofis sakiTxebze pasuxismgebeli ministris sakonsul-

tacio uwyebas. sabWo warmoadgens erovnuli masStabiT saxel-

mwifo administraciasa da arasamTavrobo organizaciebs Soris 

TanamSromlobis institucionalur formas. sabWos arCeva xdeba 

sami wlis vadiT. sabWo qmnis platformas arasamTavrobo seqto-

ris interesebisa da saWirboroto sakiTxebis gamoxatvisaTvis. 

moxaliseobaSi CarTuli saxelmwifo administraciis sxva 

uwyebebia adgilobrivi TviTmmarTvelobebi. TiToeul regionul 

administraciaSi arsebobs arasamTavrobo organizaciebTan Tana-

mSromlobaze pasuxismgebeli ganyofileba. ufro metic, msxvi-

li qalaqebis umetesoba asaxelebs arasamTavrobo organizacieb-

Tan TanamSromlobaze pasuxismgebel sruluflebian konkretul 

pirs, romlis mTavari misia adgilobriv samoqalaqo seqtorTan 

kontaqtis uzrunvelyofaa. kanoni ganyofilebebs avaldebulebs, 

rom maT Camoayalibon arasamTavrobo organizaciebTan TanamS-

romlobis yovelwliuri gegma, romelSic arasamTavrobo orga-

nizaciebTan konsultaciebis Sedegad gaTvaliswinebuli iqneba 

moxaliseobis strategiebis ganxorcielebis SesaZlebloba. 

TanamSromloba samoqalaqo seqtorsa da TviTmmarTvelobe-

bs (regionuli saxelmwifo administracia) Soris yvela region-

Si Tanabrad ar aris ganviTarebuli. yvela TviTmmarTveloba ar 

adgens arasamTavrobo organizaciebTan TanamSromlobis yove-

lwliur gegmas, miuxedavad imisa, rom es maT kanoniT evalebaT. 

Sesabamisad, yvela arakomerciul dawesebulebas, gansakuTrebiT 

mcire TemebSi, ar eZleva saqmianobis dafinansebis mopovebis sa-

Sualeba. miuxedavad amisa, moxaliseobiT daintereseba adgilo-

brivi TviTmmarTvelobebis mxridan yovelwliurad matulobs. 

rekomendacia:

adgilobriv xelisuflebas gadamwyveti roli eniWeba adgilobri-

vad samoqalaqo organizaciebisaTvis xelsayreli garemos Seqmna-

Si. xelisuflebas unda evalebodes qselebisa da samoqalaqo sazo-

gadoebis organizaciebTan TanamSromlobis wliuri programebis 

Seqmna. es programebi centridan ki ar unda iyos nakarnaxebi, ara-

med adgilobrivi Temebis realur saWiroebebze dayrdnobiT unda 

iyos Seqmnili. aqedan gamomdinare, Zalian mniSvnelovania xelisu-

flebasa da adgilobriv samoqalaqo organizaciebs Soris TanamS-

romlobisaTvis ormxrivi urTierTobisa da safuZvlis Seqmna.
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moxaliseoba da skolebi

sanam saganmanaTleblo dawesebulebebSi moxaliseobis sakiTxs 

ganvixilavT, oriode sityva unda iTqvas poloneTis ganaTlebis 

sistemis Sesaxeb. eqvsi wlis asakidan bavSvebi gadian dawyebiTi 

ganaTlebis 6 klass. gamocdis Semdeg isini swavlas sami wlis 

ganmavlobaSi ganagrZoben saSualo skolis (gimnaziis) dabal _ 

me-7, me-8 da me-9 _ klasebSi, romelTa damTavrebis Semdeg isini, 

kvlav gamocdebis Cabarebis Semdeg, saSualo skolis maRal kla-

sebSi (liceumSi an teqnikur saswavlebelSi) swavloben kvlav 3 

wlis ganmavlobaSi. orive SemTxvevaSi swavleba „simwifis“ gamo-

cdiT mTavrdeba, rasac SeiZleba e.w. mesame safexuris ganaTleba 

mohyves, kolejsa Tu umaRles saganmanaTleblo dawesebulebaSi 

(universitetSi) swavlis CaTvliT. axalgazrdebisaTvis moxalise-

obis SesaZleblobas uzrunvelyofs kanoni sazogadoebrivi sar-

geblisa da moxaliseobis Sesaxeb. 

dawyebiTi ganaTlebis dawesebulebebs da saSualo skolebs 

ganagebs ganaTlebis saministro, xolo „mesame safexuris“ gana-

Tlebas _ mecnierebisa da umaRlesi ganaTlebis saministro. am 

saministroTagan arc erTs ar gaaCnia specialurad gamoyofili 

moxaliseobis ganyofileba. am sakiTxs ganagebs sazogadoebrivi 

komunikaciis departamenti. moxaliseobis sakiTxebze pasuxism-

gebeli departamenti (sazogadoebrivi sargeblis departamenti) 

eqvemdebareba Sromisa da sazogadoebrivi strategiis saminis-

tros. ganaTlebis saministro mxars uWers skolebSi moswavleTa 

Soris moxaliseobis popularizacias, rac 2002 da 2013 wlebis 

poloneTis axalgazrduli strategiis Tanaxmad xorcieldeba. 

es dokumenti detalurad ganixilavs poloneTis axalgazrduli 

strategiis gamowvevebsa da miznebs, mouwodebs axalgazrdebs, 

ufro aqtiurad Caeban sajaro da sazogadoebriv cxovrebaSi, 

(arasamTavrobo) organizaciebSi monawileobis CaTvliT, Tumca 

sityva „moxaliseoba“, rogorc aseTi, masSi naxsenebi ar aris.

miuxedavad imisa, rom evropul doneze moxaliseobas sakmaod 

mniSvnelovani mxardaWera aqvs,17 poloneTSi ar arsebobs siste-

maturi da „zevidan momavali“ programa, romelic romelime do-

neze mainc exeba moxaliseobas skolebSi. amasTan, saministro ar 

17  programis: Youth in Action; strategiebis: Open Method of Coordination da mravali 

normatiuli dokumentis meSveobiT. rekomendaciebi, rezoluciebi da a.S. ix.: 

http://ec.europa.eu/youth/
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agrovebs sistematur monacemebs. zogierTi regioni awarmoebs 

kvlevebs moxaliseobis amJamindeli mdgomareobis Sesaxeb, ris 

magaliTadac SeiZleba moviyvanoT 2009 wels Catarebuli „pirve-

li kvleva moxaliseobis Sesaxeb varimasa da mazurias regionebis 

skolebSi“.18

meore mxriv, arsebobs ramdenime „qvevidan momavali“ programa 

da aqcia, romlebic popularizacias uweven am ideas moswavleTa, 

studentTa da maswavlebelTa Soris. dawyebiTi da saSualo gana-

Tlebis sferoSi esenia:

  treningi skolaSi moxaliseobis koordinatorebisaTvis;

  moxaliseTa klubebi skolaSi;

  evropuli skolis klubebi;

  programa „aqtiuri axalgazrdoba“;

  sxva programebi da aqciebi, romlebic moswavleebisaTvis/

studentebisaTvis moxaliseobis kuTxiTaa gamiznuli, maga-

liTad, skola Zaladobis gareSe, PROJEKTOR _ moswavleTa/

studentTa moxaliseoba, Tanabari SesaZleblobebi.

samoqalaqo seqtori sul ufro da ufro aqtiuri xdeba ad-

gilobriv dawyebiTi swavlebisa da saSualo skolebTan TanamS-

romlobaSi. is mxars uWers skolebSi moxaliseobis ganviTarebas 

Semdegi gzebiT:

  treningebis mowyobiT skolebSi maswavleblebisa da moxali-

seobis koordinatorebisaTvis;19

  moxaliseTa centrebis mxardaWeriT skolebSi moxaliseTa 

klubebis daarseba-CamoyalibebaSi, publikaciebiT uzrunve-

lyofis CaTvliT.

moxaliseTa centrebis asociaciis mier Catarebuli kvlevis 

Tanaxmad, 2006 wels poloneTis skolebSi 125 moxaliseTa klu-

bi (VCS) iyo, romlebic sazogadoebrivi saqmianobis sxvadasxva 

sferoSi iRvwodnen. skolebSi moxaliseTa klubebi warmoadgens 

samoqalaqo suliskveTebisa da gaWirvebulTa daxmarebis popu-

18 http://www.mzpitu.pl/

19 magaliTad, ori programis dasaxeleba SeiZleba: the Volunteer Centre and Centre for 
Self-Development of Teachers programme "Open eyes", da programa “Associations” Together, 
in Volunteer Center "Spinacz in Olsztyn project" Support for volunteer coordinators in schools is 
the province of Warmia and Mazury.
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larizaciaze mimarTul sxvadasxva saqmianobaSi nebayoflobiT 

CarTuli aqtiuri moswavleebisagan Semdgar araoficialur jgu-

febs. aseTi klubebi dakompleqtebulia skolis farglebSi da 

skolebis mier. mas unda hyavdes koordinatori da hqondes iseTi 

struqtura, romelic uzrunvelyofs axalgazrdebis momzadebasa 

da mzaobas, monawileoba miiRon aseTi saxis saqmianobaSi. es klu-

bebi axorcieleben proeqtebs, exmarebian gaWirvebul Tanatole-

bs, popularizacias uweven sayvarel saqmeSi (hobiSi) CarTulobas, 

mxars uWeren (aratradiciuli) ganaTlebis process. Sesabamisad, 

maTi samizneebi mocemuli skolisa da adgilobriv TemSi mcxo-

vrebi moswavleebi arian. klubebis moRvaweobaSi CarTuli maswa-

vleblebi xazs usvamen skolebSi moxaliseTa klubebis dadebiT 

gavlenas axalgazrdebis TviTganviTarebaze, maTi prosazogadoe-

brivi damokidebulebis gaZlierebasa da maTTvis aratradiciuli 

ganaTlebis mniSvnelobaze.20 saWiroa skolebSi klubebis ganvi-

Tarebis Semdgomi popularizacia, radganac, Tuki mxedveloba-

Si miviRebT qveynis sidides da mosaxleobas, cxadi gaxdeba, rom 

klubebis amJamindeli raodenoba optimaluri ar aris.

skolebSi klubebis kidev erTi tipi, romelic uzrunvelyofs 

axalgazrdobis CarTulobas samoqalaqo saqmianobaSi, aris evro-

puli skolis klubi. isini Camoyalibda 1990-iani wlebis dasawyisSi, 

rogorc evropuli sagnebiT dainteresebuli moswavleebisaTvis 

ganaTlebis gaRrmavebis aratradiciuli saSualeba. evropuli 

skolis klubebis Camoyalibebasa da muSaobas mxars uWers evropu-

li sakiTxebis komisia da robert Sumanis polonuri fondi. klubi 

warmoadgens Sida normatiuli aqtisa da programis Tanaxmad da 

minimum 3 moswavlis/studentis da erTi an meti maswavleblisagan 

Semdgar jgufs. klubebis umetesoba saSualo skolebSi gvxvdeba, 

Tumca arsebobs aqtiuri klubebi dawyebiTi ganaTlebis skolebSi, 

ramdenime ki sabavSvo baRSic funqcionirebs.

dRes poloneTSi daaxloebiT 2000 klubia Seqmnili, sadac 

moswavleebi evropisa da evrokavSiris Sesaxeb swavloben. im pe-

riodSi, roca poloneTi jer kidev evrokavSirSi integraciis 

procesSi imyofeboda, evropuli skolis klubebis saqmianoba 

umeteswilad koncentrirebuli iyo evrokavSiris, misi wevri sa-

20  ix.: "Volunteering in schools – organisation and management of school volunteer club" Vol-
unteer Centre Association, varSava, 2009; http://www.wolontariat.org.pl/repository/Pub-
likacje/Teksty/Wolontariat%20w%20szkole_internet.pdf
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xelmwifoebisa da molaparakebis procesis Sesaxeb codnis gaRr-

mavebaze, risTvisac gamoiyeneboda moswavleTa nebayoflobiTi 

CarTuloba sxvadasxva saqmianobaSi. 2004 wlidan moyolebuli 

(roca poloneTi evrokavSirSi gaerTianda), klubebma ganavrces 

TavianTi saqmianoba adgilobriv xelisuflebebsa da arasamTa-

vrobo organizaciebTan TanamSromlobaze. aqedan gamomdinare, 

evropuli skolis klubebis miznebia: saskolo Temebis gaerTia-

neba evropuli integraciis ideis garSemo, demokratiisa da to-

lerantobis mxardaWera, samoqalaqo sazogadoebis mSenebloba da 

evrokavSirSi cxovrebasTan dakavSirebuli mravali mniSvnelova-

ni faqtis Sesaxeb codnis gaRrmaveba.

calkeuli evropuli skolis klubebis interesebis Sesabami-

sad, maTi wevrebi adgilobriv TemebSi atareben Sexvedrebs, ga-

mofenebs, treningebsa Tu evropis dReebs, monawileobas iReben 

saerTaSoriso SexvedrebSi, avrceleben informacias sxva qvey-

nebisa da kulturebis Sesaxeb, sxva qveynebidan TanatolebTan 

erTad amzadeben saerTaSoriso proeqtebs da marTaven adgilo-

briv sainformacio kampaniebs iseT Temebze, romlebic maT mniS-

vnelovnad miaCniaT. evropuli skolis klubebi TviTdafinanse-

bis principiT muSaoben. skolebi, sadac aseTi klubebi arsebobs, 

gamoyofen farTobs, sadac klubebs regularuli Sexvedrebis 

Catareba SeuZliaT; skolebi klubebs zogjer masalebiTa da re-

sursebiTac uzrunvelyofen saqmianobis mxardasaWerad. ufro 

farTomasStabiani aqciebisaTvis klubebma dafinansebis sxva 

wyaroebi unda moiZion, risTvisac adgilobriv, regionul, ero-

vnul da evropul doneze arsebul sxvadasxva SesaZleblobas 

iyeneben. 

rekomendacia:

samoqalaqo aqciebze dafuZnebuli skolis klubebi adgilobriv 

TemebSi moswavleTa aqtiuri CarTulobis mniSvnelovani instru-

mentebia. isini aseve gansakuTrebul rols asruleben moxaliseo-

bisa da sxva mniSvnelovani sakiTxebis Sesaxeb cnobierebis amaRle-

baSic, evropuli sakiTxebis CaTvliT.

klubebi koncentrirebulni unda iyvnen TavianTi wevrebis intere-

sebze da unda Seecadon, rom sakuTari saqmianoba SeuTavson ofi-

cialur saskolo programas. 
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miuxedavad imisa, rom ar arsebobs klubebis saqmianobis Sesa-

xeb Semdgomi kvlevebi da monacemebi, poloneTis Sumanis fondis 

mixedviT, eWvs ar iwvevs is faqti, rom klubebs didi gavlena 

hqondaT axalgazrdebis da adgilobrivi Temebis warmomadge-

nelTa damokidebulebaze evrokavSirSi poloneTis gawevrianebis 

procesis dros. 2004 wlis Semdeg maT skolebSi wamoiwyes sa-

erTaSoriso TanamSromloba. pirvel yovlisa ki, isini TavianT 

wevrebs saSualebas aZleven, oficialuri saskolo programiT 

gaTvaliswinebuli saqmianobebis garda, dakavdnen sxva aqtivobe-

biT, riTac axalgazrdebs Soris popularizacia eweva evropul 

da samoqalaqo suliskveTebas.

kidev erTi programa, romelic poloneTis axalgazrdobis Car-

Tulobas iTvaliswinebs, aris aqtiuri axalgazrdobis programa. es 

aris evrokavSiris kargad cnobili programa 13-dan 30 wlamde axal-

gazrdebisaTvis. mis mizans warmoadgens axalgazrdebs Soris aqtiuri 

moqalaqeobis, solidarobisa da tolerantobis suliskveTebis da-

mkvidreba da evrokavSiris momavlis formirebaSi maTi CarTva. pro-

grama mxars uWers evrokavSiris farglebSi da mis gareT mobiluro-

bas, aratradiciul swavlebas, inteleqtualur dialogs da zurgs 

umagrebs inkluziurobas yvela axalgazrdisaTvis, miuxedavad maTi 

ganaTlebisa da sazogadoebrivi Tu kulturuli warmomavlobisa. mo-

xaliseoba programis erT-erT mTavar elements warmoadgens da mo-

xaliseobis programebis umetesoba xorcieldeba aqcia 2 _ evropuli 

samoqalaqo momsaxurebis programis (Action 2 _ European Voluntary Service 
(EVS) Program) farglebSi. 1998 wlidan moyolebuli (xolo evropu-

li samoqalaqo momsaxurebis programis SemTxvevaSi _ 2000 wlidan) 

mravalma axalgazrdam miiRo monawileoba moxaliseobis proeqtebSi, 

romlebic ganxorcielda programebis: „axalgazrdebi evropisaTvis“ 

(1998-2000 wlebi); „axalgazrdoba“ (2000-2006 wlebi) da „aqtiuri 

axalgazrdoba“ (2007-2013 wlebi) farglebSi. 2009 wels 376 polone-

li moxalise gaemgzavra sazRvargareT moxaliseebad samuSaod, xolo 

442 axalgazrda moxalise Camovida poloneTSi. saWiroa programis 

Semdgomi popularizacia axalgazrdebs Soris, radganac misi sarge-

beli kvlavac ar aris saTanadod gacnobierebuli.

socialuri programa „skola Zaladobis gareSe“ Camoyalibda 

2005 wels da warmoadgens 18 regionuli gazeTisa da 2 sagamomce-

mlo jgufis: Media da Polskapresse Regional Foundation („poloneTis 

presis regionuli fondi“), iseve rogorc organizacia Orange-
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is (yofili poloneTis telekomunikaciis jgufis fondi _ Polish 
Telecommunication Group Foundation) iniciativas. 2009 wels pro-

gramas axali partniori SeuerTda _ pedagogiuri gamomcemloba 

„operoni“. programa amJamad funqcionirebs poloneTis prezi-

dentis egidiT. programis mTavari mizania skolaSi Zaladobis, 

am mniSvnelovani sazogadoebrivi problemis Sesaxeb cnobierebis 

gazrda da skolebis uzrunvelyofa sistemuri instrumentebiT, 

raTa Zaladoba da agresia skolebSi efeqturad iqnes Tavidan 

acilebuli. TiToeul proeqts gansxvavebuli Tematuri fokusi 

aqvs, magaliTad, 2010 wlis proeqtis Tema iyo „mSoblebi CvenTan“.

2009 wlisaTvis moxaliseoba gaxda programis koncentraciis 

erT-erTi mTavari sfero da instrumenti. programisaTvis „sko-

lis 2009 wlis Sefaseba“21 Catarebulma kvlevam cxadyo, rom Za-

ladoba da agresiuli qceva axalgazrdebs Soris xSir SemTxveva-

Si mowyenilobisa da arasworad gamoyenebuli Tavisufali drois 

Sedegia. aqedan gamomdinare, moxaliseobis ideis, rogorc maswa-

vlebelTa, moswavleTa da mSobelTa saskolo sazogadoebisaTvis 

uangaro erTgulebis gamoxatulebis, damkvidreba programis miz-

nebis Sesabamisad CaiTvala, anu igi mxars uWerda sxva adamianebis 

mimarT pativiscemas da tolerantul damokidebulebas. Tavisu-

fali drois marTva sazogadoebrivi saqmianobiT misi gamococx-

lebis gziT programis erT-erT mTavar instruments warmoadgens.

programas moxaliseobaze koncentrirebuli kidev ori elemen-

ti aqvs: moxaliseobis kvira da moxaliseobis saukeTeso proeqtis 

konkursi. moxaliseobis kviris mizania skolaSi ukve mowyobili pro-

eqtebisa da saqmianobebis mxardaWera da, amavdroulad, axal skole-

bSi moxaliseobaSi CarTvis survilis gaRviveba. 2009 wels, aseTi kvi-

ris dros 850-ma skolam mTeli poloneTis masStabiT ganaxorciela 

samoqalaqo proeqtebi. skolebis mier organizebuli saukeTeso samo-

qalaqo proeqtis konkursis mizania, mouwodos skolis sazogadoebas 

kargi praqtikis, codnisa da gamocdilebis gaziarebisaken imaTTvis, 

visac sWirdeba da surs aseTi saxis daxmareba. 2010 wlis proeqtis mi-

zani konkretulad mSoblebis saqmianobaSi CarTva da mxardaWera iyo. 

Jiurim sul 48 proeqti SearCia, 3-3 poloneTis TiToeuli regio-

nidan („voevuZtvo“). jildos saxiT saukeTeso proeqtebi qveyndeba 

da saukeTeso lideri moxaliseebi moxalise liderebis sazafxulo 

21 http://www.szkolabezprzemocy.pl/1101,diagnoza-szkolna-2009
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skolaSi monawileoben. orive proeqti organizebulia moxaliseobis 

centrebis asociaciasTan TanamSromlobiT da misi mxardaWeriT.

rekomendacia:

  ganaTleba moxaliseobaSi, anu moxaliseobis survilis gaRvi-

veba da misi Rirebulebisa da sargeblis Sesaxeb cnobierebis 

amaRleba ukve dawyebiTi ganaTlebis skolebSi unda daiwyos. mo-

xaliseoba SeiZleba saskolo programis mniSvnelovani nawili 

gaxdes, rogorc mSvidobisa da samoqalaqo pasuxismgeblobis Se-

saxeb saganmanaTleblo kursis saswavlo instrumenti. moxali-

seTa saskolo klubebi, saerTo aqciebi da erovnuli masStabis 

programebi, romlebic moxaliseobis popularizacias emsaxu-

reba, unda ganxorcieldes skolebs, adgilobriv arasamTavrobo 

organizaciebs, adgilobriv xelisuflebebsa (saministroebs) da 

perspeqtiul biznesebs (romlebsac SeuZliaT garkveuli saqmia-

nobebis mxardaWera, TanamSromelTa moxaliseobis programebis 

CaTvliT) Soris TanamSromlobis gziT; 

  moxaliseobis centrebis asociaciis instrumentebis komple-

qti moxaliseobis klubebis organizaciasa da marTvis Sesaxeb 

unda momzaddes da farTod gavrceldes skolebSi.

rac Seexeba studentebis moxaliseobas, isini aqtiurad arian 

CarTuli moxaliseobis mraval aqciaSi. miuxedavad imisa, rom sa-

qme gvaqvs portalis ukmarisobasTan, romelic moxaliseebsa da 

organizaciebs erTmaneTTan SeaTavsebda, studentebi sakmaod 

privilegirebul jgufs warmoadgenen am TvalsazrisiT, radga-

nac maTTvis advilia sazogadoebrivi aqciebis Sesaxeb informa-

ciis moZieba, raTa maTSi miiRon monawileoba. akademiuri karie-

ris ofisebi is adgilebia, sadac studentebi dasaqmebas, trenings 

da moxaliseobis SeTavazebebs eZeben. es karieris ofisebi aseve 

TanamSromloben adgilobriv arasamTavrobo organizaciebTan da 

studentTa Soris maT aqciebs uweven popularizacias.

ar arsebobs studentTa moxaliseobis specialuri organi-

zacia, Tumca aris erovnuli masStabis socialuri programa _ 

PROJECTOR _ studentTa moxaliseoba. es programa studentebs 

saSualebas aZlevs, TavianTi regionebis dawyebiTi ganaTlebis 

skolebSi ganaxorcielon sakuTari proeqtebi. am ukanaskneli 

moxaliseoba da organizaciuli SesaZleblobebis ganviTareba
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oriode wlis ganmavlobaSi daaxloebiT xuTasi studenti iyo 

CarTuli am programaSi. moxaliseebs kidev erT SesaZleblobas 

aZlevs sauniversiteto sportis asociacia. studentebi mona-

wileobas iReben sportuli RonisZiebebis organizebaSi da sxva 

studentebis lideris funqcias asruleben an wvrTnian am stu-

dentebs. 

dabolos, studentTa moxaliseobis popularizaciaSi mniSvne-

lovan rols asruleben studentTa saerTaSoriso asociaciebi, 

magaliTad: „studentTa evropuli forumi“ _ asociacia (AEGEE); 
Association Internationale des Étudiants en Sciences Économiques et Com-
merciales (AIESEC); „teqnologiis sferos evropel studentTa sa-

bWo“ (BEST); „iuridiuli sferos evropel studentTa asociacia“ 

(ELSA) da mravali sxva. 

rekomendacia:

 TiToeul saganmanaTleblo dawesebulebas unda hqondes sauni-

versiteto moxaliseobis centri (SeiZleba iyos karieris ofisi) 

an hyavdes moxaliseobis koordinatori, romelic moiZiebs mo-

xaliseobis SesaZleblobebs, Seafasebs maT xarisxs da Seasru-

lebs studentebsa da moxaliseTa maZiebel organizaciebs Soris 

SeTanxmebis sistemis rols;

 moxaliseoba aRiarebuli unda iyos, rogorc aratradiciuli 

saganmanaTleblo saqmianoba. adamianebs unda SeeZloT moxali-

seobis meSveobiT codnis miReba da axlad miRebuli kvalifika-

ciis gamoyeneba. moxaliseobis Sefaseba da sertificireba sur-

vilisamebr xelmisawvdomi unda iyos moxaliseTaTvis. 

media, sazogadoebrivi urTierTobebi (PR) da `SeTanxmebis 

instrumentebi~ 

moxaliseoba iSviaTad Tu aris poloneTSi sareklamo aqciebis 

obieqti. am bolo xanebamde ar arsebobda am sakiTxisadmi miZRv-

nili satelevizio Tu radioprogramebi. aseve, „gare reklamac“ 

(quCaSi an dawesebulebebSi ganTavsebuli bilbordebi, abrebi, 

posterebi, sareklamo konstruqciebi da a.S.) SezRudulia maRa-

li fasebis gamo.

poloneTSi moxaliseTa centrebis asociaciam moamzada Zalian 

kargi socialuri kampania saxelwodebiT „daxmarebis gaweva gaga-
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Zlierebs“ („rasaca gascem, Senia“). miuxedavad kampaniis profe-

sionalur doneze Catarebisa da mimzidveli adgilmdebareobebi-

sa da posterebis gamoyenebisa, mediis daswreba da misi mxridan 

interesi Zalian mcire iyo.

organizebuli kampaniebis garda arsebobs sxva RonisZiebebi, 

romlebic amaxvilebs sazogadoebis yuradRebas moxaliseobaze. 

amis erT-erT saukeTeso magaliTad SeiZleba CaiTvalos zemoT 

aRwerili saSobao qvelmoqmedebis didi orkestri. es erTdRiani 

RonisZieba yovelwliurad ewyoba 19 wlis ganmavlobaSi da Tavs 

uyris 100 aTasze met moxalises. orkestrs yovelwliurad aqvs 

sruli mediagaSuqeba poloneTis wamyvan telearxze. adamianebi 

nebayoflobiT uWeren mxars orkestrs, xolo moxaliseoba am Ro-

nisZiebis warmatebis erT-erTi burjia. moxaliseoba axali ambe-

bis Tema xdeba poloneTSi Catarebul did saerTaSoriso spor-

tul RonisZiebebTan dakavSirebiT, magaliTad: 2009 wlis evropis 

sakalaTburTo Cempionati (EuroBasket); 2010 wels organizaciis 

Special Olympics mier Catarebuli evropis zafxulis TamaSebi da 

2012 wels dagegmili evropis safexburTo Cempionati. aseve dgeba 

kritikuli momentebi, romelTa wyalobiTac sazogadoebrivi yu-

radReba paradoqsulad gadainacvlebs moxaliseebze da maT mier 

sazogadoebrivi interesebis sasargeblod gaweul wvlilze, maga-

liTad, 2010 wlis mZlavri wyaldidoba, romlis Sedegad asobiT 

adamiani CaerTo urTierTdaxmarebaSi.

miuxedavad imisa, rom moxaliseoba arasamTavrobo organiza-

ciebis yoveldRiur cxovrebaSi Cveulebrivi ambavia, poloneTis 

mediasaSualebebi iSviaTad Tu interesdebian am sakiTxiT. isini 

drodadro amzadeben informacias moxaliseobis Sesaxeb, magram, 

rogorc wesi, zemoxsenebuli movlenebis konteqstSi.

axali SesaZleblobebi 2011 _ moxaliseobis evropul weliwa-

dTan erTad gamoCnda. arsebobs 2011 _ moxaliseobis evropuli 

wlis sakoordinacio uwyebis mier SemuSavebuli moxaliseobis 

erovnuli kampania, momravlda statiebi da axali ambebi am Tema-

ze. ufro metic, 2011 weli aseve 2012 wlis evropis safexburTo 

CempionatisaTvis organizebuli programebisaTvis moxaliseTa 

mozidvis dawyebis weliwadia. Cempionatis dros evropuli fe-

xburTis asociaciebis kavSirisa (UEFA) da maspinZeli qalaqebis 

mier poloneTis mxridan 5 aTasze meti moxalise iqneba CarTuli 

saqmianobaSi. evropis safexburTo Cempionati mediis did yura-
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dRebas ipyrobs da, 2011 _ moxaliseobis evropul weliwadTan 

erTad, iZleva samoqalaqo saqmianobis popularizaciis SesaniSnav 

SesaZleblobas.  

rekomendacia:

  gamoiyeneT mniSvnelovani sazogadoebrivi, kulturuli, spor-

tuli RonisZiebebi moxaliseobis ideis popularizaciisaTvis;

 iswavleT moxaliseobis arsis miwodebis mimzidveli xerxebi;

  SeqmeniT mimzidveli da ganaxlebadi Sesabamisobis eleqtronu-

li sistema.

moxaliseobaSi samoqalaqo CarTulobis yvelaze didi barieri, 

albaT, profesionalur doneze Seqmnili, advilad sacnobi mona-

cemTa bazis uqonlobaa, romelic Sesabamisobis sistemis rol-

Si iSuamavlebda moxaliseobis SesaZleblobebis maZiebel pirTa 

da aseTi SeTavazebis mimwodebel organizaciebs Soris. arsebobs 

ramdenime internet-portali, romlebic moxaliseobis Sesaxeb 

informacias Seicavs, Tumca maTi masStabi jerjerobiT sakmaod 

SezRudulia _ isini kvlavindeburad fragmentul saxes atarebs 

da xSirad maTi ganaxleba ar warmoebs.

arsebul internet-portalebs Soris, romlebic moxaliseobis 

SeTavazebebs Seicavs, yvelaze popularulia:

  ngo.pl amavdroulad unikaluri portalia ganaxlebadi mona-

cemTa baziT, romelic mTlianad moicavs poloneTis mesame 

seqtors, ukanasknel kvlevebsa da iuridiul informacias; 

sxvadasxva saSualebebs Soris portali sTavazobs 140 000 

arasamTavrobo organizaciis monacemTa bazas da moxali-

seTa da organizaciebs Soris Sesabamisobis instrumentis 

rols asrulebs. portals ngo.pl aqvs sakuTari veb-gverdi: 

wolontariat.ngo.pl, romelzec moxaliseebs da organizaciebs 

gzavnilebis ganTavsebis saSualeba eZlevaT, Tumca is ufro 

gancxadebebis dafis principiT muSaobs, vidre Sesabamisobis 

portalisa, radganac ar gaaCnia amisaTvis saWiro yvela kom-

piuteruli funqcia;

  v4sport.eu axali, kargad SemuSavebuli platformaa, Tumca is 

mxolod sportis sferoSi moxaliseobas eZRvneba. is Seica-

vs informacias moxaliseobisa da sportis Sesaxeb, agebulia 

kompiuteruli e-Tool programis mixedviT, romelic moxali-
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seebisa da organizaciebisTvis moxaliseobis SesaZleblobe-

bis Ziebis, blogis warmarTvis, profilebis Seqmnis da a.S. 

saSualebas iZleva;

  wolontariat.org.pl _ mas „sikeTis yuTs“ uwodeben. es aris in-

ternet-instrumenti, romelsac administrirebas moxalise-

Ta centrebis asociacia uwevs. is moxaliseebs mTeli qveynis 

masStabiT momsaxurebis Ziebis saSualebas aZlevs. organiza-

ciebs SeuZliaT gancxadebebis ganTavseba.

daskvnis saxiT SeiZleba iTqvas, rom samoqalaqo seqtors 

gansxvavebuli midgomebi aqvs sxvadasxva dainteresebul mxa-

reebTan. arsebobs seqtorsa da saxelmwifo administraciul 

uwyebebs Soris TanamSromlobis kargi magaliTebi (magaliTad, 

sazogadoebrivi sargeblisa da moxaliseobis Sesaxeb kanonTan, 

strategiebTan, rekomendaciebsa da angariSebTan dakavSire-

biT). arasamTavrobo organizaciebi sul ufro xSirad mimar-

Taven skolebs, universitetebs da maT programebs, radganac 

axalgazrdebi xSirad arian maTi proeqtebis samizneebi. arse-

bobs SezRuduli TanamSromloba socialurad pasuxismgebel 

biznesebs, moxaliseobis centrebsa da sxva arasamTavrobo or-

ganizaciebs Soris saintereso biznesmoxaliseobis programe-

bis mizniT, Tumca am sferoSi kvlavindeburad didi potencia-

li arsebobs.

dafinansebis SesaZleblobebi

ar arsebobs xelmisawvdomi monacemebi erovnuli biujetidan 

moxaliseobisaTvis yovelwliurad gamoyofili Tanxis Sesaxeb. 

Tumca poloneTSi adgilobrivi TviTmmarTvelobebis mier arasa-

mTavrobo organizaciebisaTvis gamoyofili finansuri daxmareba 

izrdeba bolo wlebis ganmavlobaSi. 2008 wels saTemo sabWoebis 

mier arasamTavrobo organizaciebisaTvis gadaricxuli Tanxebi 

57 procentiT aRemateboda 2003 wlis imave maCvenebels. ufro 

adgilobriv doneze (dasaxlebebi da qalaqebi) subsidiebis Warbi 

umetesoba gamoyofilia socialuri uzrunvelyofisaTvis. so-

flad aseTi saxis finansuri mxardaWeris mTavari beneficiare-

bi sportuli klubebia, romlebic Tanxebis 38%-iT sargebloben. 

moxaliseoba da organizaciuli SesaZleblobebis ganviTareba



125

ukanaskneli kvlevis Tanaxmad, 2006 sabiujeto wels saTemo sa-

bWoebis 68,4-ma procentma gamoyo finansuri resursebi arasamTa-

vrobo organizaciebisaTvis. 

klon/iavoris asociaciis 2007 wlis kvlevis Tanaxmad, ara-

samTavrobo organizaciebis saqmianobis dafinansebis wyaroebia: 

sawevro gadasaxadebi, adgilobrivi mmarTvelobis wyaroebi, Se-

mowirulobebi kerZo pirTagan, dawesebulebebisa da kompaniebis 

Semowirulobebi da samTavrobo wyaroebi.

samoqalaqo seqtoris organizaciebi (arakomerciuli seqtori) 

dafinansebulia ZiriTadad saxelmwifo TanxebiT (adgilobrivi 

mmarTvelobebi, samTavrobo programebi: magaliTad, samoqalaqo 

iniciativebis erovnuli fondi _ FIO; da evropuli dafinanseba: 

magaliTad, evropis socialuri fondi _ ESF). Cven ukve vaxseneT 

samoqalaqo iniciativebis fondi (FIO), romelic warmoadgens Sro-

misa da socialuri strategiis saministros mier marTul grZel-

vadian samTavrobo fonds. es programa, iseve rogorc evropis 

socialuri fondis programa, grantis saxiT gascems daxmarebas 

da arasamTavrobo organizaciebs SeuZliaT proeqtebis dafinan-

sebisTvis (instituciuri mxardaWeris ganacxadis garda) ganacxa-

debis Setana.

evropis socialuri fondis programas axorcielebs erovnuli 

saoperacio programa _ „adamianuri kapitali“ (Human Capital), ro-

melic arakomerciul organizaciebs aZlevs saSualebas, waradgi-

non ganacxadi erovnul da regionul doneze dafinansebisaTvis. 

zogierTi prioriteti (rogorebicaa prioritetebi VI, VII da IX) 

SeiZleba gamoyenebul iqnes moxaliseobis pirdapiri mxardaWeri-

sa da misi proeqtebisaTvis, xolo prioriteti V _ moxaliseobis 

qselis infrastruqturis mxardasaWerad.

dabolos, poloneTis arasamTavrobo organizaciebi sul 

ufro xSirad mimarTaven evrokavSiris centralur dafinansebas 

proeqtebis mxardasaWerad iseTi programebis farglebSi, rogo-

rebicaa „aqtiuri axalgazrdoba“, „swavla siberemde“, „kultura 

da evropa moqalaqeTaTvis“, romlebic mxars uWeren samoqalaqo 

proeqtebs.
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moxaliseobis kvleva da Sefaseba

poloneTSi ar arsebobs moxaliseobis Sesaxeb informaciis Se-

mgrovebeli arc erTi centraluri uwyeba. samagierod, arsebo-

bs ramdenime arasamTavrobo centri, romlebic atareben mesame 

seqtorisa da poloneTis sazogadoebrivi cxovrebis sxvadasxva 

kvlevas. esenia:

  klon/iavoris asociacia (Stowarzyszenie Klon/Jawor) _ polone-

Tis mesame seqtoris kvlevis, TanamSromlobis gaZlierebisa 

da diskusiebis warmarTvisaTvis aucilebeli teqnologiuri 

instrumentebis Seqmnisa da miwodebis organizacia. klon/ia-

vori 10 wlis ganmavlobaSi awarmoebs moxaliseobisa da mesame 

seqtoris sakiTxebis kvlevas. klon/iavors aqvs informaciis 

centri, sadac calke pirebsa da organizaciebs miewodebaT 

kvlevis Sedegebi. poloneTSi yvelaze cnobili arakomerciu-

li portali www.ngo.pl agreTve am asociacias ekuTvnis;

  sazogadoebrivi azris kvlevis centri (Centrum Badania Opinii 
Publicznej CBOS) _ saxelmwifos mier dafinansebuli damou-

kidebeli kvleviTi centri, romelic poloneTSi awarmoebs 

socialur-politikuri da ekonomikuri sakiTxebis Sesaxeb 

sazogadoebrivi azris gamokiTxvebs; 

  moxaliseobis centrebis asociacia (Stowarzyszenie Centrum 
Wolontariatu) _ organizacia, romelic yuradRebas amaxvilebs 

moxaliseobis Temaze; moxaliseTa centrebis xelmZRvanelo-

baze pasuxismgebeli uwyeba, romelic awarmoebs korpora-

ciuli moxaliseobis kvlevebs;

  socialuri inovaciisa da kvlevis jgufi „Shipyard“ (Funda-
cja Pracownia Badań i Innowacji Społecznych “Stocznia“), romelic 

awarmoebs moxaliseobis, ganaTlebis, adgilobrivi ganviTa-

rebisa da samoqalaqo monawileobis sakiTxebis kvlevasa da 

analizs da axorcielebs inovaciur proeqtebs;

  sazogadoebriv saqmeTa institutis fondi (Fundacja Instytut 
Spraw Publicznych ISP) _ arasamTavrobo da damoukidebeli kv-

leviTi da analitikuri centri, romelic atarebs kvlevasa 

da analizs da amzadebs rekomendaciebs saxelmwifo strate-

giis Zireuli sakiTxebis Sesaxeb.

rac Seexeba sajaro administrirebas, kerZod ki statistikis 

centralur ofiss, mas jerjerobiT ar Cautarebia moxaliseobis 

sistematuri Sefaseba. Catarda raRac kvleva, magram is moxalise-
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obas Seexo sxva fenomenebis Sefasebisas da, Sesabamisad, moxalise-

obis kvlevad ver CaiTvleba. magaliTad, drois marTvis kvlevebiT 

Sefasda moxaliseobis arsTan axlos mdgari zogierTi, magram ara 

yvela saqmianoba, radganac kvlevis sagnis sxvadasxva specifikur 

saqmianobebSi CarTuli iyo sazogadoebrivi saqmianobac. amasTan 

erTad, kvlevaSi, romelSic monawileobas iRebdnen asociaciebi, 

fondebi da sxva samoqalaqo organizaciebi, daisva SekiTxvebi mo-

xaliseTa raodenobisa da maT mier gaweuli samuSaos/momsaxurebis 

Sesaxeb, Tumca aman Sedegad ar mogvca poloneTSi moxaliseobis 

mdgomareobasTan dakavSirebuli zogadi statistikuri suraTi.

2011 wlis dasawyisSi statistikis centralurma ofisma moamza-

da gamokiTxva dasaqmebuli an dasaqmebis maZiebeli pirebis arako-

merciuli saqmianobis Sesaxeb, romlis Catarebac dagegmilia 2011 

wlis pirvel kvartalSi. is emyareba Sromis saerTaSoriso orga-

nizaciis mier SemuSavebul meTodologias, romelic, Tavis mxriv, 

jons hopkinsis universitetis mier Seqmnili modulis adaptacias 

warmoadgens.22 dasaqmebuli an dasaqmebis maZiebeli pirebis arako-

merciuli saqmianobis kvleva Catardeba ekonomikurad aqtiuri 

mosaxleobis Sesaswavlad SemTxveviTi wesiT SerCeul 15 da meti 

wlis adamianTa jgufebis warmomadgenlebis gamokiTxvis saxiT. kv-

levaSi monawileobas miiRebs daaxloebiT 13 000 adamiani.

rekomendacia:

moxaliseoba aris farTomasStabiani fenomeni, romelsac didi sazo-

gadoebrivi da ekonomikuri Rirebuleba aqvs. samoqalaqo seqtori 

qmnis aTasobiT samuSao adgils da moxaliseTa mier gaweul momsaxu-

rebas mniSvnelovani wvlili Seaqvs mTlian Sida produqtSi. aqedan 

gamomdinare, moxaliseobis Sesaxeb monacemebi da misi wvlili regu-

larulad unda Sefasdes statistikuri ofisebis mier. amis misaRwe-

vad samoqalaqo seqtorma mTavrobaze zewola unda ganaxorcielos. 

meTodologiis moZieba SeiZleba Sromis saerTaSoriso organiza-

ciasa da „gaerTianebuli erebis organizaciis erovnuli angariSe-

bis sistemis arakomerciuli dawesebulebebis saxelmZRvaneloSi“ 

(2003 weli), romelSic mocemulia instrumentebi erovnuli sta-

tistikuri ofisebisaTvis, raTa arakomerciuli saqmianoba Sefas-

des da Setanil iqnes satelitur angariSebSi.  

22  damatebiTi informaciisaTvis ix. jons hopkinsis veb-gverdi: http://www.ccss.
jhu.edu/index.php?section=content&view=9&sub=12 da moxaliseobis evropuli cen-

tris veb-gverdi: http://www.cev.be/113-economic_value_of_volunteering-EN.html
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kvlevis Sedegebi gamoavlens:

  moxaliseobis (romelic arakomerciul saqmianobad iTvleba) 

dones zogadad mosaxleobaSi da sxvadasxva asakobriv jgu-

fSi, aseve jgufebSi ganaTlebis, sqesis, sacxovrebeli adgi-

lis da a.S. mixedviT;

  daTmobili drois raodenobiT gamoxatul moxaliseobis 

masStabs;

  moxaliseobis struqturas saqmianobis beneficiaris tipis 

mixedviT (dawesebulebebi/organizaciebi/Temi/kerZo piri);

  moxaliseobis struqturas Sesrulebuli saqmianobis tipis 

mixedviT;

  moxaliseobis Rirebulebas polonur zlotebSi.23

igegmeba am kvlevis yovel oTx weliwadSi erTxel Catareba 

cikluri testis saxiT.

SeiZleba arsebobdes mravali mizezi imisa, Tu ratom ar iyo 

moxaliseoba dRemde gamokvleuli statistikis centraluri 

ofisis mier. pirvel rigSi, ar iyo aseTi moTxovna da SekveTa sa-

ministroebis, sxva dawesebulebebisa da organizaciebis mxridan, 

romlebic yovelwliurad monawileobdnen statistikuri gamoki-

Txvis sakonsultacio programaSi. meore mxriv, centraluri sta-

tistikuri ofisis iniciativebma ver moizida aseTi SeTavazebebi 

arsebuli azris gamo, rom moxaliseoba mciremasStabiani fenome-

nia da mas mcire ekonomikuri Rirebuleba aqvs. aqedan gamomdi-

nare, moxaliseobis Sefaseba rentabeluri ar aris testirebis 

xarjebTan SedarebiT. damatebiTi Semaferxebeli faqtorebi iyo: 

sxva qveynebis sajaro statistikuri ofisebis mier Sesrulebu-

li kvlevis ararseboba, rac Sedarebis saSualebas mogvcemda; am 

mxriv pozitiuri saerTaSoriso gamocdilebis gacvlis simwire 

da statistikur ofisebsa da samoqalaqo organizaciebs Soris am 

sakiTxTan dakavSirebiT SezRuduli TanamSromloba.

moxaliseobis marTvis xarisxis standartebi

moxalisis marTvas (menejments) organizaciaSi cikluri xasiaTi 

aqvs, romelic mocemul organizaciaSi moxalisis rolis dagegmviT 

iwyeba. Semdegi safexurebia informireba moxaliseobis SesaZle-

22  http://form.stat.gov.pl/sof/BadaniePracyNiezarobkowej.htm
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blobebis Sesaxeb, moxaliseTa mozidva, maTi momzadeba da treningi 

da, bolos, momsaxurebis gawevis periodSi moxaliseTa motivacia da 

mxardaWera. am ciklis ukanaskneli safexuri unda iyos moxalisis 

miRwevebis aRiareba da gaweuli momsaxurebis erToblivi Sefaseba.

socialuri inovaciisa da kvlevis jguf „Shipyard“-is mier Ca-

tarebulma kvlevam cxadyo, rom poloneTis organizaciebi arasa-

Tanadod marTaven moxaliseebs. organizaciebi xSirad ar iyeneben 

moxaliseebis srul potencials da umartives samuSaos avaleben 

maT. arsebobs codnis simwire moxaliseebis momzadebis, moti-

vaciis da Sefasebis Sesaxeb. amis Sedegad, moxaliseebi xSirad 

gulacruebulni rCebian da toveben organizacias. Sesabamisad, 

didi raodenobiT potenciali da resursebi ikargeba, radganac 

moxaliseebs xSirad uqrebaT moxaliseobis survili.

es SeiZleba iyos erT-erTi mizezi imisa, Tu ratom monawile-

obs moxaliseobaSi polonelTa aseTi mcire raodenoba. bevr maT-

gans surs moxaliseoba, magram ver poulobs maTi interesebisa da 

unar-Cvevebis Sesabamis saintereso SesaZleblobebs. programebis, 

RonisZiebebisa da kampaniebis ricxvi, romlebic popularizacias 

uweven moxaliseobas, yovelwliurad izrdeba. moxaliseTa menejmen-

tis praqtikuli warmarTvis codna ki proporciulad ar viTardeba. 

amavdroulad, kvleva cxadyofs, rom Tu organizacia icnobs 

am ciklis muSaobas, moxaliseebi ufro xSirad da didi xniT rCe-

bian mocemul organizaciaSi. moxaliseobis momsaxurebis miwo-

debis Semdeg isini organizaciis elCebi xdebian. es miuTiTebs 

moxaliseebis mozidvis msurveli organizaciebis moxaliseobis 

koordinatoris treningisa da profesionalizmis mniSvnelobaze.

sazogadoebrivi sargeblisa da moxaliseobis saqmianobis aqti-

sa da am kanoniT dadgenili wesebis garda, arsebobs erovnuli 

masStabis standartebi moxaliseobis menejmentisa da moxali-

seobis mimarT keTilganwyobili organizaciebisaTvis. amasTan, 

moxaliseobis koordinatoris trening-SesaZleblobebi ar aris 

sakmarisi adamianebis im raodenobisaTvis, vinc moxalise xdeba. 

arsebobs agreTve xelsawyoebis kompleqtebisa da saxelmZRvane-

loebis didi raodenoba moxaliseobis marTvis Sesaxeb, romlebic 

poloneTSi organizaciebs sxvadasxva qveynebidan SemoaqvT _ ar-

sebobs evropis, evropis axalgazrdobis departamentis sabWos, 

amerikis moxaliseobis centrebis instrumentebis krebuli da 

moxaliseobis saxelmZRvaneloebi. 
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moxaliseobis centrebis asociacias aqvs standartebi axali 

organizaciebisaTvis, romlebsac surT, gaxdnen moxaliseobis 

centrebi. es standartebi agvarebs iseT sakiTxebs, rogorebicaa: 

moxaliseobis centris samizne jgufis raoba, daxmarebis gawevis 

gzebi, moxaliseobis centris muSaobis specifika da moxalise-

obis centrebis qselSi CarTvis wesebi. es standartebi ganku-

Tvnilia moxaliseobis centrebisaTvis da ar gamoiyeneba arako-

merciuli seqtoris SemTxvevaSi. ufro metic, isini ar agvarebs 

moxaliseobis marTvis sakiTxebs. moxaliseobis centrebi mxars 

uWeren sxva arasamTavrobo organizaciebs da awyoben treninge-

bs moxaliseobis koordinatorebisaTvis da sareklamo kampaniebs 

moxaliseobis Rirebulebis Sesaxeb, magram, roca saqme exeba mo-

xaliseobis marTvis treningebs, isini ar aris standartizebuli 

yvela arakomerciuli organizaciisaTvis.

aqedan gamomdinare, socialuri inovaciisa da kvlevis jgu-

fi „Shipyard“ TanamSromlobs arasamTavrobo organizaciebTan 

poloneTis masStabiT, raTa zemoxsenebuli ciklis safuZvelze 

Camoyalibdes wesebi da kriteriumebi moxaliseobis mimarT ke-

Tilganwyobili organizaciebisaTvis/dawesebulebebisaTvis. mi-

zans kargi praqtikis danergva da moxaliseobis marTvis Sesaxeb 

instrumentebis kompleqtis momzadeba warmoadgens.

arsebobs aseve axali idea im organizaciebis sertificirebis 

Sesaxeb, romlebic TavianT saqmianobaSi iyeneben moxaliseobas. 

moxaliseobis centrebis asociacias ukve aqvs standartebi moxa-

liseobis mimarT keTilganwyobili organizaciebisaTvis, magram is 

sertifikats gadascems ndobis safuZvelze, anu, Tu organizacia 

ganacxadebs, rom dadgenil kriteriumebs Seesabameba. axali midgo-

ma mdgomareobs sertificirebis sistemis CamoyalibebaSi, romelic 

dafuZnebuli iqneba auditze, monitoringsa da damowmebaze. 

3. Sejameba: daskvnebi da rCevebi 
saqarTvelosTvis

Zveli igavi mogviTxrobs: mamam mouxmo Svid zrdasrul Svils. 

aiRo Svidi isari, Sekra isini da Svilebs maTi gadatexa sTxova. 

verc erTma ver SeZlo amis gakeTeba. amis Semdeg mamam cal-calke 

gadatexa Svidive isari da Svilebs uTxra: „ai, calke isris ga-

moxaliseoba da organizaciuli SesaZleblobebis ganviTareba
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datexva advilia, konad Sekruli isrebisa ki _ Zneli“, bolos ki 

daamata: „Tqvenc ase unda iyoT _ sanam erTad xarT, veravin mo-

gerevaT. cal-calke ki sustebi iqnebiT“.

es igavi aq ori mizeziT aris motanili:

  imisaTvis, rom xazi gaesvas moxaliseobis, rogorc postko-

munistur qveynebSi adamianebis, maT Soris erTianobisa da 

ndobis Camoyalibebis instrumentis, usazRvro mniSvnelo-

bas;

  imisaTvis, rom xazi gaesvas erToblivi aqciebis, qselebis 

Camoyalibebis, kargi praqtikis gaziarebisa da erTmaneTis 

magaliTiT swavlis Rirebulebas yvela qveyanaSi samoqalaqo 

saqmianobisa da samoqalaqo seqtoris warmatebuli ganviTa-

rebisaTvis.

ase rom, yvelaze mniSvnelovani rekomendaciebia:

ganaviTareT moxaliseobis cnobadoba da mis Sesaxeb 

sazogadoebrivi azris Camoyalibeba

moxaliseobis kulturisa da samoqalaqo seqtoris Camoyalibe-

ba unda iyos erToblivi procesi. Tavidanve unda iyos CarTuli 

yvela seqtori _ saxelmwifo, arasamTavrobo, kerZo da saganma-

naTleblo; yvela doneze _ erovnul, regionul, adgilobriv da 

saTemo (samezoblo), iseve rogorc evropul doneze; yvela Taoba 

_ bavSvebi, mSoblebi da bebia-babuebi. es ara mxolod gazrdis mo-

xaliseobis Sesaxeb cnobierebas, aramed gaafarToebs kulturaTa 

da TaobaTa Soris dialogs. proeqtebis sicocxlisunarianoba 

mxolod yvela dainteresebuli mxaris Tanamonawileobis gziT 

SeiZleba iqnes miRweuli.

pirvel rigSi, unda arsebobdes saxelmwifos mier dafinanse-

buli da ufro mimzidveli sareklamo kampaniebi, romelTa sa-

mizneebi sxvadasxva asakisa da warmomavlobis/kuTvnilebis mo-

xaliseebi iqnebian. mediam mxari unda dauWiros am Zalisxmevas 

da moxaliseTa Sesaxeb statiebi/siuJetebi unda gaxdes yovel-

dRiuri axali ambebis nawili. amasTan, samoqalaqo seqtorma unda 

iswavlos mediis yuradRebis mipyrobis gzebi, rogor waradginos 

moxaliseoba da gauwios popularizacia sazogadoebaSi samoqala-

qo saqmianobebs.

meore: mTavrobam da adgilobrivma mmarTvelobebma mxari unda 
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dauWiron skolebSi samoqalaqo saqmianobebis ganviTarebas. sko-

lebSi moxaliseTa klubebis qselis gafarToeba da xelSewyoba 

sasargeblo iqneboda adgilobriv TemebSi axalgazrdebis CarTu-

lobisa da maTi moxaliseobis ideasTan gacnobis TvalsazrisiT.

amasTan, statistikis erovnulma ofisma unda daakvalianos da 

mxari dauWiros saganmanaTleblo dawesebulebebsa da samoqala-

qo organizaciebs moxaliseobis socialuri da ekonomikuri Ri-

rebulebis Sesaxeb regularuli kvlevebis CatarebaSi. socialu-

ri kapitalis, dasaqmebulobis, axali unarebis da kvalifikaciis 

SeZenisa da Sida erovnuli produqtis gaZlierebaSi moxalise-

obis wvlili farTod unda iyos aRiarebuli sazogadoebasa da 

politikosTa Soris.

samoqalaqo seqtoris saWiroebebi qselebisa da 

advokatirebis TvalsazrisiT

eWvs ar iwvevs is faqti, rom moxaliseobis Semdgomi ganvi-

Tarebis erT-erTi yvelaze didi dabrkoleba moxaliseobis cen-

trebisa da moxaliseobis mxardamWeri organizaciebis qselebis 

da maTi saqmianobis advokatirebis sisustea. SeuZlebelia mo-

xaliseobis infrastruqturis gaZliereba organizaciebs Soris 

kargi praqtikis gacvlisa da urTierTdaxmarebis gareSe. bolo 

ocma weliwadma cxadyo, rom, marTalia,poloneTSi mravali sa-

moqalaqo organizacia arsebobs, magram isini kargad ar arian 

gaTviTcnobierebulni axali mediis realobaSi, sazogadoebisa-

Tvis gankuTvnili maTi SeTavazeba „moZvelebulia“, maT ar ician, 

rogori midgomaa saWiro sxvadasxva asakobrivi jgufisadmi, isini 

ar iyeneben TavianT potencials da, rac ufro mniSvnelovania, 

isini ar arian yovelTvis mzad, miiRon da SeinarCunon moxalise-

ebi profesionalur doneze.

magaliTad SeiZleba moviyvanoT kulturis saTemo centrebi, 

romlebic kvlavindeburad dromoWmuli da moZvelebuli orga-

nizaciebia da romlebic advilad SeiZleba gardaiqmnas moxali-

seobis infrastruqturis nawilad. kidev erTi magaliTi imisa, 

Tu rogor SeiZleba moxaliseobisaTvis sivrcis Seqmna, aris sa-

mTavrobo programa „Cemi sportuli moedani“ _ „orlik 2012“ (My 
Sports Field _ ORLIK 2012), romelic mTeli qveynis masStabiT iTva-

liswinebs TiToeuli TemisaTvis, sazogadoebisaTvis xelmisa-

wvdomi, ufaso sportuli moednebis kompleqsebis mSeneblobas, 
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romlebSic aseve ganTavsebuli iqneba gasaxdelebi da sazogado-

ebrivi obieqtebi. 2010 wlis bolosTvis poloneTSi 1300 aseTi 

sportuli moedani aSenda, magram „orlik 2012“ ar aris moxali-

seobis an saTemo centri. naTelia, rom aseTi infrastruqturiT 

is sportis sferoSi moxaliseobis ganviTarebis obieqti SeiZleba 

yofiliyo.

samoqalaqo organizaciebma unda Camoayalibon qselebi, raTa 

erTmaneTs gauziaron gamocdileba, ganaxorcielon inovaciuri 

ideebi da advokatireba gauwion TavianT saWiroebebs centra-

luri da regionuli saxelmwifo xelisuflebis winaSe. profe-

sionalur da gamWvirvale organizaciebs biznesebis ufro didi 

raodenobis mozidva SeuZliaT. poloneTis samoqalaqo organiza-

ciebi ufro aqtiurad unda iRebdnen monawileobas evropul qse-

lebSi, xolo mTavrobam SeZlebisdagvarad mxari unda dauWiros 

qselebis da amxanagobebis Seqmnas evropul, erovnul, regionul 

da adgilobriv doneze.

Zalisxmevebis sicocxlisunarianobis miRweva mxolod yvela 

seqtorsa da dainteresebul mxares: samTavrobo, arasamTavro-

bo da kerZo seqtors Soris TanamSromlobiT aris SesaZlebeli. 

saganmanaTleblo seqtormac mxari unda dauWiros am TanamS-

romlobas samoqalaqo sazogadoebis sakiTxebis Sesaxeb politi-

kurad neitraluri eqspertizisa da profesionaluri kvlevis 

miwodebis gziT.

investireba infrastruqturasa da e.w trenerTa trenerebSi

imisaTvis, rom Camoyalibdes samoqalaqo seqtori, saWiroa in-

vesticiebis Cadeba moxaliseobis infrastruqturaSi. moamzadeT 

trenerTa trenerebi da saTemo liderebi. uzrunvelyaviT maTi 

mdgradoba.

profesiad aqcieT moxaliseobis marTva (menejmenti) da 

SeqmeniT misi xarisxis standartebi

saWiroa standartebis Seqmna organizaciebisa da dawesebule-

bebisaTvis, romlebic TavianT saqmianobaSi iyeneben moxalisee-

bs. amis misaRwevad, unda arsebobdes treningebisa da cnobiere-

bis amaRlebis programebi moxaliseobis koordinatorebisaTvis. 

unda arsebobdes moxerxebuli da advili instrumentebis kom-

pleqti, romelSic mocemuli iqneba miTiTebebi imis Sesaxeb, Tu 
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rogor unda warimarTos moxaliseebTan muSaoba, rogor unda Se-

vinarCunoT maTi motivacia, rogor movizidoT axali moxalise-

ebi da rogor vimuSaoT maTTan mas Semdeg, rac isini moxalisis 

movaleobas Seasruleben. es standartebi daculi unda iyos da 

maTi daxmarebiT moxaliseobis marTvis xarisxs meTvalyureoba 

SeiZleba gaewios moxaliseobis centrebisa da moxaliseobis sxva-

dasxva organizaciebis qselebis mier. 

moipoveT sazogadoebrivi mxardaWera

TviTmmarTvelobis adgilobrivma struqturebma ufro aqtiu-

rad unda dauWiron mxari adgilobrivi moxaliseebis infrastru-

qturas da moxaliseobas zogadad, radganac is adgilobriv TemSi 

amdidrebs „socialur kapitals“ (urTierToba sazogadoebrivi 

erTeulis SigniT da misi urTierToba sxva sazogadoebriv er-

TeulebTan). ormxrivi TanamSromloba adgilobriv doneze unda 

Sedges adgilobrivi arasamTavrobo organizaciebis Tanamonawi-

leobiT, romlebmac zustad ician adgilobrivi saWiroebebi. mo-

xaliseobis seqtori imdenad Zlieri unda iyos, rom tvirTad ki 

ar unda daawves mTavrobas, aramed gamovides Tanaswori partnio-

ris rolSi da saWiroebisamebr zewolac ganaxorcielos. 

iyaviT evropelebi

ar aris saWiro „amerikis xelaxla aRmoCena“. sxva qveynebis 

organizaciebis gamocdilebis gacnobas gadamwyveti mniSvneloba 

aqvs. 

iqonieT moTmineba!

lordi darendorfi ambobs, rom politikuri sistemis Secvla 

6 TveSi SeiZleba, ekonomikuri sistemisa _ 6 TveSi, sazogado-

ebrivi sistemis Secvlas ki 60 weli sWirdeba. sazogadoebrivi 

cvlilebebi erT dReSi ar xdeba. iyaviT Seupovarni! 
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saqarTveloSi moqmedi sazogadoebrivi organizaciebis finan-

suri stabilurobis problema maTi institucionaluri ganviTa-

rebis erT-erT mTavar Semaferxebel bariers warmoadgens. samo-

qalaqo seqtoris organizaciebis ganviTarebis donis indikatori 

swored misi finansuri resursia. miuxedavad imisa, rom qarTuli 

arasamewarmeo organizaciebis garkveul nawils garkveul etapze 

dafinansebis sakuTari wyaroebi aqvs, am SemosavlebiT maTi biu-

jetis seriozuli nawilis formireba ar xdeba.

arasamTavrobo seqtori im saxiT, rogoriTac igi funqcioni-

rebs 90-iani wlebis Suaxanebidan dRemde, dasavluri donorebis 

daxmarebiT Camoyalibda. radgan dafinansebis sakuTari wyaro-

ebi ar gaaCnia, arasamewarmeo organizaciaTa umravlesoba dRe-

sac mniSvnelovanwiladaa damokidebuli dafinansebis mozidul 

wyaroebze. Tavis mxriv, es ukanaskneli resursi mravalferovne-

biT ar gamoirCeva _ sazogadoebrivi organizaciebis didi nawili 
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Semosavlis 50-dan 100%-mde ucxouri donorebis mier gacemuli 

grantebiT finansdeba. alternatiuli wyaroebi biznesidan da 

xelisuflebidan, samwuxarod, mniSnelovan rols arasamewarmeo 

organizaciebis dafinansebaSi jer kidev ver asrulebs. miuxe-

davad imisa, rom saqarTveloSi biznesis mier ganxorcielebuli 

qvelmoqmedebis statistikuri maCvenebeli sakmaod maRalia, sa-

zogadoebrivi organizaciebisa da biznesis urTierToba mcire 

intensivobiT xasiaTdeba da naklebad institucionirebulia. rac 

Seexeba xelisuflebisa da samoqalaqo sazogadoebis organiza-

ciebis TanamSromlobasa da maTi saxelmwifo dafinansebis meqa-

nizmebs, swored es sakiTxebi warmoadgens winamdebare statiis 

ganxilvis sagans.

xaverdovani revoluciis Semdgom, axali socialur-poli-

tikuri garemo sazogadoebrivi organizaciebisagan samoqmedo 

prioritetebis gadasinjvas moiTxovda. samoqalaqo sazogadoe-

bis organizaciaTa warmomadgenlebi 2005 wels strategiis ga-

nacxadze muSaobisas seqtoris ganviTarebis erT-erT umTavres 

strategiul amocanad grZelvadian perspeqtivaSi miiCnevdnen 

finansuri mdgradobis meqanizmebis miRwevas. finansur resur-

sebze met orientacias mniSvneloba ara mxolod organizaciaTa 

Seuferxebeli saqmianobis uzrunvelsayofad eniWeboda, aramed 

seqtoris sakuTar sazogadoebasTan kavSiris gansamtkiceblad, 

misi Sida legitimurobis gansamtkiceblad. am mizniT, saxel-

mwifosTan TanamSromlobiT, saWirod miiCneoda dialogis gana-

xleba xelisuflebasTan samoqalaqo sazogadoebis mxardamWeri 

saxelmwifo fondis Seqmnis Taobaze, aseve organizaciebs aqtiu-

rad unda SeeTavazebinaT saxelisuflebo organoebisaTvis Ta-

vianTi momsaxureba konkretuli socialuri Tu konceptualuri 

sakiTxebis gadawyvetis sferoSi. im droisaTvis sazogadoebrivi 

organizaciebisaTvis sakmaod mniSvnelovani finansuri resursi 

iyo xelmisawvdomi saerTaSoriso organizaciebis mier gacemuli 

grantebis saxiT, Tumca, amisda miuxedavad, saxelmwifo dafinan-

sebis meqanizmebis ararseboba organizaciebis finansuri mdgra-

dobis xelSemSlel faqtorad miiCneoda. 

saqarTvelos strategiuli kvlevebisa da ganviTarebis cen-

tris mier 2010 wels ganxorcielebuli sazogadoebrivi orga-

nizaciebis ganviTarebis dinamikisa da tendenciebis angariSis 

mixedviT, dRes mdgomareoba umniSvnelod Secvlilia _ sazo-

sazogadoebrivi organizaciebis saxelmwifo dafinansebis meqanizmebi saqarTveloSi
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gadoebrivi organizaciebis dafinansebis wyaroebis monacemebi 

adasturebs, rom mcirediT gaizarda xelisuflebis mier proe-

qtebis dafinansebis maCvenebeli da SedarebiT gazrdilia saxel-

mwifos SekveTebi/grantebi. 2005 welTan SedarebiT momatebulia 

im organizaciaTa wili, romlebmac bolo 2 wlis ganmavlobaSi 

saxelmwifo SekveTa an granti miiRes. Tumca, amave organizacie-

bis wliur biujetSi dafinansebis am wyaros moculoba, rogorc 

wesi, 30%-s ar aRemateba. Tuki 2005 wels saxelmwifo SekveTebis/

grantebis moculoba aseTi dafinansebis mimRebi sazogadoebrivi 

organizaciebis biujetis 14,1%-s Seadgenda, 2010 wlisaTvis es 

maCvenebeli 22.1%-mde gaizarda.  

cnobilia, rom saxelmwifo, msoflios bevr qveyanaSi, samo-

qalaqo sazogadoebis organizaciebis Semosavlebis formirebis 

erT-erT mniSvnelovan wyarod gvevlineba. meqanizmebi, rasac sa-

xelmwifoebi iyeneben sazogadoebriv organizaciaTa dasafinan-

seblad, Semdegia: saxelmwifos mier gacemuli grantebi da sub-

sidiebi, erTprocentiani modeli (roca saxelmwifo uars ambobs 

sabiujeto Semosavlebis garkveul nawilze sazogadoebrivi or-

ganizaciebis sasargeblod) da momsaxurebis Sesyidva. saxelmwifo 

sazogadoebriv seqtors SeiZleba afinansebdes rogorc pirda-

pir (ganaxorcielos grantebis gacema da momsaxurebis Sesyidva), 

aseve arapirdapir (moaxdinos fondebis akumulireba sazogado-

ebrivi organizaciebis ganviTarebis xelSewyobis mizniT, aseve 

sakanonmdeblo doneze daamkvidros zemoxsenebuli erTprocen-

tiani modeli). miuxedavad saxelmwifos mxridan sazogadoebri-

vi organizaciebis dafinansebis calkeuli SemTxvevebis matebi-

sa, mniSvnelovani progresi qveynis kanonmdeblobaSi xsenebuli 

meqanizmebis gansamtkiceblad ar gadadgmula _ sazogadoebriv 

organizaciaTa dafinansebis zogierTi modeli jer kidev umniSv-

neloa, xolo zogierTi _ saerTodac ucnobia qarTuli sakanonm-

deblo sivrcisaTvis. magaliTad, dafinansebis erTprocentiani 

modelis sakanonmdeblo mowesrigebis sakiTxi arasodes gamxdara 

seriozuli gansjis sagani da arc raime msjeloba yofila poli-

tikur Tu samoqalaqo sazogadoebaSi.

saxelmwifos mier sazogadoebrivi organizaciebis dafinanse-

bis moculoba sustad SeiZleba CavTvaloT praqtikaSic. samo-

qalaqo sazogadoebis institutis mier 2007 wels Catarebuli 

kvlevis angariSSi miTiTebulia, rom zrunvaze orientirebul, 
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e.w. velfear organizaciebSic ki, romelTa servisebi saxelmwi-

fosaTvis Zalian mniSvnelovania, saxelmwifo dafinansebis wili 

Zalian dabalia. maT mier gamokiTxuli organizaciebidan mxolod 

sami miuTiTebda, rom hqonia saxelmwifo subsidia, xolo 13 or-

ganizacia ambobda, rom miuRia met-naklebad xelSesaxebi Semosa-

vali saxelmwifo SesyidvebiT. gamokiTxul zrunvaze orientire-

bul organizaciebSi saxelmwifo dafinansebiT ganxorcielebuli 

proeqtebis ganawileba saxelmwifo struqturebis mixedviT Sem-

degnairad gamoiyureba: 

  saqarTvelos socialuri dazRvevis erTiani saxelmwifo 

fondi _ 18.4%

  adgilobrivi TviTmmarTveloba _ 36.8%

  saqarTvelos socialuri dacvisa da dasaqmebis saxelmwifo 

saagento _ 31,6%

  ganaTlebis saministro _ 2.6%

  jandacvis saministro (jandacvis saministros sazogadoe-

brivi jandacvis departamenti) _ 10.5%

rogorc samoqalaqo sazogadoebis institutis mier Catarebu-

li kvlevis angariSSia miTiTebuli, gamokiTxuli organizaciebi 

miiCneven, rom saqarTveloSi jer kidev ar aris Camoyalibebuli 

saxelmwifosa da sazogadoebriv organizaciebs Soris urTier-

Tobis efeqturi meqanizmi. saxelmwifo jer kidev ar endoba 

servis-provaiderebs, rac ganpirobebulia, erTi mxriv, adreul 

wlebSi velfear organizaciebisaTvis sagadasaxado SeRavaTebis 

ukuefeqtiT saxelmwifos sazianod (saxelmwifo Cinovnikebi ko-

rufciul garigebebSi Sediodnen organizaciebis xelmZRvanele-

bTan da xdeboda didi raodenobiT Tanxebis aramiznobrivi xar-

jva), xolo meore mxriv imiT, rom saxelmwifos ara aqvs bolomde 

gacnobierebuli autsorsingis efeqturoba da ara aqvs mofiqre-

buli adekvaturi meqanizmebi, romlebiTac daregulirdeba ur-

TierToba saxelmwifosa da sazogadoebriv organizaciebs Soris. 

mokled mimovixiloT msoflio praqtikaSi sazogadoebrivi 

organizaciebis dafinansebis Tanamedrove modelebis gamoyeneba 

saqarTveloSi. 

sazogadoebrivi organizaciebis saxelmwifo dafinansebis meqanizmebi saqarTveloSi
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saxelmwifo Sesyidva
saqarTveloSi saxelmwifo Sesyidvebis sistemis sakanonmde-

blo regulireba da Sesyidvebis procedurebis reglamentacia 

1998 wlidan iwyeba _ rodesac qveyanam miiRo kanoni „saxelmwifo 

Sesyidvebis Sesaxeb“, xolo 1999 wlis ivlisidan funqcionireba 

daiwyo saxelmwifo Sesyidvebis sistemam, rodesac miRebuli ka-

noni ZalaSi Sevida. am droidan dRemde saxelmwifo Sesyidvebis 

maregulirebel kanonmdeblobaSi araerTi cvlileba Sevida.

kanoni moicavs da aregulirebs saxelmwifo Sesyidvebis gan-

xorcielebis zogadsamarTlebriv, organizaciul da ekonomikur 

principebs. amdenad, saxelmwifos mier saqonlis da servisebis 

SeZena swored am kanonis safuZvelze xorcieldeba da swored 

misi wesebi gamoiyeneba yvela saxis saxelmwifo Sesyidvisas, garda 

kanoniT dadgenili gamonaklisebisa. moqmedi kanonis Sesabamisad, 

saxelmwifo Sesyidva aris Semsyidveli organizaciis mier nebis-

mieri saqonlis, momsaxurebisa da samSeneblo samuSaos Sesyid-

va saqarTvelos saxelmwifo biujetisa da saxelmwifo biujetSi 

konsolidirebuli saxsrebiT, afxazeTisa da aWaris avtonomiuri 

respublikebis biujetebis saxsrebiT, adgilobrivi TviTmmar-

Tveli erTeulis biujetis saxsrebiT, saqarTvelos saxelmwifo 

biujetis, afxazeTisa da aWaris avtonomiuri respublikebis biu-

jetebisa da adgilobrivi TviTmmarTveli erTeulis biujetis 

dafinansebaze myofi organizaciebisa da dawesebulebebis saxsre-

biT, saxelmwifo garantiiT miRebuli sakredito da sainvesticio 

saxsrebiT, sajaro samarTlis iuridiuli piris (garda wevrobaze 

dafuZnebuli sajaro samarTlis iuridiuli pirisa) saxsrebiT, 

aseve im sawarmos saxsrebiT, romlis aqciaTa an wilis 50%-ze 

mets flobs saxelmwifo an adgilobrivi TviTmmarTvelobis or-

gano, garda kanoniT dadgenili SemTxvevisa. 

kanonis mixedviT, Sesyidvebis proceduraSi monawileoba Seu-

Zlia nebismier pirs, xolo „saxelmwifo Sesyidvebis Sesaxeb“ ka-

nonis miznebisaTvis termini „piri“ gulisxmobs saqarTvelos an 

ucxo qveynis fizikur an iuridiul pirs an saqarTvelos kanonm-

deblobiT an Sesabamisi qveynis kanonmdeblobiT gaTvaliswinebul 

sxva organizaciul warmonaqmns. rogorc vxedavT, kanoni uSvebs 

Sesyidvebis procesSi arakomerciuli organizaciebis monawile-

obis SesaZleblobas. bunebrivia, arakomerciuli organizaciebis 

monawileobisaTvis xelis SeSlad ar SeiZleba ganxilul iqnes is 
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norma kanonmdeblobaSi, romelic Semsyidvel organizacias yove-

li konkretuli SesyidvisaTvis saSualebas aZlevs, Tavad daad-

ginos moTxovnebi, romelsac unda akmayofilebdes pretendentTa 

sakvalifikacio moTxovnebi. sakvalifikacio moTxovnebi SeiZle-

ba dawesebul iqnes pretendentTa profesionaluri da teqnikuri 

kvalifikaciis, finansuri resursis, gamocdilebisa da reputa-

ciis, teqnikuri aRWurvilobis da sxva materialuri SesaZleblo-

bebis, aseve im sakiTxebis mimarT, romelic exeba maTi saqmianobis 

samarTlebriv mxares. rogorc vxedavT, kanoni icavs saxelmwifo 

Sesyidvebis monawileTa mimarT samarTlian da aradiskrimina-

ciul midgomas. 

samoqalaqo sazogadoebis institutis mier ganxorcielebul 

kvlevaSi gamokiTxuli organizaciebi aRniSnaven, rom „saxelmwi-

fo Sesyidvebis Sesaxeb“ kanoni naklebad aris morgebuli sazo-

gadoebrivi organizaciebis specifikas da Sesyidvebis meqanizmi 

araefeqturia. amis mizezad isini asaxeleben: kanonis mouqne-

lobas arasamewarmeo organizaciebis mimarT, dabegvris reJims, 

romelSic isini eqcevian SesyidvebSi monawileobis gamo, saten-

dero dokumentaciis momzadebis sirTules, tenderis procedu-

rebis gaumarTaobas. gamokiTxuli organizaciebis 25,4%-s miRe-

buli aqvs monawileoba saxelmwifo Sesyidvebis procedurebSi. 

organizaciaTa sxvadasxva nawili Sesyidvebis procesSi monawi-

leobas sxvadasxvagvarad afasebs: gamokiTxuli organizaciebis 

35% process afasebs, rogorc Zalian rTuls; organizaciebis 

25% _ ufro rTuls; organizaciebis 25% _ ufro advils; or-

ganizaciebis 15% _ Zalian advils. Tumca, aqve unda aRiniSnos, 

rom Sesyidvebis ganxorcielebis procedurebi da wayenebuli 

moTxovnebic erTgvarovania masSi monawile yvela subieqtisa-

Tvis, amdenad, mxolod sazogadoebrivi organizaciebisaTvis 

maTi gamartiveba praqtikulad ganuxorcielebel amocanad Sei-

Zleba CavTvaloT. 

samoqalaqo sazogadoebis instituti kvlevis angariSSi aRniS-

navs, rom miuxedavad gamokiTxvis Sedegebisa, isini ar fiqroben, 

rom Sesyidvebis Sesaxeb kanonis ama Tu im xarisxiT revizia is 

alternativaa, romelic uzrunvelyofs sazogadoebrivi organi-

zaciebis saxelmwifo dafinansebis efeqturi meqanizmis Seqmnas. 

maTi mosazrebiT, saqarTveloSi arsebuli ultraliberaluri 

politikuri ganwyobebis pirobebSi msgavsi cvlilebebis lobi-
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rebis SesaZlebloba praqtikulad nulis tolia da am mxriv mi-

marTuli yvela saxis resursi fuWad daixarjeba. garda amisa, 

kanonis morgeba arasamewarmeo organizaciebze gamoiwvevs mis 

arsebiT revizias, ramac SeiZleba uaryofiTi gavlena iqonios bi-

znesorganizaciebze da garkveulwilad gamoiwvios arakeTilsin-

disieri konkurencia da bazris damaxinjeba. amdenad, gamosavali 

sazogadoebrivi organizaciebis saxelmwifo dafinansebis sxva 

modelSi unda veZeboT. rac Seexeba Sesyidvebis kanons, igi gan-

xilul unda iqnes, rogorc erT-erTi saSualeba arasamewarmeo 

organizaciebisaTvis, monawileoba miiRon saxelmwifo Sesyidve-

bSi biznesorganizaciebTan Tanabar pirobebSi. rogorc vxedavT, 

moqmedi kanoni arasamewarmeo organizaciebs am SesaZleblobas ar 

uzRudavs.

„bavSvi da garemo“ erT-erTi im sazogadoebriv organiza-

ciaTagania, romelsac aqvs am tipis saxelmwifo dafinansebis 

miRebisa da marTvis gamocdileba. organizacia miznad isaxavs, 

mravalmxrivi daxmareba gauwios ukiduresad xelmokle, obol, 

unarSezRudul, devnil da quCis bavSvebs, xeli Seuwyos maTi 

ganaTlebis donis amaRlebas, maT SemoqmedebiT saqmianobas da 

integracias sazogadoebriv cxovrebaSi. am mizniT organizacia 

muSaobs quCis bavSvebis problemebze da maT fsiqosocialur re-

abilitaciaze, maTi ganaTlebis amaRlebaze, unarSezRudul ba-

vSvTa fsiqosocialur reabilitaciaze, uwevs maT fizikur da 

sulier daxmarebas. organizacias, 15 welia, socialurad dau-

cveli bavSvebisaTvis bavSvTa centrebi aqvs TbilisSi, rusTavSi, 

WiaTuraSi, wyaltuboSi, marneulsa da lanCxuTSi. 2004-2010 wle-

bSi centrebi USAID-is finansuri daxmarebiT funqcionirebda, 

Tumca mdgradobis uzrunvelsayofad, aucilebeli iyo, saxel-

mwifos Tavis Tavze aeRo centrebis dafinanseba. saxelmwifo am 

centrebis dafinansebaSi 2007 wlidan CaerTo da dRes 5 maTgani 

mTlianad saxelmwifo dafinansebiT arsebobs. miuxedavad imisa, 

rom saxelmwifo dafinansebis wili „bavSvis da garemos“ mTliani 

biujetis daaxloebiT mesameds Seadgens, rogorc organizaciis 

xelmZRvaneli qalbatoni nana iaSvili aRniSnavs, socialuri pro-

gramebi, romlebsac saxelmwifo afinansebs, stabilurobis Segr-

Znebas iZleva da metad mniSvnelovania, rom saxelmwifom Tavis 

Tavze aiRo gaWirvebuli da miusafari bavSvebis centrebis da-

finanseba. 
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qalbatoni nana aRniSnavs, rom maTTvis gadamwyveti mniSvnelo-

ba ara aqvs, saxelmwifo am saxis serviss tenderis gziT SeiZens 

Tu grantis saxiT daafinansebs, mniSvnelovania, rom dafinanseba 

iyos meti; am socialuri programebiT bavSvze 15 laria gamoyo-

fili, rac ver faravs skolamdeli da aseve sxva asakis bavSvTa 

problemebis mogvarebas (kveba, saswavlo wignebi, tansacmeli...). 

SedarebisaTvis unda aRiniSnos, rom USAID-is dafinansebis dros 

Tanxebi amgvarad SezRuduli ar iyo da es organizacias met moq-

nilobas aniWebda bavSvebisaTvis sxvadasxva saWiroebebis uzrun-

velsayofad. sxva mxriv, rogorc qalbatoni nana aRniSnavs, ten-

derSi monawileoba maTTvis dabrkolebas ar warmoadgens, arc 

satendero dokumentacia da procedurebia maTTvis rTuli. 

saxelmwifosa da sazogadoebrivi organizaciebis TanamS-

romlobasTan dakavSirebiT qalbatoni nana aRniSnavs, rom or-

ganizaciebs, didi xania, aqvT mcdeloba, daarwmunon saxelmwifo 

TanamSromlobis saWiroebaSi, Tumca am or seqtors Soris ga-

rkveuli undobloba arsebobda. misi azriT, realurad saxelmwi-

fos am servisis Sesyidva sWirdeba, da im garemoebam, rom sazo-

gadoebrivi organizaciebi saxelmwifos xarisxian momsaxurebas 

awvdian, ganapiroba am or seqtors Soris TanamSromlobis da-

wyeba. marTalia, dRes TanamSromloba saxelmwifosTan ar aris 

institucionalizebuli, magram, rodesac ama Tu im uwyebaSi kon-

sultacia sWirdebaT an muSavdeba dokumenti, romlis Tematikac 

maTi muSaobis sferos Seadgens, yovelTvis monawileoben. 

saxelmwifo granti
saqarTveloSi grantis gacemis, miRebisa da gamoyenebis saerTo 

principebs aregulirebs saqarTvelos kanoni „grantebis Sesaxeb“. 

kanonis Sesabamisad, grantis gacema gaTvaliswinebulia saerTa-

Soriso saqvelmoqmedo, humanitaruli da sxva sazogadoebrivi 

organizaciis, adgilobrivi arasamewarmeo iuridiuli pirisa da 

mTavrobis mier gansazRvruli im sajaro samarTlis iuridiuli 

piris mier, romlis wesdebis/debulebis mizania samecniero gran-

tebis gacema. kanoniTve dadgenilia, rom fuladi saxsrebi mxo-

lod maSin CaiTvleba grantad, Tuki igi gamoiyeneba konkretuli 

humanuri, saganmanaTleblo, samecniero-kvleviTi, janmrTelo-
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bis dacvis, kulturuli, sportuli, ekologiuri da socialuri 

proeqtebis, agreTve saxelmwifoebrivi an sazogadoebrivi mniS-

vnelobis programebis ganxorcielebisaTvis. ramdenadac kanoni 

iTvaliswinebs grantis gamcemTa amomwurav CamonaTvals, saxel-

mwifos, mis organoebs, TviTmmarTvelobis organoebs grantis ga-

cemis SesaZlebloba ara aqvT. es ki, martivad imas niSnavs, rom 

saxelmwifos, saerTaSoriso da arasamewarmeo organizaciebisa-

gan gansxvavebiT, ar SeuZlia daafinansos humanuri, saganmana-

Tleblo, samecniero-kvleviTi, janmrTelobis dacvis, kultu-

ruli, sportuli, ekologiuri, socialuri proeqtebis, agreTve 

saxelmwifoebrivi an sazogadoebrivi mniSvnelobis programebis 

ganxorcieleba.

unda aRiniSnos, rom miuxedavad xsenebulisa, saxelmwifo uka-

nasknel wlebSi afinansebs im sferoebs, romlebic gansazRvrul 

dros mas prioritetad miaCnia da romlebic sajaro interesebis 

sferos ganekuTvneba. am mimarTulebiT xazi unda gaesvas gana-

Tlebisa da mecnierebis sferos, sadac kanonmdeblobaSi cvli-

lebebis Setanisa da axali kanonqvemdebare normatiuli aqtebis 

miRebis gziT SemoRebul iqna ganaTlebis sferos saxelmwifo 

grantiT dafinansebis meqanizmi. sakanonmdeblo aqtebSi Setani-

li cvlilebebis TvalsazrisiT mniSvnelovania ramdenime maTga-

ni, kerZod: „zogadi ganaTlebis Sesaxeb“ kanonSi ganxorciele-

buli cvlilebebiT, zogadi ganaTlebis sferoSi saqarTvelos 

ganaTlebisa da mecnierebis saministros uflebamosilebaTagan 

erT-erTs Seadgens grantebisa da stipendiebis daweseba gansaku-

TrebiT niWier moswavleTa waxalisebis mizniT. aseve „umaRle-

si ganaTlebis Sesaxeb“ kanoniT gaTvaliswinebulia saxelmwifo 

saswavlo grantebis, saxelmwifo saswavlo samagistro grante-

bisa da saxelmwifo samecniero-kvleviTi grantebis gacema. da 

aseve, „mecnierebis, teqnologiebis da maTi ganviTarebis Sesaxeb“ 

kanonSi 2005 wlis 23 dekembers Setanili cvlilebebiT, saqarTve-

los mTavroba xels uwyobs kanonmdeblobiT dadgenil fargle-

bSi mecnierebisa da teqnologiebis ganviTarebas rogorc sabiu-

jeto, aseve saxelmwifo sagranto dafinansebisa da arapirdapiri 

stimulirebis gziT.

aRsaniSnavia aseve ramdenime normatiuli aqti, romlebic 

eqskluziurad qmnida safuZvels saxelmwifos mier grantis gasa-

cemad. aseTebad SeiZleba miviCnioT: 
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  saqarTvelos prezidentis 2005 wlis 7 ivnisis #463 brZane-

buleba sajaro samarTlis iuridiuli piris „irmis naxto-

mis“ Seqmnis Sesaxeb, romelic ganaTlebisa da mecnierebis 

sistemaSi informaciul-sakomunikacio teqnologiebis da-

nergvis xelSewyobis mizniTa da fondis samoqmedo gegmiT 

gaTvaliswinebuli programebis farglebSi, Ria konkursis 

safuZvelze gascemda grantebs;

  saqarTvelos prezidentis 2007 wlis 26 maisis #328 brZane-

buleba axalgazrda mecnierTaTvis prezidentis samecniero 

grantebis dawesebis Sesaxeb;

  saqarTvelos mTavrobis 2006 wlis 19 aprilis #81 dadge-

nileba saxelmwifo samecniero grantebis gacemis Sesaxeb 

debulebisa da sagranto proeqtis Sefasebis kriteriumebis 

damtkicebis Sesaxeb;

  saqarTvelos ganaTlebisa da mecnierebis ministris 2007 

wlis 30 agvistos #772 brZaneba axalgazrda mecnierTaTvis 

prezidentis samecniero grantebis gacemis wesisa da sagran-

to proeqtis Sefasebis kriteriumebis damtkicebis Sesaxeb.

garda CamoTvlili aqtebisa, sxvadasxva dros saqarTvelos 

mTavrobis mier gamocemul iqna calkeuli dadgenilebebi, rom-

lebic aregulirebs:

  moklevadiani individualuri samogzauro saxelmwifo sa-

mecniero grantebis gacemis wess;

  axalgazrda mecnierTa ucxoeTSi samecniero-kvleviTi sta-

JirebisaTvis saxelmwifo samecniero grantis gacemis wess;

  samecniero-kvleviTi aparaturis SesaZenad saxelmwifo sa-

mecniero grantis gacemis wess;

  qarTuli eleqtronuli leqsikonebis Seqmnis mizniT saxel-

mwifo samecniero sagranto konkursis gamarTvis wess;

  eleqtronuli samecniero Jurnalebis Seqmnis mizniT saxel-

mwifo samecniero sagranto konkursis gamarTvis wess;

  sakonferencio grantebis gacemis wess.

rogorc vxedavT, yoveli konkretuli aqti romelime sakiTxis 

mosagvareblad eqskluziurad aris Seqmnili da ar aris univer-

saluri, erTiani da sistemuri saxisa. saxelmwifo granti mxo-

lod konkretul _ ganaTlebisa da mecnierebis sferoSi gaicema, 
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xolo sxva, sazogadoebisaTvis aranakleb mniSvnelovani sferoebi 

saxelmwifo dafinansebis miRmaa darCenili, radgan ar arsebobs 

qveynis safinanso sistemaSi saxelmwifo grantebis gacemis unifi-

cirebuli wesi, romelic SesaZlebels gaxdida maT gavrcelebas 

aseve sxva sferoebzec.

saxelmwifo dafinansebasTan dakavSirebiT samoqalaqo sazogadoe-

bis instituti Tavis kvlevaSi gansakuTrebul yuradRebas uTmobs vel-

fear organizaciebs, radgan swored am tipis organizaciebi warmoad-

genen saxelmwifosaTvis socialuri servisebis ZiriTad mimwodeblebs. 

amdenad, maTi mosazrebiT, saxelmwifo dafinansebis efeqturi alter-

nativis SerCeva, misi samarTlebrivi uzrunvelyofa metad mniSvnelo-

vania, rogorc aseTi organizaciebisaTvis (rogorc servisis mimwode-

blebisaTvis), aseve saxelmwifosaTvisac, romelsac servisis saTanado 

xarisxis mimwodebeli sWirdeba. samoqalaqo sazogadoebis institutis 

kvlevis mixedviT, sakiTxi gansakuTrebiT aqtualuri gaxda mas Semdeg, 

rac qveyanaSi evrokavSiris standartebis Sesabamisad daiwyo deinsti-

tucionalizaciis procesi. igi Tavisi bunebiT moiTxovs socialuri 

servisebis autsorsingis aucileblobas, rig saxelmwifo dawesebule-

bebs uCndebaT moTxovna, miiRon sazogadoebrivi organizaciebisagan 

garkveuli momsaxureba. amitom, aucilebelia arsebobdes austorsin-

gis efeqturi politika, gamoxatuli sakanonmdeblo aqtis saxiT, ro-

melic saxelmwifos mier am servisebis misaRebad gamoyofil saxsrebs 

moaqcevs dabegvris SeRavaTian reJimSi da miznebis misaRwevad Tanxebis 

maqsimalurad efeqturad gamoyenebis SesaZleblobas miscems saxel-

mwifosa da servisis mimwodeblebs. garda moklevadiani, konkretuli 

Sedegebisa, saxelmwifo dafinansebis es meqanizmi mniSvnelovnad Seu-

wyobs xels saxelmwifosa da sazogadoebrivi organizaciebis TanamS-

romlobas, Seqmnis efeqturi saqmianobis precedentebs, gazrdis ur-

TierTndobas am or seqtors Soris da xels Seuwyobs TanamSromlobis 

Semdgom gaRrmavebasa da gafarToebas. 

saxelmwifo fondi, rogorc saxelmwifo 
dafinansebis erT-erTi meqanizmi

xelisuflebam saqarTvelos samoqalaqo institucionaluri 

reformebis gansaxorcieleblad reformirebisa da ganviTarebis 

procesSi saxelmwifos mier arasamTavrobo seqtoris rolis ga-
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Zlierebis, Semdgomi ganviTarebis xelSewyobis mizniTa da sazoga-

doebriv seqtorTan urTierTobis institucionirebis mizniT 2009 

wels Seqmna samoqalaqo institucionalizmis ganviTarebis fondi. 

fondi kerZo samarTlis iuridiuli piria, arasamewarmeo iuridiu-

li piris organizaciul-samarTlebrivi formiT, romlis Seqmnis 

ZiriTadi arsic imaSi mdgomareobs, rom saqarTvelos saxelmwi-

fom, ganviTarebuli dasavluri demokratiebis msgavsad, sakuTar 

Tavze aiRo valdebuleba, xeli Seuwyos saqarTveloSi samoqalaqo 

seqtoris ganviTarebas, samoqalaqo iniciativebis mxardaWerasa da 

samoqalaqo instituciebis damkvidrebas. fondi grantebs aZlevs 

mis mier gansazRvrul prioritetTa Sesabamisad arakomerciul, 

arasamTavrobo, saTemo organizaciebsa da sainiciativo jgufebs.

deklarirebuli saxiT fondi miznad isaxavs, sakuTari wvli-

li Seitanos imgvari samoqalaqo sazogadoebis CamoyalibebaSi, 

romelsac unari eqneba aamaRlos TiToeuli adamianis moqala-

qeobrivi TviTSegneba, CarTos isini saerTo problemebis gamo-

vlenisa da gadawyvetis procesSi, daicvas yvelaze SeWirvebuli 

fenebis interesebi da xeli Seuwyos samarTliani, mizanmimarTu-

li da moqalaqeTa maqsimaluri CarTulobiT SemuSavebuli re-

formebisa da politikis gatarebas. am mizniT, fondi muSaobs 

axali sainiciativo jgufebis, saTemo sazogadoebebis, arasamTa-

vrobo organizaciebis, regionebis ganviTarebis, adgilobrivi 

TviTmmarTvelobis organoebisa da samoqalaqo sazogadoebis er-

Toblivi aqtiuri TanamSromlobis xelSewyobasa da samoqalaqo 

sazogadoebis wevrTa qveynis politikuri, socialuri da ekono-

mikuri problemebis gadawyvetaSi CarTvaze.

fondi gascems grantebs da damtkicebuli debulebis far-

glebSi mas gansazRvruli aqvs prioritetebi, dawesebuli aqvs 

grantebis gasacemad konkursis gamarTvis, grantis gacemisa da 

sagranto proeqtebis Sesrulebis kontrolis wesebi. 

imave wels, dafuZnebidan ramdenime TveSi fondma 2009 wlis 

pirveli sagranto konkursi gamoacxada. konkursSi monawileo-

ba SeeZloT rogorc moqmed arasamTavrobo organizaciebs, ase-

ve sainiciativo jgufebs. konkursi ar gamohyofda konkretul 

prioritetul mimarTulebebs, Tumca man Tavidanve ganacxa-

da, rom konkursis farglebSi ufro meti yuradReba mieqceoda 

regionebSi arsebuli problemebis mogvarebas. monawileebs Se-

eZloT, moemzadebinaT ganacxadi nebismier Tematikaze. mTlia-
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ni sakonkurso Tanxa pirveli sagranto konkursisaTvis 600 000 

lars Seadgenda. konkursSi monawileoba miiRo 531-ma ganacxadma, 

maT Soris 303 ganacxadi momzadebuli iyo sainiciativo jgufe-

bis mier; 292 ganacxadi mowodebuli iyo regionebidan. am TanxiT 

fondma, saqarTvelos kanonmdeblobis Sesabamisad, 65 registri-

rebuli arasamTavrobo organizacia da sainiciativo jgufi da-

afinansa. dafinansebul proeqtebs Soris mxolod 23 iyo Tbili-

sidan, xolo danarCeni 42 proeqti ganawilda Semdeg regionebSi: 

aWara (5), guria (1), imereTi (10), kaxeTi (6), mcxeTa-mTianeTi (3), 

qvemo qarTli (2), raWa-leCxumi _ svaneTi (4), samcxe-javaxeTi (1), 

samegrelo (8), Sida qarTli (2). dafinansebuli proeqtebis rao-

denoba sferoebis mixedviT Semdegia: adamianis uflebebi da ka-

nonis uzenaesoba (4), garemos dacva (1), jandacva, narkomania (4), 

ekonomikuri ganviTareba (17), samoqalaqo ganviTareba/Tanamona-

wileoba (20), socialuri integracia (9), arasamTavrobo seqtoris 

ganviTareba (1), xelovneba (1), konfliqtebi (1), evro-atlantiku-

ri integracia (2), sxva (5).

imave wels, meore sagranto konkursis farglebSi fondma mTlia-

ni sakonkurso Tanxis saxiT 200 000 lari gankarga. konkursi kvla-

vac ar awesebda konkretul prioritetebs, ganmcxadeblebs unda 

warmoedginaT sazogadoebisaTvis mniSvnelovani sakiTxis Taobaze 

sagranto ganacxadi. konkursSi monawileoba miiRo 72-ma sagranto 

ganacxadma, maTgan 53 sainiciativo jgufis mier iyo momzadebuli. 

meore sagranto konkursSi fondma 26 proeqti daafinansa, maTgan 

18 _ sainiciativo jgufebis ganacxadebi. meore sagranto konkurs-

Si dafinansebuli proeqtebis ganawileba sferoebis mixedviT Sem-

degia: samoqalaqo ganviTareba/Tanamonawileoba (11), ekonomikuri 

ganviTareba (5), socialuri integracia (4), jandacva, narkomania 

(3), mediis ganviTareba (2), sxva (1). dafinansda proeqtebi turizmis 

popularizaciis, iZulebiT gadaadgilebul bavSvTa fsiqologiu-

ri reabilitaciis, qalTa uflebebis, ekologiis, reproduqciuli 

janmrTelobis, mediasamarTlis da sxva sakiTxebze.

2010 wlis pirveli sagranto konkursi mniSvnelovani iyo imiT, 

rom fondma pirvelad gamoacxada prioritetebi. wina wels Ca-

tarebuli sagranto konkursebis Sedegad gamokveTili samoqa-

laqo sazogadoebisaTvis yvelaze mniSvnelovani mimarTulebebis 

mixedviT, konkursis prioritets warmoadgenda samoqalaqo gan-

viTareba da Tanamonawileoba, romlebic Tavis TavSi moicavda 
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Semdeg qvemimarTulebebs: 

  samoqalaqo seqtoris monawileobis gazrda saqarTvelos 

saganmanaTleblo politikis dagegmvisa da ganxorcielebis 

procesSi, skolidanve bavSvebSi samoqalaqo TviTSegnebis 

amaRlebaze zrunva;

  arasamTavrobo seqtoris ganviTareba _ damwyebi samoqalaqo 

seqtoris subieqtebis, regionaluri organizaciebis xel-

Sewyoba, sazogadoebrivi instituciebis ganviTarebis xel-

Sewyoba;

  samoqalaqo ganaTleba/Tanamonawileoba _ sazogadoebis far-

To fenebis informireba maTTvis mniSvnelovani gadawyvetile-

bebis Sesaxeb; saxelmwifo struqturebis gamWvirvalobisa da 

saxelmwifo moxeleebis angariSvaldebulebis gazrda; samoqa-

laqo iniciativebis warmoCena, lobireba da asaxva saxelmwifo 

politikaSi, saxelmwifos mxridan sazogadoebasTan urTier-

Tobis axali gzebisa da komunikaciis formebis Zieba;

  samoqalaqo monitoringis xelSewyoba _ saxelisuflebo 

struqturebis saqmianobis Sefaseba, sazogadoebis informi-

reba mimdinare reformebisa da gadawyvetilebebis Sesaxeb, 

sazogadoebriv interesze agebuli konkretuli rekomenda-

ciebis SemuSaveba da maTi advokatireba, konkretul kanon-

darRvevaTa prevencia.

konkursSi monawileoba miiRo 177-ma ganacxadma, aqedan 68 ga-

nacxadi momzadebuli iyo sainiciativo jgufis mier. fondma am 

etapze 33 proeqti daafinansa, aqedan 8 proeqtis ganmcxadebeli 

iyo sainiciativo jgufi. 

2010 wlis meore sagranto konkursis prioritetebi kvlavac iyo 

samoqalaqo ganviTareba da Tanamonawileoba da ekonomikuri ganvi-

Tareba, romlebic Tavis TavSi moicavda imave mimarTulebebs. prio-

ritetad aseve dasaxuli iyo im RonisZiebebis dafinanseba, romle-

bic mimarTuli iyo saqarTvelos regionebsa da TemebSi arsebuli 

problemebis gadasawyvetad. mTlian sakonkurso Tanxad gamoyofili 

iyo 350 000 lari. TiToeuli saproeqto ganacxadis Tanxa ar unda 

yofiliyo 10 000 larze meti (fondi uflebas itovebda, ar aeTvise-

bina sagranto Tanxa srulad, Tuki ver miiRebda konkretuli gana-

cxadebis sakmaris raodenobas, an gaezarda sakonkurso Tanxa didi 

raodenobiT saintereso ganacxadebis miRebis SemTxvevaSi). konkur-
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sze Semovida 204 ganacxadi. konkursis farglebSi 53 proeqti dafi-

nansda, aqedan 25 _ organizacia, xolo 28 sainiciativo jgufia. unda 

aRiniSnos, rom meore sagranto konkursSi fondma gansakuTrebuli 

yuradReba dauTmo sainiciatovo jgufebisa da axlad dafuZnebuli 

organizaciebis ganacxadebs, romelTaTvisac es sagranto konkursi, 

SesaZloa, pirveli dafinansebis miRebis saSualeba aRmoCeniliyo. 

axlad dafuZnebuli organizaciebisaTvis pirveli dafinansebis mi-

Reba xSirad sirTuleebTanaa dakavSirebuli, amdenad, misasalmebe-

lia fondis mier damwyebi organizaciebis saqmianobis mxardaWera 

da sawyisi dafinansebiT maTi uzrunvelyofa. 

rogorc vxedavT, sazogadoebrivi organizaciebis mxridan 

fondis saqmianobis mimarT interesi didia _ amis dasturia yo-

vel sagranto konkursze organizaciebis mxridan warmodgenili 

sagranto ganacxadebis raodenoba. es SeiZleba ramdenime gare-

moebiT iyos ganpirobebuli, maT Soris ki umTavresad SeiZleba 

miviCnioT ukanasknel xanebSi saerTaSoriso grantebis mopovebis 

sirTuleebi, donori organizaciebis mier dafinansebis krite-

riumebisa da prioritetebis mkveTrad Secvla. amavdroulad, 

unda aRiniSnos, rom fondis mier gacemuli granti ar gamoirCeva 

didi biujetebiT, ramdenadac fondi upiratesobas dabalbiuje-

tian saproeqto ganacxadebs aniWebs. amdenad, didi albaTobiT, 

fondebis mier gacemuli grantebi sazogadoebrivi organizacie-

bis wliur biujetSi mniSvnelovan adgils ar ikavebs. 

garda amisa, metad mniSvnelovani sakiTxia fondis mier gadawyve-

tilebaTa miRebis procedurebis gamWvirvaloba. fondi kerZo sa-

marTlis arasamewarmeo iuridiuli piria, gadawyvetilebebis miRe-

ba xdeba mmarTveli organos _ sameTvalyureo sabWos mier. sabWos 

SemadgenlobaSi Sedian konsultaciis safuZvelze SerCeuli ara-

samTavrobo seqtoris, saparlamento umciresobis, saparlamento 

umravlesobisa da saqarTvelos prezidentis administraciis war-

momadgenlebi. dRes sameTvalyureo sabWos 5 wevri hyavs. miuxeda-

vad imisa, rom organizaciis veb-gverdze ganTavsebulia informacia 

mimdinare da dasrulebuli sagranto konkursebisa da gamarjvebu-

li kandidatebis Sesaxeb, samwuxarod, igi ar iZleva saSualebas, ga-

vecnoT, sagranto konkursis dros Sefasebis ra kriteriumebiT da 

rogori proceduriT xelmZRvanelobs sabWo. migvaCnia, rom fonds 

unda hqondes gawerili saxiT strategia, rameTu saqme exeba sabiu-

jeto saxsrebiT sazogadoebrivad mniSvnelovani sakiTxebis dafi-
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nansebas, da kriteriumebi, romlebiTac sabWos wevrebi xelmZRvane-

loben ama Tu im sagranto ganacxadis Sefasebisas. 

 daskvnis saxiT SegviZlia vTqvaT, rom qarTul sazogadoebriv 

organizaciebs rTuli da arastabiluri dafinansebis pirobebSi 

uwevT funqcionireba. rogorc arsebuli sakanonmdeblo bazisa 

da organizaciebis faqtobrivi saarsebo garemos analizi gvi-

Cvenebs, sazogadoebrivi organizaciebis saxelmwifo dafinanseba 

ver axdens seriozul gavlenas maT arsebobasa da ganviTarebaze. 

Sejameba / reziume
rogorc araerTi kvleva adasturebs, sazogadoebrivi seqtoris 

finansur resursebSi saxelmwifo dafinansebis wili mniSvnelova-

ni zrdis tendenciiT ar xasiaTdeba. saxelmwifo dafinansebam rom 

mniSvnelovan masStabebs miaRwios, aucilebelia arsebuli saxelmwi-

fo dafinansebis meqanizmebis masStabebis gazrda da axali meqaniz-

mebis danergva. arsebuli meqanizmebidan, rogorc ukve aRvniSneT, 

rTulia „saxelmwifo Sesyidvebis Sesaxeb“ kanonis sazogadoebrivi 

organizaciebis specifikaze morgeba, radgan igi erTnairad konku-

rentul pirobebSi ayenebs, rogorc mogebaze orientirebul, aseve 

arakomerciul organizaciebs da misi revizia mxolod sazogado-

ebrivi organizaciebisaTvis ufro xelsayreli pirobebis Sesaqm-

nelad, SesaZloa, gaumarTlebelic iyos. saxelmwifo SesyidvebSi 

monawileoba arasamewarmeo organizaciebisaTvis dafinansebis erT-

erTi alternatiuli wyaros miRebis saSualeba ufroa. 

amis sanacvlod, SesaZlebelia, ufro unificirebuli gaxdes sa-

xelmwifo grantis gacema. ramdenadac safinanso sistemaSi saxel-

mwifo grantis gacemis sakanonmdeblo doneze mowesrigebuli wesi 

ar arsebobs, sazogadoebisaTvis prioritetuli sferoebi saxelmwi-

fo dafinansebas moklebulia. xSir SemTxvevaSi esa Tu is saqmianoba 

saxelmwifo uwyebebis pirdapiri funqcia ar aris, Tumca saxelmwi-

fos demokratiuli Tu socialuri valdebulebebi aqvs sazogadoe-

bis winaSe da, amdenad, misTvis ufro mosaxerxebelia am funqciaTa 

sxva subieqtebisaTvis delegireba. msoflio praqtika adasturebs, 

rom saxelmwifoebi gascemen grantebs iseTi sazogadoebrivi pro-

blemebis gadawyvetis xelSesawyobad, rogorebicaa socialuri mom-

saxurebis ganxorcieleba, inovaciuri proeqtebi, sazogadoebrivad 
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sasargeblo saqmianobis xelSewyoba, ekologiuri, samecniero kvle-

vebis, turizmisa Tu agraruli proeqtebis dafinanseba da sxva. bu-

nebrivia, saxelmwifo ar unda iyos iZulebuli, yovel konkretul 

SemTxvevaSi eqskluziurad moawesrigos romelime prioritetuli 

sferos kanonmdebloba da uzrunvelyos misi sagranto dafinanseba, 

aramed man unda Seqmnas mravaljeradi gamoyenebis qcevis zogadi 

wesi, romliTac ixelmZRvanelebs saxelmwifo grantis gacemis, ga-

moyenebisa da kontrolis dros. saxelmwifo grantebis meqanizmis 

gamoyeneba saxelmwifos saSualebas miscems, uwyebaTaSorisi koor-

dinaciis, erTiani sagranto programebis damtkicebis, sabiujeto 

saxsrebis gacemis kontrolisa da angariSgebis Sedegad Tavad akon-

trolos, romeli segmenti, regioni, mimarTuleba Tu sfero saWi-

roebs damatebiT resursebs da, aseve, Tavidan aicilos saqmianoba-

Ta gadafarva an/da msgavsi programebis ganxorcieleba da am gziT 

maqsimalurad uzrunvelyos saxsrebis efeqtianoba. 

samoqalaqo institucionalizmis ganviTarebis fondi weliwad-

naxevaria, rac funqcionirebs. jer kidev naadrevia, visaubroT 

imaze, Tu ra gavlena iqonia man sazogadoebrivi organizacie-

bis saqmianobasa da ganviTarebaze. gadaWarbebuli ar iqneba, Tu 

vityviT, rom arasamTavrobo seqtoris rolis gaZliereba, misi 

Semdgomi ganviTarebis xelSewyoba da sazogadoebriv seqtor-

Tan saxelmwifos urTierTobis institucionireba dRes orive 

aqtoris _ saxelmwifo da sazogadoebrivi organizaciebisaTvis 

sasicocxlod mniSvnelovania. amdenad, am mimarTulebas orive 

mxarisagan urTierTTanamSromlobis neba, mzaoba da seriozuli 

resursi sWirdeba, da am procesSi fonds didi wvlilis Setana 

SeuZlia. imedi viqonioT, rom misi saqmianoba da finansuri SesaZ-

leblobebi mniSvnelovan daxmarebas gauwevs organizaciebs. 

dasasrul, vfiqrob, SesaZloa, dRis wesrigSi dadges sazogadoe-

brivi organizaciebis erTprocentiani dafinansebis modelis Semo-

Rebis sakiTxic. modelis arsi imaSi mdgomareobs, rom gadasaxadis 

gadamxdels kanonmdebloba saSualebas aZlevs, mimarTos gadaxdili 

saSemosavlo gadasaxadis erTi procenti Tavisi Sexedulebisamebr, 

romelime sazogadoebrivi organizaciis sasargeblod. saxelmwifom 

mniSvnelovani nabijebi gadadga sagadasaxado administrirebis gau-

mjobesebis TvalsazrisiT, fizikuri pirebis sagadasaxado dekla-

rirebis maCvenebelic bolo wlebSi imatebs, ramdenadac fizikuri 

pirebi zog saxelSekrulebo urTierTobebSi Tavad arian valde-
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buli, ganaxorcielon sagadasaxado angariSgeba. msgavsad Semowi-

rulobis Tanxis gadasaxadis gaTavisuflebisa, kanonmdeblobam, 

SesaZloa mcire, Tumca pirveli nabijebi gadadgas am modelis dasa-

mkvidrebladac. dasaqmebulTa saerTo masStabis, sazogadoebisa da 

arasamewarmeo organizaciebis arasakmarisi urTierTkavSirisa Tu 

sxva garemoebaTa gaTvaliswinebiT, rasakvirvelia, ar iqneba gamar-

Tlebuli, vifiqroT, rom erTprocentiani modeli sazogadoebrivi 

organizaciebis dafinansebis seriozul maCvenebels miaRwevs; garda 

amisa, mas axlavs iseTi seriozuli sirTuleebi, rogorebicaa saga-

dasaxado administrirebis sirTule, damqiravebelTaTvis, rogorc 

sagadasaxado agentTaTvis, kidev erTi damatebiTi sagadasaxado 

valdebulebis dakisreba da sxva. magram, udavoa, rom am modelis 

damkvidrebiT saxelmwifo kidev erT, damatebiT wyaros miscems sa-

zogadoebriv organizaciebs dafinansebis mosazidad. 
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ეკა დათუაშვილი

statiis mizania, dainteresebul mkiTxvels gaacnos socialu-

ri mewarmeobis koncefcia. masSi ganxilulia socialuri mewarme-

obis ganviTarebis istoria da arsi, am mimarTulebiT erT-erTi 

aRmosavleT-evropuli qveynis _ poloneTis gamocdileba da sa-

qarTveloSi arsebuli realoba.

socialuri mewarmeoba sazogadoebrivma organizaciebma Se-

saZlebelia ganixilon, rogorc dafinansebis wyaroebis gamra-

valferovnebis erT-erTi strategia da, amasTanave, samizne 

jgufebisTvis problemebis mogvarebis efeqturi gza. Tumca ga-

dawyvetilebis miReba ekonomikuri saqmianobis dawyebis Sesaxeb 

ar aris advili da safuZvlian gaanalizebas saWiroebs.

vimedovnebT, rom es statia saintereso informacias miawvdis 

socialuri mewarmeobiT dainteresebul pirebs, rogorc sxva 

qveynebis gamocdilebis gaziarebis, ise msgavsi saqmianobis sa-

qarTveloSi ganxorcielebisTvis arsebuli pirobebis Sesaxeb. 
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ra aris socialuri mewarmeoba
socialuri mewarmeobis ideam ukanasknel wlebSi Zalian didi 

gamoZaxili hpova mraval qveyanaSi, ramdenadac igi Tavis TavSi 

erTdroulad aTavsebs socialuri misiisken swrafvas da bizne-

sis tipis saqmianobas.

termini „socialuri mewarmeoba“ gasuli saukunis 70-ian 

wlebSi damkvidrda da asocirdeba sazogadoebrivi organiza-

ciebis mier gaweul sxvadasxva saxis ekonomikur saqmianobas-

Tan, maT misiasTan da miznebTan. Sesabamisad, idea imaSi mdgo-

mareobs, rom sazogadoebrivi organizacia, romelic Tavisi 

samewarmeo saqmianobis miznad mogebas isaxavs, saboloo jamSi, 

am SemosavliT pozitiuri socialuri cvlilebebis ganxorcie-

lebas apirebs. 

amerikis SeerTebul StatebSi arasamTavrobo, arakomerciu-

li da moxaliseobrivi organizaciebis warmoqmna da ganviTare-

ba, saidanac saTaves iReben socialuri sawarmoebi, XIX sauku-

nis bolodan iRebs saTaves. gamomwvevi mizezi gaxldaT is, rom 

Tavi iCina socialuri tipis problemebma, romelTa efeqturad 

gadawyvetasac saxelmwifo ver axerxebda. 70-iani wlebidan ara-

momgebianma organizaciebma ufro da ufro metad daiwyes eko-

nomikuri midgomebis gamoyeneba problemebis mogvarebis mizniT. 

maT daiwyes biznessaqmianobebi usaxlkaro, SezRuduli SesaZle-

blobis mqone pirebis, da sxva riskis qveS myofi adamianebisaTvis 

samuSao adgilebis Sesaqmnelad. 

sakiTxisadmi akademiuri midgoma daiwyo 1993 wels harvardis 

biznesskolis iniciativiT. male mas mxari aubes sxva prestiJul-

ma universitetebmac, maT Soris ielis da kolumbiis universite-

tebma, romlebmac sxvadasxva tipis saswavlo da trening-progra-

mebis momzadeba daiwyes.

aRsaniSnavia, rom amerikis SeerTebul StatebSi cneba `socia-

luri mewarmeoba~ Zalian farTo datvirTvis mqonea da igi ufro 

metad bazarze orientirebul organizaciebTan asocirdeba, ro-

melTac socialuri miznebi aqvT. aseTi organizaciebis samar-

Tlebrivi formebic Zalian farToa. dawyebuli sazogadoebrivi 

tipis organizaciidan, damTavrebuli kerZo bizneskompaniebiT, 

romlebsac socialuri miznebi aqvT.

socialuri mewarmeobis aliansis ganmartebiT, socialuri 

sawarmo aris `organizacia an sawarmo, romelic axorcielebs 

socialuri mewarmeoba
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socialur misias samewarmeo, Semosavlis momtani strategie-

biT~.1

aRsaniSnavia, rom es ganmarteba aliansma SeimuSava 2006 wels 

da Secvala wina versia:

„nebismieri Semosavlis momtani biznesi an strategia, romelsac 

iyenebs aramomgebiani organizacia Semosavlebis generirebisaTvis, 

raTa uzrunvelyos saqvelmoqmedo misia“.

am cvlilebis Sedegad, ganmarteba moicavs agreTve momgebian 

organizaciebs, romlebsac socialuri misia aqvT. 

socialuri mewarmeobis koncefciaze evropaSi pirvelad ga-

suli saukunis 90-ian wlebSi alaparakdnen. 1991 wels italiis 

parlamentma miiRo kanoni, romelic socialur kooperativebs 

specialur statuss aniWebda. cota mogvianebiT evropaSi evro-

pelma mkvlevrebma, romlebic msgavs, Tumca naklebad masStabur 

iniciativebs Seiswavlidnen sxva qveynebSic, daiwyes fiqri am ti-

pis organizaciebis mxardaWeraze da 1996 wels Seiqmna evropuli 

kvleviTi qseli (European Research Network - EMES). misi mizania, rom 

sakiTxis irgvliv Camoyalibdes Teoriuli da praqtikuli codna. 

2002 wels socialuri mewarmeobisadmi yuradReba gansakuTre-

bulad gaZlierda did britaneTSi, rodesac toni bleris mTa-

vrobam moaxdina „socialuri mewarmeebis koaliciis“ inicireba 

da daiwyo ramdenime mxardamWeri programis ganxorcieleba.

evropis qveynebSi socialuri mewarmeobis gansxvavebuli gamo-

cdileba da praqtikaa da, Sesabamisad, SeiniSneba ganmartebebis 

simravle. magaliTisTvis moviyvanT ramdenime ganmartebas:

`socialuri sawarmo aris biznesi, romlis upirvelesi 

mizanic socialuri xasiaTisaa da axdens mogebis reinvesti-

rebas Temsa an biznesSi, am socialuri miznebis misaRwevad. 

misi mamoZravebeli ar aris mogebis zrda mewileebisa da 

mflobelebisaTvis~.

vaWrobisa da mrewvelobis departamenti. didi britaneTi2 

`socialuri sawarmo warmoadgens biznesprincipebze 

agebul organizacias, romelsac aqvs rogorc socialuri, 

1 www.se-alliance.org 

2 Cabinet Offi  ce, “Strategy for Success” http://www.cabinetoffi  ce.gov.uk/third_sector/social_en-
terprise/action_plan.aspx
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ise ekonomikuri mizani da sxvadasxva qveyanaSi sxvadasxva 

iuridiuli forma gaaCnia~.

ekonomikuri TanamSromlobisa da ganviTarebis organi-

zacia _ OECD

evropulma kvleviTma qselma (EMES) SeimuSava garkveuli kri-

teriumebi, rasac unda akmayofilebdes socialuri sawarmo. kri-

teriumebi or mimarTulebad aris dayofili: ekonomikurad da 

socialurad.

ekonomikuri kriteriumebi:

1. saqonlis an momsaxurebis uwyveti warmoeba/miwodeba

socialur sawarmoSi aucilebelia saqonlis an servisis war-

moeba/miwodeba. tradiciuli sazogadoebrivi organizaciisgan 

gansxvavebiT, socialur sawarmos ar gaaCnia advokatirebisa da 

lobirebis funqcia. is ar aris fondi, rom sxvadasxva inicia-

tivebi daafinansos. aqedan gamomdinare, maTTvis es komponenti 

sasicocxlod mniSvnelovania.

2. damoukideblobis xarisxi

socialuri mewarme damoukidebeli unda iyos Tavis gadawyve-

tilebaSi. SesaZloa, is damokidebuli iyos saxelmwifo subsidie-

bze, magram ar unda iyos marTuli pirdapir an arapirdapir sa-

xelmwifo struqturebis an sxva organizaciebis (federaciebis, 

kerZo firmebis) mxridan.

3. ekonomikuri riskis garkveuli xarisxi

socialuri sawarmos damaarseblebi TavianT Tavze iReben 

garkveul risks srulad an nawilobriv. saxelmwifo struqtu-

rebisagan gansxvavebiT, maTi finansuri sicocxlisunarianoba 

damokidebulia maTi wevrebis da sawarmoSi momuSave xalxis Za-

lisxmevaze.

4. damokidebuleba anazRaurebadi samuSaos mimarT

rogorc sazogadoebrivi organizaciebis SemTxvevaSi, socia-

lur sawarmoSic SesaZlebelia, rogorc anazRaurebadi persona-

lis CarTva, aseve moxaliseobrivi Sromis gamoyenebac. TumcaRa 

mcirediT mainc unda iyos warmodgenili xelfasiani personali. 

socialuri mewarmeoba
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socialuri kriteriumebi:

1. naTeli mizani, romelic fokusirebulia sazogadoebis keTil-

dReobaze:

socialuri sawarmos erT-erTi umTavresi mizania, garkveuli 

individebis pirad interesebs ki ar emsaxuros, aramed sazogado-

ebas an konkretul samizne jgufs, romelsac aqvs saerTo sazo-

gadoebrivi saWiroebebi. 

2. iniciativas mxars unda uWerdes moqalaqeTa garkveuli jgufi:

socialuri sawarmo aris Temis an konkretul samizne jgufe-

bSi Semavali im xalxis koleqtiuri Sromis Sedegi, vinc sawarmos 

miznebs iziarebs. es koleqtiuri suli mudmivad unda Tan sdev-

des sawarmos, imis gaTvaliswinebiT, rom SenarCundes liderobis 

suliskveTeba.

3. gadawyvetilebis miRebis Zalaufleba ar unda efuZnebodes kapi-

talis mflobelobas:

Zalaufleba ar aris ganawilebuli kapitalis Sesabamisad. ga-

dawyvetilebebi gaziarebulia mmarTvel rgolSi da dainterese-

bul pirTa monawileoba Zalian maRalia.

4. saerTo garemo, rac uzrunvelyofs dainteresebul mxareTa ma-

Ral CarTulobas:

gadawyvetilebis miRebis procesSi momxmarebelTa, benefi-

ciarTa da dainteresebul pirTa CarTulobis done socialuri 

sawarmos mniSvnelovani maxasiaTebelia.

5. mogebis SezRuduli ganawileba:

socialur sawarmos miekuTvneba ara mxolod is organizacia, 

romelic srulad gamoricxavs mogebis ganawilebas, aramed is 

organizaciac, sadac SesaZloa arsebobdes mogebis mcire nawilis 

gadanawilebac.

socialuri sawarmos rolebi 

iq, sadac socialuri mewarmeoba ganviTarebulia, mas mniSvne-

lovani wvlili Seaqvs qveynis socialur da ekonomikur ganviTa-

rebaSi. 

socialuri mewarmeoba Zveli problemebis axleburad mogva-

eka daTuaSvili
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rebis saSualebas iZleva. individebisTvis socialuri sawarmo 

SeiZleba iqces socialuri inkluziis meqanizmad, rac maT dae-

xmareba damokidebuli mdgomareobidan ganTavisuflebaSi da da-

moukideblobis mopovebis realur Sanss miscems. 

organizaciebisTvis socialuri sawarmo arsebobisTvis saWiro 

resursebis generirebis efeqturi meqanizmia, rac uzrunvelyo-

fs sxva institutebze damokidebulebisgan Tavis daRwevis da se-

qtorSi operirebisas mxolod sakuTari wevrebisa da damfuZne-

blebis Tvalsazrisis gaTvaliswinebis saSualebas.

TemisTvis socialuri sawarmo warmoadgens damoukidebeli 

ganviTarebis strategias, dafuZnebuls mxolod sakuTar resur-

sebze, rasac Sedegad moaqvs WeSmariti TviTregulireba da saer-

To keTildReoba. 

saxelmwifosTvis ki socialuri sawarmo warmoadgens „socu-

zrunvelyofis /welfare/ maxidan“ Tavis daRwevis realur gzas.

socialuri mewarmeobis mniSvneloba sazogadoebrivi 

organizaciebisTvis

socialuri mewarmeoba Zalian mniSvnelovania sazogadoebrivi 

organizaciebis warmatebisaTvis, radgan dRes, sazogadoebrivi 

organizaciebisTvis sul ufro da ufro Zlieri xdeba konkuren-

cia donorTa da mxardamWerTa Semowirulobebis, kontraqtebisa 

da grantebis mosapoveblad da, ufro metic, kvalificiuri Tana-

mSromlebisa da moxaliseebis mosazidad.

Cveulebriv, warmatebuli biznesorganizaciebi TavianT sa-

qmianobaSi bazris moTxovnebidan gamodian. maT yoveldRiuri 

Sexeba aqvT momxmarebelTan, gansazRvruli aqvT TavianTi ba-

zari, amowmeben moTxovnas da axdenen produqciis adaptire-

bas masTan, eyrdnobian sakuTar kompetenciebs, ician, vin arian 

maTi konkurentebi bazarze da floben maT Sesaxeb informa-

cias. isini fokusirebuli arian momxmarebelTa kmayofileba-

ze da zrunaven amisTvis. magram mewarmeoba da biznesis tipis 

saqmianoba misiaze dafuZnebuli sazogadoebrivi organizacie-

bisTvis kvlavac ramdenadme urTierTsawinaaRmdego koncef-

ciebia. arcTu ise didi xnis win sazogadoebrivi organizacie-

bis xelmZRvanelTa did nawils miaCnda, rom maT araferi aqvT 

saerTo biznesTan, da rom maTi mamoZravebeli Zala ar aris 

mogeba da fuli.

socialuri mewarmeoba
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sazogadoebrivi organizaciebisTvis mniSvnelovania, rom sa-

qmianobaSi biznesis analogiur midgomebs iyenebdes. maT mimarT 

mudmivad matulobs molodini da moTxovna, rom miiRon meti Se-

degi, hqondeT angariSgeba sazogadoebasTan, donorebTan Tu xe-

lisuflebasTan. 

socialuri mewarmeoba mniSvnelovania sazogadoebrivi orga-

nizaciebisaTvis, ramdenadac: 

  is iZleva SesaZleblobas, axleburad da ufro efeqturad 

mogvardes problemebi. garda amisa, fondebis moZiebis sul 

ufro mzardi konkurenciis pirobebSi socialuri sawarmoe-

bi qmnian resursebs mdgradi ganviTarebisaTvis; 

  xels uwyobs organizaciebs misiis ufro srulad Sesruleba-

sa da grZelvadiani miznebis dasaxva-ganxorcielebaSi; 

  gamomuSavebuli Semosavali programebs sZens met moqnilo-

bas da warmoadgens axal programebSi investirebis wyaros 

SezRudvebis gareSe; 

  exmareba organizaciebs, ufro metad darCnen misiaze orien-

tirebulni da ar mouxdeT mimarTulebebis mudmivad cvla 

donorTa moTxovnebis Tanaxmad (amcirebs donorTa dafinan-

sebaze damokidebulebas). 

II. socialuri mewarmeoba - aRmosavleT evropis 
qveynebis gamocdileba

socialuri mewarmeobis ganviTarebis winapirobebi da axali 

talRa aRmosavleT evropaSi   

aRmosavleT evropaSi socialuri mewarmeobis koncefcia 

mesame seqtoridan wamovida. miuxedavad imisa, rom dRevande-

li seqtoris ganviTareba ukanasknel aTwleulebs ukavSirdeba, 

socialur mewarmeobas gacilebiT Rrma fesvebi aqvs. me-2 mso-

flio omamde aRmosavleT evropis qveynebSi asociaciebi, fonde-

bi, sakredito Tu sxva tipis kooperativebi mniSvnelovan rols 

TamaSobdnen sazogadoebriv cxovrebaSi, Tumca mesame seqtoris 

masStabi da formebi sxvadasxva qveyanaSi gansxvavebuli iyo. 

1989 wlidan socialuri mewarmeobis organizaciebis ganviTareba 

regionis qveynebSi, erTi mxriv, ukavSirdeba qveyanaSi demokra-

eka daTuaSvili
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tizacias, decentralizaciasa da struqturuli cvlilebebis 

process, romlis Sedegadac gaizarda umuSevroba da deficiti 

socialuri servisebis miwodebaSi, xolo meore mxriv, evrokavSi-

ris rekomendaciebs, romlis mixedviTac kandidat qveynebSi meti 

yuradReba unda dasTmoboda gariyuli fenebis integraciis da 

dasaqmebis sakiTxebs.

socialur sawarmoTa umetesoba aRmosavleT evropaSi ZiriTa-

dad servisze orientirebuli organizaciebi, samuSao integra-

ciis sawarmoebi da organizaciebia, romlebic ekonomikurad nak-

lebad ganviTarebul adgilebSi xels uwyoben ganviTarebas iseTi 

iniciativebiT, rogoricaa, magaliTad, IT teqnologiebis Setana 

an kapitalze xelmisawvdomobis zrda soflebSi. 

miuxedavad imisa, rom socialuri sawarmoebi avseben socia-

luri programebis Semcirebis Sedegad warmoqmnil deficitebs 

sazogadoebaSi, maTi ganviTareba ZiriTadad xdeboda dainterese-

bul adamianTa jgufis iniciativiT da saerTaSoriso aqtorebis 

proeqtebis Sedegad da ara socialuri politikis reformebis 

gziT. Tumca aRniSnuli saerTaSoriso programebi mimdinareobda 

xelisuflebis Sesabamis organoebTan _ saministroebTan da adgi-

lobriv xelisuflebebTan, aseve sazogadoebriv organizaciebTan 

TanamSromlobiT.

rac Seexeba socialuri sawarmoebis xelSemwyob saoperacio 

garemos am qveynebSi, da maTi legalurad aRiarebis xarisxs, es 

Zalian gansxvavebulia aRmosavleT evropis qveynebs Soris.

socsawarmoTa umetesoba regionis qveynebSi operirebs 

sazogadoebrivi organizaciebis da kooperativebis kanonm-

deblobis farglebSi. garda am regulaciebisa, sxvadasxva 

qveynebSi gvxvdeba specialuri, gansxvavebuli tipis sazo-

gadoebrivi organizaciebi, rogorebicaa „sazogadoebrivi 

sargeblobis kompaniebi“ CexeTSi, ungreTsa da slovakeTSi. 

zogierT qveyanaSi gvxvdeba specialuri iuridiuli formebi. 

magaliTad, litvaSi miiRes kanoni, romlis mixedviTac, sa-

bWoTa periodis invalidTa sawarmoebs aqvT SesaZlebloba, 

transformirdnen socialur sawarmod. poloneTSi 2006 wels 

miiRes kanoni socialuri kooperativebis Sesaxeb, romlis mi-

xedviTac, adamianebs, romelTaTvisac gansakuTrebiT rTulia 

dasaqmeba, aqvT SesaZlebloba, Seqmnan socialuri kooperati-

vebi. 

socialuri mewarmeoba
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zogadad SeiZleba aRiniSnos, rom regionis qveynebis umeteso-

baSi kanonmdebloba SesaZleblobas aZlevs socialur sawarmoebs, 

warmarTon saqmianoba, magram ar aris SemuSavebuli maTi ganviTa-

rebis xelSewyobis politika da meqanizmebi.

socialuri mewarmeoba _ poloneTis gamocdileba

poloneTSi Tanamedrove mesame seqtori (kooperativebi, aso-

ciaciebi, fondebi, erToblivi sazogadoebebi, sakredito koope-

rativebi da a.S.) dasabams iRebs me-19 saukunis bolodan. meore 

msoflio omamde fondebi da asociaciebi saganmanaTleblo, so-

cialur da jandacvis servisebiT iyvnen dakavebuli. 1934 wli-

saTvis poloneTSi 22 700 kooperativi arsebobda, romelic 2,6 

milion wevrs aerTianebda. meore msoflio omis Semdeg momxda-

ri rigi cvlilebebis Sedegad kooperativebi kvazisaxelmwifo 

uwyebebad iqca, daiwyo produqciis da servisis miwodeba da na-

cionalizebul ekonomikaSi CaerTo; sakredito kavSirebi da er-

Toblivi sazogadoebebi saerTod gaqra; fondebi Seerwya sajaro 

infrastruqturas; asociaciebma mxolod viwro saxis servisebis 

miwodeba daiwyes.

Tanamedrove sazogadoebrivi seqtoris aRorZineba poloneTSi 

socialisturi sistemis cvlilebas mohyva.

bolo wlebia, rac socialuri ekonomikis, socialuri mewar-

meobis da socialuri sawarmos koncefcia sul ufro met popu-

larobas ixveWs poloneTSi. mzardi popularobis mizezad ori 

ZiriTadi faqtori SeiZleba dasaxeldes. pirveli: ideis farTo 

popularizacia sxvadasxva aqtorebs Soris gamoiwvia im araerTma 

proeqtma, romelic miznad isaxavda sazogadoebrivi organiza-

ciebisTvis dafinansebis axali SesaZleblobebis moZiebas, an saq-

mianobebis axlebur organizebas socialuri miznebis an sazoga-

do interesebis ganxorcielebisTvis. meore, es koncefcia Zveli 

problemebis axaleburad mogvarebis saSualebas iZleva. 

socialur sawarmoTa iuridiuli formebi

socialuri sawarmoebis umravlesoba poloneTSi tradiciuli 

samarTlebrivi formebiT _ fondebi, asociaciebi, kooperativebi 

_ operirebs.

amasTan erTad gvxvdeba axali samarTlebrivi formebic: so-

cialuri kooperativebi, profesiuli reabilitaciis saSualebe-

eka daTuaSvili
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bi, socialuri integraciis centrebi, socialuri integraciis 

klubebi.

fondebi da asociaciebi _ garkveuli saxis ekonomikuri sa-

qmianoba poloneTSi SeuZliaT rogorc fondebs, ise asocia-

ciebs. asociaciisTvis poloneTSi dasaSvebia ekonomikuri sa-

qmianobis warmoeba im pirobiT, rom mogeba mimarTuli iqneba 

mxolod saqvelmoqmedo miznebze. wevrebs ekrZalebaT mogebis 

ganawileba. 

fonds ar ekrZaleba ekonomikuri saqmianoba, Tu is mis mizan-

Tan aris dakavSirebuli. ekonomikuri saqmianobisTvis gankuTvni-

li kapitali ar unda iyos 1 000 polonur zlotze (€ 240) naklebi 

da ar unda aRematebodes fondis ZiriTadi, misiiT gansazRvruli 

miznisTvis gankuTvnili kapitalis odenobas.3 

kooperativebi _ kooperativebs ganviTarebis xangrZlivi is-

toria aqvs poloneTSi. meore msoflio omamde qveyanaSi 20 000-

ze meti kooperativi iyo registrirebuli, romelic 2,6 milion 

wevrs aerTianebda. meore msoflio omis Semdeg kooperativebi 

nacionalizebul ekonomikaSi CaerTo. gardamavali periodis Se-

mdeg kooperativebma daibruna Zveli funqcia. kooperativebis 

erovnuli sabWos 2006 wlis monacemebiT, poloneTSi 12 500-ze 

meti registrirebuli kooperativia, romelTaganac 11 000-ze 

meti aqtiurad operirebs. 

erToblivi sazogadoebebi _ erTobliv sazogadoebebs yvelaze 

xangrZlivi istoria aqvT poloneTSi. isini gansakuTrebiT mniS-

vnelovan rols TamaSobdnen soflis ganviTarebaSi. sazogadoe-

bebi erToblivi monawileobis principiT funqcionirebdnen da 

Temis sasikeTod operirebdnen. magaliTisaTvis, uzrunvelyofd-

nen samezobloSi koleqtiur Tavdacvas bunebrivi safrTxeebis 

winaaRmdeg, gascemdnen SeRavaTian kreditebs da sesxebs, uRari-

besebs aZlevdnen grantebs, saxanZro asociaciebi moqmedebdnen, 

rogorc sazogado mzRvevelni da anazRaurebdnen xanZriT gamo-

wveul zians.

sazogadoebebSi yvelaze mniSvnelovani adgili eWiraT erTo-

bliv sadazRvevo asociaciebs. maTi sabazro wili meore msoflio 

omamde 50%-s aRwevda. omis Semdeg erToblivi sazogadoebebi sa-

3  Cabinet Offi  ce, “Strategy for Success” http://www.cabinetoffi  ce.gov.uk/third_sector/social_en-
terprise/action_plan.aspx
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erTod gaqra. bolo periodSi ki isev daiwyo aRdgena. dReisaTvis 

poloneTSi 9 erToblivi sadazRvevo kompania operirebs, romel-

Ta saerTo brunvam 2005 wlisTvis 50 milion evros gadaaWarba. 

garda amisa, funqcionirebs 900-ze meti sazogadoeba, romelTa-

gan umravlesoba sakredito asociaciebia.

axali aqtorebi

qveyanaSi socialuri ekonomikis koncefciis popularizacias 

mohyva axali hibriduli erTeulebis gaCena, romelsac aqvs sxva-

dasxva samarTlebrivi formis maxasiaTeblebi da ar gaaCnia gansa-

zRvruli samarTlebrivi statusi. Sesabamisad, isini moqmedeben, 

rogorc samarTlis arsebuli subieqtebis (asociaciebis, fonde-

bis da kooperativebis) qvestruqturebi. aseT erTeulebs mieku-

Tvnebian iseTi organizaciebi, rogorebicaa magaliTad, socia-

luri integraciis centrebi da klubebi, mentaluri da fizikuri 

SezRudulobis mqoneTa profesiuli sawarmoebi, profesiuli re-

abilitaciis saSualebebi.4 

qveyanaSi socialuri sawarmoebis instituciuri da samarTle-

brivi aRiarebis kuTxiT, gansakuTrebiT mniSvnelovani Zvrebi 

moxda 2003-2004 wlebSi, rodesac miiRes ori specialuri aqti: 

„socialuri dasaqmebis“ aqti da „dasaqmebis popularizaciisa da 

dasaqmebis bazris institutebis“ aqti, rasac mogvianebiT, 2006 

wlis aprilSi, mohyva specialuri kanonis miReba „socialuri ko-

operativebis“ Sesaxeb. 

dRes poloneTi aRmosavleT da centraluri evropis qvey-

nebSi erT-erTi yvelaze warmatebulia socialuri mewarmeobis 

ganviTarebis mxriv, gansxvavebiT balkaneTisa da dsT-s qvey-

nebisgan. socialuri mewarmeobis ganviTarebis mimarTulebiT 

poloneTis warmateba umeteswilad ganpirobebulia procesSi 

saxelmwifos aqtiuri CarTulobiT. sakanonmdeblo cvlilebe-

bi, rac zemoT ukve detalurad ganvixileT, cxadad adasture-

bs am faqts. 

2006 wlis aprilidan moyolebuli, poloneTSi gaCnda axali 

samarTlebrivi forma _ socialuri kooperativi, romelic spe-

cialurad socialuri sawarmosTvis Seiqmna. es organizaciebi 

4  European Research Network http://www.emes.net/fi leadmin/emes/Images_folder/Book_cov-
ers/social_enterprise_INTRO_June06.pdf
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warmoadgenda ekonomikuri saqmianobis da socialuri integra-

ciis erTgvar naerTs da miznad isaxavda ekonomikurad naklebad 

aqtiuri jgufebisTvis axali SesaZleblobebis Seqmnas.

kanoni „socialur kooperativebze“ gansakuTrebul yuradRe-

bas imsaxurebs, imdenad ramdenadac es aris pirveli sakanonm-

deblo mcdeloba socialuri mewarmeobisTvis iuridiuli for-

mis SerCevis da popularizaciisa. kanonis Tanaxmad, socialuri 

kooperativebis mizania iseTi samizne jgufebis integracia, ro-

gorebic arian usaxlkaroebi, narkotiksa da sasmelze damokide-

bulebi, mentaluri problemebis mqoneebi, yofili patimrebi da 

ltolvilebi. Sesabamisad, mxolod am jgufebis warmomadgenlebi 

SeiZleba gaxdnen socialuri kooperativebis damfuZneblebi an 

ubralo wevrebi. 

2006 wlis bolosTvis qveynis masStabiT 60 socialuri koope-

rativi funqcionirebda.

profesiuli reabilitaciis saSualebebi _ am organizaciebis 

dafuZneba emyareba 1997 wlis 27 agvistos aqts „profesiuli rea-

bilitaciisa da SezRuduli SesaZleblobebis mqoneTa dasaqmebis“ 

Sesaxeb. ZiriTadad, es erTeulebi warmoadgenen dasaqmebis xel-

Semwyob biznesebs, exmarebian ra im pirebs, visac SezRuduli aqvs 

dasaqmebis bazarze wvdoma. am organizaciebis umetesoba TviTm-

marTvelobis erTeulebis mieraa dafuZnebuli da, Sesabamisad, 

gakontrolebuli, ramac, Tavis mxriv, gavlena iqonia maT ganvi-

Tarebaze. 2006 wlis bolosTvis mxolod 35 aseTi organizacia 

funqcionirebda.

socialuri integraciis centrebi da klubebi _ socialuri 

integraciis centrebisa da klubebis Seqmna iTvaliswinebda 

ekonomikurad araaqtiuri jgufebis reintegracias. orive sa-

xis organizaciis mizani iyo am jgufebis socialuri adapta-

cia da maTTvis samuSao adgilebis Seqmna. socialuri inte-

graciis centrebis da klubebis dafuZneba SeuZliaT, rogorc 

sajaro, aseve kerZo organizaciebs. TumcaRa, dReisaTvis 

poloneTSi socialuri integraciis centrebisa da klubebis 

damfuZneblebi, ZiriTadad, sajaro institutebia _ adgilo-

brivi xelisufleba an socialur sferoSi moRvawe sajaro da-

wesebulebebi.

2006 wlis monacemebiT, qveyanaSi 35 socialuri integraciis 

centri da 90-ze meti aseTi klubia registrirebuli. 

socialuri mewarmeoba
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amgvarad, poloneTSi socialuri ekonomika, sxva sityvebiT 

rom vTqvaT, mesame seqtori farTo gagebiT, aerTianebs hetero-

genuli institutebis farTo speqtrs. seqtori miaxloebiTi mo-

nacemebiT moicavs 83 000 organizacias, dasaqmebuli hyavs 600 000 

adamiani da aerTianebs 15 milion wevrs. 

socialuri kooperativi ACTUS 

socialuri kooperativi ACTUS unarSezRudul pirTa gaer-

Tianebaa, romelic funqcionirebs SezRuduli SesaZleblobis 

mqoneTa profesiuli da socialuri integraciis asociaciis far-

glebSi. aRniSnuli asociacia mdebareobs varSavaSi da aerTiane-

bs samuSaos maZiebel SezRuduli SesaZleblobebis mqone pirebs, 

romlebic invalidobis pensiiT irCenen Tavs. 

am adamianebidan Seikribnen sainformacio teqnologiebiT 

dainteresebuli pirebi da asociaciis farglebSi Seqmnes ara-

formaluri jgufi `www.promotion~. mogvianebiT, kerZod, 2005 

wlis maisSi, aRniSnulma jgufma daafuZna socialuri kooperati-

vi. kooperativi momxmarebels sTavazobs IT momsaxurebas veb-da-

gegmarebis, dizainis da hostingis mimarTulebiT. ACTUS-i sawyisi 
kapitaliT (€ 4000) daafinansa socialuri ekonomikis xelSemwyo-

bma fondma. dReisaTvis kooperativi sakmaod warmatebulia da 

mxolod sakuTari SemosavlebiT arsebobs.

http://actus.free.ngo.pl 

socialuri sawarmo _ The Emmaus Association

asociacia emausi frangma berma l’ ab pierma jer kidev 1949 

wels daaarsa. es moZraoba exmareba sazogadoebidan gariyul pi-

rebs, romlebsac damoukideblad arseboba uWirT. emausis Temebi 

Tavs ZiriTadad meoradi tansacmlis, avejis da sayofacxovrebo 

nivTebis SegrovebiT da realizaciiT irCenen. am TemebisTvis sa-

erTo saqmianoba Terapiis rols asrulebs. Temis wevrebs aswa-

vlian, rogor unda igrZno Tavi saWirod, radgan TemSi cxovreba 

sxvis momsaxurebasac gulisxmobs.

emausi 1995 wels daaarsa zbignev draJkovskim kreJnika iara-

Si (liublinis gareubani). asociacia TavSesafriT uzrunvelyofs 

mentaluri problemebis mqone pirebs, usaxlkaroebs, alkoholze 

damokidebulebs da sxva miusafar jgufebs. TemSi 26 wevria ga-

erTianebuli, romlebic sam saxlSi arian ganTavsebulni. polo-
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neTSi emausi erTaderTi Temia, romelic mentaluri problemebis 

mqone pirebs TavSesafriT uzrunvelyofs.

beneficiarebi TemSi umeteswilad specialuri institucie-

bidan, hostelebidan da fsiqiatriuli saavadmyofoebidan xvde-

bian. maTgan umetesobas saxli arasodes hqonia. muSaobis unaris 

mqone beneficiarebi uvlian saxls, amuSaveben miwis nakveTs an 

muSaoben maRaziaSi. fermis wyalobiT TemSi sakvebis problema ar 

dgas. emauss sakuTari warmoebis xorci, xili da bostneuli aqvs.

asociaciaSi funqcionirebs centri, romelic SromiT Te-

rapiasa da daxmarebas sTavazobs sazogadoebisgan gariyul da 

avadmyof adamianebs. 2004-2005 wlebSi fond PHARE-s finansuri 

mxardaWeriT asociaciam ganaxorciela proeqti „Cemi cxovreba, 

Cemi samuSao“ (Moje życie, moja praca), romelic miznad isaxavda be-

neficiarTa profesiul gadamzadebas da Temis bazaze socialu-

ri sawarmos ganviTarebis SesaZleblobas. proeqtis farglebSi 

12 piri gadamzadda, ris Sedegadac Temma SeiZina sxvadasxva saxis 

specialistebi: zeinklebi, SemduReblebi, vulkanizaciis specia-

listebi, xis mWrelebi da durglebi. 

2006 wlidan asociaciis bazaze Seiqmna manufaqturis saxis 

sawarmo, romelic sxvadasxva saxis mimarTulebas (vulkanizacia, 

xis gadamamuSavebeli saamqro, sazeinklo da sadurglo) aerTia-

nebda. dReisaTvis asociaciis Semosavlebi ZiriTadad am sawarmo-

ebze modis. 

III. socialuri mewarmeoba - qarTuli 
sazogadoebrivi organizaciebis gamocdileba

ekonomikuri saqmianobis gamocdileba qarTul 

sazogadoebriv organizaciebSi

dafinansebis wyaroebis gamravalferovnebis mizniT Semosa-

vlis momtan saqmianobas saqarTveloSi calkeuli sazogadoebri-

vi organizaciebi 1990-iani wlebidan ewevian, Tumca ekonomikuri 

saqmianobis dawyebis SemTxvevebma sagrZnoblad moimata 2005-2008 

wlebSi.  

organizaciaTa didi umetesobisaTvis ekonomikuri saqmianobis 

wamowyebis ZiriTadi motivi, organizaciis finansuri stabilu-
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robis miRwevaa. Tumca, sazogadoebriv organizaciaTa didi nawi-

lisaTvis mamotivirebeli faqtori sakmaod xSirad programuli 

saqmianobis ganxorcieleba da miznebis ufro efeqturad miRwe-

vaa, radgan xSirad organizaciis konkretuli programuli mizne-

bi donorebis prioritetebSi ar jdeba da rTulia dafinansebis 

mopoveba am wyarodan. 

2010 wels ganxorcielebuli sazogadoebrivi organizaciebis 

ganviTarebis kvlevis farglebSi gamokiTxuli organizaciebidan 

raime saxis ekonomikur saqmianobas organizaciebis daaxloebiT 

mexuTedi awarmoebs. yvelaze xSiria momsaxurebis gayidva (92%), 

organizaciaTa 26.5% yidis saqonels, organizaciaTa 16.3% aqira-

vebs uZrav qonebas. garda amisa, gvxvdeba sxva saxis ekonomikuri 

saqmianobebic, rogoricaa, magaliTad, sakuTari radio, mikrosa-

finanso sesxebis gacema da sxva.

yvelaze metad gavrcelebuli momsaxurebis formebi, romel-

sac momxmarebels sazogadoebrivi organizaciebi awvdian, aris: 

saswavlo kursebi, kompiuteruli klasebi; treningebi, saeqsper-

to da sakonsultacio momsaxureba; momsaxurebis centrebi, me-

diamomsaxureba; SedarebiT ufro iSviaTad gvxvdeba Semoqmedebi-

Ti skola, Teatri, RonisZiebebis organizeba, fasiani skola da 

baRi.

produqciis damzadebas da realizebas ekonomikuri saqmiano-

bis mqone organizaciaTa daaxloebiT 26% axorcielebs. maT So-

ris gvxvdeba soflis meurneobis produqciis warmoeba da reali-

zacia, beWdviTi produqciis warmoeba. erTeuli organizaciebi 

amzadeben xelnakeT nivTebs da yidian.

sazogadoebrivi organizaciebis gamocdileba, romlebic ewe-

vian ekonomikur saqmianobas, gviCvenebs, rom maTi organizaciebi-

saTvis Zalian mniSvnelovania aseTi tipis saqmianoba, radgan

  ekonomikuri Semosavali organizacias aZlevs stabilurobis 

gancdas; 

  sagranto dafinansebis Sewyvetis SemTxvevaSi organizacias 

aZlevs ZiriTadi xarjebis dafinansebis SesaZleblobas;

  aniWebs organizacias moqnilobas da aZlevs mas saSualebas, 

daafinansos sakuTari iniciativebi, romlebic ar jdeba mo-

qmed donorTa prioritetebSi;

  xSirad, saqarTveloSi moqmedi donorebis moTxovnebis mi-

xedviT, maTgan dafinansebis mosapoveblad saWiroa Ta-
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nadafinansebis uzrunvelyofa. ekonomikuri saqmianobi-

dan miRebuli Semosavali aZlevs organizacias am wvlilis 

uzrunvelyofis SesaZleblobas;

  da, rac aranakleb mniSvnelovania, xSirad am saqmianobas 

mniSvnelovani wvlili Seaqvs organizaciis saqmianobis war-

moCenaSi. 

ekonomikuri saqmianobidan miRebul mogebas organizaciebi 

ZiriTadad programebis Tanadafinansebis, rezervis Seqmnis, Ta-

namSromlebis waxalisebisa da xelfasebis, organizaciuli ganvi-

Tarebisa da reinvestirebisaken mimarTaven.

ekonomikuri saqmianobis wvlili qarTuli sazogadoebrivi 

organizaciebis finansur mdgradobaSi

ekonomikuri saqmianobis mqone qarTuli sazogadoebrivi or-

ganizaciebis jamur biujetSi Semosavali ekonomikuri saqmiano-

bidan umetes SemTxvevebSi 5-30%-ia (organizaciaTa 51%). aris 

SemTxvevebi (13%), rodesac ekonomikuri saqmianobis wili orga-

nizaciis biujetSi 50-100%-s Seadgens, Tumca, umetes SemTxveve-

bSi (50%) aseTi organizaciebis wliuri biujeti 5000-10000-mde 

dolaris farglebSi meryeobs. 

sakanonmdeblo safuZvlebi socialuri 
mewarmeobisaTvis saqarTveloSi

iuridiuli formebi

saqarTvelos kanonmdebloba ar icnobs cneba „socialur 

mewarmeobas“ da, Sesabamisad, qarTuli socialuri sawarmoebisa-

Tvis ar arsebobs raime saxis gansakuTrebuli normebi. Tumca, 

socialur mewarmeebs aqvT saSualeba, arsebuli kanonmdeblobis 

farglebSi ganaxorcielon msgavsi iniciativebi. 

saqarTvelos kanonmdeblobis Sesabamisad, socialuri mewar-

meobiT dainteresebul sazogadoebriv organizaciebs, rogorc 

arasamewarmeo iuridiuli pirebs, aqvT ufleba, awarmoon damxma-

re xasiaTis ekonomikuri saqmianoba sakuTari organizaciis baza-

ze. maT agreTve aqvT saSualeba, daafuZnon sawarmo samewarmeo 
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iuridiuli piris formiT, damxmare ekonomikuri saqmianobis gan-

xorcielebis mizniT. 

2010 wels ganxorcielebuli sazogadoebrivi organizaciebis 

ganviTarebis kvlevis mixedviT, ZiriTadad, organizaciebi ekono-

mikur saqmianobas organizaciis farglebSi ewevian (76%), calke 

sawarmo dafuZnebuli aqvs 24%-s; maT Soris, imas, visac dafuZne-

buli aqvs calke sawarmo, umetesobas (72,7%) arCeuli aqvs Sps-s 

forma. garda Sps-sa, dafiqsirda calke sawarmod registraciis 

sps-sa da kooperativis formebi. 

ekonomikuri saqmianobis ufleba

saqarTveloSi sazogadoebrivi organizaciebi iuridiuli 

statusiT warmoadgenen arasamewarmeo (arakomerciul) iuri-

diul pirebs (aip). miuxedavad imisa, rom aip iqmnebian arasa-

mewarmeo saqmianobis ganxorcielebis mizniT, saqarTvelos ka-

nonmdebloba maT uflebas aZlevs, awarmoon damxmare xasiaTis 

samewarmeo saqmianoba. arasamewarmeo iuridiul pirs ufleba 

aqvs, ganaxorcielos nebismieri saqmianoba, miuxedavad imisa, 

gaTvaliswinebulia Tu ara es mis wesdebaSi. Tumca, Semdegi 

pirobebiT:

  am saqmianobis ganxorcieleba ar unda iyos akrZaluli sa-

qarTvelos kanonmdeblobiT;

  zogierTi saqmianobis ganxorcieleba dasaSvebia mxolod Se-

sabamisi licenziis an/da nebarTvis aRebis Semdeg;

  samewarmeo saqmianoba unda iyos damxmare xasiaTisa — ara-

samewarmeo iuridiuli piri iqmneba arasamewarmeo, aramom-

gebiani saqmianobis ganxorcielebis mizniT. Sesabamisad, 

samewarmeo saqmianoba unda atarebdes damxmare xasiaTs da 

organizacia arsebiTad ar unda gadavides samewarmeo saqmia-

nobis ganxorcielebaze; 

  samewarmeo saqmianobidan miRebuli mogeba unda moxmardes 

organizaciis miznebis realizebas _ sazogadoebrivi orga-

nizaciebi iqmneba konkretuli sazogadoebrivad sasargeblo 

saqmianobis ganxorcielebis mizniT, Sesabamisad, samewarmeo 

saqmianobidan miRebuli mogeba unda moxmardes swored am 

miznebis ganxorcielebas. samewarmeo saqmianobis Sedegad mi-

Rebuli mogebis ganawileba arasamewarmeo iuridiuli piris 

damfuZneblebs, wevrebs, Semomwirvelebs, agreTve xelmZR-
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vanelobasa da warmomadgenlobiTi uflebamosilebis mqone 

pirebs Soris dauSvebelia. 

socialuri sawarmos dabegvris reJimi

rogorc aRvniSneT, saqarTvelos kanonmdebloba ar icnobs 

termins „socialuri mewarmeoba“ da, Sesabamisad, saqarTvelos 

sagadasaxado kodeqsis mixedviT, socialuri mewarmeoba, iseve 

rogorc sxva tipis samewarmeo saqmianoba ganimarteba, rogorc 

ekonomikuri saqmianoba da masze gansxvavebuli dabegvris reJimi 

ar vrceldeba. sagadasaxado kodeqsis Tanaxmad, arakomerciuli 

iuridiuli piris mier ganxorcielebuli ekonomikuri saqmianoba, 

miuxedavad socialuri miznisa, ibegreba rogorc sawarmos mier 

ganxorcielebuli ekonomikuri saqmianoba. 

ZiriTadi sirTuleebi

rogorc aRvniSneT, socialuri mewarmeobiT dainteresebulma 

organizaciebma msgavsi saqmianoba SesaZloa ganaxorcielon ar-

sebuli kanonmdeblobis farglebSi, magram, am SemTxvevaSi, isini 

eqcevian sxva tipis samewarmeo saqmianobis regulaciebis da nor-

mebis CarCoebSi. 

Tumca sazogadoebriv organizaciebs, romlebic axorcieleben 

ekonomikur saqmianobas, damatebiTi sirTuleebi aqvT.

organizaciebi, romlebic ekonomikur saqmianobas ewevian Ta-

vad organizaciis farglebSi, ZiriTadad Semdeg sirTuleebs aR-

niSnaven:

  rogorc aRvniSneT, sazogadoebriv organizaciebs aqvT or-

ganizaciis farglebSi ekonomikuri saqmianobis ganxorcie-

lebis ufleba, Tumca, organizacia ar unda gadavides arse-

biTad samewarmeo saqmianobaze. saqarTvelos kanonmdebloba 

ar iZleva pirdapir ganmartebas, Tu ra SeiZleba CaiTvalos 

samewarmeo saqmianobis ganxorcielebaze arsebiTad gadas-

vlad. amasTanave, Tu aip arsebiTad gadavida samewarmeo saq-

mianobaze, sajaro reestris erovnuli saagentos Sesabamisi 

samsaxuris, an dainteresebuli piris sarCelis safuZvelze 

SesaZloa organizaciis saqmianobis SeCerebis an akrZalvis 

sakiTxis ganxilva.

  problemas warmoadgens qonebis gadasaxadis gaangariSebis 

procesic. aip-ebi, Tu ar ewevian ekonomikur saqmianobas, ga-
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Tavisuflebuli arian qonebis (garda miwisa) gadasaxadisagan. 

im SemTxvevaSi, Tu organizacia eweva ekonomikur saqmianobas, 

misi qoneba an qonebis nawili, romelic gamoiyeneba ekonomi-

kuri saqmianobisTvis, ibegreba sawarmos qonebis msgavsad.

am SemTxvevaSi xSirad problemas warmoadgens buRaltruli 

aRricxvis warmoeba. ekonomikuri saqmianobis warmoebis dros au-

cilebelia, ekonomikuri saqmianobisaTvis saWiro sabuRaltro 

dokumentacia iwarmoebodes da calke inaxebodes. xSiria proble-

mebi qviTris gayofasTan dakavSirebiT. es exeba komunalur gada-

saxadebs, benzinsa da sakomunikacio xarjebs. es qviTrebi erTad 

iwereba organizaciis saxelze da Zalian rTulia misi mikuTvneba 

konkretuli saqmianobis sferosTvis. gaangariSebis aRniSnuli 

sakiTxebi, SesaZloa, gaxdes davis sagani sagadasaxado Semowmebis 

dros. sagadasaxado kodeqsis Tanaxmad, Tu ver dgindeba ekonomi-

kuris saqmianobisTvis gamoyenebuli qonebisa Tu xarjebis mocu-

loba, SesaZlebelia Semosavlebis proporciuli meTodis gamoye-

neba. es rig SemTxvevebSi gvaZlevs arazust maCvenebels. 

ekonomikuri saqmianobis warmoebis procesSi saWiroa davadgi-

noT am saqmianobisaTvis gamoyenebuli qonebis CamonaTvali, rac 

sakmaod rTulia, radgan qonebis garkveuli nawili moixmareba 

orive saqmianobis gansaxorcieleblad. am SemTxvevaSic unda mox-

des Semosavlebis proporciuli meTodis gamoyeneba. 

garda amisa, aip-is mier ekonomikuri saqmianobis warmoebis 

procesSi sagadasaxados mier sanqciis dakisrebis SemTxvevaSi Se-

saZlebelia grantiT miRebuli Tanxebis avtomatur reJimSi Ca-

moWra da biujetSi gadaricxva (inkasos gamoyeneba). es qmedeba ki 

aip-is problemas uqmnis donorebTan.

SegviZlia davaskvnaT, rom aip-is formiT ekonomikuri saqmia-

nobis warmoeba sakmaod did riskebTanaa dakavSirebuli da umjo-

besia, ekonomikuri saqmianobisTvis calke subieqti dafuZndes 

„mewarmeTa Sesaxeb“ kanonis mixedviT. kanonis Tanaxmad, mewarme 

subieqtis dafuZneba SeuZlia aip-sac. 

Tumca am modelis gamoyenebisas aqtualuria sirTuleebi di-

videndis saxiT miRebuli mogebis xelmeored dabegvrasTan daka-

vSirebiT. 

samwuxarod, dRevandel kanonmdeblobaSi arsebobs aip-s di-

videndiT dabegvris principSi diskriminaciuli midgoma. saqar-
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Tvelos moqmedi sagadasaxado kodeqsis 130-e muxlis Sesabami-

sad, mewarmeTa Sesaxeb saqarTvelos kanonis me-2 muxlis pirveli 

punqtiT gansazRvruli pirebis (garda individualuri sawarmosi 

da samewarmeo amxanagobisa) mier miRebuli dividendebi gadaxdis 

wyarosTan ar ibegreba da dividendis mimRebi sawarmos mier er-

Tobliv SemosavalSi ar CairTveba. garda zemoaRniSnulisa, axali 

sagadasaxado kodeqsis Sesabamisad, fizikuri pirebisa (maT So-

ris individualuri mewarme) da ucxouri sawarmoebis mier saqar-

Tvelos sawarmodan miRebuli dividendebi 2011 wlis 1 ianvridan 

2013 wlis 1 ianvramde ibegreba gadaxdis wyarosTan gadasaxdeli 

Tanxis — 5-procentiani ganakveTiT, 2013 wlis 1 ianvridan 2014 

wlis 1 ianvramde — 3-procentiani ganakveTiT, xolo 2014 wlis 1 

ianvridan nulovani ganakveTiT.

imis gaTvaliswinebiT, rom organizaciebi (sagadasaxado kodeq-

sis gagebiT), maT Soris _ arasamewarmeo iuridiuli pirebi, ar war-

moadgenen `mewarmeTa Sesaxeb~ saqarTvelos kanoniT gansazRvrul 

sawarmoebs, maTze ar vrceldeba sawarmoebisaTvis dadgenili sa-

gadasaxado dabegvra dividendebTan dakavSirebiT. Sesabamisad, 

SeiZleba iTqvas, rom arasamewarmeo iuridiuli piris mier sawar-

modan miRebuli dividendi eqceva diskriminaciul dabegvris re-

JimSi. kerZod, mis mier miRebuli dividendi ibegreba 15% mogebis 

gadasaxadiT, maSin, roca saqarTvelos erTi sawarmos mier meore 

sawarmodan miRebuli dividendi saerTod ar ibegreba. garda ami-

sa, fizikuri pirebisa da ucxouri sawarmoebis mier saqarTvelos 

sawarmodan miRebuli dividendi ibegreba dabali sagadasaxado ga-

nakveTiT, xolo 2014 wlidan ibegreba nulovani ganakveTiT.

socialuri mewarmeobis magaliTebi 
saqarTveloSi 

koalicia damoukidebeli cxovrebisaTvis

koalicia damoukidebeli cxovrebisTvis aris 23 organizaciis 

gaerTianeba, romlebic SezRuduli SesaZleblobis pirTa saki-

Txebze muSaoben. 

koaliciis misiaa, nebismieri adamianisTvis Seiqmnas Tanabari 

pirobebi potencialis gamosavlenad da xeli Seuwyos SezRuduli 

socialuri mewarmeoba
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SesaZleblobebis mqone pirebis maqsimalur CarTvas sazogadoeba-

Si mimdinare politikur, ekonomikur, socialur da kulturul 

cxovrebaSi.

organizaciis ZiriTad samizne jgufebs warmoadgens invali-

dobis Temaze momuSave organizaciebi, SezRuduli SesaZleblo-

bis mqone pirebi, maTi ojaxis wevrebi da axloblebi. Tumca, 

organizacia aseve muSaobs xelisuflebasTan, axalgazrdebTan, 

mediasTan da sxva miznobriv jgufebTan, aRniSnuli sakiTxis ir-

gvliv cnobierebis amaRlebis kuTxiT.

organizaciis daarsebis pirvelive dReebidan damfuZneblebs 

hqondaT survili, rom gadawyvetilebebi maqsimalurad damou-

kidebelad mieRoT da, aqedan gamomdinare, mudmivad fiqrobdnen 

organizaciis finansur da inteleqtualur damoukideblobaze. 

2003 wels daibada idea, ewarmoebinaT etlebi, romlis momxmare-

blebic iqnebodnen samxreT kavkasiis qveynebis invalidebi. koa-

liciis sawarmoSi etlebis damzadebis idea gaCnda, radgan saqar-

TveloSi, invalidebisaTvis araadaptirebuli garemos pirobebSi, 

xarisxiani etlebis deficiti arsebobda. am periodamde saqar-

TveloSi xorcieldeboda dabali xarisxis standartuli etlebis 

importi da ar iyo gaTvaliswinebuli momxmareblis monacemebi 

(wona, simaRle da a.S.). 

ideis ganxorcielebas sakmaod didi dro dasWirda, magram 

2009 wlidan koaliciam aqtiurad daiwyo etlebis damoukide-

blad warmoeba. koaliciis warmoebuli etlebi unikaluri kons-

truqciisaa, moqnilia moZraobisas, aqvs saukeTeso balansi da 

advilad samarTavia. am tipis etlebs Searqves `yvelganmavali~, 

radgan misi meSveobiT bordiurebis gadalaxva da moxreSil gze-

bze siaruli damoukideblad, sxvisi daxmarebis gareSec SeiZleba, 

xolo misi konstruqcia etliT mosargeble pirs, ralf hoCkiss 

ekuTvnis. 

`yvelganmavali sainvalido etlebis~ sawarmos amoqmedeba ko-

aliciam SeZlo aSS-saerTaSoriso ganviTarebis saagentos (USAID) 

finansuri daxmarebiT da partnior organizaciebTan _ `invali-

debis msoflio institutTan~ da `WhirlWind Wheelchair~-Tan Tana-

mSromlobiT ganaxorciela. amJamad sawarmoSi 13 adamiania dasaq-

mebuli, maTgan 7 SezRuduli SesaZleblobebis mqone piria. 

aRsaniSnavia, rom saxelmwifosa da koalicias Soris gafor-

mebuli memorandumis safuZvelze, etlebis warmoeba subsidire-
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bulia. saqarTvelos Sromis, janmrTelobisa da socialuri saki-

Txebis saministro, etliT mosargeble pirebs aZlevs vauCerebs 

sawarmoSi damzadebuli etlebis SesaZenad.

www.disability.ge 

saTemo kavSiri „hereTi“

lagodexis municipalitetSi mdebare sofel hereTiskarSi 

cxovrobs 1989 wlis aWaris stiqiuri movlenebis dros dazara-

lebuli mosaxleoba. sul sofelSi 130 komlia.

axalgazrduli saTemo kavSiri `hereTi~ 2008 wels Camoya-

libda. saTemo centris axalgazrdebma miznad daisaxes, ezru-

naT sofelSi arsebuli problemebis mogvarebaze, mosaxleobis 

informirebasa da cnobierebis amaRlebaze. dafuZnebis dRidan 

aqtiuri axalgazrdebis ZalisxmeviT sofelSi mravali proble-

ma mogvarda: sabavSvo baRs Cautarda kapitaluri remonti, gaiw-

minda quCis saniaRvre arxebi, sofelSi, romelSic ar arsebobs 

aranairi kulturuli da gasarTobi centri, Sendeba sazafxulo 

klubi. organizaciis wevrebi aqtiurad TanamSromloben xelisu-

flebis adgilobriv warmomadgenlebTan _ monawileoben adgilo-

brivi biujetis ganxilvis procesSi, raTa masSi ukeT iyos gaTva-

liswinebuli sofelSi arsebuli problemebi.

soflis mosaxleobisaTvis kidev erTi aqtualuri sakiTxi sa-

Temo kavSirma socialuri sawarmos inicirebiT moagvara. 

mosaxleobisaTvis mwvave problemas warmoadgenda is faqti, 

rom sofels sakuTari traqtori ar gaaCnda, da imis gamo, rom 

agrarul vadebSi traqtoris daqiraveba mezobeli soflebidan 

garTulebuli iyo, savargulebis didi nawili daumuSavebeli 

rCeboda.

saTemo centrma moamzada proeqti, romelmac socialuri 

mewarmeobis xelSewyobis sagranto konkursSi gaimarjva da, Se-

degad, 2010 wlis seqtemberSi SeiZina mini-traqtori, romelic 

sofel hereTiskaris mosaxleobas moemsaxureba.

saTemo kavSir „hereTs“ samewarmeo saqmianoba sul axali da-

wyebuli aqvs, magram dReisaTvis socialuri sawarmos mier ukve 

damuSavebulia oTx heqtaramde miwis farTobi, sawarmo moemsaxu-

ra 65 ojaxs. momsaxurebis fasi TiToeuli glexisaTvis misaRebia, 

Tanac glexs aRar uwevs sxva traqtoris moZieba da, Sesabamisad, 

damatebiTi drois da Tanxis daxarjva. organizaciam aseve daa-

socialuri mewarmeoba
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wesa SeRavaTebi adamianTa garkveuli jgufebis: martoxela de-

debis, mravalSviliani ojaxebis, martoxela moxucebisa da pir-

veli jgufis invalidebisaTvis. SeRavaTebiT momsaxureba gauwia 

12 ojaxs.

aRsaniSnavia, rom dReisaTvis samewarmeo saqmianoba Tavs ukve 

TviTon inaxavs, miuxedavad imisa, rom saqmianoba ganxorcielda 

mxolod erT, saSemodgomo sezonze.

biologiur meurneobaTa asociacia _ `elkana~

asociacia „elkana“ dafuZnda 1994 wels, 1996 wlidan is orga-

nuli soflis meurneobis moZraobis saerTaSoriso federaciis 

(IFOAM) wevria. organizaciis wevrebi arian saqarTvelos fer-

merebi, soflis meurneobis muSakebi, mecnierebi, saqarTveloSi 

biomeurneobis mdgradi ganviTarebiTa da garemos dacviT dain-

teresebuli pirebi. „elkanaSi“ dReisaTvis 450 piria gawevriane-

buli.

asociaciis misiaa, xeli Seuwyos saqarTvelos mosaxleobis 

socialur-ekonomikuri mdgomareobis gaumjobesebasa da ga-

remos dacvas sicocxlisunariani (mdgradi) biomeurneobebis 

ganviTarebisa da soflad mosaxleobis TviTaqtivobis gazrdis 

gziT.

asociaciis wevrebs miaCniaT, rom ganviTarebuli biomeurneo-

bebis, rogorc sasoflo-sameurneo praqtikis saukeTeso formis, 

damkvidreba saxelmwifoSi ara marto saRi sakvebisa da garemos, 

momavali Taobebis janmrTelobis sawindaria, aramed mas mzar-

di ekonomikuri potenciac moepoveba, romlis realizacias xels 

Seuwyobs soflad Zlieri Temis Camoyalibeba.

organizacia Semdegi saxis momsaxurebas sTavazobs momxmare-

bels:

  meurneobis marTvis biomeTodebze gadasvlis gegmis SemuSa-

vebas; 

  meurneobis ekonomikur dagegmvas, optimizacias; treninge-

bsa da seminarebs bioagrowarmoebis, samrCevlo momsaxure-

bis, soflis turizmisa da biousafrTxoebis sakiTxebze;

  sakonsultacio momsaxurebas biomeurneobis sferoSi; 

  adgilobrivi tradiciuli qarTuli jiSebis saTesle da sar-

gavi masalis miwodebas fermerTaTvis. 

organizacia „elkana“ yovelTvis zrunavda wevri fermerebisa-
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Tvis produqciis gasaRebis bazris Seqmnaze. 

fermerebisaTvis produqciis realizaciis SesaZleblobis ga-

zrdis mizniT, organizaciis iniciativiT 2010 wlis oqtombri-

dan funqcionirebs maRazia `bioveli~. maRaziaSi warmodgenilia 

`elkanas~ wevr meurneTa produqtebi saqarTvelos sxvadasxva 

kuTxidan. maRaziis produqciis mravalferovnebaze Tavad Camo-

naTvalic migviTiTebs: Cai _ mwvane da Savi, Tafli _ mindvris, 

wablis, akaciis, alpuri, goleuli fiWis (fiWis Tafli), civi ga-

moxdiT damzadebuli mzesumziris zeTi, svanuri marili, sunele-

bis asortimenti, ajika, vaSlis Zmari, mWadis fqvili, sxvadasxva 

saxis parkosani mcenareebi, naturaluri wvenebi, bostneuli _ 

kartofili, xaxvi, stafilo, Warxali, gogra, vaSli, Txili. Rvi-

no _ saferavis da TeTri Rvinos ramdenime saxeoba. 

organizaciis saqmianobis erT-erTi mimarTulebaa Zveli qar-

Tuli jiSebis da tradiciuli qarTuli kerZebis SenarCuneba-

gadarCenaze zrunva. swored am saqmianobis gamoZaxilia is, rom 

dRes maRaziaSi warmodgenilia gadaSenebis safrTxis winaSe 

mdgomi adgilobrivi tradiciuli kulturebi: culispira, cer-

cvi, muxudo, Romi, ZaZa, ospi da aseve axalcixuri wiTeli dolis 

fqvilisagan gamomcxvari puri, romelic cxveba safuarisa da xe-

lovnuri danamatebis gareSe da jansaRi produqtia. 

maRaziis ori Tvis saqmianobam ukve aCvena pirveli Sedegebi. 

`biovelis~ Semosavlebi mTlianad faravs mis xarjebs, `biovelis~ 

mogeba ki srulad reinvestirdeba sawarmoSi. dRes maRaziaSi 

produqciis realizaciis saSualeba aqvs 54 fermers.

www.elkana.org
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